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KPATKMMA
NnPO®UIb
KOMMNAHMM

«

KoMnaHuea ychnewiHo ocyLLecTBMsSeT CBolo ged-
TENbHOCTb Ha MPOTSKEHUU 6onee 22 neT, cno-
CO6CTBYSI Pa3BUTUIO TEXHUYECKOTO OCHALLEHUS B
arpapHOM CEKTOpPE CTpPaHbI.

KOHKypeHTHbIe MpenMyLLecTBa, TakMe KaK BbiCO-
Kas KOMMeTeHUUd B OTpac/iv, MHOFONIETHUM OMbIT
paboTbl Ha pPbiHKe, pasBUTad ¢unmnanbHasa ceTb,
CUNbHbIN KadpoOBbI¥ COCTaB, HageXHble KpeauT-
Hble PENUTUHIU 1 OOCTYN K NpuBAeYeHUo GUHaH-
COBbIX CPEACTB, MO3BOMAKT COXPaHATb NUOUNPY-
IoLLME MO3MLUKMKU Ha PbIHKE JIU3UHIA U OCTaBaTbCH
Ha4eXHbIM MapTHEPOM A9 oTe4eCTBeHHbIX dep-
MepoB.
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KJTIOUEBbDIE
COBbITUA

2021

18 MapTa

BXOXaeHne KoMmnaHum B cocTaB JoOYEepHUX opra-
Hu3aumm AO «HYX «BanTepek», peanmsoBaHHoe
BO MCMONIHEHME MNopy4veHua [MaBbl rocyaapcTBa,
OaHHOro B xoge nocnaHua Hapopy KasaxcTaHa
1 ceHTabpa 2020 roga nyTeM nNpucoeouHeHuUs
AO «HauuoHanbHbIM yNpaBAaloLWMMN XoNanHr «Ka-
3Arpo» Kk AO «HYX «BanTtepekn».

20 aBrycra

KasArpo®uHaHC OCyLlecTBMeH BbliMyck o6nura-
UM Ha 40 MNpA. TeHre co CPOKOM obpalueHus
7 NeT 1 pasMeLLeH B MOSIHOM o6beMe cpeau LWn-
POKOro Kpyra MHBECTOPOB.

11 HoA6PSA

Fitch Ratings nameHuno co «CtabunbHoOro» Ha
«MO3UTUBHbIN» MPOrHO3 MO AOAroCpoYHbIM PO3
KoMnaHMM B WHOCTPAHHOM U HALMOHANIbHOM
BantoTe, U NOATBEPAUIIO PEUNTUHIN HA YPOBHE
«BB+».

Mo urToram
2021 ropa

o6beM nNU3uHra
CEe/IbCKOXO3SIMUCTBEHHOU TEXHUKM
M o60pynoBaHUA COCTaBU/

21 pexkabps

KasArpo®duHaHC ocyLlecTB/eH BbiMycK o6nura-
LW Ha 25 MApg TeHre co CPoKoM obpalueHua 10 net
M pasMelleH B NOIHOM O6beMe MyTeM YacTHOro
pasMeLleHus.

MNpAa TeHre
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OBPALLEHME NPEACEA
COBETA AMUMPEKTOPOB

YBaXaeMble napTHepbl

n Konneru!

Paa npuBeTcTBOBaTb Bac OT UMEHMU

CoseTa anpekTopoB KasArpo®duHaHc!

TexHU4Yeckoe ocHalleHue B AMNK aBngeTca ooHon
N3 NPUOPUTETHLIX 3ada4y rocygapcTBa B paMKax
nporpamMM pasBuUTUA B chepe arponpoMblLLIeH-
Horo Kommnnekca Pecny6nukm KasaxcTtaH. JIU3NHI
Ha cerogHsa ocTtaeTca OAHWMM U3 OCHOBHbIX WH-
CTPYMEHTOB, Hanbonee npmemMsemMbix ansg o6HoOB-
JIeHUS OCHOBHbIX GOHOOB.

KasArpo®duHaHC Ha MPOTSHKEHUU YxKe 6onee
22 neT ocyLeCTBNAET COA4eNCTBME OB6HOBIEHUIO
CeNbXO3TEXHUKU U obopypoBaHua B AlNK yepes
OKa3aHWe NU3UNHIoBbIX YCNyr, U Mo UToraM npo-
woro roga obecneymn 3akyn nopsagka 42,4% ot
BCEro o6bemMa Ce/lbCKOXO3AMCTBEHHOM TEXHUKM,
npunobpeTaeMom No cTpaHe.

CoBeT anpekTopoB KoMnaHUn NO3UTUBHO OLLEHU-
BaeT ntorun gesatenbHoctn KasArpo®uHaHc B 2021
rogy. Bbinn ncnonHeHbl NnaHoBble GUHAHCOBbIE
rnokasaTenum n obecriedeH 3Ha4YUTENbHbIN POCT NO
BCeM HanpasrieHUsM, onpegeneHHbiM B CTpaTe-
rmn paseutna KomMnaHun. JOCTUMHYTble pe3yrib-
TaTbl, peanuM3aumMa HaMeUeHHbIX uenen cseupge-
TenbCTBYIOT 06 3PPEKTUBHOCTU MPUHUMAEMBbIX
peLueHunn.

Mo ntoram 2021 roga nokasatenu peHTabenbHo-
CTM aKTUBOB U COBCTBEHHOIO KanuTana UcrnosHe-
Hbl 6onee yeM Ha 100%. YNCTbIN JoXon CNOXKUII-
cqa Ha ypoBHe 17,3 Mnppg TeHre. O6beM NM3UHra B
2021 rogy npesBbicun utorn 2020 roga Ha 28,7% n
cocTtaBun 141,6 Mnppa TeHre, YTo o6yCcroBNEeHO Co-
BEPLUEHCTBOBAHUEM U pa3BUTUEM MNpenoCcTaBs-
€MbIX IU3UHIOBbIX YC/yT C OPUEHTUPOM Ha noTpe-
6UTENBCKUM CrpocC.

CoBeT ounpeKTopoB cobnoaasa NpUHLMNbl adpoek-
TUBHOCTU U OTBETCTBEHHOCTU MPOAOMKUT paboTy
Mo obecneyvyeHUIO MaKCUManbHOro cobnogeHua
MHTepecoB EQAMHCTBEHHOrO akKLMOHepa U cTpaTe-
rmyeckomMy ynpaBneHumto KomnaHuewn.

(¢

N3BACTUH
KAHbILW TEMPTAEBWY

eKTOpOB

[opgoBom otyeT « 2021
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OBPALIEHME
NMPEOACEAATE/NIA NPAB/

MPALLEB
ANOAP TMTMMOBWY

Mpeancepatens NpaBneHuda
AO «KasArpo®duHaHC»

rHepbl

Mo3BosibTe NONPMBETCTBOBATb Bac U
npeacTtaBUTb pe3ynbTaTbl AedTenb-
HocTu KasArpo®uHaHC no utoram
2021 roaa!

KasArpo®urHaHC npofos/mKaeT nocrenoBaTefibHO
peanusoBbiBaTb CTpaTeruto passutusa KomnaHum
N COXPaHATb CTaTyC Ninaepa Ha pblHKE JIU3UHTA.
Ona KomnaHum 2021 rog 6bi1 NPOOYKTUBHBIM U
yCMeLlHbIM, YyOanocb JOCTUYb YCTOMUYMBOIO POCTa
BCEX OCHOBHbIX NMOKa3aTenen AeaTeNIbHOCTU.
Muccunen KoMmnaHmm aBnaeTca cogemncTBme TeXHU-
yecKoMy ocHaleHuto AlK nyteM npepocrasrie-
HUS KAaUeCTBEHHbIX U KOHKYPEHTHbIX TM3UHIOBbIX
ycnyr. KasArpo®uWHaHC BHOCUT 3HaYUTESIbHbIA
BK/1a4 B O6HOBMEHME MALUMHOTPAKTOPHOro map-
Ka CTpaHbl, YTO NOATBEPXKOAETCH €XXerogHbiM po-
CTOM 00711 TEXHUKMU, MpuobpetaeMom Yyepes Kas-
Arpo®duHaHc.

[ogoBOM OTYET *

Mo ntoram 2021 roga B NU3UHI nepenaHo 7,3 TbiC.
edUNHUL, CEeNIbCKOXO3AMCTBEHHOM TEeXHUKU WUNun
42,4% OT Bcero o6bemMa 3aKyMnJIeHHOMN TeXHUKMU
Mo CTpaHe, a KOMIMYECTBO K/IMEHTOB B nopTtdene
KoMmaHuu K KoHLy roga pocturio 9,5 Tbicay, 4to
B CBOIO ovepenb Ha 16 % 6onblue Mo CpaBHEHUIO
C aHanornyHbIM nepuogom 2020 roga (8263 KNun-
eHTa).

OpUEeHTUP Ha MOTPEBHOCTU KIIMEHTOB ABMAeTcA
OOHUM U3 MPUOPUTETHLIX B OEATENIbHOCTU KOM-
naHuu. MNpoBoaUTCa HenpepbiBHas pa6oTta no
COBEPLUEHCTBOBAaHUIO OKa3blBaeMbIX YCNyr C Le-
Nblo CO30aHUA ONd arpapueB OOCTYMHbIX YCNOBUIA
dUHaHCUPOBaHUS, ob6ecnevyeHmns KauyeCTBEHHOro
06CNY>KMBaHUA U BHEOPEHMUS HOBbIX KITMEHTCKUX
CEepBUCOB.

CefibX03TOBapONpoOm3BOAUTENAM npepocTas-
naiTca cneumanbHble MpeanoXxeHusa PUuHaHCK-
poBaHuA c 6onee BbIrOAHbIMU U TMB6KUMU yCroO-
BUAMU, @ TaKKe YCKOPEHHbIMU npouenypamm
paccMoOTpEeHUS 3asBOK.

OocTuXKeHne BbICOKUX T[OKa3aTeNien pesyrbra-
TUBHOCTU KoMnaHuu no mtoram 2021 roga crano
BO3MOXHbIM 61arogapa JOBEPUIO HALLMX KITUMEH-
ToB, 3dPeKTUBHOM paboTe MU NpodeccUoHanIn3mMy
BCEro KosfinektnBa KomnaHuw.

KasArpo®unHaHC MMea MHOIO/IETHUI OMbIT pabo-
Tbl HA PbIHKE NIU3UHIa, BbICOKUMN KPEAUTHbIN pen-
TUHT, YCTOMUYMBYIO KOHKYPEHLMIO, a TaKXXe Hagex-
Hble M MapTHEPCKME OTHOLLEHMUS C MOCTaBLLMKaMU
TEXHUKWU, MPOLAOIKUT paboTy Mo 3dPeKTUBHOMY
YrNpaBfieHUIO CBOMMU aKTUBaMU, KOPMNOpPaTUBHO-
My Pa3BUTUIO, BHEOPEHMIO aBTOMATU3UPOBAHHbIX
npoueccoB GUHAHCUPOBAHUA C Lesblo Npeno-
CTaB/IEHUA KAYeCTBEHHbIX yCnyr cyb6bekTam AlK
N obecneyvyeHUto HenpepbiBHOW OeATeNbHOCTU
KoMnaHuu.

2021

15
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TErma
UTNd

CTtpaTernda pa3BuTuda
AO «KasArpo®PumHaHc»
Ha 2020-2029 roabl

yTBEPXXOEHA peLlleHnem
CoBeTa anpekTopoB 20 mapTta 2020 roga

Crpaterusa passutunag AO «KasArpo®duHaHC» Ha
2020-2029 roabl yTBEPXKAEHa peweHnemM CoBeTa
anpektopos 20 MapTa 2020 roga N23 1 onpege-
nqaeT K peanusauunm 11 3agad B paMKax 2 cTpaTte-
r’MYeCKUX HanpaBEHUN U 4 LENEN, a TaKKe Oo-
CTUXKeHMe pe3ynbratoB no 10 cTpaTernyeckmm
K/IIOYEBbIM MOKa3aTeNnsaM OeATENIbHOCTW.

LLEJSIM
U 3AL0.

Crparel
Hanpas

CopencTBue pa3BUTUIO KOHKYPEH-
Tocnoco6HocTu AlNK yepes TexHuU-
YecKoe U TEeXHOJIOFMYeCKoe OCHa-
LeHue

eececccccccce

UEJIb1

YBenuyeHue TeXHUUYECKOM OCHALLEeHHOCTU M
9KCMOPTHOro noteHuuasna B CeJibCKOM X0391-
cTBe.

3apgava 1. YBenmyeHne o6beMoB MHBECTULLMA MO
NN3UHTY CEeNbCKOXO3SIMCTBEHHOM TEXHUKM U 060-
pynoBaHuA.

3apava 2. CooencrtBme pPasBUTUIO SKCMOPTHOIO
noTeHuMana n NPoms3BoAUTENbHOCTU Tpyda B OT-
pacnun ATIK.

LUEJNb 2

CoBepLUeHCTBOBaHUE U pa3BUTUE NTIUBUHIOBbIX
yecnyr.

3apada 1. MNMoBbllWeHMEe KayecTBa U YPOBHSA OO-
CTYMHOCTU JINUSUHIOBbIX YCNyT.

3apava 2. Pa3BuTHe npoayKTtoBom nnuHenkmn Kas-
Arpo®uHaHCc, B TOM 4YMUCNEe NyTEM BHEOPEHUSA HO-
BbIX HanMpaBneHUn dMHaHCUpPoOBaHUA.

3apgada 3. ABTOMaTu3aumda 6GU3HeC-NpPoLLeccoB
KoMnaHuu.

OOHUM U3 Ba)KHenLWmx cobblitni 2021 roga aond
KasArpo®uHaHc cTano BXoXaeHue B cocTaB Ao0-
YyepHUx opraHmsaumm AO «HYX «Bantepek», pe-
anM3oBaHHOEe BO UCMOMHeHue nopyyvyeHus Masbl
rocyfapcTBa, AaHHOrMo B Xode nocriaHus Hapopy
KasaxcTaHa 1 ceHTa6psa 2020 roga nyteM Npuco-
eanHeHna AO «HauMoHanbHbIM yrnpaBnsaoOWMn
xonauHr «KasArpo» K AO «HYX «banTepek».

B cBf3M co cMeHoM akuMoHepa KoMnaHuen npo-
BOAUTCHA paboTa No pa3paboTke HoBoM CTpaTterum

[opoBom oTyeT

CrTpaT¢
Hanpal

3P PeKTUBHOCTb AEATESNIbHOCTU
KoMnaHuun

MoBbilleHUe peHTa6eNbHOCTU AEeATENbHOCTU
KoMnaHuwu.

3apava 1. MNoebliweHMe 3PPEeKTUBHOCTM yrnpaBne-
HUA CO6CTBEHHbBIM KanuUTanoM M aKTUBaMMU.

3apadya 2. lNoBblWeHMe KayvecTBa CCyQHOro nopT-
dens.

3apada 3. CoBeplLUeHCTBOBaHME CUCTEMbI MOHM-
TOPUHIra NPoPUHAHCUPOBAHHbIX MPOEKTOB.

LUENb 2

KopnopatuBHoe pasButue KasArpo®uHaHc B
COOTBETCTBUM C NIyYLLUEN NPaKTUKOM.

3apada 1. CoBepLIeHCTBOBaHUNE CUCTEMbI KOPMoO-
PaTUBHOIO ynpaBlieHUa U yBeNNYEeHUe Npo3pay-
HOCTU oedaTtenbHocTn KoMnaHuu.

3apada 2. CoBepLlUeHCTBOBaHME CUCTEMbI yrpaB-
NeHna pUckaMm U BHYTPEHHErO KOHTPONS.

3apgayva 3. lNMoBbiWeHWe noTeHuMana denoBe4ye-
CKUX PEeCcypCcoB, pa3BUTUE KOPMOPAaTUBHOM Kylb-
TYpbl, OPUEHTUPOBAHHOM Ha pe3ynbTaT.

Pa3BUTUA C YHYETOM MOJSIUTUKUN U CTPATErMUYECKUX
HanpasneHUn EQUMHCTBEHHOro akuWoHepa, nna-
HUpPYyeTCca MepecMOTPeTb OTAENIbHbIE K/lloYeBble
rnokasatenu geatenbHocTn CTpaTermm passButuS.
Mpwn 3TOoM MuUccmem KoMnaHum octaeTca conemn-
CTBUE TEXHUYECKOMY OCHALLEHUIO arpornpoMblLL-
NeHHoro KoMmnnekca Pecnybnmnkuy KasaxctaH. o
npMHATMA HoBoM CTpaTermum passutua KomMnaHusa
NPOLO/MKUT peanusauunto CtpaTtermm pasBuTmUSa Ha
2020-2029 rogbl.
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OXULOAEMDIE
PE3YJ/IbTATDI

<«

\
. KasArpo®uHaH

cTabunbHasa 6e3y6bITO‘-IHaFI KOMMaHW14d, 3aHnN- Tpe6HOCTI/I OTpacin B Ka4eCTBEHHbIX N KOHKY-

MaLllad Npo4YHble nosmunm B peVITVIHre Ka- PEHTHbIX IM3NHIOBbIX YCyrax.

3aXCTAaHCKUX JIM3UHIOBbIX KOMMNAHUM;

nnaep Ha pblHKe NTM3UHIOBbIX YCNYT MO Kade- Takum 06pa30M, KOMMJ1IeKCHadaA peannsaunga no-

CTBY KITMEHTCKOro cepBuca; CTaB/IEHHbIX Lefien U 3agay No3BONUT nponon-
XUTb yKpenneHune nosnmunm B Kadectee OgHOIo

MOLLUHbIN GUHAHCOBbIN MHCTPYMEHT PasBUTUA U3 BeAyLMX U CTabusibHbIX GUHAHCOBbBIX UHCTU-
AlMNK, MakcumManbHO obecneymBalWumM MNo-  TyToB pa3BuTuga AlMNK KasaxcTtaHa.

Mo nrtoram
2021 ropa

BCe K/1toYeBbIe MoKa3aTenm AearteibHOCTU
CTpaTtermm passutmna KoMmnaHumm

Ha 2020-2029 roabl UCMNOJTHEHbI B NOJTHOM
o6beme,
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Mucc

cogencTeme TeXHUYECKOMY OCHaLLEeHUIo ar-
POMNPOMBbILLIEHHOIO KOMMekca Pecny6nu-
KM KasaxctaH nyTeM npegnocTaBNeHUs Ka-
UECTBEHHbIX U KOHKYPEHTHbIX JIM3UHIOBbIX

yCcnyr.

Bupe

KasArpo®uHaHC — nngep Ha pblHKE NIN3UH-
ra AMNK KasaxcTaHa, obecneuymBatroLwmmn no-
Tpe6HOCTM OTpPac/iv B COBPEMEHHOM U BbICO-
KOTEXHOJTOrMYHOM TEXHUKE.

NpegHasi
B oTpac/i

TEXHONMOrNYecKkoe OBHOBMEHME arponpo-
MbILLUTIEHHOIO KOMIMJIEKca NyTeM obecrevye-
HUA cenbxo3ToBapomnpousBoauTenen pOo-
CTYNMHbIMN PUHAHCOBBIMU CcpeacTBaMu gngq
NPMOBPETEHUSA CENIbCKOXO3AMCTBEHHOW Tex-
HUKU 1 060pyaoBaHUA Ha IM3SUHIOBOM OCHO-
Be.

1 Hoa6psa 2021 roga Fitch Ratings nameHuno
co «CtabunbHoro» Ha «lO3UTUBHbLIN» MPO-
rHO3 No posirocpodHbiM PO3 KasArpo®dwu-
HaHC B MHOCTPAHHOM U HaLMOHaNbHOM Ba-
noTe, N NoATBEPAUNO PEUTUHIN Ha YPOBHE
«BB+».

>

UMKaluund

CeptndmKaumda No cucrteMe MeHeOy>KMeHTa
KadectBa ISO 9001-2015.

3Nn

JNTnueHsna AreHtcTBa Pecny6nukm Kasax-
CTaH NO perynupoBaHuio N Hag3opy GUHAH-
COBOro pblHKa U PUHAHCOBbIX OPraHM3aLni
Ha nNpoBeAeHMEe 6AaHKOBCKUX 3a€MHbIX ore-
paunn B HaUMOHaNIbHOM BantoTe (MoslydeHa
31 mapTa 2006 roga).

CTHn

14 dunmanoB Bo BCeEX permoHax cTtpaHbl. Co-
TPYAHUYECTBO C Ka3axCTaHCKMMW 3aBogaMu
— U3rOTOBUTENAMMU TEXHUKMU, @ TAKXKe MoCTaB-
LIMKaMU 13 BNMKHero 1 ganbHero 3apy6e-
bS.
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KPA
UCT

1999 ¢

YTBEPXKAEHO MOCTaHOBME-
Hue MpaBuTenbcTBa Pec-
ny6nmkm KasaxctaH o
co3gaHum cTpyKTypbl Kas-
Arpo®uHaHcC.

2007

BHeOopeHumne NMn3nHra
nieMeHHbIX XXMBOTHbIX.

2012

PUHaHcHpoBaHME TEXHUKM MO
nporpamMme «Ypoxkam».

2016

BKtoveHUe KasArpo®PuHaHc B
rnepeyeHb 06bEKTOB, Npeasarae-
MbIX K Nepepayve B KOHKYPEHTHYIO

cpegy.

2019

20 neT peatenbHOCTU
KomMnaHun.

22

eeeeeeeees 2000

bereeresencnnnencnneen 2008

beessesessesnssesescenee 2013

ST 0 ] I 4

nepBblM ONbIT TN3NHIa
3apy6eXXHOM cefbCKo-
XO3ANCTBEHHOM TEXHUKMW.

BnepBble KoMNaHWUu npu-
CBOEH MeXXAyHapoaHbIN
KpeOuTHbIN penTuHr Fitch
(BBB-).

Hayano peanusauunm Nnporpamm
«IKCMPEeCC-IN3NHIM» U
«MacTep-Nn3nHM.

cpenka KasArpo®uHaHc no Bbl-
MyCKy U pasMeLleHUIo 5-neTHux
TEeHroBbIX 06IMraLMm NpmM3HaHa
no6eautenemMm EMEA Finance

B KaTeropum «J1y4Lmin Bbinyck
o6nuUraumm B HaLMoHanbHOM
BantoTe B EBpone, Ha bnuyxkHem
n CpegHem BocTtoke 1 B Adpu-
Ke» (Best local currency bond in
EMEA).

yTBepxaeHue CtpaTermm pas-
BUTUSA KasArpo®duHaHc
Ha 2020-2029 roabl.

2000-2003

co3faHue nepBbiX MalMHHO-
TPAKTOPHbIX CTAHLUMN.

2009

CTapT PUHAHCUPOBaAHUA
KPYMHbIX MHBECTULIMOH-
HbIX MPOEKTOB.

2013

KasArpo®uHaHc ctan
odprLManbHbIM YHaCTHUKOM
nporpamMmsbl cy6cmamnpoBa-
HUa.

2018

Hayvano peanusauuu Nporpamm
«CBOU KOpMa» U «HaaexHbIn

depmep».

[opoBom oTyeT

KasArpo®unHaHc 3apeructpmpoBaH 28 gekabps 1999 roga B COOTBETCTBUM C MOCTa-
HoBneHueM lMpaBuTtenbcTtBa Pecny6nukm KasaxcrtaH «O HEKOTOPbIX BOMpocax cellb-
CKOro X03sIMCTBa» OT 24 HosA6psa 1999 roaa N2 1777.

2004

NU3MHT CrieumnanbHOM TEXHUKN
M TexHosMormyeckoro o6opyno-
BaHU4.

2009

pa3BuUTME C60POUYHOTO
npounsBoacTBa.

2015

BNepBble npoBeAdeHa Aua-
rHOCTUKA KoprnopaTUBHOIro
ynpaBneHua KasArpo®uHaHc
n Bnepsble KoMNaHWM Nnpmuceo-
€H ypoBeHb KOprnopaTUBHOIo
ynpaBneHus.

2018

rogoBon ot4yeTr KasArpodu-
HaHc 3a 2017 rog no utoram
VIl KOHKypcCa rogoBblX OTYETOB
6bI/1 MPU3HaH Ny4Ywun™M B Pu-
HAaHCOBOM CEKTOpe€, a TaKXKe 3a-
HAM 9-e MecTo cpefun oT4eToB
BCEX YY4aCTHUKOB KOHKypcCa.

2020

BHeOpeHUe HOBbIX Mporpamm
dUrHaHcupoBaHUa «CaoenaHo B Ka-
3axcTaHe U «JTU3UHI 6eCNUNOTHbIX
neTaTeNnbHbIX annapaToB AN cenb-
CKOXO3AAMCTBEHHbIX HYXO». ONTU-
MM3auUna NPOAYKTOBOMN JIMHENKH
dUHaHCcUpoBaHUA.

2021

2005

NU3UHT NepepabaTbiBakoLLe-
ro o6opynoBaHus.

2010

nepsoe nccnegoBaHue
pPbIHKa NN3MHra 3KcnepT PA
B KasaxctaHe: KasArpo®wu-
HaHC NPU3HaHO NMAEpPOM
Ha Ka3axCTaHCKOM pbIHKe
nn3nHra.

2016

KasArpo®uHaHc Bnepsble
pa3MecTun BHyTPEHHUE Pbl-
HOYHble o6nuraumm cpegm
LUNPOKOro Kpyra MHBECTO-
poOB Ha cyMMYy 8 MnpA TeHre
M CO CPOKOM ob6palleHna 5
ner.

2019 @ --ceeveenennnnnnnn

ncknovyeHme KomnaHmm
M3 CrnmMcKa o6beKToB,
noanexaluux npuBaTmnsa-
Lmn.

2006

KasArpo®unHaHc BXxoguT
B CTPYKTYpY BHOBb CO3-
haHHoro HaunoHanb-
HOro ynpaBnsaoLEero
XonauHra «KasArpon.

2010

BHeOpeHUe NMU3nHra
MennopaTUBHOM TEXHU-
KU U NTN3UHra BTOPUY-
HOM TEXHUKMW.

2016

Havasno peanusauumn
nporpamMmsbl «CoenaHo B
Benapycu».

2019

OTKpbITUE pununana B
r. Hyp-CynTtaH.

BXoXaeHue KasArpo®rHaHC B COCTaB AovepHux opraHmsaunm AO «HYX «BanTepek», peaniM3oBaH-

HOe BO UCMOJTHEHME NopyYeHmMa [NaBbl FOCYAAPCTBa, AAHHOIoO B XoAe nocnaHusa Hapogy KasaxcraHa 1

CcCeHTAbpS %020 roga nytem npucoeguHeHnsa AO «HaumoHanbHbIW yNpaBAaoWwmMin XonauHr «KasArpo»
\J

X «banTepek».

KAO«)-LY
e
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BU3HE
MO[LE)

Jf YNONHOMOUEHHBIN roc. opraH |

W T, \ :
-\ A {r { 1 LIS
i VN #*. iy | /

v OnpepeneHue rocygapcTBeHHOM MOMUTUKN
B 06/1aCTU CeNbCKOro Xo3amcTea

B uenax coBepLEeHCTBOBaHUSA JIM3UHIOBOM AedATeNbHOCTM KoMnaHua Ha
perynsipHom M NMOCTOAHHOM OCHOBE NPOBOAUT COOTBETCTBYWOLLUME MEpOo- AO «HYX «banTtepek»
NpUATUA NO YNYUYLLEHUIO Ka4YeCcTBa OKa3biBaeMbIX yCIyr.

n
OnpepeneHve HanpaBneHUn :
pen P i Bbinnara :
0eaTenbHOCTU U NMpUHATME : NEULCHOOR :
cTpaTerMyeckmnx peLueHmnm ' ANBUACHA, :
_ - S Bo3BpaT 3aeMHbIX CPEACTB A W4 A :
oy ~ o g : . _' 3 t e ; "--.; ; \ By v I8 i -
VEES See dog i P omrmm s o % \._“-: g Wk -Aa :
. % @MHaHCOBbIe iz e, MpenocTtasneHune N Ll",}ﬁ'{ AO «Ka3Arp°¢”H4§ﬂ¢{? L :
e ; s AT v | I.','r- o Y ’f:’ / v
_____ L&E MHCTMTyTbl = ; BT e 3aeMHbIX CpencTB :\\“ i § #V .‘{\fl 4
o Yenyru Pe3ynbTaThl B 2021 roay ;
MNoKynka npeaMeTa NIM3nHIa v JIN3UHI TeXHUKN n v WHBecTuuunm:
G R LR LR EEEEEEEEED ° obopynoBaHUS 142,6 mnpp TeHre
MocTaBka NpeaMeTa NIN3MHra v Yucras npubbine:
v PermoHanbHaga ceTb: ]7’3 MNpO TeHre .
14 dunmnanos 3
LUTaTHas YMCEHHOCTD: MepenaHo B NU3UHT: :
Bbi6op nocTaBLUMKa M v pen : x
P t 333 YyenoBeka 7 276 eOUHUNL, TEXHUKU «
npenMeTa NMM3nHra :
fopaua 3anBkm ¥ Pecypcbi: v Konuuectso KNMeHTOoB: :
i - = Ha NIN3NHT TEXHUKU Co6CTBEHHbIN KanuTan: 9 583 eAUHMULbI
S ks £ 147,5 Mnpp TeHre :
& 3 MNpuBneyYeHHbIe CPEACTBA:  YNayeHo HAMOroB U MiaTexemn 3
5 !‘ WE 2 s : Mepepaya NnpegMeTa NM3MNHra 89,7 Mnppa TeHre B GIOOXKET: 1,1 MAIpA, TeHre
: CenbxosTOBaponpous- Sa ey « et ) o . ;
: ey biMfaYeHbl AMBMAEHObI .
BO n'r‘éfm Pecn Gmeu(u - j v :
< n y : R F % YnnaTa IM3WHIoBbIX NAaTexxen 3a 2020 roa: 6,7 Mnppa, TeHre :
. :
: Ynnata HanoroB M nnatexen :
v 2
. o :
nnaTta HasloroB U NnaTexen -
v 3 © Ffoc6iomxkeTt PK :
\ A
CouunanbHble BbINAaThl :
S :
Peanusaumsa c/x npoayKumm g HaceneHue PK
&t

\l‘ /

—— A (P 4
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onbIT B NTU3NHrosomn cpepe 6onee
22 ner;

AOCTYMHbIe yCNnoBUs
PUHaAHCHUpPOBaHUS;

KITMEeHTOOPUEHTUPOBaHHbIe
CTaHAApPTbl OKa3aHUA YCIyr;

y3HaBaeMbi 6peHAa u
MOJIOXKUTENbHAaA penyTauus;

BbICOKMI YPOBEHb KpeaUTHOro
PEUTUHT];

LMpoKaa dunmanbHaa CeThb;

yCI'IELUHinJI onbiIT B NpuUBJ/1e4eHUU

cpeancTB € UcnoJsib3oBaHMeM pblHOYHbIX

MHCTPYMEHTOB;

BblCOKafA KOMMNMeTeHUnda KagpoBoro
COCTaBa;

Hanu4vue 6onbLUoN 6a3bl BegyLLUX
NOCTaBLUUKOB U NpousBoauTenemn
CeNbXO3TEXHUKM;

JINCTUHT Ha Ka3zaxcTaHCKoOM
¢doHpoBOM 6MprKe ¢ 2008 roaa;

BbICOKMIA YPOBEHb NPO3pPavyHOCTU
OeATeNIbHOCTH;

NocTodHHada pa6oTa no
COBEPLUEHCTBOBAaHUIO CUCTEM
KOopropaTUBHOIO yrnpaB/ieHuUs,
yrnpaBsieHUs puckamm v
BHYTPEeHHEero KoHTpond.

NMPOLLECC
NMPEAOCTABIJIE

Mpouecc npepocraBrieHUs NIM3NHIA HadMHaeTCH
c Bbi6bopa KIMeHTOM NpegMeTa JIM3UHIra 1 nocTaB-
wukKa. Mocne nonydyeHMs KoMMep4yeckoro npea-
NOYXeHUa OT MOoCTaBLUMKa K/IMEHT obpallaeTca B
KasArpo®uHaHc.

MeHemkep KpeOUTHOro rnoppasgeneHms rnpoeo-
OUT KOHCY/bTaLMIo Mo MMeoLMMCH NporpaMMam
$dUHaHCUPOBaHUA, a TaKKe 3HAaKOMUT KIIMEHTa C
nepeyHeM o6da3aTesibHbIX LOKYMEHTOB, Heo6Xo-
OVUMbIX ON9 nopadu 3adaBku. [Nocne npepocTas-
NeHUda KIVWEHTOM MOJSTHOrO MakKeTa [OKYMEHTOB
CTPYKTYPHbIMW  MNogpasgeneHnaMu  KoMnaHuu
MpoBoAUTCA 3KCMepTM3a MpoekTa KueHTa. Mo

[opoBom oTyeT

UToraM 3ak/IlOYEHUN U DKCNepTU3 YrosIHOMO-
YeHHbIN opraH KoMnaHuu (KpeauTHbIM KOMUTET)
BbIHOCUT pelLueHune o GUHAHCUPOBAHMU NPOEKTa.
OO6LLUM CPOK PAacCMOTPEHMSA NPOEKTa COCTaBNAET
oT 5 0o 12 paboumnx gpHen 6e3 ydeTa AOpPaboTKU.

Mpn NnonoxxntenbHoM peleHnn KpeguTHoOro Ko-
MUTETa MO MNPOEeKTYy 3aK/4aeTcd Oorosop Cbl/l-
HaAQHCOBOIro JnmM3unHra, KIWEeHT BHOCUT I'IepBbIVI
NIN3VHIOBbIA MNJ1aTe)XX, a 3aTeM C MOCTaBLLMKOM
noanmcbliBaeTcd OOroBop npmo6peTeHV|;| npen-
MeTa Nn3unHra. lNocrne noctaBku NpeamMeT NU3nHra
nepenaeTcd MIM3nHronony4aTtesnto.

NMpepnocTtasneHue
KOMMep4YecCcKoro npeanoXxeHusa

Bbi6op MJ1 1 nocTtaBLMKA

MocTaBLMK

MNMopayva 3aaBKU

PaccMmoTpeHue
AokKymeHToB CI1

KnueHT

C6op nakeTta
NOKYMEHTOB

AHanus 6e3onacHocTun
IOpuguyeckmnm aHanus
KpeAunTHbI aHanus
AHanus puckKkos

PeweHue
YMNOJIHOMOYE€HHOro
opraHa

3aknouyeHue goroeopa
npuo6peTteHus N

3aknwo4veHue ODJ1

BHeceHue nepBoro
JIN3UHIroBOrro
nslaTeXxa KJIMeEHTOM

NMepepnaua Nn
Mo aKTY K/IUEHTY
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KomMnaHunen peannsyeTca LWnpoKaa cbanaHcu-
poBaHHaaA MNpoAoyKTOBad NnnHenka nporpamMmm
(bVIHaHCMpOBaHMFI, oTBe4alllad WnHTepeCaM U
FIOTpe6HOCTﬂM Pa3nnN4YHbIX KaTeroleZ CeJ1bX03TO-
BapOFIpOVI3BO,D,I/ITeJ'Iel7I N no3BosdioLlada ano6-

pecTy TEXHUKY Ha BbIFrOAHbIX YCNOBUSX.
HanpaBneHveM pgedatenbHocTU KoMnaHuUW aBNS-
eTca JIM3UHI CeJIbCKOXO3AMCTBEHHOM TeXHUKWU,
cneuuanbHOM TeXHUKMU, TPaAHCMOPTHLIX CPeacTs,
o6opynoBaHuUs.

nPOrPAMMbl ®PUHAHCUPOBAHUSA B 2021 roay

YcnoBus Mo cTaHOapTHOMY JIU3UHIY

CraBKa

1 CenbCKOXO3SIMCTBEHHAA TEXHUKA no 10 net He MeHee 17% (7% c y4e-
15% TOM cy6cmnamin)
2 CneumanbHasi TeXHUKa ANnga Menuo- no 7 net He MeHee 17% (7% c y4e-
PaTUBHbIX N CEJIbCKOXO3SMCTBEHHbIX 20% TOM cyb6cmanm)
pa6ort
no 5 net He MeHee 17% (He cy6cu-
BecnunoTtHble neTaTenbHble annapa- 30% anpyeTcs)
Tbl AN CENIbCKOXO3AMCTBEHHDbIX HYXXA
3 TpaHcnopTHble cpeacTsa (B T. Y. no 7 net He MeHee 17% (7% c y4e-
BKJIlOYAlOLiMeE TAra4um u npuvuensi) no 15% TOM cyb6cmani)
nepeBO3Ke Ce/IbCKOXO3MCTBEHHOM
M pbi6GHOM NpPOoAYKLMM U NPOAYKTOB
nx nepepaboTKn, 6MoNoruuecKmux
aKTUBOB
Fpy3oBble BaroHbl AN NepeBo3Ku Ao 10 net He MeHee 17% (He cy6cu-
3epHa U UHbIX BUAOB CEJIbCKOXO35M- 15% aupyeTtcs)
CTBEHHOM NpoAayKuumn
4 O6opynoBaHue 0o 10 net He MeHee 17% (7% c yue-
15% TOM cy6cmnaomin)
YcnoBua KpeantoBaHUA Cpok ABaHC CraBKa
5 KpepuToBaHUWe Ha nononHeHue o6o- Ao 3 net - 17% (10% c y4e-
pOTHOro KanuTtana TOoM cy6cmnanii)
YcnoBusa crneumnanbHbIX NporpamMm ¢u- Cpok ABaHc CrtaBKa
HaHCMpPOBaHUSA
1 «CpenaHo B KazaxcTtaHe» 0o 10 net He MeHee 6% (HD PK)
C/X TeXHWKa 1 TpaHCMopTHble cpeacTea 15%

npomnseoacTea/c6opku PK

2 «HapexHbi pepmep»
JIn3nHr 6e3 aBaHca

3 «CpenaHo B Benapycu»
TEXHWKA 1 06opyaoBaHME NPOU3BOA-
cTBa Pecny6nuku Benapycsh (PB)

YcnoBusa cneumnanbHbIX yciyr GUHaAHCUPOBaHUS

1 «3Kcnpecc-IM3nHr»
Be3 noaTBep)xaeHUa noxona

2 «MacTtep-nusuHr»
JInsnHroesasa nNnMHmda Ha 1 rop,

no 10 net

no5net

0o 10 net

0o 10 net

He MeHee
15%

He MeHee
20%

He MeHee
15%

[opoBom oTyeT

CraBka

17% (7% c yuye-
TOM cy6cmgmnin)

17 % (1% ropo-
BbIX C yYE€TOM
cybcupmpoBa-
Husa PB un PK)

(& -1:17¢]

17% (7% c yue-
TOoM cy6cmnauni)

17% (7% c yuye-
TOM cy6cmamnin)

6% (HD PK)

MpenMyLLeCTBEHHbIMU YCNOBUAMU PUHAHCUPOBAHUA B dopMe NTU3UHIa 9BNarTCa NpenocTaBieHue
TeXHUKU 6e3 3anora, 6e3 ynnatbl KOMUCCUI, C MpefocTaBeHUeM NIbFOTHOro nepuona, AnuTeNbHbIMU
CpoKaMun GUHaAHCMpPOBaHUS, 6e3 BHeCEeHUd aBaHca (3a cueT MHBECTULMOHHbIX Cy6CUanM B pasMepe oT

25% OT CTOMMOCTU TEXHUKMN).

CTaBKa BO3HarpaxgeHus cyb6cmampyeTcs rocygapcTeoM B pasMepe ao 10%.
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Cy6cmampoBaHMe YacTU pacxoaoB, MOHEeCEeHHbIX Cy6beKTOM arponpoMbiLl-
NeHHOro KOMIJiIeKca, NpU UHBECTULIMOHHbIX BJIOXXEHUSIX.

KasArpo®duHaHC y4yacTBYyeT B rocygapCTBEHHOM
nporpamMMe cy6cuanpoBaHUa MO BO3MELLEHUIO
4acTM pacxonoB, MOHECEHHbIX CY6beKToOM arpo-
MPOMBbILLNEHHOIro KOMMNeKca, NpU UHBECTULUOH-
HbIX BTOXXEHUSAX.

Bnaropapsa paHHOM Mepe rocyfapcTBeHHOM noa-
OEePXXKU cenbxo3ToBaporpoussoguTenn Kasax-
CTaHa MoOryT MpefocTaBUTb aBaHC 3a CYET WUH-
BECTULUMOHHbIX cybcuaum npu npuobpeTeHumn
TEXHUKU B JIU3UHI. BO3MOXHOCTb NoNy4YeHUsa UH-
BECTULMOHHbIX Cy6CMaANM 3HaUYUTENbHO obrerya-
eT GUMHAHCOBYIO HarpysKy Ha K/IMEHTOB U MOBbI-
LaeT AOCTYNHOCTb TEXHUKMW.

Mopaya 3a9BKM Ha cy6CUAOAMPOBaAHUE MOXKET OCy-
LLeCTBNATbCA KakK B 3NEeKTPOHHOM dopmaTe no-
cpencTeoM umopoon nnatpopmbl Qoldau, Tak m
B 6yMa>KHOM Buae.

Mo untoram 2021 roga no nporpamMmme cyé6cmamnpo-
BaHUA MHBECTBIOXXEHWUW Ha cneuuanbHbIA cYeT
KoMnaHMM mMocTynunm MHBECTULMOHHbIE Cy6CU-
OWM Ha noraweHue aBaHCOBOrO MsjaTeXka Ha 06-
Lyto cyMMy 6,8 Mnppa TeHre no 1 322 porosopam
$MHaAHCOBOIo NIU3MHTra.

NMPEAOCTABJIEHUE UHBECTULIMOHHDbIX
CYBCUANN ABAHCOBbDIM MJIATEXXOM

i 7 it
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Mopayva 3a89BKM Ha PaccMoTpeHue 3aKsoveHue
cybcnampoBaHue ¢ 3a9BKM Ha poroBsopa
NPUIOXKEHUEM KOMUM cy6cuaupoBaHme cy6cnanpoBaHma mn
pewenHna KAD yepes M NpUHATUE cornaweHusa o LenesoM
Be6-nopTan peLueHusa MCMoib30BaHUN
goldau.kz

MNepeuncneHune
cybcmamui Ha
cneumanbHbIv
cyeT KAD
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3akJiloveHue
porosopa
¢dUHaHcoBOro
NIN3UHra

YcnoBHoe
3aumcrieHume
cy6cnaum

Mepepava NJ1;
3auyncneHuve
MHBecTcy6cnanm

B CYET aBaHCa;
oTnpaBKa yBeAOM/IEHUSA
B YCX o nepepaue M1

1 06 OKOHYaTeNbHOMN
ctonmocTtu NJ

- MHBecTcybCcManmM MCrNonb3yoTcs B KAYeCcTBE aBaHCa MO JIM3UHIY TEXHUKU, pa3Mep MHBECTU-
LUMOHHbIX cy6Ccmamnin coctaBnaeT oT 25% oT CTOMMOCTM NpeaMeTa NN3nHra

CYBCUOANPOBAHMUE
CTABKU BO3HATPAXAOEHUA

KasArpo®uHaHc y4acTByeT B rocygapCTBEHHOM
nporpamMmMe cyb6CcUMAMPOBaAHUA CTaBKU BO3Ha-
rpaXkgeHusa no KpeauTam, a TakKe JIU3UHIY Tex-
HONOrM4YecKoro obopyaoBaHUSA N CENbCKOXO03AM-
CTBEHHOW TeXHUKW. MNporpaMma HamnpasfieHa Ha
NoBbILLIEHUNE [OCTYNMHOCTU GUHAHCOBbBIX YCNyr
09 cy6beKTOB arpornpoMbILLIEHHOMO KOMIMIeKca.
Cy6cnampoBaHMe CTaBKWM BO3HarpaXaeHusa no-
3BOJISIET CEMbXO3TOBAPONPOU3BOAUTENAM DKOHO-
MUTb 33 cUeT cybCcManpoBaHUa CTaBKM B pa3Mepe
00 10% rogosbiX.

CYBCUOANPOBAHUE
CTABKU BO3HATPAXXOEHUA

&Y
L

[opoBoM oTyeT

Mopaya 3aaBKM Ha cyb6cManpoBaHUE MOXET ocCy-
LLeCTBNATbCA KaK B 3NeKTPOHHOM ¢opmaTe no-
cpencTteoM umdpoomn nnatdopmbl Qoldau, Tak n
B 6yMa)KHOM BUAe.

Mo nporpamMme cyb6cuanpoBaHMa CTaBKU BO3Ha-
rpaxkgeHusa B 2021 rogy 4vepes cuctemMy Qoldau.kz
K cy6cmpmnpoBaHuio ogob6peHo 6 360 AOroBopoB
bUHAHCOBOIo NIM3MHIA U 3aliMa Ha O6LLYI0 CyMMYy
ocHoBHoOro gonra 173,6 mnppg teHre. Bcero B 2021
rogy Ha cneumanbHbii c4eT KoMnmaHMM noctynm-
nn cy6cmamm Ha obLuyto cymmy 15,5 Mnpa. TeHre.

H el Nt f bve
,‘_r} V:_.:f‘-'CXTn N i KA®D Wiy YCX
"" / - i e, by B
i =\ 4 wf () TR A P
MNopava MNpoBepka PaccMmoTtpeHue
npeanoXxeHus Ha npepnoXXeHus, npennoxeHusa
cy6cupmpoBaHue opobpeHune M NpUHATUE
yepes Be6-nopTan [oTknoHeHue pelueHusa
Qoldau.kz JoTnpaBka
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3ak/toueHue Mopaya 3aaBKU MepeuncneHue
TPexXcTOpPOHHEero B YCX Ha Ha cneumanbHbIN
aoroesopa nony4vyeHue cyet KAD
cy6cupmpoBaHus cy6ecmupun cy6cupounmn
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3auncneHme CtaBKa BO3HarpaxxgeHus cybécuanpyeTtca rocygap-
cy6cuamii B cuet CTBOM B pa3sMepe 10% No NU3NHIY TEXHUKU, KOHEeYHas
onnatbl % cTtaBka gna CXTI1 - 7% rogoBbIx
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ONTUMMU3ALIMS
BU3HEC-INMPOLLE

B uenax coBeplleHCTBOBaHUA KPeAUTHO-TU3UH-
ropom peartenibHoct KoMnaHuenm peanusyetcs
KOMM/IEKC COOTBETCTBYIOLLMX MEPpOonpuaTum no
YAYULIEHUIO YCIOBUM U MOBbIWLEHUIO KadecTBa
OKa3blBaeMbIX YCyr.

B oT4eTHOM rogy o6HOBNEHbI U Yy4lUEHbl yCrlo-
BMA npepnaraeMonm KoMnaHMen MNpoayKToBOM
NMHENKN, @ UMEHHO BO306HOB/IEHA crneumanbHada
nporpamMma ¢uHaHcmpoBaHua «CgoenaHo B bBe-
napycu», nNo3BosngaoWwasa KIMeHTaM npuobpecTtu
TEXHUKY, MO KOTOPOW MpeaycMOTpeHO cybcuam-
poBaHWe CTaBKW BO3Harpa)KAeHWUs CO CTOPOHbI
Pecny6nunkun KasaxctaH 10% rogoBbiX U CO CTOPO-
Hbl Pecnybnukn Benapycb 6% rogoBbix, B Utore
KOHeYHaqa cTaBKa Ans KIneHToB cocTtaBndet 1%.

B 2021 rogy B paMkax aBToMaTuU3auum n ontTuMu-

PABOTA
C NOCTABLLUUKA

Bbi6bop npegMeTa NU3MHIA M NOCTaBLUMKA Npea-
MeTa JNM3UHIa OCYLLeCTBNAeTCa KIIMEHTOM ca-
MOCTOATENNbHO B COOTBETCTBMM C 3aKOHOM Pe-
cny6nmkm KasaxctaH «O pMHAHCOBOM JIU3UHIE.
KoMnaHmen BepeTca 6as3a MOCTaBLLUUMKOB Ceflb-
CKOXO3AAMCTBEHHOM TEXHUKU U 06OPYAOBaHUSA, C
KOTOPbIMU MMeeTCcs OnbIT coTpyaHu4decTBa. WUH-
dopMauma HaxogmuTca B OTKPbLITOM gocTyne Ang
3auHTEepPEeCOBaHHbIX NINL, HA KOPNopaTUBHOM can-
Te KomnaHum www.kaf.kz.

MocTaBLUMKKM MNofaneXkaT TLaTe/lbHOW MpoBepKe
Ha HalM4yMe CBedeHMI HeraTUBHOIO XapakTepa,
cooTBeTCTBME Tpe6oBaHMAM 3aKOHOA4aTeNbCTBaA U
Ha NpeaMeT GopMUpPOBaHUSA CrpaBenMBoOIN CTo-
MMOCTU NpeaMeTa NIN3UHTa.

Tpe6oBaHMa KoMMaHWKM K MOCTaBLMKaM npea-
MEeTOB NIM3UHIa ABNSI0TCa eOUMHbIMU ONd9 BCeX U
pa3sMellueHbl Ha canTe KOMMaHuK, YTo ynpoLllaeTt
ON9 NMoCTaBLMKOB MpoLEecC B3aMMOOEUCTBUSA C
KoMnaHwuemn.

3aL MM OCHOBHbIX 6U3Hec-NpoLeccoB B KoMnaHum
peanusoBaH ¢yHKLMOHAN AONS OHNaWH nopaym
3a9BOK Ha PMHAHCUPOBaHME MOCPEACTBOM Mop-
Tana https://online.kaf.kz/. MpoekT opmneHTMpoBaH
Ha aBTOMATU3UPOBAHHYIO Mofayvy 3asiBKU MNyTeM
noanucaHmsa Heo6xoAMMbIX AOKYMEHTOB nocpen-
cTtBOM DL

MpoeKT NpenycMaTpMBaeT BO3MOXXHOCTb Noaaymn
3asaBneHus Ha PMHaAHCUPOBaHMe 3asaBUTENEM MO-
cne nopb6opa HeobxogMMoOro MpoayKTa, Bbibopa
OCHOBHbIX MapaMeTpoB MNpeaMeTa IM3UHra ¢ co-
OTBETCTBYIOLUMMU aBTOMATUYECKUMU MpoBepKa-
MW CBEOEHUM O KNIMeHTe.

KasArpo®uHaHC NPOoao/IXKUT paboTy Mo ONTUMMU-
3auMmM 6U3HEC-MPOLLECCOB U PasBUTMIO MPOAYKTO-
BOM NMTMHEMNKU B UHTEPECcax KITMEHTOB.

K ocHOBHbIM Tpe6OBaHI/IF|M K MOCTaBLWWMKaM OTHO-
CATCA cnepnytouimne:

e ob6nagaHue npodeccruoHanbHOM KBanudouka-
uMen 1 onbIToM pPaboTbl Ha PbiHKe MOCTaBAA-
eMoro npegMeTa NIM3nHra He MeHee 6 Mecs-
LeB.;

OTCYTCTBME HEWCTOJIHEHHbIX (MPOCpOoYeH-
HblX B COOTBETCTBUU C YCITIOBUSIMU O0OroBopa
npuobpeTeHna NpeaMeToB NIM3MHIa) obssa-
TenbcTB Nepen KoMnaHuew;

Hann4ne cepTUPUKaATOB, NNLEH3NN, HEOBXO-
OVMbIX ANA OCYLLECTBNEHUS [eaTeNlbHOCTU Mo
rnocTtaBke NpeaMeTa NIU3MHra;

ocyuwiecTtBieHne FapaHTVIVIHOI'O N NOCTrapaH-
TUNAHOIO CcepBUNCHOIO O6C}'Iy)'KVIBaHVI¢I;

oTcyTcTBue B PeecTpe He.D,OGpOCOBeCTH bIX
YYaCTHUKOB rocyapCTBeHHbIX 3aKyMNOK;

OTCYTCTBME CTaTyCa He6naroHageXXHoro no-
CTaBLlMKa.

[Mocne 3aknto4YeHnsa ¢ NoCTaBLMKOM OOroBopa Ha
l'lpVIOGpeTeHVIe npeaomMeTa JIM3NHIra U NOCTaBKU
TeXHUKN KoMnaHus ocyLLecTBIAeT NPUeMKy OaH-
HOIro npegMeTa NIM3nHra, ero onnaTty nocrtaBLUMNKY
n nocnegymwouwyro nepegadvdy JnanU3nHronony4yarte-
o, Jlormctuka npegMeTa JiIdnmHra, TaMoXXeHHoe
Od)OpMJ'IeHVIe N MHble OEeNCTBUSA, CBA3aHHbIe C
MocTaBKOMN, npomn3BoOOATCH pa6OTHVIKaMVI Komna-
HWWN, YTO AenaeT npouecc nMnM3anHra onga JTN3mHro-
rlonyaneneﬁ MaKCMMaJibHO yNpoLweHHbIM U 0o-
CTYMHDbIM.

[ogoBOM OTYET *
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MAKPO3KOHOMMUYECKME

NMNOKA3ATE/IU

Mo paHHbIM BOPO HauMOHaNbHOM CTAaTUCTUKU
AreHTCTBa MO CTpaTerMyeckomy MAaHUPOBAHUIO
n pedpopmamM Pecnybnukm KasaxctaH (panee -
Blopo HaumoHanbHoM ctatucTtkm ACMUP PK), Ha-
4mnHag c 2017 roaa sKkoHoMmMKa KasaxcTtaHa BblLUla
Ha ycTomumBble TeMnMbl pocTa. Ecnu go 2019 ropa
SKOHOMMKaA CTpaHbl pa3BuBafacb B yClOBUSX MO-
CTENEHHOro yny4ylleH1sa BHELLHE3KOHOMMNYECKOMN
cUTyaumuu, To no utoram 2019 roga peanbHbINA POCT
Ba/IOBOro BHYTPEeHHero npopykTa (nanee — BBM)
cocTtaBun 4,5 %, B 2018 roay 4,1%, B 2017 rogy 4,1 %
n B 2016 rogy 1,1 %.

Takon pocT 3KOHOMWKKM KaszaxcTaHa 6bin obe-
crneyeH 3a cYeT BOCCTAaHOBMIEHUA BHYTPEHHEero
Cnpoca, KOTOPbIN MogaepXusBarncs npueneyYeHm-
€M HOBbIX MHBECTULMN B SKOHOMMUKY, TaKXKe pac-
WMpeHMEM NPOU3BOACTBA B TOPryeMbIX CEKTopax
M cbanaHCMPOBaAHHbIM POCTOM MpPaKTUYECKU BO
BCeX OTpacigX 9KOHOMUKU. B LefloM aKOHOMUYe-
CKoe pas3BuUTMe cTpaHbl B 2019 rogy ocTtaBanocb
CTabunbHbIM 6narogaps NPUPOCTY FropHO[06bI-
BaloLWEN MPOMBbILLUNEHHOCTU, CTPOUTENLCTBA, 06-

OANVHAMUKA BBI

104,1

104,1

pabaTbiBaloLLen NPOMbILLNEHHOCTU 1 BKaga cek-
Topa ycnyr.

B 2020 - 2021 rogax Ha 3KOHOMMUKY KasaxcTaHa
MoBMUANM NageHue UeH Ha HedTb, MHbnauums,
BONATUNbHOCTb pPsAa 3SKCMNOPTHbIX TOBapoB WU
CHWXEHMEe OeNOBOM aKTUBHOCTU B cdepe ycnyr,
MPUYMHOM KOTOPbIX CTana naHaemMus, Bbi3aBaHHas
pacnpocTpaHeHUEM KOPOHaBUPYCHOMN UHbEKLM-
en COVID-19.

O6beM NMpPou3BEeAEeHHOro BasiloBOro BHYTPEHHEro
npoaykKTa 3a aHBapb-Aekabpb 2021 roga cocTaBun
81 269 230,5 MNH TeHre " No cpaBHEHUIO C COOT-
BETCTBYIOLWMM NepuogoM npegbiaywiero roga
yBEeNMYUIcsa B peanbHOM Bblpa*KeHUn Ha 4,0%.

Jdonn npousBoacTtBa TOBAapoOB U MPOU3BOACTBA
ycnyr B BBl 3a aHBapb-aekabpb 2021 roga cocTta-
BUNK 40,1% n 53,5% cooTBeTcTBEHHO. OCHOBHYO
ponto B npoussogcTee BBl cocTtaBngeT npoMbiLu-
NEeHHOCTb — 29,2%.

104,5 .’2'
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=== Banosblii BHyTPEeHHMIA NPOAYKT METOAO0M MPOU3BOACTBA, TP/IH TeHre

—  WHpekc punsmnueckoro o6bema BBIN MeToaoOM Npou3BOACTBA, %

NCcTOUHUK:

OaHHble Blopo HaunoHanbHoM ctaTUcTukm ACIMUP PK

O6beM MHBECTULIMM B OCHOBHOMW KanuTan B fAH-
Bape-gekabpe 2021 roga coctasmn 13 221,4 Mnpa
TeHre, 4YTo Ha 3,5% 6onbLue, YeM B 2020 rogy.

[ogoBom oTyeT

MHBECTULMUN B OCHOBHOW KAMUTAT
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Bcero no PK, MnpAa TeHre

—— Cenbckoe, NecHoe U pbiI6HOEe X039MCTBO, MNPA, TEHre

NCTOYHUK:

OaHHble Blopo HauMoHanbHoM ctaTucTukm ACIMNNUP PK

B aHBape-gekabpe 2021 roga o6beM MHBECTULLMA
B OCHOBHOM KanuTan B CebCKOe, IeCHoe U pPbi6-
Hoe X034MCTBO cocTaBun 773,2 MNpa TEHIe, YTO Ha
33,3% 6onblue, 4eM B 2020 roay.

B o6leM o6beMe MHBECTULUMMN B OCHOBHOM Ka-

nmnTan B CeJibCKoe, JleCHoOe U pbl6HO€ XO39MNCTBO
HamnbonbLIMe BNOXeHUd nPMxXoOodaTCAd Ha Bblpalln-

OBbEM UHBECTULIUN

BaHMe OOHO- UM OBYXNETHUX KynbTyp (60,9%) n
YXMBOTHOBOACTBO (25,4%).

OCHOBHbIe 3epHoceloLme permoHbl — Cepepo-Ka-
3axcTaHckas, AKMonmMHckasa u KoctaHanckasa o6-
nacTv Hanpaeswnu 341,1 MNpa TeHre B oTpacsb, YTO
COCTaBWUIO 44,1% oT o6L1ero o6beMa MHBECTULIUI
B Ce/1bCKOe, NNIeCHOoe N PbIGHOE XO3AMNCTBO.

B CE/IbCKOE XO3§IMCTBO MO CEKTOPAM

BblpalumMBaHue ogHo-
WIN ABYXJIETHUX KYNbTyp

BbipawimBaHue
MHOrONeTHUX KynbTyp

XuBoTHOBOACTBO

CMeLluaHHoe cefibCcKoe
XO39MNCTBO

2020r. E aHBapb-AeKabpb 2021r.
B MpoLleHTaxX K COOTBETCBYIOLWEMY Nnepuoay npeabiayLiero roga

NCTOYHUK:

OaHHble Blopo HauMoHanbHoM cTaTUcTukm ACIMNP PK
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Mo paHHbIM HauuoHanbHoro BaHka Pecny6nmku
KazsaxcTaH (panee — Hau6aHk PK) rogoBada nHons-
uma B 2021 rogy cnoxXunacb Ha ypoBHe 8,4% (B oe-
Kabpe 2020 roga — 7,5%). B cTpykType nHdnaumnm
LLleHbl HA NPOJOBONBbCTBEHHbIE TOBapbl B rO40OBOM
BbIPa*XeHUW NOoBbICUINCL Ha 9,9%, HeNpPoaoBOSb-
CTBEHHbIe TOBapbl — Ha 8,5%, NnaTHble ycnyru — Ha
6,5%.

Kypc nponnapa CLUA Ha KoHel, 2021 roga coctaBui
431,67 TeHre 3a 1 gonnap CLLUA npotus 420,91 TeH-
re Ha Ha4dano 2022 roga.

YncneHHOCTb HaceneHusa CcTpaHbl Ha 1 aHBap4
2022 ropa coctaBuna 19 125,6 TbiC. YeNoBEK, B TOM

AHAJIN3
OTPACJIM AINK

ArponpoMbILUfIEHHbIM KOMMMeKC KasaxcTaHa -
KPYMHENLLNN MEXOTPAaCNEBOMN KOMIMIEKC, O06b-
€OVHSAIOWMIM HECKOMbKO OTpac/iiel 3KOHOMMUKMU,
HanpaB/fieHHbIV Ha NPOU3BOACTBO U NepepaboTKy
CEeNIbCKOXO3ANCTBEHHOIO CbhIpbsl U MoslydeHue us
Hero NpoayKuum, AOBOAUMOM A0 KOHEYHOro Mno-
Tpebutensa. 3TO COBOKYMHOCTb OTpacfiel 3KOHO-
MUKW CTPaHbl, BK/IIOYAOLLAA CebCKOe XO3AMNCTBO
MU OTpaciu MPOMbILLIEHHOCTU, TECHO CBA3aHHbIe
C CeNbCKOXO3SIMCTBEHHbLIM MPOU3BOACTBOM, OCY-
LecTBASIOWLME MNepeBO3Ky, XpaHeHue, nepepa-
60TKYy CeNbCKOXO3AMCTBEHHOM NpoAyKUWUK, MNo-

OAVHAMUKA BbINYCKA NPOAYKUUU

CEJIbCKOIO XO39IMCTBA, Mnpa, TeHre

umncne ropopgckoro — 11 355,8 Tbic. (59,4%), cenbcko-
ro -7 769,8 Tbic. (40,6%) yenoBek.

CTpaTternyeckume uenu u 3agaym KasArpo®umHaHc
HaueneHbl Ha ycTon4mBoe pasBuTme Pecnyb6nmkm
KasaxcTtaH B uenax peanusauum rocygapcTBeH-
HOM MONMUTUKU U JOCTMIXKEHUSA Lienen, NocTaBleH-
HbIX B 06nacTtu paseutua AMK.

B 310 cBS3K, KOMMaHUM HEO6XOANMO MPUHUMas
BO BHMMaHMe COBPeMeHHble rnobanbHble Bbl30-
Bbl U FEOMONMUTUYECKYIO CUTYaLLUIO, BTUSAIOLLME HA
pasBUTUE SKOHOMMKM KazaxcTaHa, KOHLEHTPUpPOo-
BaTbCH Ha KOHKPETHbIX Mepax Mo pasBUTUIO OT-
pacnu.

CTaBKy ee noTpebutenam, obecnedmBatolime
Ce/IbCKOe XO3AMCTBO TEXHWUKOMN, XMMUKATaMU U
yOO6peHunaMuy, obcny)xmBarLLMe CenbCKOXo34amn-
CTBEHHOE NPOU3BOACTBO.

CenbcKoe X039MCTBO ABNAeTCa OgHOMN U3 KItoye-
BbIX OTpaciie 3KOHOMUWKK KasaxcTaHa. YpoBeHb
Pa3BUTUSA arpapHOro cekTopa Bcerga BbicTynan
M Mpopo/mKaeT BbICTyNaTb onpegensowmm dak-
TOPOM 3KOHOMUYECKOM U 06LLECTBEHHO-MOMUTU-
YecKoM cTabuNbHOCTU Ka3axCTaHCKOro obllecTsa.
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OaHHble Blopo HauMoHanbHOM cTaTUCcTUKKM ACIMUP PK

[ogoBom oTyeT

AHAJIUTUKA OTPACIJIU ANK NO AAAHHbIM BIOPO HALLMUOHAJIbBHOM

CTATUCTUKU ACIIMP PK:

® BasioOBbIM BbIMYCK MpoayKuun (ycnyr) cenb-
CKOrO, TeCHOI0 U PbIBHOIO XO3AMNCTBA B IHBA-
pe-goexkabpe 2021 roga coctaBun 7 376 Mnpg
TEeHre, YTo Ha 2,4% MeHbLe 4eM B 2020 roay,
BasioBasa MnpoaykKumsa pacTteHuneBoacTteBa — 4
232,5 Mnpa TeHre, BanoBas MPoOAYKUUS XKU-
BOoTHOBOACTBa — 3 104,5 MnpA TeHre, ycnyru B
06/1aCTM CeNbCKOro X039McTBa — 9,7 MNpa TeH-
re, o6bLeM npoaykumnm (ycrnyr) B OXOTHUYbEM
xo3amnctee — 1,1 Mnpa TeHre, o6beM Npoayk-
umu (ycnyr) B necHom xosamcrtee — 15,8 mnpa
TeHre, o6beM npoayKuuun (ycnyr) B poi6onos-
CTBE M aKBaKynbType - 12,4 Mnpa TeHre.
CHUW)XeHUe o6bemMa NpPOU3BOACTBA MNpPOAYK-
UMM CENbCKOro, IeCHOro U pPbIBHOrO XO39AM-
CTBa B dHBape-aekabpe 2021 roga o6ycnosne-
HO YMeHbLUEHUNEM MPOU3BOACTBA NMPOAYKLMMU
pacTteHuneBoacTBa Ha 6,7%;

® YPOXAaMHOCTb OCHOBHbIX CEe/bCKOXO35M-
CTBEHHbIX KyNbTyp MO 3€pPHOBbIM (BK/OYas
puc) n 6060BbIM KyrbTypaM (B Bece nocne
nopaboTkun) B 2021 rogy coctaBuia No pecny-
6nuke 10,4 LeHTHepa c ra, Torga Kak B 2020
rogy [QaHHbIA MokasaTenb cocTtaBnan 12,8
LLeHTHepa C ra; nMokasaTe/lb YPOXXaMHOCTMU
oBoLllen B 2021 rogy coctaBu 268 LLleHTHepa
c ra, npotne 2020 roga — 265,9 ueHTHepa c ra,
ypoxxan kaptodena B 2021 rogy coctasun 11
LeHTHepa c ra, a 2020 rogy - 11,3 ueHTHepa
cra;

¢ B pacTeHWEBOACTBE OTMeyaeTcd CHUXXeHue
BasIoBOro c60pa ypoykas 3epHOBbIX Ky/bTyp B
psnoe o6nacTtei cTpaHbl. CHMXeHUe 06beMOoB

3epHOBbIX KynbTyp B 2021 rogy no cpaBHEHUIO
c 2020 rogoM Habnwpaetca B KocTtaHamckom
obnactu Ha 29,2%, AKMONMHCKOM - Ha 23,9%,
CeBepo-KasaxcTaHCKoM - Ha 19%.

UHpopmMauyms no 3emMesibHbIM pecypcam

KasaxcTaH pacnonaraeT KpyrnHenwmnMmn semMenb-
HbIMU pecypcaMu, KOTopble NO3BONAT HapaLLMm-
BaTb MNPOM3BOACTBO BCEX BUOOB CE/IbCKOXO3fM-
CTBEHHOW MNpoAyKUMU U obecrneymBaTb CTpaHy
oTeyecTBEHHOM NMpoayKUnen.

B nepuopg 1991-2005 roabl nnowanb 3eMefb Ceflb-
CKOXO3AIMCTBEHHOIO HasHa4yeHusa no pecny6nmke
coKpaTuniachb Ha 136,2 MnH ra, Ho B MocneayoLlem
nJowanb 3eMeslb 3TOMN KaTeropmum eXxerogHo BoO3-
pacTana u obLee ee yBenudeHue, c 2005 no 2020
rogbl, COCTaBuNO 26,8 MJIH ra.

B nocnegHue rogbl 3eM/IM CENTIbCKOXO3AMCTBEH-
HOro HasHa4YyeHWs Mo BceM O6MacTaAM yBenuumn-
BalOTCA 3a CYET OCBOEHUA 3eMeslb 3anaca, B Te-
KyLLeM rogy uMx obuias nnowagb no pecnyoéruke
yBenuumnacb Ha 1,8 MAH ra. YBenunyeHume npou-
30WW10 BO BCcex o6nacTtax KpoMe AKMOJSIMHCKON,
ATbipayckoM, KocTaHaMCKoM M MaHrmcrtayckom.
YMeHbLUEHUE 3eMeflb CENTbCKOXO3ANCTBEHHOIO
HasHavyeHUda B OaHHbIX 061acTaAX MPOM3OLIO B
OCHOBHOM 3a CYeT BO3BpaTa HEWUCMOJIb3yeMbIX
naowagen B 3anac.

Mnowanb 3eMenb OaHHOM KaTeropmun B CTRYKType
3eMenbHoro ¢oHga coctasnsgeT 108,6 MSIH ra unm
41,3 % NCnonb3yeMblX 3eMerb.

ONHAMMKA 3EMEJIb CEJIbCKOXO39MACTBEHHOIO HA3HAYEHUS

no rOgAM, MmnH ra
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OaHHble Blopo HauMoHanbHoM ctatucTukm ACIMNNP PK
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Mo paHHbIM MUHUCTEPCTBA CENIbCKOro XO39MCTBaA
Pecnybnunkun KasaxctaH (panee — MCX PK), B 3e-
MenbHOM ¢doHOe Halwen cTpaHbl Yymncnumtca 108,6
MJ/TH FeKTapoOB 3eMeflb CEefIbCKOXO3ANCTBEHHOIO
Ha3Ha4yeHuqa, U3 KoTopbix 105,5 M/IH ra. 3aHMMatloT
cenbxo3yroabs. B 3anace Haxogatca 93,6 M/H ra
3eMerib, KoTopble cpopMmMpPOoBaHbl B OCHOBHOM B
HayanbHbIN Nepuon 3eMenibHoOMN pedopMbl, KOr-
[a 3HayuTenbHble MNoWaan 3eMeflb CEefIbCKOXO-
3A9MCTBEHHOIO Ha3Ha4YeHWs 6bln BbiBeAeHbl U3
NpoayKTUBHOro o6opoTa, U B HacTosllee Bpe-

HaunmMeHoBaHUue

yrogum

105,5 49,2
25,8 98,0
75,6 4272
2,2 45,4

CeNnbCKOXO3AMNCTBEHHbIE yroabsl 214,3

U3 HUX

MawHa 26,3

MacTébunwia 179,

CeHOoKoCblI 49
NcToUHUK:

OaHHble MCX PK

OCHOBHble MjoWwagM MalHWM B COCTaBe 3eMefib
CefibXxO3Ha3Ha4YeHUsa 4YUCNATCAa B 3epPHOBbLIX pe-
r’MoHax - B KocTtaHamcKom (6,2 MNH ra), AKMO/UH-
ckomn (5,9 MnH ra) n Cepepo-KasaxctaHckom (4,9
MJTH ra) obnacTtax. B permoHax, pacnonoyXeHHbIX B
MYCTbIHHOM U MOMAYMNYCTbIHHOM 30HaX, COCPenoTo-
YeHbl Hanbonee KpPyMnHble MacCMBbI MAaCTOULLHbIX
yrogmm, a uMeHHo B KaparaHguMHckon (14,2 MNH
ra), AKTro6uHckom (10,2 MiH ra), BoctouHo-Kasax-
CcTaHcKom (9,7 MNH ra), AnMaTUHCKOM (6,9 MJTH ra)
M 3anagHo-KasaxctaHckow (5,7 MfH ra) obnacrax.

Hanbonblimne niaowangn 3anexxm Yncnatca B 3a-
nagHo-KasaxctaHckom (458,0 Tbic. ra), AKMOUH-
CKOM (292,4 Tbic. ra), AKkTio6MHCKoM (256,9 TbiC. ra),
KaparaHauHckon (214,1 Toic. ra) u MNaenogapckon
(171,0 TbIC. ra) o6bnacTax.

Bonee 50% Bcex CEHOKOCOB YMCNNTCA B Tpex 06-
nactax pecnybnuku: BocTo4Ho-KasaxcTaHCcKoM
— 488,7 TblC. ra, 3anagHo-Ka3saxcTtaHcKon — 467,5
TbiC. ra n KaparaHgMHCKom — 227,2 TbIC. ra.

B 2021 rogy noceBHble NnoLwann Bcex cebCKOXO-
39NCTBEHHbIX KyNbTYP COCTaBUNKM 22,9 MJIH ra, 4Yto
Ha 343,3 Tbic. ra 6onblue ypoBHS 2020 ropa. N3 HMx
3€pPHOBbIX U 3epHO6060BbIX — 16,0 MNH ra (6onbLue
Ha 236,9 TbIC. ra), B TOM Yyucne nweHuubl — 12,9 MNH
ra (bonblie Ha 749,9 Tbic. ra). MacnuyHble KynbTy-
pbl pasMelleHbl Ha nowaaun 3,1 MiH ra (6onbLue

MA He NpenocCTtaB/ieHbl B COBCTBEHHOCTb U 3eM/ie-
nonb3oBaHMe.

B kaTeropumn 3emenb cebCKOXO3ANCTBEHHOIO Ha-
3HaYeHUa HaxoOaTcsa Hamboree LUeHHble B cenb-
CKOXO3AMCTBEHHOM OTHOLUEHUWN 3eMfIn  pecny-
6nnKu: 98,0% nawHM oT obllero o6bemMa nawHu
PK, B TOoM uucne 91,1% - opowiaeMon, 42,2% - MHO-
roNeTHUX HacaXKgeHun, 48,2% - 3anexu, 45,4% -
CEHOKOCOB, U3 HUX 36,3% - YNy4LleHHbIX U 43,4%
- TIMMAHHOIo OpoLLEeHUS:

M3 HMX Ha 3eMnax
ceNnlbxo3Ha3HavYeHuda

Ha 197,3 TbIC. ra), KopMoBble — Ha 3,1 MJTH ra (MeHb-
we Ha 82,8 TbiC. ra), xnon4yatHMK — Ha 109,9 TbIC.
ra (MeHbLe Ha 16,0 TbIC. ra), puc — Ha 96,8 TbIC. ra
(MeHbLe Ha 7,3 TbiC. ra), caxapHaga cBekna — Ha 21,7
TbIC. ra (6onblwe Ha 0,9 Tbic. ra), Kaptodenb — Ha
195,8 Tbic. ra (6onblue Ha 1,4 TbIC. Fa) U OBOLLUHbIE
KynbTypbl — Ha 168,6 TbIC. ra (6onbLue Ha 5,0 Tbic. ra)
M GaxyeBble KynbTypbl — Ha 110,0 Tbic. ra (6onbLue
Ha 8,1 TbiC. ra).

B HacTodllee BpeMa U3 MMEILWMXCa B Hanuuum
nacTéULLHbIX yroaun o6sogHeHo 103,2 MAH ra
nacTéuLy, nnm 56%.

Ona o6BooHEHUS Heucrnosib3yeMblX MacTéuly B
nepuop c 2014 no 2021 rogbl No pecnybnmke dak-
TUYECKU NocTpoeHo 9 760 en. o6bekToB UHOpPa-
CTPYKTYpbl 06BOOgHEHMA NacTéuu, u obecneue-
HUWe BOOOMN XMBOTHOBOOYECKUX XO3NCTB, U3 HUX
6 874 ep. KonoaueB NpPocy6CMOMPOBAHO Ha CyM-
MYy 26,4 MApL TeHre.

3a cyeT 06BOOHEHMA Ha OTrOHHble MacTéuLLa
6b110 BbiBegeHo 913,7 TbiC. FONTIOB KPYMHOro pora-
TOro ckoTa, 3 013 Tbic. ronoB oBel, 309,3 TbiC. rO/10B
nowanen u 43 Toic. ronoB Bep6togoB.

C 1 aHBapa 2021 roga BHegpeH KOCMUYECKUNA MO-
HUTOPUHI WCMOSIb30BaHUA Ce/flbXx033eMesflb Mo-
BCEMECTHO, TaK)XX€ Ha MOCTOAHHOM OCHOBE MpWU-

HMMaKOTCA Mepbl MO BO3BPaATy HEUCMONb3yeMbIX
3eMefib B rocy]apCTBEHHY CO6CTBEHHOCTb.

Mo npenBapuTenbHbIM pe3ynbTaTaM KOCMOMO-
HUTOPUHIa Mo Bcel pecnybnvKe BbIBNEHO 22,4
MNH reKTap cefibxo33emernb, B ToM vucrne 1,1 MH

00719 OUMDOPOBAHHDbIX NMACTBEULL
B CUCTEME QOLDAU.KZ B 2021 roay

O6Luadq
naoLlagb,
MJIH ra

O6nacTtb

NTOIO, B T.u.: 75,6
MaHruncrayckasa o6nacTtb 2,7
AKMOJIMHCKaa o6bnacTb 4.4
AKTIOBMHCKaa o6nacTb 10,2
KaparaHauHckasa o6nacTb 14,2
KocTaHalcKaa obnactb 39
AnMaTUHCKaa obnacTb 6,9
3-KaszaxcTaHckaqa obnacTb 57
MaBnopgapckaa o6nacTtb 4,3
B-KasaxcTaHckaa o6nacTb 9,7
KbI3blnopanHcKaa o6nacTb 2,0
TypKecTaHcKasa obnacTb 3,1
ATblpayckaga o6nacTtb 2,7
YXamb6binckaa obnacTb 3,7
C-KasaxcTtaHcKasa o6bnacTtb 2,1
NCTOYHUK:

OaHHble cucteMbl qoldau.kz

[opoBom oTyeT

rekTap nawHu mn 21,3 MfH rektap nNacTéuL, U3 HUX
BO3BPALLEHO B rOCyOapCTBEHHY CO6CTBEHHOCTb
3,2 MITH reKTap, U3 HMUX 3 MJ1H rekTap nactéuuy m
0,2 TbIC. reKTap MaLuHW.

KonuyecTtBo
3emMne-

Mnowanb Oonga ound-
OUNPPOBAHHBLIX pPOBaHHbIX
yrooum, MnH ra  yroouu, %

nonb3oBaTenen

56 368 63,5 84
1100 35 100
2 856 4,2 94,3
3905 9,3 91,8
5747 13,0 91,7
2514 35 89,7
1 333 59 85
3955 4,8 84,3
2 361 3,6 83

7 436 7] 73,8
2147 1,5 73,7
5678 2,2 70,3
1533 1,8 68,4
4 484 2] 58,1
1319 0,9 44,2
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PACTEHUEBOACTBO

B 2021 rogy HaMono4yeHo 16,4 MSIH TOHH 3€PHOBbIX
M 3epHO6060BbIX KyNbTYp B Bece nocne gopaboT-
KM (Ha 3,6 M/TH TOHH MeHblue ypoBHSA 2020 roga)
npu cpeaHemn ypoxkanHoctu 10,4 L/ra (MeHbLUe Ha
2,4 u/ra). U3 HUX nuweHunubl HaMmono4deHo 11,8 MH
TOHH (MeHblUe Ha 2,4 MITH TOHH) NPU YPOXXanHO-
c™h 9,3 u/ra (MeHbLue Ha 2,5 u/ra).

B 2021 rogy co6paHo 2,4 MMIH TOHH MacCfMUYHbIX
KynbTyp (MeHbLUe Ha 126,4 TbiC. TOHH) MPW YpOXKan-
HocTK 8,3 u/ra (MeHbLue Ha 1,2 u/ra), 332,2 TbIC. TOHH
caxapHOW cBeK/bl (MeHble Ha 134,2 TbiC. TOHH)

XUBOTHOBOACTBO

YTo KacaeTca oTpac/iv >KMBOTHOBOACTBA, TO OC-
HOBHbIMM $aKTOPaMMU, OKa3bliBaAKOLLMMWN BAUAHUE
Ha o6beMbl MPOU3BOACTBA MPOAYKLMNU KUBOTHO-
BOACTBA, ABMAOTCH NOro/ioBbe U MNpoayKTMBHOCTb
YXMBOTHbIX, O6ecne4YeHHOCTb CKOTa KOpMaMmM,
PaUMOHbl KOPMJ/IEHUS, MOPOAHOCTb YXMBOTHbIX,
HanM4yme >XMBOTHOBOOYECKMX MOMELLEHUN U yc-
NoBUA UX cogepykaHua. MNpy 3TOM MOrofioBbe U
MPOAYKTUBHOCTb YXMBOTHbIX HamnpsMYyo 3aBUCUT
OT o6beMa NMPOoM3BOACTBA NPOAYKLUN.

YMCNEHHOCTb CEJIbCKOXO34M-
CTBEHHDbIX YXUBOTHDbIX

Bcero no PK uMcneHHocTb

TbiC. rosioBs

KPC

Nowapen

OBeLl 1 KO3

CBuHen

Bep6niogos

MTrnubl

NCTOUHUK:

npu ypoXkamHoctn 275,5 u/ra MeHblue Ha 47,7 u/
ra), 290,4 TbiC. TOHH X/1OMN4YaTHUKa (MeHbLUe Ha 36,2
TbIC. TOHH) MPU YPOXKamHOCTU 26,4 Ufra (6onblue
Ha 0,5 u/ra), 503,8 Tbic. TOHH puca (MeHbLue Ha 53,0
TbIC. TOHH) NpPW ypoXkaHocTn 52,1 ufra (MeHblue
Ha 2,3 u/fra), 4,0 MNH ToHH KapTodensa (6onblue
Ha 24,8 TbIC. TOHH) NpW ypoxalHocTn 207,4 ufra
(6onblie Ha 0,7 u/ra), 4,5 M/TH TOHH oBoLLen (60/b-
e Ha 171,2 TbiC. TOHH) NpW ypoxanHocTu 268,0 u/
ra (6onblwe Ha 2,1 u/ra), 2,8 MMH. TOHH 6ax4yeBbiX
KynbTyp (6onblie Ha 353,5 TbiC. TOHH).

Mo paHHbIM BOpPO HauUMOHANbHOWM CTAaTUCTUKMK
ACINP PK no coctosaHuto Ha 1 aHBapsa 2022 roga
Mo CpaBHEHWIO C aHaNIOrMYHOM AaToM MPOLUIOro
roga BO BCEX KAaTEropmsax Xo03aMCTB YMCIEHHOCTb
CENTbCKOXO3ANCTBEHHbIX YXUBOTHbIX MOKa3blBaeT
crnefyoLyo TeHOeHUUIO:

Ha 1 aHBaps N3MeHeHue

20211 2022t (*+-)

7 848,5 81851 336,6

31183 3470,8 352,6

20 042,0 20 856,5 814,5

819,9 7753 -44.5

2272 2434 16,1

43160,0 47 7874 46275

OaHHble Blopo HauMoHanbHoM ctatucTukm ACIMNUP PK

YMNCNEeHHOCTb KPYMHOMO poraTtoro CKoTa yBenyum-
Nlacb Ha 4,3% u cocTtaBuna 8 185,1 TbiC. ronos, no-
wanen — Ha 11,3% n coctaBuna 3 370,8 TbiC. ronos,
oBel, — Ha 4,1% u cocTtaBuna 20 856,5 Tbic. ronos,
Bep61oaoB — Ha 7,1% U cocTaBunia 243,4 TbiC. ro-
no., NTny,— Ha 10,7% n cocTtaBuna 47 787,4 TbiC. ro-
nos. MNpu 3TOM, MOrosiIoBbe CBMHEWN CHU3UMOCH Ha
5,4% v coctaBmno 775,3 TbiC. rosioB.

NMPOAOBOJIbCTBEHHbLIE TOBAPDI

3HaunUTeNbHbIN yOENbHbIM BeC TOBApOB oOTeve-
CTBEHHOIO NMPOM3BOACTBa HabnogaeTca B pecyp-
cax 60/MbLWMHCTBA NPOAOBONIbCTBEHHbBIX TOBAPOB.
Pecypcbl MONOYHbIX MPOAYKTOB Ha PblHKe yBe-
nMunnnco B aHBape-Hoa6pe 2021 roga no cpas-
HEeHUo C AHBapeM-Hosa6peM 2020 roga 3a cuyeT
YBENMUYEHNUs UX MNPOU3BOACTBA B pecny6rnuke.
B pecypcax Kpyn, Msca, MOMOYHbIX MPOAYKTOB,

nPOUN3BOACTBO NPOAYKUUU
B NPOMDbIWIEHHOM MACLUTABE

Mpoaykuus

Maco, TOHH

MOMOKO, TOHH

Myka, TOHH

Xneo6, TOHH

Kpyna, ToOHH

NcToUHUK:
Bropo HaunoHanbHom ctatuctnkm ACIMUP PK

PEHTABEJIbHOCTb

PeHTabenbHOCTb (YBbITOYHOCTbL) MO OeATENbHOCTH
CenbCKoe, JIECHOE U pbi6HOE XO3AMNCTBO B 3 KBap-
Tane 2021 roga coctaBuna 24,5%, Torga Kak B aHa-
NOrMYHOM Mepuope MPOoLIoro roga peHtTabenb-
HocTb Npegnpuatnm AMNK coctaBnana 28,5%.

C uenbko obecrieyeHUs peHTabenbHOCTU cenb-
CKOXO3§IMCTBEHHOIO MPOM3BOACTBA, a TaKXe O/

[opoBom oTyeT

Ha 1 anuBapa 2022 ropga 52,4% KpyrnHOro porato-
ro CKoTa YMNCNIUIIOCh Y OBOPOBbLIX XO3ANCTB; 38,2%
- B KPEeCTbAAHCKUX XO39MCTBaX U Y MHOUBUOYaANb-
HbIX NpegnpuHUMaTenen; 9,4% - B CeNIbCKOX03AM-
CTBEHHbIX MpPeanpuaTuax; no oBLaM - COOTBET-
CTBEHHO 50,6%, 43,7% n 5,7%; ko3aM - 67,7%, 31,3%
n 1%; cBNHbAM — 56%, 10,5% n 33,5%; ntunue — 25,2%,
1,3% n 73,5%.

TaKXXe MaKapoOHHbIX M3genun npeobnagaet oTe-
yecTBeHHoOe Mnpomn3BoacTBo (96,0%,86,1%, 85,8%,
82,4% COOTBETCTBEHHO).

MpousBoacTBO MNpPOAyKUMKM B MNPOMbILLIIEHHOM
MacwTabe B HaTypalibHOM BblpakeHun B 2021
rogy rno MHOIMMM MpoayKTaM MMeeT TEHOEHLUMUIO
CHUKEHMUS:

N3MeHeHue
(+/-)
295578 336 471 40 893
616 514 611 047 -5 467
3352 374 3093527 -258 847
550173 527163 -23 010
84 492 84116 -376

obecrneyeHUs nepepaboTUMKOB CbipbeM, FoCy-
[AapPCTBO NpefocTaBnaeT rocyaapCTBEHHbIE Mepbl
noanep>XKu, B TOM Yncre, cybcnampoBaHme, cTpa-
XOBaHMe, MporpamMma MMMNopTo3aMeLleHnsa 1 Ha-
CbILLEHUS BHYTPEHHUX PbIHKOB OTeYeCTBEHHOMN
npoayKumMen, rapaHTUpoBaHME 3aMMOB, NIbIFOTHOE
KpeauToBaHMe, B T.4. MO MPOrpamMme «d3KOHOMMUKa
MPOCTbIX BELLEN» U T.4O.
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OUHAHCOBDIE MEPbDbI NOAAEPXXKMU HAJIMMUE Y CYBBbEKTOB AIlNK OCHOBHbIX BUAOB

CEJIbXO3TEXHUKW NO NEPUOOAM.

42

B 2021 rogy no nporpamMmme cy6CcuampoBaHUs
MHBECTULIMOHHbLIX BNOXeHWUM cybbekTamum AlK
6b1510 NpenycMoTpeHo 104,4 Mnpa TeHre, YTo No-
3BONIMNO npocybcuanpoBaTtb 24 189 MHBECTULM-
OHHbIX MPOEKTOB.

MHBECTULUMOHHBIM Cy6CMOMPOBAHNEM OXBa4YeHO
34 npuopuUTeTHbIX HanpasneHuna AlMK.

E)xerogHas NpakTUKa peanusaumm nporpammbl
MHBECTULMOHHOIO cy6CcManpoBaHUsa MNoOKasblBa-
€T, YTO OCHOBHOW 06beM 6IOOXKETHbIX CPEeaCcTB B
cpepHeM 50% npuxoguTcs Ha o6HOBMEHME NapkKa
CeNIbXO3TEXHUKW.

Mopapgka 13,3 mnpa TeHre mnun 13% HanpasneHbl
Ha cy6cmanpoBaHUe MHBECTULIMOHHbBIX MPOEKTOB
B cdepe XXMBOTHOBOACTBA, Ha MOAAEPXKKY MpO-
€KTOB B cdepe pacTeHUEeBOACTBA HarnpaBieHo 23
MNpa TeHre nnm 22%.

Ha peanusauuio nporpamMmbl Cy6CUOMpoBaHUSA
CTaBOK BO3HarpakgeHus npu KpeauToBaHUW, a
TaKXKe JIM3MHIe Ha NpUobpeTeHUe CelbCKOXO-
3AMNCTBEHHbIX YXUBOTHbIX, TEXHUKU U TEXHOMOMN-
yeckoro o6opynoBaHusa B 2021 rogy 6bin1o npen-
YCMOTPEHO 52,4 Mnpg TeHre.

Mo paHHbIM MHPOPMALUOHHOM CUCTEMBI Cy6-
cnampoBaHma «Qoldau.kz» 3a cuyeT peanumsauum
nporpamMmbl 3a 2021 rog B oTpac/iib CENbCKOro Xo-
39MCTBa NPUBNEYEHO KPEAUTHbIX CPEACTB B 06b-
eMe 6onee 370 Mnpa TeHre.

C Havana 2020 ropga B cdepe AlK Bctynuna B
OencTBMe [OBPOBOMbHAA CUCTEMA CTPaxXOBaHMUS.
B pamMkax go6poBofIbHOrO CTpPaxoBaHMA rocypap-
CTBO OKa3blBaeT NMoAAEPXKKY B BMAe cybcmampo-

/.
C

B cooTBeTcTBMM C 3apadaMu rocypapCTBEHHOM
MOMUTUKMK, OOHOMN U3 MPUOPUTETHbIX LENen aB-
naetca obecrieyeHue OTpaciivM COBPEMEHHOM
CE/IbCKOXO3IMCTBEHHOM TEXHUKOW, MOCKOJIbKY
TEXHUYECKOE OCHALLEHME CENIbXO3TOBapPOMNpPOm3-
BOOUTENEN OCTaeTCs BaXXHOM npobrnemMon pas-
BUTHA AlMK. CTapble TEXHONOMMM U ycTapeBLUMNA
MapK CeNbCKOXO3MCTBEHHOM TEXHUKU MeLualoT
pOCTy NPOU3BOAUTENIBHOCTU TPyOa M HapallMBa-
HUIO MPOU3BOACTBA.

BaHMA 50% cTpaxoBbiXx NpeMunin. Ha cerogHALWHMIA
OeHb OEeNCTBYIOT CTpaxoBble MPOAYKTbl B pacTe-
HMEeBOACTBE (CTpaxoBaHMeE OT 3aCyxM, OoT U36bITKa
Bflaru B rnouyBe, 03UMbIX KyNbTYp), B XYXMBOTHOBOS-
cTBe (CTpaxoBaHWe MacT6uLL, KPYNMHOro poraTtoro
CKOTa, MEJIKOro poraToro CKoTa, fowagen, ntuu),
a TaKXXe CTpaxoBaHMEe MMYLLECTBA MU CeNbXO3Tex-
HUKWN (CEeNbCKOXO3ANCTBEHHOM TEXHUKU, OBUMIKU-
MO0 U HEABUMXMMOIO MMYLLECTBA).

Tak, No gaHHbIM cuctembl qoldau.kz B 2021 rogy Ha
pa3BuTUeE cTpaxoBaHusa B AMK 6binn BbigeneHsbl
cpenctBa B cyMmMme 1 024,5 M/H TeHre.

C Havana 2021 roga 3akfo4YeHo 163 OoroBopos
CTpaxoBaHus, B TOM Yymncne 118 ,oroBopoB No cTpa-
XOBaHUIO B pacTeHmneBoacTBe ¢ oxBaToMm 150,6 ThiC.
ra. Mo gaHHbIM JoroBopaM MpPom3BefeHo cybeum-
OVPOBaHUE CTPaxoBOM MpeMum Ha cymmy 1851
MJH TeHre, 45 goroBopa no CTpaxoBaHUIO XNBOT-
HOBOACTBA C OXBAaTOM Mopsagka 2,6 MH ronos. Mo
OaHHbIM OOroBOpaM Npon3BeaeHoO cybcmanpoBa-
HUe CTPaxoBOM NPeMmnmn Ha cyMMy 57,5 MNH TeHre.

MocTtaHoBNeHMeM [paBuTenbctBa Pecny6nnKu
KazsaxcTaH oT 12 okta6ps 2021 roga N2 732 yTBep-
»XAeH HaumoHanbHbIM NPOEKT Mo pa3BUTUIO arpo-
MPOMbILW/IEHHOro KoMnekca Pecny6imkm Kasax-
CTaH Ha 2021-2025 rogbl (panee — HaunpoekT). B
paMkKax HaunpoekTa npegycMaTpmBaeTcs yBenu-
yeHue ycTtaBHoro kanumtana AO «HauuoHanbHbIN
ynpaBngoWmnn xonanHr «banTtepek» ¢ nocnenyto-
WM yBennuyeHmem yctaBHoro kanmtana AO «Ka-
3ArpoduHaHc» ana dMHaHCMpPOBaHUSA Npuobpe-
TEHUSA TEXHUKU, KOPMO3aroToBUTENNbHOM TEXHUKU
M MOBUMBbHbLIX CUCTEM O MOCnenyowen nepe-
[Aayum B NN3KHI B nepumopa ¢ 2023 no 2025 roabl.

Mcnonb3oBaHMe W3HOLUEHHOM TeXHWKWU MpUBO-
OUT K MOBbILLEHHbIM pacxogaM CM 1 3anyacTten,
rnoTepsaM NPoayKLUU U CHUXKEHUIO KavecTBa, Npo-
CTOlO TEXHUKM U3-3a HEUCMNPABHOCTEN U NPOYUM
HeraTMBHbIM MNocneacTBuaM. BmecTte ¢ TeM pas-
BUTUE TEXHUYECKOro OCHalleHUda U BHeapeHue
MUPOBbIX HAPA6OTOK TPeBYOT 3HAUUTENBHbIX PU-
HaHCOBbIX MHBECTULMA.

Mo gaHHbIM MCX PK no coctosHuio Ha 1 aHBapsa
2022 roga B KasaxcTtaHe Hac4yuTbiBanocb 147,7 Thbic.
el. TPaKTopoB U 38,1 TbiC. €. KOMBAMHOB, B T.U.:

Buabl TEXHUKKN

TpaKkTopbl 152 616 148 301
Kom6GalHbl 41 494 40 044
Mpecc-noabopLnKmM 7298 7 311
CeHOoKOCUMKM 22 401 22720
YKaTkm 14985 15 039
OnpblckmMBaTenm 5 401 5350
[NoceBHble KOMMMEKCHI 4 097 3915
NcToUHUK:

OaHHble MCX PK

Kak cnepyet u3 BbllLenpmBegeHHOM Tabnuubl, He-
NINHEeMHasa OWHaMMKa Hann4nsa OCHOBHbIX BUOOB
CeNbXO3TEXHUKU CBUAETENbCTBYET, MpeXxae BCero,
O MOCTOSSHHOM BbIGbLITUM CTAapPOW, BblluegLlen mns3
CTpOda TEXHUKW, OABHO OTpaboTaBLUeX CBOM pe-
CYPC, a TaK)Xe O HeJOCTaTOYHbIX TeMMax o6HoBIe-
HUSI MaLlLMHOTPaKTOPHOro napka AlK.

BmecTe ¢ TeM, HOPMaTUBHbIN CPOK 3KCrlyaTaumm
CenbXO3TEXHUKW, KOTOPbIN onpenensieTcs amMop-
TU3aUMOHHbIMU CpPOKaMM 3KcrnyaTtaumm (8 - 12
NeT), pa3nTenbHO OT/INYAETCH OT peasibHOro CpokKa
ee uncnonb3oBaHUA. BBuay oTcyTcTBUA 060pOT-
HbIX CPEACTB M BO3MOXXHOCTEN CBOEBPEMEHHOIO
06HOBNEHUd, cybbekTbl AMK BblHY)XAeHbl npoa-
NneBaTb CPOK CNYX6bl CeNbXO3MalUUH 3a CYET O0-
MONHUTENbHbIX 3aTpaT Ha PEMOHTHbIE U BOCCTa-
HoOBUTeNbHble paboTbl. Npun 3ToM dakTUUyeckue
CPOKU Ccny»6bl, KaK NpaBwuno, 6osbllie 3KOHOMU-

147 344 145 224 141750 147 73]

38502 37 385 36997 38101
7 014 7 601 9144 10145
22 438 22980 19 567 20972
14 869 14 817 12 894 13293
5300 5383 5931 5889
3900 4 060 4 302 4743

Yecku uenecoobpasHbiX, PacCYMUTaHHbIX MpPU yc-
JNIOBMU [OCTAaTOYHOCTU CPeACTB Ha NpuobpeTeHne
TEXHWKU. BONbLUMHCTBO CeNbCKOXO3MCTBEHHbIX
opraHMsauMii He pacnosnaraetT Heo6XoAUMbIMMU
PUHaAHCOBBIMU pecypcaMu ANa CBOEBPEeMEeHHbIX
3aMeHbl MaLUWH.

Ob6ecneveHne OTpacin COBPEMEHHOM CeNbCKOX0-
39MCTBEHHOM TEXHUKOM NyTEM yBeNnyeHunsa obb-
eMa MHBEeCTULUM 9BNFEeTCa OQHOW U3 MPUOPUTET-
HbIX 3aga4 KasArpo®uHaHc.

B paHHbIM nepuvog No npeaBapuTeNbHbIM OaH-
HbIM MCX PK ypoBeHb O6HOBTIEHMS OCHOBHbIX BU-
[OB CENTbCKOXO3ANCTBEHHOM TEXHUKW COCTaBAAET
4,3%'. Oona ydactna KoMmnaHum B OBGHOBIEHUMU
napka B cpegHeM no ntoram 2021 roga coctasns-
eT 42,4%:

Thttps://eldala.kz/novosti/selhoztekhnika/9100-uroven-obnovleniya-selhoztehniki-za-god-sostavil-4-3
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aond Y4ACTnd KOMnAHmMM B
OBHOBJIEHUU NMAPKA TEXHUKUA

Hanuuune ocHoB-
HOWM C/X TEXHUKMU

HanmeHoBaHue
TEXHUKMU

B PK Ha 01.01.2022
r., ea.

MpuobpeteHo [MpuobpeteHue [Oonga ydacTusa
TexXHUKu B 2021 TexHuku AO
roay B PK,ea. «KA®» B 2021

AO «<KKA®» B
O6HOBNEeHUn

roay, ea. c/x TeXHuKn, %

TpakTopbl 147 731 5627 2 431 43,2%
KoM6alHbl 38101 1294 633 48,9%
Cedanku 76 876 1453 258 17,8%
[MoceBHblIE 4743 368 258 70,1%
KOMMEKCHI

Mpouaq 13293 8 429 3696 43,8%
Bcero 280 744 1717 7 276 42,4%

NcTouHUK:

paHHble MCX PK 1 KoMnaHuu.

3a 2021 rop CXTI B pecny6nuke npuobpeTeHo
17 171 eAUHUL, TEXHUKU Ha CyMMY 386 Mnpg TeHre,
4TO Mo cpaBHeHUto ¢ 2020 rogoM Ha 12% 6onbLie

B KO/IMYECTBEHHOM Bblpa*XeHU n Ha 65,7% B pe-
HEXXHOM BblPaXKeHUMW.

ONHAMUKA NMPUOBPETEHUA TEXHUKWM CXTTI1 B PK,

B T.4. KoMnaHuemn

2018
2019

B CtouMocTb nprnobpeTteHnsa CXT B PK, Mnpa TeHre

2020
2021

Kon-Bo no PK, Tbic. eq

B CtouMocTb npuobpeTteHua CXT KoMnaHuen, Mnpa TeHre — Kon-Bo KoMnaHuen, Tbic. eq

NCTOUYHUK:
naHHble MCX PK 1 KoMnaHum

YaenbHbIA BeC NO BCEM BMAAM TEXHUKWU, NPUOB-
peteHHoM B 2021 rogy cy6bektamm AlK nocpen-
CTBOM JIM3UHIOBbIX ycnyr KasArpoduHaHc, B 06-
wem ob6beMe NPUOBPETEHUSA CENBbXO3TEXHUKU MO
pecnybnunke, coctaBnaeT 42,4% (7 276 ea. nsz 17 171
en.).

aond Y4ACTnd KOMnAHMM B
OBHOBJIEHUU MO TUNAM TEXHUKHA

HammeHoBaHue
TEeXHUKMU Mo BUAaM Hbl

MprobpeteHo MCX PK, eq. 5627 1294

B T.U. MpuobpeTeHo
KasArpo®uHaHc, eq. 2 431 633

B T.Y4. OTeYeCTBEeHHOIO
[1POM3BOLACTBE, E4. 1693 504

Ya.Bec CTX, npnobpereHHo-

ro KasArpo®uHaHc 432% 48,9%

OT O6LLEero KonmyecTtsa, %

NCTOYHUK:
OaHHble MCX PK n KomnaHun.

TpakTtopbl KomM6an-

[opoBom oTyeT

O6beM CeNbXO3TEXHUKU OTEUYEeCTBEHHOIO MPOU3-
BOACTBA, NpuobpeTeHHOM KoMMnaHuen cocTtaBun
3 751 egmHuy, unu 51,6% ot obLiero o6bemMa 3aky-
nneHHon KasArpo®rHaHC TEXHUKMW.

MNoceBHble Ceanku [pouyee
KOMIJ1IEKCbI

368 1453 8 429 1717
258 258 3696 7 276
n 36 1512 3756
70,1% 17,8% 43,8% 42,4%

OcTporo geduumnTa arpapHoO TeEXHMKU B CTpaHe
He Ha6gaeTcs, HO 409 MaLWMWH, A0T0 6bIBLUMX
B 3KCMJ/lyaTaLMmM, OCTAeTCa BbICOKOM, U 3TOT MNoKa-
3aTesflb HUKAK He yaaeTcs ynyyllinTb. A aKTUBHO
pacTylime ueHbl Ha HOBUHKW B COBOKYMHOCTU C
HEeOOHO3HAaYHbIMM MepaMU rocydapCTBEHHOMO
perynmpoBaHmnsa pbiHKa CTaBAT Mof COMHeHUe
BO3MOXXHOCTU O6HOBEHUS MapKa CeNbXO3TEXHU-
KW fakKe OTHOCUTENTbHO YCTOMUMBbBIX KOMMAHWUMA.
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YOENbHbIA BEC YCTAPEBLUEU
CEJIbXO3TEXHUKU B CTPAHE

HaunmMmeHoBaHue
TeXHUKU No BUAamM

Hannuune CXT
B PK Ha

01.01.22 r., ep.

TpakTopbl 147 731

3epHOYy60pPOUHbIe 38101

KOM6alMHbI

MNoceBHble 4 743

KOMTIJIEKCDI

XXaTtku 13293

Ceankun 76 876
NcTouHUK:

paHHble MCX PK

00N YCTAPEBLUEW CXT

i
]
[
N3
-
(]
n
-
3
-
1
N I'ﬂ -
\ & =
' ‘i ® a
o M N
3 n
3 g R
b/
4
77,3% 66,3%
TpaKTopbl 3epHoy6.
KOMGaWHbI

Hanunuue CXT B PK Ha 01.01.22r., ef1.
® Hanuuume ycrapeswei CXT B PK, eq1.

NCTOUHUK:
OaHHble MCX PK

4743

MpuobpeTeH-
Hada CXT B ne-
puop 2011-2021
rr., eg.

33575

12 849

2 553

3379

Jona arpoTexHuUKu ctapuwe 12 net B cpegHeM

Hanunuune
ycTapeBLuen
CXT B PK,
en.

N4 156

25252

2190

9 914

npesblwaeT 70%

2190

46,2%

MNMoceBHble
KOMINEKCHbI

13 293
9 914

77,3%

XaTkum

Ya.Bec ycra-

peBLwen CXT ot
HanMumsa Napka

CXT B PK, %

77,3%

66,3%

46,2%

76 876
67 858

et

88,3%

Ceanku

© ya.Bec yctapeBlien CXT
OT Hann4uuda napka CXT B PK, %

Oona 3epHOy60poYHbIX KOM6GaMHOB cTaplie 10
neTt coctaBnseT 66,3%, TpakTtopoB 77,3%, noces-
HbIX KOMIMEKCOB 46,2%.

Mo paHHbIM MCX PK cpenHuni Bo3pacT 6onee 70%
3€pPHOYBOPOYHbIX KOMBAaMHOB M TPAKTOPOB CO-
ctaBnsdeT 13-18 neT Nnpy HOPMaTUBHOM CPOKE 3KC-
nnyatauum 8-10 net. KpomMe TOro, nogsexxarT crnu-
caHuto 6oniee 70% 3epHOYBOPOUHbIX KOMBAMHOB,
okono 80% TpaKTopoB, 75% »aTok n 80% ceanok.

DHEpProBOOPYXKEHHOCTb CENIbCKOro  XO34MCTBa

TEMN OBHOBJIEHUA
CEJIbXO3TEXHUKU

[opoBom oTyeT

B KasaxctaHe coctaBnaetr 40 nowaguHbIX cun
Ha cenbyaHuHa. Ong cpaBHeHud, B CLLUA 3710 300,
B lepMaHuum - 500 nowagmHbIX CUMT Ha OQHOroO
paboTHMKA. TakKoe COCTOSSHUE TEeXHWUKU MpPUBO-
OUT K Nnepepacxogy 3aTpaT Ha PEMOHT U TOMNJIMBO
Ha 95 MIpL TeHre, a NoTePU ypoxkasa npu yéopke
noxoaaT Ao 2,9 MH TOHH.

YTo6bl NepenoMuTb CUTyaLmMto, HeO6XOAUMO yBe-
NIMYMBATb 3aKYMKW HOBOM TEXHUKMU B 2,5 pasa.

MNMokasaTtenu

Hanuune TexHukm PK 298 232 287 862
MpurobpeteHo PK 8176 8500
Temn o6HoBeHus PK 2 74% 2.95%
Mpro6peteHo 37119 2 400
KasArpo®uHaHc

Temn o6HoBIEHUS 105% 0,83%

TEeXHUKN KoMnaHuen

NCTOUHUK:
OaHHble MCX PK 1 KoMmnaHum

Mpu pacyeTte TeMna 06HOBMIEHUA TEXHUKK No PK
no gaHHbIM MCX PK, nokasaTtenb B 2021 rogy co-
cTtaBnaeT 6,1%, ns kotTopbix 2,59% npuxoamTca Ha
KasArpo®uHaHc.

CTpYyKTypa NOCTaBLLMKOB CETbCKOXO3ANCTBEHHOM
TEXHUKW Ha CerogHa npeacraBfieHa Kak MUPOBbI-
MU, TaK U MECTHbIMMK NpoussoguTenamm. K Mmmpo-
BbIM Mpou3BOAUTENAM OTHOCATCA: PocTcenbmall
(Poccuga), Nomcenbmall, MUHCKUM TPaAKTOPHbLIN
3aBof, bo6pyinckarponpommall (Benapycsb), John
Deere, Case IH, New Holland (CLLUA), CLAAS (lep-
MaHua) n gp. x pasnuyaet popmaT npucyTcTBUA
B CTPYKTYpe CEe/IbCKOXO3SIMCTBEHHOM TEXHUKMW.
Poccuinckmummn, benopycckmumm mn  Hemeukumm
npousBogUTENSIMU OpraHMU3oBaHbl CHOPOYHbIE
npeanpuaTmnsa C Jiokanusaumem npoayKLumm.

TeMnbl O6HOBNIEHUSA

2018 2019

284 082 279 930 269169 280 744
9 471 1 904 15323 17171
3,33% 4,25% 5,69% 6,12%
3426 5893 6 056 7276
1,21% 2,11% 2,25% 2,59%

AO «KasArpo®duHaHc» coTpyAHUYaEeT C oTeve-
CTBEHHbIMU MaLWIMHOCTPOUTENbHbIMKU Mpeanpua-
TMamm - TOO «Cema3s», TOO «KazaxcTaHcKasa Arpo
MHHoBaumoHHaa Kopnopauusa», TOO «CT 2¢camM6-
nn», AO «ArpomMawxonauHr KZ», YactHas komMmna-
HUa «Kazrost Engineering Ltd.», AO «<KAMA3-UH-
XUHUPUHM», TOO «KocTaHaMCKMM TPaKTOPHbIN
3aBoa», AO «KAMA3-UHXUHUPUHM», TOO «[JoH
Map», TOO dunpma «OJADA», TOO «AVAGRO», TOO
«KocTaHaMckmm ArpomMexaHM4ecKnMm 3aBog» M
TOO «MT3 KazaxcTaH».
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CTPYKTYPA NEPEOAHHOWN KA3ATPO®UHAHC CXT B
PA3PE3E OTEYECTBEHHOWU U UHOCTPAHHOW TEXHUKMWU, ea.

X
0,
-
n
@

el B

2017
2018
2019
2020
2021

B Kas.c6opka B Umnopt — [onga ote4yecTtBeHHOM, %

NCTOYHUK:
naHHble KoMnaHun.

JKoHoMUYeckaa 3¢pPeKTUBHOCTb NpousBoacTBa  17,6% OT CyMMbl 3aKyMna CeNbXO3TEXHUKM B CTpa-

[ogoBom oTyeT

COOTHOLUEHUE CYMM UHBECT.CYBCUOUN
K MPUOBPETEHHOW B 2021 roly CXT,

B TH. KASATPOOUHAHC, mnpa TeHre

Mpuo6peteHo

386

Cy6cuaum Ha CXT

18% _
OT-06LLEeN CYMMbI

eyeecnann. N
HanpaB/ieHbl Ha

104,4

Npocy6cnanpoBaHo

NCTOYHUK:
haHHble cucteMbl qoldau.kz u KomnaHuu.

3aTpathbl CXT .

Mpuo6peteHo
KoMnaHuen

41,6

NPOoaYyKLUMUN pacTeHUEBOACTBA LE/IMKOM 3aBUCUT
OT TeMMNOB O6HOBIEHUA TPAaKTOPHOIO MNapkKa B Xo-
39MCTBax.

yBenuyeHme @PUHAHCOBOM Harpysku y cybbek-
TOB AlK M OTCyTCTBME BO3MOXHOCTU OTBIfieYe-

He (386 mnppa TeHre), Torga Kak lNpaBunamm cy6-
CUOMNPOBaHUA MO BO3MELLEHUIO YaCTM PacxonoB,
MOHECEHHbIX CY6beKTOM arponpoMbILLUIEHHOIO
KOMM/IeKCa, NMPU MHBECTULLMOHHBIX BIIOXKEHUSAX,
[0M9 BO3MeLLEHUA MHBECTULMOHHDBIX BIIOXXEHUN
Ha cefbXO3TeXHUKY cocTaBnaeT 25%.

HUA cpencTB Ha obHoBneHue ¢GOHOOB MpPUBENO
K TOMY, YTO TEMIbl BbI6bITUSA TEXHUKUN U3 COCTaBa
napka B 6-7 pa3 npeBbllIanM TeMMbl ee Npuob-
peTeHusa. 3To, B CBOIO odepenb CTasio NPUYMHOMN
CcBeEpPXHOPMATUBHOIo M3Hoca 80-90% npoposmka-
IOLLEN 3KCMyaTUpPOBaTbCa TEXHUKU U 3aMeTHoe
ero BnMgHue Ha 3PPeKTUBHOCTb MPOU3BOACTBA
NpPoAyKLMmM oTpacnu.

YBenuyeHue cpencTB Ha cybcuampoBaHume 3aTpaT
Ha CeNbXO3TEXHUKY, MO3BOMUT PeLLUUTb NPo6neMbl
B YaCTMU O6HOBJIEHUA MaTepUailbHO-TEXHUUYECKOMN
6a3bl 1 OCHOBHbIX GOHOOB.

Ha cerogHAWHWM OeHb B COOTBETCTBUU C MHPOP-
MauMOHHOM cuctemMom qoldau.kz yctaHoBneHa He-
[OOCTAaTOYHOCTb CPEeACTB Ha BO3MelleHue 3aTpaT
Ha NMPUOBPETEHHYIO CENbXO3TEXHUKY, rae B 2021
rogy pasmMep cybecmamin coctaBun 104,4 Mnppa TeH-
re, B T.4. Ha CENbXO3TEXHUKY 67,8 MNpa TeHre, Unmn

AHANN3
PbIHKA JIU3UHTA

JTnsuHr asnaetca 3dPEKTUBHbIM UHCTPYMEHTOM
O6HOBNEHMA OCHOBHbIX GOHAOB M aKTUBHO MpPU-
MeHfeTCa B MUPOBOM MpakTuke. B KasaxcTtaHe
NN3NHIroBas OeATeNbHOCTb PerynmpyeTcs 3aKo-
HoM Pecny6nnkn KasaxctaH ot 5 nionga 2000 roga
N2 78-I1 «<O PpnHaAHCOBOM NU3UHIEY, MPaXKJaHCKUM
KogekcoM Pecny6bnukm KasaxctaH (Ocob6eHHadq
yacTb) u kogekcoM Pecny6nmkm KasaxctaH «O Ha-
norax v gpyrux o6asartesibHbIX naaTexax B 6ioa-
»XeT (HanoroBbI Kogekc)».

B 3HauunTenbHOW Mepe NU3NHIroBoe GUHaAHCUPO-
BaHMe B KasaxcTaHe B nocregHue rogbl pa3Bu-
BaeTCHA MO JIMHUU FOCYAAPCTBEHHbIX MPOrpamMm
NogaepP>KKM 3KOHOMUKWU. Mpu 3TOM UMEHHO B

CebCKOM XO36MNCTBE JIM3MHI OKa3blBaeTCA Hau-
6onee BOCTpeGOBaH. OT4acTU 3TO CBSA3AHO C TEM,
4TO KOMMep4yecKune 6aHKM HEOXOTHO KpeaounTyoT
OTpacnb, CHUTadA ee BbICOKOpMCKOBaHHOVI n Cc Hey-
DO6HbIM Ona KpeonTtopa oanTtesibHbiIM Npon3BoOa-
CTBEHHbIM LUUKITOM.

Mo paHHbIM BOPO HauWMOHANbHOM CTAaTUCTUKU
ACIUP PK B 2021 rogy o6Laa cTOMMOCTb A4OrOBO-
poB GMHAHCOBOIo NM3MHIa cocTasuna 477,9 Mmnpa
TeHre u ysenuyunaco B 103,8% no cpaBHEHUIO C
2020 rogoM.
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OCHOBHbIE MOKA3ATEJIN JIN3UHTA B PK,

MNpA TeHre

43%
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TeKyLWwUn NM3UHIroBbIN NopTdenb
H B T.M.No AlNK

NCTOUYHUK:

OaHHble Blopo HauMoHanbHoM ctaTUCTUKM ACIMNP PK

Hanb6onee npwuBnekaTesibHbIMU OTpacnaMU €B-
NANNCb CeNnbCKoe, NecHoe U pbibHOe XO3ANCTBO —
37,3% oT 06Len CTOMMOCTM OOMOBOPOB PUHAHCO-
BOro JIM3MHra, obpabaTtbiBatoLlad MPOMbILLIEH-
HOCTb — 29,9%, TpaHCMopT M CKNagMpoBaHue -
18,8%.

Mpu 3TOM, NU3UHIOBbLIA MopTdesb B LENOM Mo
pecnybnuke Ha KoHel, 2021 roga coctaBun 1256,7
MIpA, TeHre, a o6beM MOJlyYeHHbIX JIN3UHIOBbIX
nnatexxem Mo QGUHAHCOBOMY JIM3UHIY [OCTUT
346,8 Mnpp TeHre.
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CTOMMOCTb AOroBOpPOB
— ya.gdn no AMNK, %

YOEJIbHbIN BEC JOMOBOPOB,

[opoBom oTyeT

B PASPE3E HAPABJIEHUN ®UHAHCUPOBAHUS

Q.', 1 | } .. .::

1

3A4aHusa n coop-a  TpaHcrnopTHble [poyee o6op-ue Cenbxo3TeXHUKa Mpouue

cp-Ba

CTOMMOCTb A4OroOBOPOB,
B MNpAa TeHre

NCTOYHUK:

OCHOBHbI€ Cp-Ba

— vAa.Bec oT o6Le CTOMMOCTHU AOroBopoBs, %

OaHHble Blopo HauMoHanbHoM ctaTUcTukm ACIMNNP PK

Mo AMK ynenbHbIM BeC [,oroBopoB GUHAHCOBOIO
N3unHra cocrtasngeTt 37,2% oT o6Llen CTOMMOCTH
OOroBOpPOB.

KasArpo®dunHaHC aBMGeTCS OCHOBHbIM NTU3UHIO-
patenem B chepe CefibCKOXO3ANCTBEHHOM TEXHU-
Ku. B 2021 rogy o6beM pbiHKa JIM3UHIOBbIX CAETOK
B oTpacnun AlK no ctpaHe cocTtaBuna 178,3 Mnpa
TeHre, U3 KOTopbiX Ha gonto Kasarpo®uHaHC Npu-
xoguTtca 141,6 Mnpa TeHre, 4To cocTtaBnqaeT 79,4%
oT obLero o6bemMa nNmnaunHra B AMNK no Kasaxcrany.
B 2021 rogy KasArpo®unHaHC npoduHaHCUpPOBa-
HO 3 161 KNIMEHTOB, NepenaHo B NU3UHT 7 276 egn-
HUL, TEXHUKN Ha CyMMY 141,6 Mnipa TeHre.

Mo paHHbIM OKOJ1 «Accoumaumsa drnHaHcucToB Ka-
3axcTaHa» U3 3aperncTpupoBaHHbIX B cTpaHe 54
NN3NHIOBbIX KOMMNAHUN, OENCTBYIOT 28 KOMMNaHUN,
M3 HUX KPYMNHbIMU IN3UNHIOBbIMU KOMaHUSAMU aB-
naioTtca:

AO «KasArpo®duHaHc», AO «DoHfA pa3BUTUAa NPo-
MblIlWTIeHHOCTU», TOO «TexHoJIn3uHr», AO «Arnb
Cakp ®uHaHc», TOO «Maria Capital (Mapusa Ka-
nutan)», TOO «SKY ASIA LEASING», [OodepHsas
opraHnsauma HapogHoro baHka KasaxctaHa «Xa-

NbIK-JIN3nHM», KaszaxctaHckasg AO «UOXAPA KoM-
naHusa», JoyepHaa koMnaHma AO «baHK LleHTp-
Kpepont» TOO «LleHTp JIM3nHM».

Cy4yacTmeM rocyapcrea eNCTBYIOT TPU JTIM3UHIO-
Bble KoMNaHnn: AO «KasArpo®PuHaHc», AO «DoHA
pa3BUTUSA NPOMbILLNEHHOCTU», AO «KASMELTEX».

9 KOMMaHUM 3aHUMAIOTCS JIN3UHIOM CEeNbXO3Tex-
HUKM 1 o6opynoBaHusa: AO «KasArpoduHaHc», AO
«PoHAO, PasBUTUS NPOMbILLNEHHOCTU», AO «XanbiK
JInsmHr», AO «FortelLeasing», NM3MHIroBasgs KOM-
naHma «NUR LEASING», TOO «TexHoJTn3uHr», AO
«Anb Cakp ®uHaHc», AO «JInsuHr Mpynn», Mpyn-
na KoMnaHum «Bupaxk» (PMHaAHCMpPYeT NMPOEKThbI
yepes EBpasminckmnii 6aHK, «<KoMTpaHC/TU3UHM», K
apyrme ouH. MUHCTUTYThI).

Bnarogaps LWMPOKOMY pPacrnpoCTpPaHeHUIo rocy-
DAPCTBEHHOM MOOOEPXKU Yepe3 UHCTPYMEHTbI
nporpamMm «Jamy» U «[JopoXKHasa KapTa 6MU3Heca»,
KO/IMYEeCTBO UTIPOKOB JIU3UHIOBOIO PbIHKA, UMelo-
LLMX creumanbHble NporpaMMmbl Mo NIN3UHTY Ceflb-
CKOXO3AMCTBEHHOM TEXHUKU U obopyaoBaHUA
e)XerofgHo yBenmymBaeTcs.
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ycnoBud ®MHAHCUPOBAHUSA:

N

1

2 AO «®DoHp pa3Bwu-
TUSA NPOMBbILUIEH-

3

o

JIn3nHrosblie
KOMMaHUn

AO «KasArpo®u-

HaHC»

HOCTU»

AO

«FortelLeasing»

dunHaHcupoBaHue
aKTUBOB

CenbCKOX03ACTBEHHadA
TeXHUKa

CneumanbHasa TeEXHMKa

TpaHcnopTHble cpen-
cTBa

O6opynoBaHue ong
o6pabaTbiBaloLen
MPOMBbILLNEHHOCTU
oTeYeCTBEHHOro
npousBoacTBa

ABTOTPaHCMNOPTHbIE
cpepncTBa U aBTo-
TexHWKa creumanb-
HOro HasHauyeHud

ABuaTpaHcnopT

ABTOBYCbI

Cenbxo3TexHuKa

TpaHCMNOPTHbIX CPeacTB
019 HY)KA onepaTmB-
HbIX, SKCTPEHHbIX U
crieumanbHbIX CNYy>K6

KoMMepUeCcKUm NN3NHT

O6opynoBaHUe, creLl-
TeXHUKa, TPaHCMopT-
Hble cpeacTBa.

lpy3oBble U NlerkoBble
TpaHCNOpPTHbIE cpea-
CTBa M crneuTexHMKa

OcHoBHble cpefcTBa -
o6opyaoBaHue, TpaHCc-
MOpTHble CPeacTBa,
crieuTexHUKa, U T.A4.

CpoK dUHaH-
cupoBaHuda

0o 10 net

no 7 net

no 7 net

3-10 net

3-5net

3-20 net

no 7 net

no 7 net

no 7 net

3-15 net

1-7 net

1-2 ropa

3-7net

YcnoBusa

CTaBKa
BO3Harpaxa.

6%
2%
17 %
17%
6%
17%

0T 5%

3%

oT 8%

UHOMBU-
oyanbHaga

7% 6l00)KeT;

15% KOMM.cpeq.

UHOMBU-
oyanbHaga

UHOMBU-
oyanbHaga

0o 18,5%

UHOMBU-
oyanbHaga

UHOMBU-
oyanbHaga

CoduHaH-
cupoBaHue

oT15%

oTt20%

oT15%

oT 15%

30%

oT 30%

oT 15%

oT 15%

oT 15%

oT 20%

oT 20%

oT 30-
50%

oT 20%

ycnoBud ®MHAHCUPOBAHUA:

[opoBom oTyeT

JIn3nHrosbie
KOMMaHUn

TOO
«TEXHONM3UHIM

AO «XanblK-
JIN3UHM»

AO «J1N3UHr
Mpynn»

NUR LEASING

®duHaHcpoBaHue
aKTUBOB

Cenbxo3TexHMKa
M obopyooBaHMA

LopoyKHO-CcTpouTenb-
Had, cneuTexXHUKN
M obopyooBaHue

Mo nporpamme JAMY:
B JIU3UNHI Ce/bX03, A0-
POXXHO-CTpoUTENbHasa
TEXHUKA U CreuTeXHU-
Ka

CTpouTenbHasa TeXHMKa

Cenbxo3TexHMKa

CneuTtexHuKa

ABTOTpaHcnopT

O6opynoBaHue

CrneuTtexHuka,
rpy30BoM TpaHCcnopT
M aBTOMO6GUNU

JIN3UHr no
nporpamme «damy»

Cenbxo3TexHMKa

JIN3UHT rpy30BO-

ro aBTOTpPaHCMNOPTa;
crneuTexHuKn; obopy-
OoBaHug; Nnpomnssoa-
CTBEHHbIX KOMMMJIEKCOB;
BO34YLUHbIX CyAOB;
MOPCKUX U PEYHbIX
Cy0oB; NOABWMXHOIO
cocTaBa.

Mo nporpamme JAMY

CpOoK PpUHaH-
CUPOBaHUS

3-5net

3ropga

oo 7 net

oo 5 net

oo 5 net

o5 net

o5 net

3-10 net

oT 3 net

oo 7 net

oT 3 net

oT 3 net

YcnoBusa

CTaBKa

CoPpUHaH-

BO3Harpaxan. cmpoBaHue

o1 17%

14%

0o 18,5%

21%

21%

21%

21%

21%

18,5%

18,5%

18,5%

oT118,5%

ot 20%

30%

ot 20%

ot 20%

ot 20%

ot 20%

ot 20%

ot 20%

ot 20%

ot 20%

ot 15%

ot 20%
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ycnoBud ®MHAHCUPOBAHUSA:

JIn3nHrosbie
N komMnaHumn

®duHaHcMpoBaHue
aKTUBOB

8 AO «Anb Cakp
DUHaHC»

BopToBble aBTOMO-
6unun, camMocBarnbl,
aBTOBYChI, crneL,

aBTOTEXHWKa U T.AO.

YcnoBusa

CpoK puHa- CTaBKa CodpUHaH-
HCUpPOBaHMA BO3Harpa>k,. CUpoBaHue

3-5net 25% oT 20-30%

12% c npuBAas-
KOMW K BasntoTe
19% rogoBbIX
B TeHre. Mo
cybcmnom-
POBaHHbIM
npoayKTam
npegycmoTpe-
Ha KOHeYyHaq
CTaBKa NpwubbI-
ot 12% go
9% rogoBbIX

Moynna KoMMaHuM «Brupaxk», UHaAHCUPYeET NPOEKTbl Yepes HEKOTopble GUH. OpraHM3aUmnm:

9 «KomTpaHc/in- JIN3WHI HQ TPAKTOPA
3UHM» MapKku «benapycr.

EBpa3suvickum CrieyTexHuKa rno
6aHK nporpamme JAMY
JIN3nHroBas KOM-

naHus «EBpA3mii-

CKUN JTN3NHM»

NCTOYHUK:
CanTbl MN3UHIOBbIX KOMaHUN

B cBA3M Cc HeraTMBHbIM BHELUHWMM MaKpPO3KOHO-
MUyecknM ¢oHoMm, HaubaHk PK npuHan odepen-
HOoe pelueHMe O NOBbIWEHNM 6GAa30BOM CTaBKM Ha
ypoBHe 14% rogoBbiX C MPOLEHTHbIM KOPUOOPOM
+/-1,00 n.n. (NepBoe nsMeHeHue 24 despansa 2022
roga, 13,5% C NPOUEHTHbIM KOPUAOPOM +/-1 r.n.).
B Bunpy 4ero, dMHaHCOBbIE MHCTUTYTbl MOBbICUNN
KOMMepYecKne CTaBKM BO3Harpa>kaeHums.

Kpome TOro, 3HauuTenbHoe BNUAHUE HA JIU3UH-
roBylO OTPacC/b MPOAOKAIOT OKa3biBaTb rocyaap-
CTBEHHbIE MpPOrpaMmmbl NOAAEPKKN SKOHOMUKMU,
B NepByto ovepenb B chepax AlK, npoMblLLIeH-
HOCTW, Masnioro n cpegHero 6mM3sHeca, NOCKOSbKY
rocyfgapcTBeHHaa Nogaep)Kka HepeaKo ocyLUecT-
BrigeTca Yepes NM3mHrosoe GMHaAHCUpPOBaHMeE.

B HacToawMM MOMEHT Ha pbiHKe nu3smHra AllK
6e3ycnoBHbIM NMaepoM octaetca KasArpodu-
HaHC, HECMOTPSA Ha OTCYTCTBUE BIOOXETHbIX WUH-
Bectuuum ¢ 2014 ropa. MporpamMmbl KoMnaHum
ABNAKOTCA NpegnovYTuTenbHbIMM ana depMepos

o 3 et 20% 25%
o 7 ner
o 7 et 6% oT 20%
2-3 Hegenu
rnpunem 3as-
BOK MpurocTa-
HOB/IEH

6narogaps Ce3oHHOMY rpaduKy MnoraweHus oc-
HOBHOro posra (onslaTa OguH pa3s B rog nocne
c6opa ypoxKas), ATIMHHbBIM CPOKaM JIM3UNHIa, a Tak-
Y& HMU3KOMY pa3sMepy aBaHCOBOIO MiaTexXa u ao-
CTaTOYHO 60/1bLLOro OnbiTa PaboTbl B AaHHOM cdhe-
pe. BMecTe ¢ TeM, K/to4YeBbIMU NpenMyLLecTBaMm
NIN3NHIroBOro oUHaHCMpoBaHUa KomMnaHuen ang
arpapueB aBNAIOTCA:

- 6oree rM6KMe ycrnoBuUs U cxeMbl GUHAHCUPOBa-
HUA NN3KHra. NMpm oPpopMNeHUU NU3UHIa He Tpe-
6yeTca OOMONMHUTENbHbIM 3an0r, TaK KakK UM Bbl-
CTyrnaeT caM NMpeaMeT NIN3NHTa;

+ HanuMume cybcupmMpoBaHME CTaBKU BO3Harpak-
OeHunsa no nnHUM MCX PK u cy6cmamnpoBaHue UH-
BECTULIMOHHbIX BNIOXXEHUM Ha TEXHUKY U 060py[o-
BaHue;

+ LULMPOKUM pErmoHanbHbIN OXBAT, KOTOPbIN HE MO-
XeT obecnevynTb HU ofHa IN3MHIroBas KOMMaHuUs
B KasaxcTaHe.

P

Ona oueHKM PaKTOpOB MaKpocpedbl nMpuBeneH
PEST-aHanu3 KAO4YeBbIX MOJIMTUYECKUX, IKOHO-
MUYECKUX, COLMASIbHbBIX U TeXHONOrM4YecKnx ¢gak-

[opoBom oTyeT

TOPOB, KOTOPbIe MOryT NpAMoO NN KOCBEHHO OKa-
3aTb BAUSIHME Ha OeATe/IbHOCTb KOMMaHuun.

BO3MOXHOCTU

LleneHanpaBieHHAs Mo/IMTUKA rocyaap-
CTBQ Mo pPA3BUTUNIO CEJ/IbCKOIo X039/MCTBa.

1. Tlopy4yeHue [MaBbl rocynapcrea, O3BY-
YyeHHoe 16 MapTa 2022 roga B nyHkTe 10 «O
nepsooYyepeHblX aHTUKPUIUCHbBIX Mepax»,
B rnocrnaHue Hapopy KasaxctaHa «HoBbIn
KasaxcTaH: nyTb O6HOBNEHUS N MOOEPHMU-
3aumnm», B YacTu obecrneyeHmns NpPoaoBOSb-
CTBEHHOW 6e30MacHOCTU CTPaHbI.

2. HaunpoeKT HaueneH Ha nosbllleHKe Npo-
M3BOOMTENBHOCTM Tpyaa B 2,5 pa3a, obecne-
YeHMe OCHOBHbIMM TOBapaMWu OTeYeCTBEH-
HOro NpPown3BOACTBa, yBe/IMYeHMe sKcrnopTa
npoaykuuun AlMNK B aBa pa3a c goBeaeHMeM
ponun nepepabotaHHoOM NpoayKuuu ao 70%,
CTabusbHOe MoBbilleHWe poxogoB 1 MIH
CEeNbCKUX XUTeNnemn 3a cHeT popMmMpoBaHUs
CeMU KPYMHbIX 3KOCUCTEM U peanusauum
mBecTnpoekKToB. [lpoekToM npepycMoTpe-
HO yBenu4yeHue yctaBHoro kKanutana AO
«KasArpo®uHaHc» gna panbHeuwero ¢owu-
HaHcuMpoBaHuA cybbekToB AlNK no npmno6-
peTeHUIO TEXHUKMW.

Yyactue KaszaxctaHa B EBPA3MIICKOM 3KO-
HOMUNYECKOM coto3e.

Y OoTe4yecTBEHHbIX CeIbXO3TOBapONponU3BO-
auTenen nMmeeTca BO3MOXKHOCTb BbIXOAa Ha
06beMHEHHbIA PbIHOK CTpaH — y4acTHMUL,
EBpa3mINCKOro SKOHOMMUYECKOro Coto3a.

YrrPO3bl

FeononuTnyeckas HeCTabmibHOCTb
B coceqHUX rocygapcrBax

[na Ka3axCTaHCKOM 3KOHOMMWKU Ha ¢doHe
HanNpPsH»XeHHOCTU BOKPYI Kypca TeHre n ero
BO3MOXHOM pAeBanbBauun, MHONALMOH-
HbIX OXXUOAHUMN, aHTUPOCCUNCKUX CAHKLUIN
M NPOYUX acMeKTOB, B TeUeHMe nocrenyto-
WMx nepmnonoB 6ynyT MocreacTBuUsa B 4Ya-
CTU pPOCTa LLEH Ha TOBapbl, CHUXXEeHWe nna-
TeXXecnoco6HOCTN, UMMOPTO3aBUCUMOCTD,
CNOXXHble CUTYaLMM HA BasItOTHOM pPbIHKE
u 1.40. Kpome atoro HaubaHk PK nmoBbicun
6a30BYylO CTaBKy, YTO BeAET K YAOPOXaHUIO
bUHAHCOBbIX YCNYT.

HeratuBHoe BAvaHWE MOC/EACTBUIA MAH-
AeMun Ha 3KoHOMUKY KasaxctaHa v o6-
LLUEeMUPOBYH SKOHOMUKY

BcneacTteuve BBeAeHUSA KapaHTUHHbIX Mep
B Mepuopg NaHaeMum KopoHaBMpyca cnpoc
U NpepnoXxeHne 6bin NofaBneHbl KapaH-
TUHHBIMW MepaMu BHYTPW CTpaHbl U 3a py-
6e)XOM, a TaK)Ke 3aKpblTUEeM TpaHuL, 4YTo
06YCMOBUO PE3KUIN CMag, B MexayHapoa-
HOWM TOProB/ie U 3KCMOPTHbIX CBA3AX C CO-
cegHUMU CTpaHaMMU.

3aBUCUMOCTb OT FocyﬂGpCTBeHHOI;I nosin-
TUKUN.

MpuHaTHe pewweHus Mo o6beguHeHUo
ABYX XO/IAWHIOB, PeasIN30BAHHOE ryTeM
AOBYKPATHOIMoO COKPALLEHUS] KO/INYEeCTBA
A04YepPHUX KOMIMAHUUI 1 COOTBETCTBYIOLLEMN
KOPPEKTUPOBKOM LUTATHOM YNC/TIEHHOCTU
MOXKET MPUBECTN K COKpaLLeHnto Komna-
Huer obbema okasaHusa ycnyr B ceepe
AlK, a Tak)xke K yTepe 4acTu KBA/nduym-
POBAHHbIX OTPAC/IEBbIX CELNaA/INCTOB.
Tak)Ke LUNPOKUM OXBAT MPABUTE/IbCTBEH-
HOro pery/iMpoBaHUs B [OJIFTOCPOYHOM
MepcrieKTMBe MOXET CrpoOBOLMPOBATH
pa3BUTUE MXKONBEHYECKNX HACTPOEHUUN Yy
oTeyeCTBEeHHbIX Ce/1bXO3TOBAPOrpPoOnN3BO-
auTesnen.

Hu3kas MHBeCTULIMOHHAS rpuB/IeKATe 1b-
HOCTb MPOEeKTOoB, peasindyemMbix B Kasax-
CTaHe

K OCHOBHbIM cAepXMuBaLWKUM daKTopam
MO)XHO OTHECTU: HecTabUIbHOCTb 3aKo-
HopaTeNbCcTBa (MOCTOAHHO MeHsdLmMecs
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BO3MOXHOCTU

GnaronpuUsaTHbIY MHBECTULIMOHHbINA 613-
Hec-KIMMar.

3a nocnegHwme 3 roga MHBECTULUMM B OC-
HOBHOM KanuTan B CEMIbCKOM XO39MCTBe
MMeloT TeHOEeHUMIo K pocTy. B gHBa-
pe-goekabpe 202Ir. o6beM UHBECTULUM B
OCHOBHOW KanuTan B CenbCKoe, JIeCHoe U
pbl6HOE XO39MCTBO coCTaBuN 773,2 MNpa
TeHre, Yto Ha 33,3% 6onblue, YyeM B 2020
rogy.

JocTtaTouHasi o6ecreyeHHOCTb OTPAC/ N
pecypcamu

6narogaps O6GLUMPHbLIM  TePPUTOPUAM
AMNK KasaxctaHa o6ecne4yeHHHOCTb LoO-
CTaToO4YHbIM GOHOOM 3eMeflb CEeNbCKO-
XO3AMCTBEHHOINO Ha3HAYEeHUs, a TakKxKe
YCTOMUYMBOM CblpbeBOM 6a30M.

locygapcreeHHoe cyb6cuamMpoBaHme OT-
pacnu.

B cooTBeTcTBUM C NMpaBunamu:

- cy6CcmMampoBaHUsa Mo BO3MELLEHMUIO Ya-
CTU pPacXodoB, MOHECEHHbIX CYy6beKTOM
arpornpoMbILLIEHHOIO KOMIJIeKca, npu
MHBECTULMOHHbIX BITIOXXEHMUSIX;

YIrrpo3bl

npaBuna perynvpoBaHmd), oTcyTcTBUE
[OCTaToyHOro o6beMa WHbPACTPYKTYp-
HbIX YCMOBUI ONa peanu3aumm rnpoek-
TOB, HeOOCTaTOUYHbIN O6beM rpy30MnoTo-
KOB, crlaboe pasBUTUE MeXXOYHAapPOAHbIX
MapLLPYTHbBIX KOPULAOPOB U Apyrue.

BHeceHne n3MeHeHW B HAJIOroBoe 3Qa-
KoHoaaTes1bCTBO PK B UQCTUM UCK/TIOYEHUS
HEeKOTOPbIX rpyrr TOBAPOB U3 MNepedyHs
UMMOPTUPYEMbIX TOBAPOB, MO KOTOPbIM
HAOC ynnaynBaeTcsd MeToAoM 3a4eTa.

OTMeHa pencTByloWMX NbroT Mo ynnarte
KOoprnopaTUMBHOIro MNOAOXOAHOro Hasnora
ANa nu3nHrogatenem, a TakxKe Haducne-
Huo 1 ynnate HOC no KoTopbiM paHee
HAOC ynnadymBanca MeToaoM 3a4eTa, Mo-
YeT MPUBECTU K 3HaAYUTENIbHOMY yXyALle-
HUIO MHBECTULMOHHOIO KAMMaTa, yobIT-
KaM MHOCTpPaHHbIX MHBECTOPOB, a TaKXe
coenaTtb JIM3UHE 3KOHOMUYECKU Henpu-
B/eKaTe/lbHbIM KaK Ans noTeHuuanbHbIX
nM3nHrononyyatenem, Tak W JU3UHrO-
patenen. Kak cneacrteBme — 3amMepgsieHue
TeMnoe pa3sutna MCB, yBenuyeHue
yOEeNbHOro Beca MopasibHO U GU3NYECKHU
ycTapeBLlen TeXHUKU/o6opyaosaHus.

DKOHOMUYecKue rocneacTBus Mnpu He-
CTAQ6UIbHOM reornosIMTUYEeCKOU CUTya-
umm,

Bblpa)€HHble B CHUXXeHWEe HaLMOoHanb-
HOW BantoTe, pocta MHONAUMKM, MOBbI-
weHna 6asoBon cTaBKM HaubaHkom PK,
pocTa orpaHuYeHui, BBWUOY BBeAeHUdA
CaHKUMWM 1 T.40.

BbICOKUY ypOBEeHb PUCKOB OTPAC/HN
Ce/IbCKOro X038/ CcTBa.

BblcOKaga cTeneHb 3aBUCUMOCTM OTpPac/mn
pacTeHMeBOACTBa OT MOroAHbIX U KU-
MaTUYECKUX YCITOBUI, @ OTPAC/IUN XKUBOT-
HOBOLCTBa OT PUCKOB 3MU300TUK, cnabo
Hana)keHHasa fIorucTuKa cenbXxo3npoaykK-
uumn, nayuien Ha nepepaboTky, 6onbLuasa
MPOTSHYKEHHOCTb JIOTUCTUYECKUX MapLu-
pPYTOB BHYTPU CTpaHbl, @ TaKXXe CIoXX-
Has NOrMCTUKA SKCMOPTHbIX MapLUPYTOB,
OrPaHMYEHHOCTb PbIHKOB C6bITa, 3aBUCU-
MOCTb BHYTPEHHMUX LLeH Ha FrOTOBYO MpPO-
OYKUMIO OT BBeOEeHUS BBO3HBIX U TOPro-
BbIX MOLUSMH.

HecTa6unbHOCTb BHELUHUX M BHYTPEH-
HUX UyeH

B BMAOY YBeNMUYEHUA Kypca BantoT Ha 060-
pyooBaHue, yoobpeHusd, KopMa, BeTepu-
HapHble MpenapaTbl U 3Hepropecypchl,

[opoBom oTyeT

BO3MOXXHOCTHU

- Cy6CVI,D,VIpOBaHI/IS?| CTaBOK BO3Harpa -
aeHuna npum KpeantToBaHmnm Cy6beKTOB ar-
POMNPOMbILLTIEHHOIO KOMIJTIEKCa, a TaKXXe
NMN3NHIre Ha r|p|/|o6peTeHV|e CeJ1IbCKOXO-
39MCTBEHHbIX YXUBOTHbIX, TEXHUKUN U TeX-
HOoorm4eckKoro O60pyJJ,OBaHVIFI.

E>xerogHbivi poct BBI.

E)XerogHbii POCT Ka3axXCTaHCKOM 3KOHO-
MUKU co3gaeT 6naronpudaTHbin ¢oH and
HapalwuMBaHUA MpPOU3BOACTBA B Ceflb-
CKOM XO34MnCTBe.

MoCTOAHHbIV XapaKTep MoTPe6HOCTH B
npoayKUNN Ce/IbCKOIro X03aMcTBd

B YCNOBUAX YBeUYEHUA YUCIIEHHOCTHU
HaceneHUa cos3gaeT MNpennocbiikKM Ong
COXpaHeHMd OOoNrocpo4YHOro TpeHaa po-
CTa B arpapHOM ceKTope C aKLleHTOM Ha
NPouM3BOACTBO U peanm3aumnio opraHm-
YEeCKOWM CeJIbCKOXO3AMCTBEHHOM MpoayK-
LUn.

OCHOBHble TeHAeHUunUun norpe6neHmJ
cesibXo3rnpoayKunm HacesieHuemMm,

CBA3aHHble C nponaraH,D,oM 300poBoro
NnMMTaHU4, nonynqu3au,wel?| cpeaun Hace-
neHua OpFaHVI'«IeCKOPI npoaykuunun, a Tak-
K€ 3HauuTenbHOM [ofien HaceneHus B
CeNIbCKOM MeCTHOCTMW.

BbicoKknyt ypoBeHb 06pa30BAHUS.

OaHHbIN paKTop BaXkeH ana obecnede-
HUSA opraHn3aL My BbICOKOKBanNndmumpo-
BaHHbIMU creumanuctamun. B Kasaxcra-
He QYHKLUMOHUPYIOT roCcyOapCTBEHHbIe
arpapHble YHUBEPCUTETDI, KOTOPbIE exe-
rogHo BbIMYCKAloT CreLmannucToB ans pa-
60Tbl Ha NpegnpuatTnax AMNK B pasnuu-
HbIx cepax.

YrrPoO3bl

OT KOTOPbIX 3aBUCUT YyCMeLHOCTb fned-
TeNlbHOCTU ¢pepMepoB. MMMopTo3aBUCU-
MOCTb U MpeobnafaHne Ha BHYTPEHHEM
pblHKE HU3KOKaYeCTBEHHbIX TOBapOB,
OTCYTCTBUE OTEeYEeCTBEHHbIX CpeacTB. He-
obxoaMMa MopepHUsauma MHPpPacTpykK-
TYypbl TEXHWUYECKOro  perynmpoBaHug,
obecneumBatollen 6e30MacHOCTb OTeYe-
CTBEHHOW NpoayKLUN.

Hu3kni yposeHb AoxoAaa.

TpaAUUMOHHO cpefHeMecaYyHas HOMMU-
HanbHaa 3apaboTHasa nnaTta PaboTHUKOB
CeNbCKOro Xo34MncTBa UMeeT HU3KUIN ypo-
BeHb, COCTaBNASA B cpegHeM nopsaka 70%
OT YPOBHSA cpefHeMeca4YHON HOMUHamb-
HoM 3apaboTHoOM nnaTbl PaboOTHUKOB MO
BCEM BUAAM SKOHOMUYECKOM AeaTeNbHO-
CTU N OEMOHCTPUPYA cnabyo AUMHaMUKY
pocTa 13 roga B rog,.

OTTOK Ce/IbCKOIro Haces1eHMS.

Mo paHHbIM Blopo HauMoHanbHOM CTa-
Tnctukm ACIMMP PK, 3a nocnegHue roabl
HabnogaeTca oTpuuaTenbHoe canbgo
Mo cefbCKOM MUrpaLmn BHYTPU CTPaHbl.
Kak oTtMeuvaeT MH3 PK, Ka3axcTtaH nmeet
CaMblX 60MblUON YpOBEHb Yp6aHU3aumm
cpenu cTpaH LleHTpanbHoM A3umn —58,2%,
HO HWXKe, YeM B cTpaHax O3CP, rgoe aToT
rnokasaTtesnb cocTaBnsaeT 77%.

Ce30HHOCTb.

B pa3Hble ce30Hbl AN BbINOMHEHUSA UNK-
Nla CeNbCKOXO39MCTBEHHbIX paboT Tpeby-
eTca pasfiuvyHoe KOJIMYECTBO TPYLAOBbIX
pecypcoB. B pe3ynbraTte 3TOro0 BO3HUKa-
€T HepaBHOMepHaa MNoTpebHoCTb B pa-
6ouen cune. B nepuon cesoHa 3aHATO
1,4 MNTH YenoBek, a B ocTanbHoe BpeMs —
OKoJ0 1,2 MSTH YenoBek.

N3meHeHune knumara.

PacTtyuwiaa ns-3a cokuraHusa Tonsivea KoH-
ueHTpauma CO2 B aTMocodepe, 3eMne-
Mnonb3oBaHME, YMEHbLUEHUE O30HOBONO
Cr1041, X)XMBOTHOBOCTBO U Bbipy6Ka /1ecoB,
HeraTMBHO B/UAIOT Ha KJIMMaT U cocToa-
HUe OKpy>KaloLlen cpenbl.
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BO3MOXHOCTH

CTUMYnIMpoBAHME rocyAAdpCTBOM BHe-
ApeHUs HOBbIX TEXHO/IOMMY U WHHOBQA-
unn.

lfocynapcTBO Crnoco6CTBYEeT BHEOPEHUIO
LUMPpoBM3aALLUM arPOTEXHOTOMTUIN N UHHO-
BaLMOHHbIX TEXHOMOMMW Ha NpeanpuaTm-
ax AlK, aBToMaTU3aUMU TeXHOSIornye-
CKUX MpPOLECCOB, a TaKXe MpoBeaeHUto
Hay4HbIX MCCriefoBaHUN.

lNoBbieHWe YPOBHS TexXHO/I0MMYHOCTU
oTe4yeCTBEeHHOIo

CelIbCKOX03AMCTBEHHOIo npomseBoacTBa
MOXXeT noB/fe4vb YyBe/IM4eHuMe cCrnpoca
CeJ'IbXO3TOBapOI'IpOVI3BO,D,MTeJ'IeIZ.

CocTosiHUe MATepUasibHO-TEXHUYECKOM
6a3bl.

3a npepenamMm CpoKoB aMopTU3aL MK UC-
nonb3yeTcs 60MblUe MOSIOBUHbI CE/bX03-
TEXHUKU U obopynoBaHus. Mo nHpopma-
ummn MCX PK KasaxcTaH, Ha cerogHsi Cpok
3KcnnyaTaumMm MHOMMX UMEIOLLMXCS B Ha-
nmumm y CXTI TpaKTopoB U KOM6amHOB
npesbiwaeT 10 neT.

AHanM3s rnokasblBaeT, YTo MoAaepP»KKa CO CTOPOHbI
rocygapcrea, o6ecrnevyeHHOCTb CbipbeBol 6a30M,
BHeQpeHMe HOBbIX TEeXHOMOrMM U MOBbILEHME
YPOBHS TEXHOMOMMUYHOCTM B COBOKYMHOCTU SIBMS-

YIrrpo3bl

TexHo/lorM4yeckasd OTCTA/IOCTb oOTeye-
CTBEHHOIo CeJ/IbXO3MALLUNHOCTPOHUS U
3aQBUCUMOCTb OT MHOCTPAHHbIX TEXHOJ/1O0-
rmn.

OTcyTCcTBME Yy OTeYeCTBEHHbIX Mpous-
BoauTenemn CoBpeMeHHbIX TEXHONOMnN,
aaNnTUpPOBaHHbIX K KIMMaTU4YeCKUM U
reorpad)quCKMM ycnoBuaM KasaxcraHa.

OTCH CUCTEMOOGPA3YIOLLMMU GaKTOPaMU, OKa3bl-
BalOLLMMU NO3UTUBHOE BNUSHUE Ha pasBUTME Oe-
ATENbHOCTU KOMMNaHUM 1 OTPaC/v B LLESIoM.

SW(

OaHHbIn SWOT-aHanus oTparkaeT CUMbHbIE U cna-
6ble CTOPOHbI, @ TaKXe CyLLeCTBYOLLME BO3MOXK-
HOCTMU M yrpo3bl Ansa gearenbHocTr KoMmnaHum.

K cUNbHBIM CTOPOHAM MOXHO OTHEeCTU 60MbLIOM
onbIT paboTbl B chepe NM3UHIMA U KpeauToBaHUS
B AlK, BbICOKYIO KOMMETEHLMIO U KBaNnnMpuumpo-
BaHHbIN KagpoOBbI COCTaB, 3pPEKTUBHYIO CUCTE-

[opoBom oTyeT

My YNpaBlieHUs PUCKaMM, BbICOKMI YPOBEHb KOP-
rnopaTuBHOro yrnpaeneHusa. CnabbiM1 CTOPOHaMM
ABNAOTCA OTCYTCTBME 6logXKeTHoro ¢oHamnpo-
BaHUA, AedUUUT CpencTB Mo rocynapcCTBEHHbIM
MepaM MoaaepP>KKuU, BBeaeHUe YTUITM3aLUMOHHOIo
c6opa, yBenmyeHne CTOMMOCTU NpegMeTa NU3UH-
ra Ha TeXHUKY, HeJOCTaTOYHOCTb YPOBHS aBTOMa-
TU3auuKM NpoLecca NIN3nHra.

CUNbHbI€ CTOPOHDI

1. Bonbwown onbIT B chepe NM3nHra n KpeguTo-
BaHU4 B AlMK, onblT B3aMoOencTBUSA C YacT-
HbIM BU3HEecoM.

2. BblcoKas KOMMETEeHUUS B MpenocTaBlieHnmn
JINBUHIOBLIX YCNYT U KBanUGULMPOBaHHbIN
KagpoBbll COCTaB.

3. LUupokaa dunmanbHaa ceTb U KIMEHTCKada
6a3a cy6bekToB AlK.

4. HanaeHHble MapTHEepPCKME OTHOLUEHUA C
oTe4yecTBEHHbIMU U MUPOBbLIMU MPOU3BOAM-
TENAMM CENbCKOXO3ANCTBEHHON TEXHUKU U
o6opynoBaHUA.

5. BblCOKMIN ypOBEHb KOPMOPaTUBHOIO ynpas-
neHuna KomnaHun.

6. Hannumne 3¢pPeKTUBHOM KOMMIEKCHOMN CU-
CTeMbl ynpaBneHuns puckamm KomnaHuu.

7. Y3HaBaeMbl 6peHp onsa cybbekTtoB AlNK un
BOCTpe60BaHHOCTb KOMMaHUM Ha pbliHKe
Ce/IbXO3TEXHUKU.

8. MonoXxutenbHasa ANHaMUKa KOJTn4ecCTBa
KTMEHTOB U BbICOKUM YpoBeHb OoBepunda K
nestenbHocTM KoMnaHmu.

9. [OuBepcuPUUMpPOBaAHHLIM MopTdesb MCTOY-
HUKOB POHOMPOBAHMUA W 3HAYUTENbHbIN
OnMbIT B MPUB/EYEHNN 3aEeMHbIX CPeACTB Ha
BHYTPEHHEM N MeXXAYHapOOHOM pPblHKaX.

10. TlMopoepykka oTedyecTBEHHOro NpomssoguTe-
ns.

Cna6ble CTOPOHbI

1. KoHueHTpauua ccyoHoro noprtdena B of-
HOM OTPac/IN SKOHOMUKMU.

2. Bblcokaa cTaBKa BO3Harpa)geHusa no nu-
3MHIOBbIM MPOAYKTaM BcCreacTeMe OTCyT-
CcTBUA GlomKeTHoro GoHANPOBaHUA.

3. HepocTtaTouHbIN YpoOBEeHb aBTOMaTU3aUUU
npouecca JIN3nHra.

4, Bbicokasi cteneHb 3aBUCUMOCTU OT MPUHS-
TN4a NOJTMTUYHECKUX peUJeHVIPI n CbVICKaﬂbeIX
OopraHoB.

5. OTOpPBaAHHOCTb OT OTPAC/NEBOro MUHUCTEpP-

CTBa, NoTeps CBA3el BeYeT PUCKU MPUHS-
TUA HeBEepPHbIX pPeLueHU NMpu NpoBeaeHUn
aHanu1sa M aKCnepTmus.

6. BonaTuUnbHOCTb Kypca BantoThl.

7. PUCK HeadpPeKTUBHOIMO rocynapcTBEHHO-
ro perynvMpoBaHUga OTpPac/bio, NepeKochl B
MAaHUPOBAHUMK, YTO MOXKET Bbi3BaTb POCT
U3OEePXKEK U CHMXKEHME NMPOU3BOAUTENbHO-
CTU Tpyaa.

Bo3MOXXHOCTHU

1. dopmupoBaHne 3bdPeKTUBHOM rocygap-
CTBEHHOMW MOAOEPXKKU OTpacnu.

2. lMNoBblLEeHME YPOBHSA rocygapCcTBEHHOM NMoa-
nep>xku AlMK, B TOM 4ucie no Bornpocam o06-
HOBMEHUA MaWMHHO-TPAKTOPHOIo NapkKa.

Yrposbl

1. HepocTaTouyHOCTb OEHEXHbIX CpeacTB, Bbl-
JenaembiX Ha rocygapcTBeHHoe cybcuau-
pOBaHME MHBECTULIMOHHbLIX BIIOXeHUn u/
UM CTaBKWM BO3HarpageHusa no KpeguT-
HbIM NpoayKTaM B coepe AlK.
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Bo3MoOXXHOCTU

3. BO3MOXHOCTb HapawmBaHWA MHBECTU-
UMM 3a cuet npuBnedveHHbIX U rocynap-
CTBEHHbIX WNCTOYHUKOB q)VIHaHCVIpOBa-
HUN4.

4. Hanuume 3HA4YUTENbHOINO KONIMYECTBaA
cy6bekToB AlK, He oxBayeHHbIX ycnyra-
Mun KasArpo®urHaHc.

5. YcuneHue 6peHga KoMnaHumM, no3vumo-
HUpPYIOLWErocs Kak Nny4dwmnin napTHep Ang
cy6bekToB AMNK B 06HOBNEHUN CENbXO03-
TEXHUKU N 060pynoBaHUS.

6. YnydweHune 6M3HEC-NMpPoLEeccoB Mo pac-
CMOTPEHMIO 3a5IBOK, B TOM UMCIIe Nepexom,
Ha OHNAMH-06CNYXMBaHME KITMEHTOB.

7. UundpoBuzaumsa 3eMefibHbIX BOMPOCOB,
CHWXEHME He NCMOMb3yeMbIX 3e€MeSTbHbIX
yrognm (naweH), B T.4. NyTeM NMpuUMeHe-
HUSA pecypcocbeperatoLmx TeEXHOMOrM.

NTorm nposepeHHoro SWOT-aHanm3a mMnokasbl-
BaloT, UTo KoMNaHua mnMeeT npenmyLecTBeHHO
CUNbHbIE CTOPOHbI, KOTOPble NPeaoCcTaBAsoT BO3-
MOXXHOCTWU AN aKTUBHOW OEeATEeNbHOCTU U yAep-
XaHUSA NNOEPCKUX NO3ULUA B NIUSUHIOBOW Aes-

PEAJIM:
CTPATE

B 2021 rony KomnaHuen ocyulecTBAsnachb peanu-
3auMa U OOCTMIKEHME CTpaTErMYECKMX KIoYeBbIX
rnokasartenemn pearenibHocT KomnaHum cornacHo
Ctpaterun passutmna KasArpo®PwuHaHc Ha 2020-

Yrposbl

2. MaKpO3KOHOMUYECKME PUCKU, 0BYCrOoB-
NleHHble yXyOweHUeM BHYTPEeHHen W
BHelHeW cpeabl, UMMNOPTO3aBUCUMOCTD,
a TaK)Xe KOHDBIOHKTYpa MWPOBLIX LEH,
CKasblBaloLMecss Ha yBeIMYEeHUU CTOU-
MOCTU TEXHUKU N 060pya0BaHUS.

3. losiBNeHUe Ha pbiHKEe U3MHra c/X Tex-
HUKM BTOpOro cy6bekTa KBasurocymap-
CTBEHHOIO CEKTOpa, YTO CO3A4aeT Henpa-
BUJIbHYIO KOHKYPEHLMIO.

4. PucK BO3HUKHOBEHUA POPC MaXKOPHbIX
06CTOATENDBCTB, OrMPaHUUYUTENBbHbIX Mep,
M3MEHEHWA KIIMMaTa M MHble CUTyauum,
B/IEKYLUME COKpaLLleHUE MPOM3BOACTBA B
ATK, CHMXeHMe cnpoca Ha TEXHUKY U UC-
NoSIHEHNE KIMEHTaMU OOFOBOPHbIX 065-
3aTenbCTB.

5. YBennyeHmne cCToMMOCTU npegMeTa nu-
3MHINA Ha WMMNOPTHYIK TexXHUKY BcCnen-
CTBUNE CHMKEeHUNAd KypcCa TeHre, yBeinye-
HWMA Hanoroe U 1.4.

TeNbHOCTMW.
OpHako HegaBHMe cobbiTUMA MoOKasanum HeobXxo-
OMMOCTb MOCTOAHHOIO MOHUTOPWMHIA PUCKOB U
nposaBneHns rMGKOCTU B YacTM NMpenocTaBieHnd
yCcnoBu oprHaHCUpOBaHUA.

2029 rr. (nanee — CtpaTterna passutus).

B cootBeTCcTBUM cO CTpaTermem passmtma no Uto-
ramMm 2021 roga CKI1[ BbiNOSIHEHbI B cnegytowem
o6beMe:

[opoBom oTyeT

KniouyeBble nokasartenu
Ctpaterum passutusa KoMmnaHum

EauHMUa nnaH

NnaH Ha
2022 ron

3HayeHue
nokasaTteneun 2021 roa

dakT % BbINO-

(konu4yecTBEeHHbIE NN Ka4YeCTBEHHbIE) n3MepeHus HeHus

KMOd. O6beM skcnopTa NpoayKuum rno MAH gonn. 30 30 100 26
npoekTaMm, NPoPMHAHCUPOBAHHbIM CLUA

KasArpo®uHaHc

KMMO. YpoBeHb aBTOMaTU3aLM % 60 57 95 100

OCHOBHbIX nNpoueccoB CbVIHaHCVIpOBaHVI‘;l

CTPATETM4YECKOE HAMPABJIEHUE 2: 9OPEKTUBHOCTb AEATE/IbHOCTU KOMIMNAHUU

Knad. ROA % He Me- 4,52 2954 He Me-
Hee Hee
1,53 1,53

Kna. ROE % He Me- 13,36 2873 He Me-
Hee 4,65 Hee 4,65

KMA4. CooTHolleHMe o6beMa 61oaXKeTHbIX cooTHowe- 11,3 1.7 538,5 11,3

cpencTB K MpuBnevYeHHbIM HWe B rofg

KMA. MoppoepykaHue onTUManbHOro ypoBHa % 13 1,56 Nn2,5 12

chopMUpPOBaAHHLIX pe3epPBOB (MPOBU3NN)

no ccygHoMmy noptoesnto

KMAd. NMoraweHmne oCHOBHOro gosra no % 31 3797 122,5 46

npoekTaMm, MPOoPUHAHCUPOBAHHDBIM 3a CHET

cpencts HaumoHanbHoro ®oHpa PK

KMA. PENTUHI KOpMopaTUBHOIO yrpassie- % 86 87,6 101,9 -

HUA

KnoueBble nokasarenm

Ctpateruu passutusa KomnaHum
(konnyYecTBEeHHbIE NN Ka4YeCTBEHHbIE)

MNMnaH Ha
2022 rop

3HayeHue
nokasaTteneun 2021 rog

EavHUUa nnaH dakT % BbINoOJ-
n3MepeHus HeHusa

CTPATEMMYECKOE HAMPABJIEHUE 1: COOENCTBUE PA3BUTUIO KOHKYPEHTOCMOCOBHOCTU
AMNK4YEPE3 TEXHUWYECKOE U TEXHOJTIOTMYECKOE OCHALLEHUE

KMO. O6beM NMU3UNHIa CeNbCKOXO3ANCTBEH-
HOWM TEXHUKMU U 060pyaoBaHUA (3Ha4YeHUs
JaHHOro NokKasaTesa COOTBETCTBYIOT 3Haue-
HnaMm CKMNO XonauHra «O6bemM MHBECTUL UM
B OCHOBHOW KanuTan B oTpacnu AlK (3a
ron)»

Krd. NpoussoguTenbHOCTb Tpyaa no
npodrHaAHCUPOBAHHbIM MHBECTULIMOHHBIM
npoekTam

Map4 85 141,6 166,6 102
TeHre

TbIC. TEHIE 3350 3703  110,5 3650
Ha 1 paboT-

HWKa

CTpaTterunyeckue uenu n 3agadm KomnaHmm Haue-
NeHbl Ha ycTonumBoe pasBuTue Pecnybnnkn Ka-
3axCTaH B Uenax peanusaunun rocygapcTBEHHOM
MNOMUTUKM U OOCTUXKEHMUSA LLeSIeN, MOCTaB/EHHbIX B
o6nacTtn paseutuna AMNK. 2pdpeKTUBHOCTb peanu-

CtpaTteruvyeckoe HanpasneHue 1: Copencreue
pPa3sBUTUIO KOHKypeHTocnoco6HocTu AlNK yepes
TeXHUYeCKoe U TeXHONoOrMyecKoe ocHalleHue

Uenb 1: YBennueHne TeXHUYEeCKOM OCHaLLeHHO-
CTU M DKCMOPTHOro NoTeHuMana B CeNIbCKOM XO-
39M1CTBe

3apava 1. YBennyeHne o6beMOB MHBECTULUMN
MO JIN3UHIY CENIbCKOXO3IMCTBEHHOU TEXHUKU U
o6opyaoBaHus

Krg «O6bem /M3MHra ceslbCKOXO39MCTBEHHON
TEXHUKN 1 060pYAOBAHUNS»

Mo cocTosaHuMio Ha 1 aHBapsa 2022 roga KomnaHuaA
npoduHaHcmpoBana 3akyn 7 276 eguHuUL, cenb-
CKOXO3AAMCTBEHHOMN TEXHUKU U 06opyaoBaHUA Ha
o6yt cyMMYy 141 626 MTH TeHre.

3aumMm 3agayum KomnaHum B o61acTu yCTOMYMBO-
ro pasBUTUA OTCIIEXXMBAETCA Yepe3 OOCTMXKEHUe
KO «O6beM NU3UHIa CeNbCKOXO3AMCTBEHHOM
TEXHUKU U o6opyaoBaHUa» U KM «PeUTUHI Kop-
NMopPaTUBHOIO yrNpaBlieHUa».

KonunyectBo AencTByOLWUX NONb30BaTENEN, OXBa-
YeHHbIX ycnyraMmm KoMnaHumn, npenocTtaBngaeMbl-
MM 3a CYEeT BCEX UCTOYHUKOB PUHAHCUPOBaHMUS,
no mntoram 2021 roga coctaBuno 9 583 KnNMeHTOB,
uTo Ha 16 % 60nblUue MO CPAaBHEHUIO C aHANIOrMy-
HbIM Nepuoaom 2020 roaa (8263 knueHTa). B 2021
rogy npodrHaHCMpPoBaHO 3 161 KNMEHTOB.

TakuM o6pa3oM OCBOEHUE CpeacTB MO JIN3UHIY
CEeNbCKOXO3MCTBEHHOM TEXHUKM COCTaBUNO 141,6
MNpa TeHre vnun 166,6 % ncnomHeHUsa npu nna-
HOBOM rogoBOM 3HadyeHUn Ha 2021 rog — 85 Mnpna
TeHre.

Krg «lMponsBogmnTesibHOCTb TPyAdQ Mo Mpogu-
HAHCUPOBAHHbIM MHBECTULIMOHHbBIM MPOEKTAM»

MnaHoBoe 3HaueHuun Kl coctasngaeTt 3 350 ThbIC.
TeHre Ha 1 paboTHMKa, Mo ntoram 2021 roga Npoms-
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BOAUTENbHOCTb TpyAda Mo NpodUHaHCUPOBaAHHbIM
MHBECTULUMOHHbIM MpoeKTaM coctaBuia 3703 Tbic.
TeHre, nn 110,5 % oT NNaHOBOIro 3HadyeHUda. Pacyet
npousBeneH Ha OCHOBaHUUM AaHHbIX PUHAHCOBON
OTYETHOCTU, MPEAOCTaBNEHHOM 3aeMLUMNKaAMMN.

K4 «O6bemM aKkcropTa NpoayKLUUU Mo MPoeKTaM,
npopUHAHCMPOBAHHbIM Ka3Arpo®uHaHC»

3a 2021 rog o6beM 3KCnopTa NPoAyKLUMK Mo Npo-
eKTaM, NpodUHaHCMPOoBaHHbIM KasArpo®urHaHc,
B OEHEXHOM BblpaXeHUn coctasun 11 482,5 MnH
TeHre, nnmn 30 MnH pgonnapoB CLUA (nokasaTtenb
paccyuTaH no Kypcy HaubaHka PK 382,75 TeHre 3a
1 ponnap CLWA), npy nnaHoBOM 3HayeHMe 30 MNH
nonnapos CLUA, ncnonHeHume coctasuno 100%.

B HaTypanbHOM Bbipa)keHUM 06bEM 3KCMopTa Mo
npoekTam coctaBun 49 6559 ToHH 1 1509 ronos
KPC.

Llenb 2: CoBeplleHCTBOBaHME U pa3sBUTUE NU-
3UHroBbIX YCNyr.

3apayva 1. MoBbilWeHMEe KayecTBa U ypPOBHS A0-
CTYMNMHOCTMU JIU3UHIOBbIX YCIYT.

B uenax noBblleHUsa YPOBHSA AOCTYMHOCTU OKa-
3blBaeMbix ycnyr KomMmaHuem Ha MnoCToAHHOM
OCHOBe MnpoBoAUTCA paboTa Mo COBEPLUEHCTBO-
BaHWUIO BHYTPEHHUX HOPMATMUBHbLIX OOKYMEHTOB
M YNPOLLUEHUIO 3TarnoB KpeauTHO-TTIM3NHIOBOro
npouecca ansg NnoTeHuManbHbIX 3aeMLMKOB. B oT-
YyeTHOM nepuoge 6blna NpofokeHa paboTta no
paspaboTke ¢PyHKLMOHaNa OHMaWH KpeauToBa-
HWUS arponpoMbILLIEHHOIO CEKTOPA B PEXMUME OH-
namnH. NpoeBegeHne TECTUPOBAHUSA CUCTEMBI pac-
CMOTPEHMUA KPEOUTHbIX 3afABOK B PEXMME OHJTaNH
MPOBOAMNOCH B yCTAaHOB/IEHHOM MOpPSAKe.

KpoMme Toro, BO MCNONHEHUE MyHKTa 52 O6LeHa-
uMoHanbHoro rnnaHa B 1 keaptane 2021 roga npo-
BefeHbl MepornpuaTmns No cMeHe eAUHCTBEHHOIO
akumoHepa KasArpo®uHaHc Ha AO «HYX «bam-
Tepek» B CBA3U C ynpasgHeHneM AO «XonguHr
«KasArpo». B oT4eTHOM nepuone CTPYKTYPHbI-
MU noppasgeneHnaMmn KomMnaHmMmM COBMECTHO
CO CTPYKTYpPHbIMU nogpasgeneHnamm AO «HYX
«BanTepek» npoBegeHa paboTa MO akTyanmsa-
LMN/CUHXPOHM3AUNM BHYTPEHHUX HOPMaTUBHbIX
OOKYMEHTOB, perfiaMeHTUpYoWmMx 6usHec-npo-
Lecchbl, a Takke paboTy U NOpsAoOK B3anMopen-
CTBUSA CTPYKTYPHbIX nogpasgeneHunm KomnaHuu,
OCYLLECTBAIOWMX KPEeAUTHO-IU3NHIOBYIO AOesq-
TEeNbHOCTb.

3apavya 2. PasBuTMEe nNpOAYyKTOBOM JNUHEMNKMU
KomMnaHumn, B TOM 4ucne nyteM BHeApeHUSA Ho-
BbiX HanpaBreHU PUHAHCUPOBaAHMS.

B cBs13n ¢ npoaneHmneM cornaweHuns Mexay Kas-
Arpo®uHaHc u [MpaBuTenbCcTBOM Pecny6ninkum
Benapycb BO306HOBMEHbI yCnoBUa ¢dUHaAHCUPO-
BaHWA No nporpamme «CaenaHo B benapycu».

3apava 3. ABTOMaTU3auus 6U3Hec-NpoLeccoB
KomMmnaHun.

K4 «YpoBeHb aBTOMATU3ALMKN OCHOBHbIX PO-
LeccoB pUHAHCUPOBAHUS»

B cooTBeTCcTBMM C [11aHOM MO YpOBHIO aBTOMaTU-
3aUMM OCHOBHbIX MNpoueccoB dUHaAHCUPOBAHUA
Ha 2021 rog nnaHoBbIM NokKasaTenb Ha 2021 ropf
yTBepXAeH Ha ypoBHe 60%.

MNpn rogoBoM nsaHoOoBOM 3HayvyeHunM 60%, 3a 2021
rog nsaH UcrosiHeH Ha 57%, uto cocTtaBngaeT 95%
OT ro4oBOro N1aHOBOIO 3HAYEHUS.

CTpaTeruyeckoe HanpaBneHue 2: dPpPeKTuB-
HOCTb AesITeIbHOCTU KOMMNaHUM.

Lenb 1: MoBbilleHUe peHTabeNlbHOCTU AedaTelb-
HocTu KasArpo®duHaHc.

3apaya 1. NoBblweHUe 3pPeKTUBHOCTU ynpaB-
NleHnsa co6CTBEHHbIM KanuTasioM U aKTUBaMMU.

Krd «ROA» 11 «ROE»

Mpwv nnaHe «He MeHee 1,53%» B CTpaTernn passu-
Tna KoMnaHum uncnonHeHme nokasatena ROA B
2021 rogy coctaBun 4,52% wvnu BbINOMHEHUE CO-
cTaBngaeT 295,4%.

Mo nokasatento ROE npu nnaHe «He MeHee 4,65»
B CTpaTernmn passutma KomMnaHuun, UCMONHEHWE
coctaBuno 13,36% WM UCMoOSIHEHUNE COCTaBWUIIO
287,3%

Krg  «CooTHolleHne obbemMa  6rogXXeTHbIX
CpeacTB K rnpuseYeHHbIM»

Mo mntoram 2021 roga npwu rogoBoM MNNaHOBOM
o6beMe MpuBeYEeHUs 3aeMHbIX cpencts 459
Mnppg TeHre KomnaHuen 6bi10 npueneyeHo 89,7
MNpA TeHre, N3 KOTOPbIX:

- 6lopkeTHble cpeactBa (HO PK) coctaBunium 5,8
MNpO TEHTe;

- BHe6oMKeTHble cpeacTBa - 83,9 Mnpg TeHre, pbl-
Ho4Hoe npusnedveHue (9,584 mnppg TeHre ot AO
«HapopgHbi 6aHK KasaxcTtaHa», 9,33 MipL TeHre
OB AO «C6epbaHk», 40 MNpa TeHre pasmelleHne
PbIHOYHbIX O6Auraumin, 25 MNpa TeHre 4yacTtHoe
pasMeLlleHue obnuraumi).

Mpn rogosoM nNnaHoBoOM 3HayeHuU 11,3 COOTHO-
weHune obbeMa 6IOMXKETHbIX CPeacTB K npuBnie-
YeHHbIM BHEBOOXETHbIM CpeacTBaM COCTaBWUIIO
1:7, uto aBngaeTcsa 538,5 % ncnonHeHwmsa.

3apava 2. MoBbilLeHME KavyecTBa CCyaAHOro nopr-
dens.

C uenbio NoBbILWEHUA KaYyecTBa CcyaHoro noptde-
na KoMnaHMen Ha exxeMeca4yHoM ocHoBe obecne-
YMBaETCHa KOHTPOSIb MO UCMOMHEHUIO NNIAaTEXHOMN
OUCLUUMNNTNHDBI KITMEHTOB.

«Mogaep>kaHme onTUMAsIbHOro YPOBHS CopMU-
POBAHHbIX pe3epBOB (MPOBU3UI) MO CCyOAHOMY
nopteento» (Krg)

Ha 01.01.2022 roga cyMMa npoBU3MKN CIOXKMNAcb
Ha ypoBHe 43 969,5 MNH TeHre, 6anaHcoBas CTo-
MMOCTb ccyaHoro noptdena coctaBunia 380 402
MITH TEeHre.

TakuM o06pas3oM, ypoBeHb NpoBm3un 3a 2021 rop,
coctasun 11,56%, npu nnaHoBoM 3HavyeHUU 13%,
mcrnosniHeHme 112,5%.

3apava 3. CoBepLUeHCTBOBaHUE CUCTEMbI MOHM-
TOPUHIra NpoPpMHAHCUPOBAHHbIX NMPOEKTOB

«loraweHne OCHOBHOIMO AOJIFrA O [POEKTAM,
npo¢pUHAHCMPOBAHHbLIM 3a cHET cpeacTB Hauuno-
HanbHoro ®oHaa Pecrnybinku KasaxctaH» (KM4)

Mo coctoaHuio Ha 1 aHBapsa 2022 roga cCcynHbIn
noptdenb no HO PK coctaBun 33,2 Mnppa TeHre.
CHMXeHue noptdena npomsowsno Ha 20,3 mnpa
TeHre mnu Ha 37,97% ot ccyaHoro noptdena HO
PK cdopmMupoBaHHoro Ha 1 aHBaps 2020 roga B
cymMe 535 Mnpga TeHre.

Mpwu ropoBoM nnaHe 31% MCrnosIHEHUE COCTaBUIIO
37,97%. TakuM o6pa3oM, FogOBOM MaH UCMOHEH
Ha 122,5%.

Lenb 2: KopnopaTtuBHoe passutue KasArpodwu-
HaHC B COOTBETCTBUM C JlyHlUei MPaKTUKON.

3apava 1. CoBepLIEHCTBOBaHUE CUCTEMbI KOp-
MOPATUBHOIO yrnpaB/ieHUa U yBeNnu4YeHue npo-
3payvyHoOCTMU AeaTeNnibHocTU KasArpo®uHaHc.

«PenTnHr KopriopaTtmnBHOro yripasraeHus» (Krd)

CoBepLUeHCTBOBaHWE CUCTEMbI KOPNOPaTUBHOIO
yrnpasfeHna 1 yBennyeHune npospavyHocTn aes-
TenbHoCcTU KoMNnaHuMm aBNaeTCa OQHOM U3 Krto4ve-
BbIX HanpaBfieHNM pa3BuTMa KomnaHuun. B nenax
KayeCTBEHHOro MOHUTOPUHIA CUCTEMbI KOpropa-
TUBHOIO yrnpaBfieHUA PENTUHI KOPMOpaTUBHOIO
yrnpasreHua onpegeneH B KayecTBe cTpaTeru-
YEeCKOro KIlo4eBOro rnokasatensa LeATeNbHOCTMU
KoMnaHuu.

Mo pe3ynbraTtaM OUEHKU 3PPEeKTUBHOCTU CUCTE-
Mbl KOPNOPATUBHOIO yNpaBneHusa, NnpoBegeHHoOM
cny>x6on BHYTpeHHero aygmta KomnaHuu, ypo-
BEHb KOPMOPATUBHOIO YMpaBNeHUa CcocTaBus
87,6% npwu nnaHe cornacHo CTpaTternm passutus -
86%. B uenax panbHenwem paboTbl NO COBEPLUEH-
CTBOBaHMUIO CUCTEMbI KOPMOpPaTUBHOIO yrpasre-
Huna KoMnaHum peanunsyetca MNnaH MeponpuaTtmin
Mo COBEPLUEHCTBOBAaHUIO CUCTEMbI KOPMopaTMB-
Horo ynpasneHuna Ha 2022-2023 rogbl.

3apava 2. CoBepLUeHCTBOBaHME CUCTEMBDI YrpaB-
NleHUs pucKaMm U BHYTPEHHEro KOHTporns.

PeweHneM 3acepaHmna CoBeTa AnpekTopoB Kas-
Arpo®uHaHc N215 oT 23.12.2021 roga yTBep>aeHhl
pUCK-anneTuThbl.

[opoBoM oTyeT

KoMnaHunen peanusyetca MNnaH MeponpuaTtmuin no
COBEPLUEHCTBOBAaHMIO KOPMNOPATUBHOM CUCTEMBI
ynpasneHusa puckamm KasArpo®duHaHc Ha 2019-
2025 rogbl. MeponpumaTna UCMNOMHSAKTCA B COOT-
BETCTBUM CO CPOKaMU, yCTaHOBNEHHbIMU M1aHOM.
B 2021 rogy 3annaHMpoBaHO 26 Meponpuatum,
BCE MepOonpUATUA UCTOMHEHDI.

PeweHnem CoBeTa anpektopoB KasArpo®urHaHC
YTBEPXAEH HOBbIM MNaH Mo ynpaBneHuo KpUTU-
YeCKMMU pUCKaMum (NpoTokon 3acepaHua CL ot
12.11.2021 N212).

3apgayva 3. MNoBbiWeHME MoTeHuuana 4venoseye-
CKUX pecypcoB, pa3BUTUE KOpPNopaTUBHOM Ky/lb-
Typbl, OPMEHTUPOBAHHOM Ha pe3ynbTarT.

KBannounumpoBaHHbIN, MHULUATUBHDbIN, BbICOKO-
MOTUBUPOBAHHbIN, HaLeNeHHbIM Ha MpPOAYKTUB-
HYIO KayecTBeHHylo paboTy MnepcoHas paccMma-
TPWBaeTCAa KaK rMnaBHoe JocTosiHMe KoMnaHuum um
BaXKHbIN dakTop obecneyeHUs KOHKYpPeHTOCMo-
cobHocTu KasArpo®uHaHc.

B peanusauumn HanpaeneHum KappoBow Monum-
TUKN B cdepe cobnogeHUa npaB 4vesioBeka U
MOCTPOEHUSA TPYAOBbIX OTHoWweHUN KomnaHua
pyKoBoAcTByeTcs npuHuMnamm MmobanbHoro go-
rosopa OOH, PykoBogswmnmm npuHumnamm O3CP
ANS MHOFOHaLMOHaNbHbIX MNpeanpuaTmni.

Ha koHey, 2021 roga cpegHecnncoYHas YMCneH-
HOCTb PabOTHMKOB cocTaBuna 363 4yenoBeKa, B
TOM 4ymcne My>K4mH — 50,4 % (183 yen.), >KeHLWMH —
49,6 % (180 yen.). Bce paboTHUKM MMEIOT BbiCLLEE
ob6pasoBaHuMe. CoKpalleHUe YNCNEHHOCTU paboT-
HUWUKOB MO cpaBHeHuto ¢ 2020 rogomMm cCBA3aHO C
yTBEPXXOAEHNEM HOBOM OpPraHM3auMOHHOM CTPYK-
TYypPbl B paMKax NpoBeAeHUs MepOonpUaTUi No on-
TUMM3aUUMN aJMUHUCTPATUBHbIX PacXoOoB.

BbiBoabl 06 utorax peanunsauymnn Ctparermn pas-
BUTUS KOoMiaHuu

B paMKkax ycTaHOBMeHHbIX uUenen KomMnaHuen
MPUHATbI BCe HeobxoOoMMble Mepbl MO peanusa-
LMUM NOCTaBMIEHHbIX 3a4au.

Bnaropaps ¢wuHaHcoBoM cTabunbHocTM Komna-
HUN U 2PPEKTUBHOMY MPUBIEUEHUIO CPEOCTB,
KoMnaHua yBenuumna obbeMbl MHBECTULMN Ha
npuobpeTeHne BbICOKOMNPOMU3BOAUTENIbHOM CO-
BPEMEHHOM TEXHUKUN N 06opyaoBaHUA ONS Cenb-
XO3TOBaponpousBoguTenemn, YTo No3BONUAO Mne-
penaTb B IM3UHI 7 276 eANHUNL, CENTbXO3TEXHUKUN.

KoMnaHuen cospaHbl Bce HeobxoamMble yCroBUs
nna obecrneyeHmMsa BO3MOXXHOCTU UCMOSb30BaHUS
cybbekTamMm AlMNK Mep rocygapcTBeHHOM noa-
OEPXKW B paMKax nporpamMm éuHaHcupoBaHuS,
B TOM 4ucne npu cybcuanpoBaHMUM CTaBKU BO3-
HarpaxgeHua No NN3KNHIY, a TaKXKe BO3MeLLeHUN
4acTu 3aTparT, MoHeceHHbIX cy6bekTamm AlMK npu
NPUOBPETEHUM TEXHUKU B IUSUHT.
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OOHUM 13 PaKTOPOB POCTa NPOU3BOAUTENBHOCTHU
TpyOa u 3KcnopTta B oTpacnu AlK asnaeTtcs wvc-
Monb30BaHME BbICOKOTEXHONOMMYECKOM CENbCKO-
XO3AANCTBEHHOM TEXHUKMU, @ TaKXKe BHeApPEHME UH-
HOBAUMOHHbIX TEXHOMOIMMM B arpapHOM CeKTope.
B cBa3u c uemM, KomnaHumen npogonykaetca pabo-
Ta NO MNOBbLILIEHUNIO TEXHNYECKOWN OCHALLLEHHOCTU
n MogepHusaunm AlK nytemMm yBenmyeHUa nHBe-
CTULMM NO NIU3UHTY TEXHUKM U 060pyaoBaHUS.

MpoBegeHHble KomnaHuewn B 2021 rogy Mepo-
npuaTMs no onTuMMsaumMm U aBToMaTU3auUn
6M3HeC-NPOLLECCOB HarpaB/ieHbl Ha COBEpPLUEH-
CTBOBaHME U Pa3BUTUE NIU3UHIOBbLIX YCIYTr C Opu-
€HTUPOM Ha NOTPEBUTENBCKUM CMPOC, YTO B CBOIO
oyepenb NOBMAUAMO Ha MOBbIWLEHWE NIOANBHOCTMU
OENCTBYIOLWNX U MPUBIEYEHUE HOBbIX KITMEHTOB
M nossonuno KoMnaHuM He TONbKO YBENUYUTDb
obLee KONMMYECTBO K/IMEHTOB, HO U BbINOAHUTb
nnaH PUHaAHCUNPOBAHUS CENbXO3TEXHUKMU.

MNpn rogoBoM NaHOBOM 3HadyeHuUU B CTpaTtermm
pa3sutna nokasatesnm ROA n ROE ncnonHeHbl B
MoNHOM o6beMe, UTo roBOpPUT 06 3dPEeKTUBHOCTU
neatenbHOCTM KoMnaHuw.

KoMnaHuna cTpeMUTCcs K MNOBbILIEHUIO KayecTBa
ccynHoro noptdena. C aTom uenblo npoBoaaTca
MepornpuUATUSa NO UCMOMHEHUIO MNATEXXHOW AUC-
UMMNAUHBI KIMeHTaMK, obecneyeHumnto onTumanb-
Horo ypoBHSI NPL, B3blCKaHUIO MPOCPOYEHHOMN
3a40/MKEHHOCTMW.

Bo ncnonHeHume nyHkTa 52 O6WweHauMoHanbHOro
nnaHa MeponpuaTUn No peanusaumm NocnaHua
naBbl rocynapcteBa Hapoay KasaxcTtaHa oT 1 ceH-
Ta6pa 2020 roga «KasaxcTtaH B HOBOW peanbHO-
CTU: BpeMSA OENCTBUM», YTBEPXKOEHHOIMO YKa3om
Mpe3npeHTa Pecnybnmkm KasaxctaH oT 14 ceHTs-
6p4a 2020 roga N2 413, KomnaHMs BoLuia B COCTaB
poyepHux opraHunsaumm AO «HYX «banTtepek».

Mo aToM NpUUnHe, a TaKXKe y4nTbiBaga pag nopyye-
HUI MaBbl rocypapcTea, HaunoHanbHOro nNpoekx-
Ta NO PasBUTUIO arpPONPOMBbILLIIEHHOIO KOMIMEK-
ca Pecny6nuku KasaxctaH Ha 2021 — 2025 rogpl
(manee - HauMoHanNbHbIN MPOEKT), YTBEPXKOAEHHO-
ro noctaHoBneHueM MpaButenbcTBa Pecnybnmku
KazsaxcTaH oT 12 okTabpa 2021 roga N2 732 B 2022
rogy nnaHMpyeTca akTyanusaumsa CtpaTterna pas-
BUTMA KoMnaHum Ha 2020 -2023 roabl.

1bTATbl _
ALLMUOHHOMU AEATEJIbHOCTU

Pe3ynbTraTbl onepaLuuoHHOMU
AeATeNIbHOCTHU

OCHOBHbI€ OOCTUXKEHUS
KasArpo®uHaHc B 2021 roay:

A\ (¢

e U/HBecTupoBaHo B AlK 142,6 Mnppa TeHre.

e [lepegaHo B NU3UHI 7 276 eONHUL, CENbXO3TEXHUKM
Ha cyMMYy 141,6 MApg TEHre.

e [IpodumHaHcUpoBaHoO 3 161 cybbekToB AlK.
e  3aknto4yeHo 5957 noroBopoB pUHAHCUMPOBAHUS.

e  Yuyctbi goxop coctaBun 17,3 Mnpa TeHre.
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MHBECTUPOBAHO B AINK C 2000 MO 2021 roa 3a nepwuop ¢ 2000 no 2021 rog KoMnaHnen nHee-  No paHee NpodUHaHCUMPOBaHHbIM MHBECTNPOEK-

ctupoBaHo B AlK nopagka 1 054,7 Mmnppa TeHre, B TaM.
TOM YUCNE C YYETOM NIN3NHIA TEXHUKU U 3aNMOB,

KOJIMMECTBO OBCJTY)XXEHHbIX KJTMEHTOB,
3AKJ/TIOMEHHDbIX AgoroBoroB ®PMHAHCUPOBAHUNA U
NEPEOAHHOW B TU3UHI TEXHUKU
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C 2009 no 2016 rog KasArpo®duHaHC BbiCcTymnan
ornepaTtopoM Mo GUMHAHCUPOBAHUIO UHBECTMNPO-
€KTOB, B TOM UYMCNE pearnim3yeMblX 3a CHET CPEACTB
H® PK. C 2017 roga KoMnaHua KOHUEHTpUpyeT ,

CBOIO Ae9TeNbHOCTb UCKIOYUTENBHO Ha MIN3UHIe KonunuyectBo TeXHUKMU, ea. B Konu4yecTtBoO 3aeMLUMKOB, efa.
CeJIbXO3TEXHUKMW. B KonuuecTtBO AOroBopos, en.

MocnepHwne 6 net nHBectuumm B AlK ocCyLecT- _ Mn pn TeH r€

BNAIOTCSH 3a CYET COB6CTBEHHbIX U npuBneYvYeHHbIX NCTOUHUK:

cpencts KomnaHuu. OaHHble KoMnaHum

ANHAMMUKA UHBECTULUNA

(=}
£ OunHaMuka 3a 2021 roa
Mo cpaBHeHUIO C NoKasaTtenamMm 2020 roga
N MOKa3blBaeT eXeroaHbl 7] POCT.
N
N
e  Ha19,1% uncna o6cny)XxmBaemMbix KiiueHToB KoMmnaHuu;
*  Ha 20,8% 3aKNO4YEeHHbIX OroBOPOB PUHAHCUPOBAHUS;
* Ha 20,1% nepefaHHOM B JIM3UHI TEXHUKM.
> © 2 8 X
8 8 8 t?l 8 CpaBHUTENbHbIN aHanu3 No nepegade TEXHUKU B JIM3UHI yKa3blBaeT Ha

NPUWUPOCT MO CPaBHEHMUIO C NpoLbiMK NepuogamMu: B 2018 rogy nepega-
O6beM MHBECTULIMIA, MNPA TEeHre HO 3 426 efl. Ha cyMMy 62,9 Mnpf TeHre, B 2019 roay - 5 893 en. (172%) Ha
cyMMmy 98 Mnppg TeHre, B 2020 ropy - 6 056 ef. (103%) Ha cymmy 110,0 mnpg,

TeHre, B 2021 rony - 7 276 epn. (120,1%) Ha cyMMy 141,6 Mnpp, TeHre.
NCcTOUHUK:

OaHHble KoMnaHun
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CTPYKTYPA NEPEOAHHOW B NU3UHI TEXHUKMW, en.
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NMoceBHble KOMIMJIEKCbI Ceankun B KomM6anHbl
B TpakTopa NMpoyaa TexHUKa

NCTOYHUK:
paHHble KoMnaHum

KasArpo®uHaHc 3a nepuop feaTenibHoCTU c 1 9H- e[l CeJIbCKOXO3ANCTBEHHOM TEXHUKU U o6opyno-
Baps 2000 roga no 31 gekabpa 2021 roga npodu-  BaHUA Ha obLuyto cyMmMy 853,9 Mnpp TeHre.
HaAHCUPOBaAHO MpUobpeTeHMe nopsnka 62,2 TbiC.

NMPEOOCTAB/IEHHAG KOMMAHUEW CEJTbXO3TEXHUKA
B IN3UHI, B MNH TeHre

UToro 2000-
2021 rr.
HaummeHoBaHue
TEXHUKMU ) . . en.

MNoceBHble KOMMIEKCbl 143 7 336 130 4933 258 10 515 1787 68312
TpakTopa 1713 30859 1996 35550 2431 45521 18 855 203169
Kom6amHbl 540 32856 539 36237 633 44 407 12011 330801
Ceanku 416 4 386 346 7 544 258 7513 3199 30807
Mpoyasa TexHMKa 3073 23017 3045 25774 3696 33669 25768 161875
O6opynoBaHue 8 58 604 58 897
UToro 5893 98513 6 056 110 038 7276 141625 62 224 853 861
MNcToUHUK:

AOaHHble KoMnaHun

Mo ntoram 2021 roga aKTUBHbIX KITMEHTOB B MopT- (8 263 CXTIM). NMpeo6nagatoLlyo OO0 3aHMMaeT
dene KomMnaHum coctaBmiio 9 583 eanHUL, YTO  Manbli U cpeaHUn 6UsHec — 3To nopsaaka 94%.
6onblie Mo cpaBHeHUo ¢ 2020 rogoM Ha 16%

[opoBom oTyeT

KOJIMMECTBO KJIMEHTOB MO PASMEPY BU3HECA, ea.
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NcTouHUK: 8 8

OaHHble KoMnaHum

KpomMe TOro, B 4yactu pacudeta oxBata CXTM no 53% (AKMonuHckas obnacTtb — 61%, KocTtaHanckasn
KasaxcTaHy yepes 3eMefibHble yrofbsi ¢/X Ha3Ha- —50%, CKO - 48%).

YyeHus, Ha KNMeHToB KoMnaHum (Ha 9 583 aktuB- KasArpo®uHaHC NMpPOBOAUT MOCTOAHHYK paboTy
HbIX KMeHTa B noptdene) npuxogutca 28,4% OT MO PasBUTUIO U COBEPLLUEHCTBOBaAHUIO MPOAYKTO-
obLen nnowaaun c/x yrogmnit. Mpuy 3ToM B 3€pHO-  BOM NIMHEMNKM.

celWmxX permoHax gons npuxoanTca B cpegHeMm

MPOOPUNHAHCUPOBAHHDIE B 2021 roaly NPOEKTbI,
B T.4. B pa3pes3e creunporpamm:

CTtouMoOCTb
KonuyectBo TeXHUKM,

TeXHUKU, en. MNpA TeHre

KonunuectBo
AOroBopoB

MporpamMmma

JIN3UHI TEXHUKU U 3904 4 565 65,9 46,5%
TPAHCMNOPTHbIX CpeacTs

JIn3nHr no cneu.

nporpamMmmam:
CaesiaHo B KazaxcraHe 155 189 42 29%
HapgexxHbivi pepmep 8 8 o7 01%

JIM3nHr no cnew. ycnyram:

Macrep-sim3uHr 679 71060 458 323%

SKcripecc-/in3uHr 1271 ] 454 256 18,1%

Utoro: 5957 7 276 141,6 100,0%
NCTOYHUK:

OaHHble KoMnaHun
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CTPYKTYPA KJ/IMEHTOB B NOPT®ENE
no PEFTMOHAM B 2021 roay

B pernmoHanbHom KapTe KnmeHToB KoMnaHum
AnmMaTtuHcKas, 3anagHo-KasaxctaHckaa n TypkecTaHcKaa obnactm

HacuyuTbiBaloT 6onee
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OPUHAHCOBDIE
PE3YJIbTATDI

MJIH TeHre
KmoueBble GMHAHCO- MJTH TeHre
Bbie NOKA3aTeNnu e KnioueBbie GMHaHCO-
2021 ron 2020 ron Bbl€ NMOKa3aTenm 2021 ron 2020 ron 2021 rop, B %
K 2020 roay
AKTUBbI Joxopabl, BCcero 479 39,3 124,6%
OeHexHble cpeacTBa U MX 3KBUBASIEHTDI 30 011 12 236 B TOM Yucrne:
Joxonbl B BUAe BO3Harpa)kgeHmum 47,0 37,4 125,7%
CpefacTBa B KpegUTHbIX OpraHunsaumax 35 098 39 618
Pacxonbl, Bcero 31,0 29,8 108,1%
KpeouTbl KNMMeHTaM 21720 28 548
B TOM yucne:
LebuTtopckasa 3a00/MKEHHOCTb Mo GUHAHCOBOM apeHae 314 712 256 753 Pacxopnbl Mo BO3Harpa)kaeHmam 22,9 20,3 113,3%
MMmyuwlecTBO, NpegHa3sHavyeHHoe ansa $MHaHCOBOW apeHabl 3001 4 289 Pacxofbl Mo co3gaHuto pe3epBoB 2,9 4,3 69,1%
OCHOBHble cpeacTBa 903 939 KMH -0,42 -0,01 4663,9%
Mpoyne aKTUBbI 7 901 9136 YucTbit poxon 17,3 9,6 180,4%
UTOro akTuBbl 413 346 351519

* JAHHbIE C y4eToM repecyeTd ro MToram ayamTa guHAHCOBOM oTYeTHOCTH 3a 2021 roa

O69a3aTenbcTBa
3a00MKEHHOCTb Neped AKLMOHEPOM 12 087 53 444
CpencTtBa KpeaUTHbIX OpraHun3aumnmn 66 311 63 549 P
BbinyLleHHble 0ONroBble LeHHble ByMarm 157 204 98 238
Mpoune obgasaTenbcTBa 30 274 24759 X -
UToro o6a3artenbcrBa 265 876 239 990
Co6CTBEHHbIN KanuTan 147 470 111 528 Ka3Arp°¢ NUH a H C
ROA 4,52 2,85
npoaonKaeT AEMOHCTPUPOBATb NONOXKUTENbHbIE
ROE 13.36 8.84 dUrHaHCOBbIE MOoKasaTenu, oTpaatLwme ycneLu-
! ! HYO OMepPaLIMOHHYIO AeSITeNIbHOCTb B CEMbCKO-
BanaHcoBasi CTOMMOCTb OAHOI NPOCTOI aKLMM (B TeHre) 1774,3 1339,89 XO3ANCTBEHHOM CEKTOPE, PUHAHCOBYIO yCTONUM-

BOCTb W nocnegoBaTesibHoOe pa3BuTune KomMmnaHumw.

---------------------------------------------------------------------------------------------------------- © 000 000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000 .
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KrniouyeBble paKTopbI

BbiCOKnY ypoBEeHb KANMUTA/IN3ALUMN.

Oona co6CcTBEHHOro KanuTana B CTPYKType
6anaHca cocTtaBngeTt 35,7% oT akTMBOoB KoM-
naHuKn, YTO CBUOETENbCTBYET O MOAAEPXKKE CO
CTOPOHbl EOQMHCTBEHHOro akuuoHepa, npwu-
6blNbHON AeATeNbHOCTM KOMNaHUU 1 BbICOKOM
CcnocobHocTn abcopbunpoBaTb pasnnyHble duU-
HaHcoBble pucku. 3a 2021 rog KoMmnaHua no-
Nnyyuna YncTyro Npubbinb B pasmepe 17,3 Mnpa
TeHre.

Mpuemnembivi ypoBeHb INKBUOHOCTU.
KoMnaHuna nogaepXXmUBaeT AOCTaTOUHbIN ypo-
BEHb JIMKBUOHbIX CpeAcTB ANna obecneyeHus
CTabwunbHOro pocTa ccyaHoro noptdens, Haa-
neXkalero UcnonHeHMUsa obas3aTenbcTB nepeq,
KpegutopamMun. Ha 1 aHBapsa 2022 roga pond
NMKBUOHbIX aKTUMBOB B aKTMBax coOCTaBuia
16,0%.

BbiCOKUV KpeauTHbIVI PENTUHT.

1 Hos6ps 2021 roga MexayHapogHoe pewn-
TUHroBoe areHTcTBO Fitch Ratings nameHu-
NO NPOrHO3 MO AO0NTOCPOYHOMY PENTUHIY CO
«CTabunbHoro» Ha «MoO3UTUBHbIN» Ha YpPOBHEe
BB+. lNMoarBep)XaeHMe areHTCTBOM BbICOKUX
penTuHro KasArpo®umnHaHC oTpaXkaeT OLLEHKY
B COOTBETCTBMM C METOOO/IOMMEN PENTUHIOBa-
HUA KOMMaHWM, CBA3aHHbIX C rocygapCTBOM,
4TO6blI TOUHEEe OTPa3uTb POSib KOMMAHUU Kak
3HaA4YMMOMN [ON9 rocydapcTBa, @ TakKXKe CBA3b
KoMnaHuM ¢ KasaxctaHoM. Mo MHeHuto Fitch,
B OTCYTCTBMW peasibHbiX CYy6CTUTYTOB pOJib

KasArpo®duHaHC B PasBUTUU CENTbCKOXO3AM-
CTBEHHOIO CeKTopa CTpaHbl MMEET BbICOKYHO
3HaYMMOCTb.

SppekTnBHoe yrnpasrieHne GUHAHCOBbIMU
puUuckamu.

B KoMnaHuu noctpoeHa adpdeKTUBHaAaA cucrte-
Ma yrnpaBfieHUa pMCKaMu, MNO3BOAIOLLLASA CBO-
€BpeMEHHO BbIABMATb, HAAEXXHO OLEeHUBaTb U
MUHUMUN3NPOBaTb KPEOUTHbIN, BaNOTHbIN, Lie-
HOBOW PUCKU N PUCK JIMKBUOHOCTU.

Cob6riiogeHue npyneHUMasabHbIX HOPMATU-
BOB.

KomnaHusa cobniogaeT npyaeHUManbHble Hop-
MaTUBbI U MHble 06A3aTesIbHble K COBNtoaeHUIO
UMOTEYHbIMU OpPraHM3aLMAMU U OOYEPHUMU
opraHm3aumMaMm HaUMOHaNbHOIo ynpasBsato-
Lero xongmHra B cbepe arponpoMbILLITIEHHOIO
KOMIM/1eKCA HOPMbI U JIMMUTDI, YTBEPXKOEHHbIE
MocTtaHoBneHueM lMpaBneHmna HaunoHanbHoO-
ro baHka Pecny6nukun KasaxcTtaH oT 26.12.2016
r. N2308. No BceM KoadpdmMUMEHTAM UMELOTCH
3HauyMTeNbHbIE 3anacbl. KoMNaHMa NOCTOAHHO
NpoBoAMUT PaboTy Mo HeAONYLLEHUNIO HapyLue-
HWUM YCTAHOBJIEHHbIX HOPMATMBOB.

PeHTa6€e/1bHOCTb.

KoMnaHusa nony4yumna YMcTyto Npmbbinb 3a 2021
ron B pasMepe 17,3 Mnpg TeHre, 4to Ha 80,4%
6onbLue, 4yeM 2020 rogy. CooTBETCTBEHHO, PeH-
TabenbHOCTb KanuTana B 2021 rogy coctaBuna
13,36%, B 2020 roay - 8,84%.

NporHo3 noxonos

Z

OCHOBHbIM MCTOYHUNKOM A0X0a3a
KasArpo®PuHaHc aBngeTca aoxoa,

nosiydaeMbi B KayecTBe BO3HarpakxaeHus rno pesysnbratam
OCHOBHOM AeaTenbHocTU. B 2022 roay aoxoa NporHosmnpyeTcs
B pa3Mepe 53,0 MnpAa TeHre, B TOM Yucne:

® O TeKkywWMM cveTaM — 0,7 Mnpg TeHre;

® [0 pa3MelleHHbIM BKnagam — 0,9 mnpg
TEHre;

® O npepocTaB/iEHHbIM KpeguTaM U
OKa3aHHOM BpPEeMEeHHON ¢dUHAHCOBOW
nomMoLum — 1,2 Mnpg TEHrE;

® o npegocTaBneHHON ¢UHaAHCOBOM
apeHge — 48,6 Mnp4 TeHre;

PocT
aoxonos

B CPaBHEHUM
c dakTom 2021 roga Ha

Mo LeHHbIM 6yMaraM (KpaTKOCpOou-
Hble HoTbl HauuoHanbHoro baH-
Ka PK co cpokoM o6palleHusa 28
aHewn)- 0,9 Mnpa TeHre;

no onepauuam obpatHoro PEMO (c
rocyfapCTBEHHbLIMU - LEHHBIMU By~
MaramMm co CPOKOM OobpalleHusa go
ogHoro mecsaua) — 0,7 Mnppg TeHre.

m MNpA TeHre

ob6bsicHsieTcs yBenMueHueM o6beMoB ccyn-
Horo noptdens, a TaK)Ke NporHo3npyeMbiM
yBenuyeHUeM CTaBKMU BO3HarpaxxaeHus no
ccynHoMy noptdenio.
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KasArpo®duHaHc gaendeTca Begylen PUHaHCO-
BOM OpraHusauuem Ha pblHKe Nn3mHra. B 2021
rogy KomMnaHua p[ocTurna BbICOKUX pe3yribTa-
TOB MO BCEM KJIIOUYEBbLIM MoOKasaTenam petasnb-
HocTu CTtpaTterun passutua KasArpoduHaHC Ha
2020-2029 rogbl, 3an1aHMPOBAHHbIM B OTYETHOM
nepuvope. Oona KasArpo®uHaHC No KOnMM4yecTBy
NPUoO6pPETEHHON TEXHUKMU MO CTpaHe cocTaBngaeT
42,4%,4TO rOBOPUT O BbICOKOM OBEPUM CO CTOPO-
Hbl KNMeHToB KoMnaHuw.

KasArpo®uHaHc B 2021 rogy BoLwuo B rpynny Ao-
yepHUx kKoMnaHmm AO «HYX «BanTepek». B cBa3u
CO CMEHOI aKLMoHepa nnaHmpyeTca B 2022 roagy
yTBepxaeHune HoBon CTpaTterun pasButua Kom-
MaHWUKM C y4eTOM CTpaTernyeckmx uenewm v 3agad
AO «HYX «BanTepekn».

Tak>ke, OAHUM U3 3HAUYUMbIX MEPOMNPUATUN, OXKU-
Oaembix B 2022 ropgy, criegyeT oTMeTUTb nepepa-
4y 100% akumim KasArpo®duHaHc B AO «ArpapHas
KpeOuTHas Koprnopauua» B paMKax peanusaumum
nyHkTa 52 O6LleHalMoHaNbHOro njaaHa Mepo-
npuaTMn no peanusaumm MNocnaHua MaBbl rocy-
papcTBa Hapopay KasaxctaHa oT 1 ceHTabpsa 2020
rogpa «KasaxctaH B HOBOW peanbHOCTU: Bpems
DEeNCTBUIN», yTBEPXXAEHHOro YKa3oM lMpe3ugeHTa
Pecny6nunkun KasaxcTtaH ot 14 ceHTa6psa 2020 rona
N2 413.

Mpu 3TOM, CMeHa aKLuMoHepa He NMoBNeYeT cylLue-
CTBEHHbIX M3MeHeHUM B pedTenibHocTn Komna-
HUK, KasArpo®duHaHC MPOOOMKUT peanusaumio
MUCCUU MO COAEMNCTBUIO TEXHUYECKOMY OCHalLle-
HUIO arponpoMbIlINEeHHOro KoMnnekca Pecny-
611MKM Ka3axcTaH.

KasArpo®unHaHC HEYKTOHHO CTpeMUTCA K yBeNu-
YeHUo 3dPeKTUBHOM OeATENbHOCTU U PENTUHI],
nyTeM NpenocTaBneHMsa AOCTYMHbIX U KaYecTBeH-
HbIX YCNnyT.

KoHueHTpauua pecypcoB KoMnaHUM Ha UHBECTU-
LUMAX B OCHOBHOM KamuTan nyteM obecnevyeHus
cyb6bekToB AlK cenbxo3TeXHUKOW MocpencTBOM
NIN3UHra, No3BO/IUT o6ecnevymnTb PoCcT U o6HoBNE-
HMe MapKa TEXHUKU, a TaKKe NponsBogUTENbHO-
CTW TpyAa B arpapHOM CEKTOpe, UTO CTaHET KIto-
YyeBbiM BK1lagoM KasArpo®duHaHC B peanusaumm
NPUOPUTETHLIX 33a4a4y, YCTAaHOBNEHHbIX rocygap-
CTBEHHOM nMonutukom B obnactn AMNK m Hauuo-
HanbHOro NpoekTa no passutuio AMNK Pecny6nu-
K KasaxcTtaH Ha 2021-2025 rogbl, yTBEPXXOEHHOIO
rnoctaHoBnieHneM [lpaButenbcTtBa Pecnybnmku
KazaxcTaH oT 12 oktabpsa 2021 roga N2 732.

O6beM ¢PUHaAHCUPOBAHUA JIM3UHIA CeNbCKOXO-
39MCTBEHHON TEeXHUKU KM obopynoBaHUa 6GyaeT
ABNATbCA OQHUM U3 KITIOYEBbIX MOoKa3aTenemn geqa-
TeNlbHOCTU KoOMMNaHWK B AONTOCPOYHOM Mepuoge.

Bnarogapa ¢uWHaHCOBOM CTabUNbHOCTU U 3¢-
deKTUBHOMY NpuBneYyeHuto cpencte KomMnaHuma
MPOLONIKUT €XKerogHo yBennimeaTb 06beMbl UH-
BECTUUUM B NMpurobpeTeHne BbICOKOMPOU3BOAU-
TeSIbHOM COBPEMEHHOM TEXHUKM U 060pPYyaoBaHMUSA
ONa  cenbxo3ToBaponpousBoguTenen B Lenax
obecrieyeHMa MMeloLLerocs BCe elle BbICOKOro
Ccrpoca Ha TEXHUKY.

MHBeCTULMM B KanuTas Mo3BondaT NpeanpuaTmam
NMoBbICUTb 3$DEKTUBHOCTb MPOU3BOACTBA, yBe-
NINUNTb MPOU3BOACTBO MPOAYKUMU U ee Nepepa-
60TKN, NPOBECTU MMMOopTOo3aMelleHUe, HacbITUB
BHYTPEHHUI PbIHOK MpoayKUuuen oTeyecTBEeHHO-
ro NPoOM3BOACTBa M BbIMTU Ha MeXXAyHapoOHble
PbIHKMW.

C uenblo obecrneyeHUsa eXXxerogHoro yBenmyeHms
06BbEMOB MHBECTULIUN MO NTIU3UHTY TEXHUKM ByaeT
npoBoauTbca NMnaHoMepHasa paboTa no npuene-
UEeHU IO OONONTHUTENbHbIX CPEeACTB U3 Pas3/IUYHbIX
UCTOUYHUKOB PUHAHCUPOBAHUA.

B uenax MakcuUManbHOro yaooBfeTBOPEHMSA ro-
TpebHocTen cyb6bekToB AlMK B pasnMyHbIX BU-
Jax Ce/IbCKOXO3AMCTBEHHOM TEeXHUKU U o06o0-
pyooBaHug, KomnaHuen 6ygeT npoBoaMTbCA
niaHoMepHasa paboTa Mo MOCTOSAHHOMY coBep-
LLIEHCTBOBAHMIO YCNYT U NOBbILLEHMIO KadecTBa UX
npegnocTaBneHud.

MNocToaHHOEe NoBbILLEHME KavyeCTBa OKa3blBaeMbIX
YCNyr ABNAE€TCA OOAHUM U3 BaXKHbIX YCITOBUW ONS
ycTtonumBoro passutua KomnaHuu. KasArpodwu-
HaHc 6yaeT npopo/mkeHa paboTa no peanusaumm
KITMEHTOOPUEHTUPOBAHHOM MOJSIUTUKMU, B paMKax
KOTOPOM Ha MOCTOAHHOW OCHOBe 6yaeT MNpoBO-
OnTbca obyyeHue paboTHUKOB PppoHT-odMca ans
YNy4dLLIeHUsa KadecTBa O6CY)KMBAHUA KIIMEHTOB,
BECTUCb KOHTPOJIb 3a Ka4eCTBOM KOHCYy/NbTaLlUn
M oKasaHua ycnyr. [MaBHaga uenb BHegpeHua Ku-
€HTOOPUEHTUPOBAHHbIX CTAaHOAPTOB — 3TO CTPEM-
NleHue MPeB30UTU OXKXMOAHUSA CBOUX KIIMEHTOB U
MOMOYb UM JOCTUYb yCrexa B arpobusHece.

B npolecce coBeplUeHCTBOBaHUA KIIMeHToopue-
HUPOBAHHbIX CTaHOapToB KoMnaHua 6yaeT npu-
MEeHATb MEeXXOYHAPOAHYI0 MPaKTUKY NpU oKasa-
HUM PUHAHCOBLIX YCYr, a TaKXXe COBpPeMeHHble
cnoco6bl NonyyYyeHUa obpaTHOM CBA3M OT KIIUEH-
TOB MO OLeHKe KavecTBa.

KomMmnaHwusa B cpep,Hecpquoﬁ nepcnektnBe nosn-
HOCTbIO rlepel?u:l,eT Ha 3/TeKTPOHHYIO CUCTEMY NMpn-
HATUSA N OTCNEXMBAHUS 3a9BOK. [JaHHaa cucrtemMa
MNO3BOJIUT KITIMEeHTaM NogaBaTb OHMTaMH-3a89BKM Ha
d)VIHaHCMpOBaHMe, 4YTO MOBbLICUT OOCTYMNMHOCTb yC-
nyr KoMmnaHumM ang KNMeHToB U MO3BOJIUT OTCre-
XUBaATb CTATyC 3a9BKU OT pernctpaunm 0o npmnH4a-
Tn4g peweHnd no Hew.

KoMnaHusa 6yaeT CTpeMUTbCA K TOMY, YTO6bI Mony-
YyeHWe NIM3UHIOBbIX NPOAYKTOB CTano Ana KIneH-
TOB OYEHb 6bICTPOM U Nlerkom npouenypon, a cam
bUHAHCOBbLINA MHCTPYMEHT «/IU3UHM» 6biN1 NepeBe-
OEH Ha HOBbIW YPOBEHb U CTasl CaMblM KOHKYPEH-
TOCMNOCO6BHbIM N BOCTPe60oBaHHbIM PUHAHCOBbLIM
NMPOoOYyKTOM Ha pblHKe KasaxcTaHa.

CoBepLUEHCTBOBaHME W Pa3BUTUE JIM3UHIOBbIX
YCNYT C OPUEHTUPOM Ha NOTPEBUTENBCKMI CMNPOC
MO3BOMAT MOBbLICUTb YOOBMETBOPEHHOCTb AeM-
CTBYIOLLMX U MPUBIEYb HOBbIX KITMEHTOB, a TaKXXe
obecrneynTb LEHHbIM BKNag KomnaHuuM B nopa-
LEePXKY OTe4YeCTBEHHbIX arpapues.

BHegpeHMne 3nNeKTPOHHOM CUCTEMBbI MPUHATUS U
OTCNEXXMBaHMSA 3a9BOK, pacllmpeHmne nHbopmalm-
OHHbIX KaHanoB pacrnpocTpaHeHUs nHdopMauunu,
CoBepLUEHCTBOBaHWeE pekraMHon CTpaTtermm pas-
BUTMA KasArpo®duHaHC MO3BOMIUT MaKCUMalibHO
YBEMNUYUTb PErmoHanbHbi OXBaT U [OCTYMNHOCTb
ycnyr KoMnaHum pna cyébekTtoB AlMK.

MpoBegeHMe aBTOMaTM3aL MM BU3HEC-MPOLLECCOB,
YrNpoLleHne npoueayp M CPOKOB PacCMOTPEHUSA
3aABOK, pacllMpeHUne U pasBUTME MPOAYKTOBOM
NMHENKUN N GUHAHCOBbIX NPOAYKTOB, BHEAPEHUE
KITMEHTOOOPUEHTUPOBAHHOIO Noaxoaa NO3BONUT
MOBbICUTb YAOBNETBOPEHHOCTb K/IMEHTOB Kaue-
CTBOM U YPOBHEM OKa3bIBa€MbIX IM3UHIOBbIX yC-
nyr KomnaHuu. Takke niaHupyeTca Mpoao/HKUTb
ncrnonb3oBaHMe MHGOPMALIMOHHbIX KaHaNoB pac-
NPOCTPaHEHMNAa CBeAEeHUN O CBOMUX PUHAHCOBBIX
npoayKTax 1 akuuax, Mo NpeacToawmM niatexam
KITMEHTOB, MpoBeaeHMa KOHCyNnbTaumm pepmepon
C MCNOMb30BaHMUEM MECTHbIX U PaMOHHbIX MCMOf-
HUTENbHbIX OPraHoOB, HaUMOHaNbHbIX NanaT npea-
npUHUMaTENEN, pPasIMYHbIX arpapHbIX COLO30B,
LLeHTPOB NpPoAaX TEXHUKU U Ap.

OCHOBHbIM NokKasaTenemMm 3PpPeKTUBHOro ynpas-
NeHUa KanuTasioM U aKTUBaMK ABMGETCA Moso-
XUTENMbHbIA PUHAHCOBLIM pe3ynbTaT KoMnaHum
BC/IeACTBME KauyecCcTBEHHOro npwuenedvyeHusa oéu-
HaHCOBbIX CpefcTB, Nogaep)XaHUa onTUManbHoO-
ro ypoBHS pe3epBoB/MpoBuU3nNiA, 3dPEeKTUBHOIO
yrnpaeneHua cBo6OOHOW NMKBUOHOCTbIO U uU-
HaHCOBbIMU o64a3aTeNibCTBaMU, a TakXXe nopaep-
YXaHUSA ONMTUMasibHOrO pa3Mepa aaAMUHUCTPATUB-
HbIX PacxonoB.

KasArpo®uHaHC NpoOOo/MHKUT aKTUBHYIO paboTty
Mo MPUBMEYEHUIO WMHBECTULMIN, KoTopasa 6yaeTt
OCYLLECTBNATLCA 4Yepe3 pa3BUTUE COTPyOHU4Ye-
CTBa C MHBECTOpaMW, UCMO/Ib30BaHME HOBbIX UH-
CTPYMEHTOB 3aMMCTBOBaHUA, AuBepcudbduKaumm
MCTOUYHMKOB PUHAHCUPOBAHUSA, a Takke doHOU-
poBaHUAa B o6beMax, Heob6xoaAuMbIX AN peanmsa-
uuu uenemn u 3agady KomnaHuu.

OnNTUManbHbIN YPOBEHb MPOBU3UIN ByaeT OOCTU-
raTbCs MyTeM MOCTOSIHHOM pPaboTbl ¢ Npobnem-
HbIM nMopTdenem n ycuneHneM MoOHUTOPUHIa No
rnoraweHunto ob6a3aTeNnbCTB OENCTBYIOWMMU KNU-
eHTaMu.

KoMnaHunen 6ynet npopo/mkeHa pa6ota Mo no-
BblLWEHUNIO 3PPEKTUBHOCTU YMNpPaBNeHUa NUK-

[opoBoM oTyeT

BMOHOCTbIO MYyTEM MaKCUMMU3aLUU [OOXOOHOCTU
BbICOKONIUKBUOHbIX aKTUBOB W MWHUMU3ALUU
PUHAHCOBbIX PUCKOB, @ TaKXXe CHMXXEHWEe onepa-
LMOHHbIX PUCKOB MPW OCYLLECTBIEHUU Ka3Haveln-
CKUX onepauunmn.

BakHOM Lenbio KoMnaHuM ocTaeTca KopnopaTtue-
HOoe pa3BUTUE, KOTOPOE 3aK/ovaeTca B PasBUTUN
CUCTEMbI KOPMOPAaTUBHOIO YrpaBfieHUs, CUCTEM
yrnpaBfieHUa pUCKaMU N BHYTPEHHEro KOHTPONS,
a TaKXKe pasBUTUM YeNOBEYECKUX PECYPCOB.

MPOoOO/MKUTCA pPasBUTUE CUCTEMbI EXEerogHoM
oueHKMU pedatenbHocTy COBETOB AUPEKTOPOB, ero
KOMUTETOB C NocnefylowmM NpUHATUEM Heo6-
XOOUMBIX KOppeKTUpylowux Mep. Ha perynsp-
HOW OoCHoBe 6yneT NMPOoBOAUTLCA OLLEHKAa YPOBHS
KOPMNOPaTUBHOIO YrpaBfieHUss Ha COOTBETCTBUE
Tpe6oBaHUAM 3aKOHOAATENbCTBA, BHYTPEHHUX
OOKYMEHTOB M MeXXOyHapOoO4HOWM MpaKTUKe Kop-
MopaTUBHOIO yrNpaB/eHUsl C MPUCBOEHUEM COOT-
BETCTBYIOLWMX PENUTUHIroB. Ha OCHOBe MoslyyeH-
HbIX pe3ynbTaToB 6yAyT onpeaenaTbCad OCHOBHbIE
o61acTn No pganbHelWweMy COBEPLUEHCTBOBAHMIO
KOPMNOPaTUBHOIO yNpaBfeHUs U MPUHATUIO HEO6-
XOOAUMBbIX Mep.

Ona nopoepXKn 30PeKTUBHOCTM yrnpaBneHus
6u3HecoM KoMnaHuen, pasBUTUA KOpMnopaTuB-
HOM PUCK-KYyNbTypbl 6yOeT U parnblle ocyLllecT-
BNATbCA paboTa Mo coBepLUEeHCTBOBAHUIO KOpPro-
pPaTUBHOM CUCTEMbI YNPAaBNEHUA PUCKaMMN.

B KoMmnaHuun 6ynet npoBegeHa paboTa no ycune-
HUIO POSTIN PUCK-MeHeIXMEeHTa BO BCeX Hamnpas-
NeHUAX [eATeNbHOCTU MOCPEeACTBOM YCUMEHUs
OPraHU3aTOPCKUX M aHANIUTUYECKUX DYHKLUNN
noapasfeneHmsa No PUCK-MEHEMXMEHTY, a TaKxKe
MOBbILLEHUA POSIN U OTBETCTBEHHOCTU CTPYKTYp-
HbIX MoApasfeneHnin 3a ynpaBneHne pmckamum B
paMKax MUX npoueccoB, ¢yHKLUMOHaNa M Komne-
TEHLUUN.

KoMnaHuen 6ynet npopomkeHa pabota Mo no-
CTPOEHUIO CUCTEMbI BHYTPEHHEIO KOHTPOS, CMOo-
CO6CTBYIOLLEN MONYYEHUIO FAPAHTUM LLENOCTHO-
CTU PUHAHCOBBLIX U HEPUHAHCOBBIX MOKa3aTeneun,
DOCTMXKeHUIo uenen KoMmnaHum, a Takxke peanu-
3auumm MONUTUK U NMpoLLeayp BO BCeX acneKTax ge-
ATENbHOCTW.

MoBbileHWe NoTeHUMana 4YeroBeYecKUx pecyp-
COB, Pa3BUTUE KOPMOPATUBHOM KyNbTypbl, OPUEH-
TUPOBaHHOWM Ha pe3ynbTaT, TaKxe ByaeT ABNATbCS
oOHOM M3 KtoYeBbIX 3agad KoMnaHuu.

OcyuectBneHne 3pPeKTMBHON KagpoBOM Mom-
TUKKM NO3BONUT KoMMNaHWK yaepykaTb U NpUBeYb
BbICOKOKBaNIMPULUMPOBAHHbLIA COCTaB KaApoB.,
CMNOCO6HbIX BHECTU 3HAUMUTENbHbIN BKIAg B pas-
BUTUE U POCT 3PPEKTUBHOCTU, a TaKXKe MONyUnUTb
MaKCMMaJIbHO BO3MOXHYIO OTOayy OT WMHBECTMU-
LMK B YeNOBeYeCKMe pecypchl.

B cOBOKYMHOCTU AaHHble MEPOMPUATUSA MO3BONAT
KoMnaHunn coxpaHuUTb MO3ULUN Ha PbIHKE NTU3UNH-
ra AMNK v yBenm4nTb KONMYECTBO OENCTBYIOLLMNX
KNMeHTOoB B nopTtdene.
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«

KOPIIOPA-
TUBHOE
YINMPABJIEHME

KomMnaHus paccMaTpuvBaeT KoprnopaTUBHOE yrpaB/ieHUe KaK cpeACTBO MOBbILIEHUSA 3pPeKTUBHO-
CTU pesTeNlbHOCTU, o6ecrneyeHus TPaHCNApPeHTHOCTU U NOAOTHETHOCTU, YKpernJjieHUda ero penyrta-
UMUN N CHMIKEeHUSA 3aTpaT Ha npuB/iedYeHUe UMM KanuTana.

KopnopaTusHoe ynpaBrieHue KoMnaHum cTpomTcs Ha ocHoOBax cnpaBeA/IMBOCTU, YECTHOCTU, OTBET-
CTBEHHOCTMU, NPO3pPa4YHOCTU, NpodeccUoHaIu3Ma U KOMINETEHTHOCTMU.

KOMNMOHEeHTbl CMCTEeMbI
KOprnopaTUBHOIO ynpaB/ieHUS:

YecTHOCTDb

KoMnaHua 3awumuiaeT npasa EAMHCTBEHHOro ak-
UMOHepa M npuHUMaeT OEeNCTBEHHbIE Mepbl B
Cny4ae BbidB/1eHUNA HapyLueHmZ ero npas;

MoaoTyeTHOCTDb

KoMnaHusa obecrneymBaeT NogoT4eTHOCTb UCMON-
HUTENbHOro opraHa KomnaHum CoBeTy OUPEKTO-
poB U nogotTyeTHOCTb CoBeTa AUPEKTOPOB EAMH-
CTBEHHOMY aKLUOHEPY;

OTBeTCTBEHHOCTb

KoMnaHua o6ecneymBaeT NpusHaHWe 3aKOHHbIX
npaB EOMHCTBEHHOIO aKLMOHEpPa, NOOoLLPSAET Co-
TpyaHMYeCcTBO Mexxay KoMnaHuen v EQUHCTBEH-
HbIM aKLLIMOHEPOM B Bonpocax pMHaHCOBOro 61a-

rononyymna n yCTOVILII/IBOCTM KomMmnanwuu;

NMpo3payHOCTb

KoMnaHusa o6ecrneymBaeT CBOEBPEMEHHOE U OO-
CTOBEpPHOE pacKpbiTUe MHPOPMaLIUM MO BCEM Cy-
LLEeCTBEHHbIM BOMpPOCaM, KOTOpble MOryT MOBAW-

ATb Ha pelweHnd 3anHTepeCcOBaHHbLIX NNL.

.
3
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B KomnaHuu cpopmmpoBaHa 1 PyHKLUOHUPYET
Hana)XeHHaa cucTeMa KoprnopaTUBHOIO yrnpasre-
HWS, pa3paboTaHbl N yTBEPXXAEeHbl HeEo6xoanMble
BHYTPEHHWE HOPMATUBHbLIE OOKYMEHTbI, perna-
MeHTupytlowme peatenibHocTb KoMnaHumM un ero
opraHoB, 3¢deKTUBHO YHKLUMOHUPYET cnyxba
BHYTPEHHErO ayaAuTa, OCYLLECTBAOLWAA OLEHKY
B 06/11aCcTU BHYTPEHHEro KOHTPONd, yrnpaBrieHua
pUCKaMM U KoprnopaTUBHOro ynpaeneHus. Mpo-
ueccbl U npoueaypbl ynpaBneHua B KoMnaHuu
CTPYKTYpPUPOBaHbl TakKMM 06pa3oM, 4Tobbl obe-
crneymTb cobnogeHUe 3aKoHOOATeNbCTBa, BHY-
TPEHHUX HOPMATMUBHbLIX OOKYMEHTOB U CO30aTb
OMTUMasbHble YCNoOBUA ON9 MPUHATUA OanbHO-
BUOHbIX M OTBETCTBEHHbIX PeLUEHUN.

Bbiclumnin opraH ynpasneHusa KasArpo®wuHaHC -
EQVMHCTBEHHbBIN aKUMOHEp, opraH yrnpasrieHus
— CoBeT AMPEKTOPOB, UCMONHUTENbHbIN OpraH —
MpaBneHwe.

OPFrAHU3ZALLIMOHHAA

Mpn CoBeTe gupekTopoB KoMmnaHuKM co3gaHbl
KOMUTETbI, B KOMMETEHLMNIO KOTOPbIX BXOOUT pac-
CMOTpPEHME BOMPOCOB MO ayauTy, PUCKaM, CTpa-
TErMYECKOMY M/AaHUPOBAHUIO, KOPMOPaTUBHOMY
pPa3BUTUIO, KagpaM, BO3HArpaXXaeHUam UM couum-
anbHbIM BonpocaM. [Ona noaroToBKWM peLlueHun
peKoMeHpOaTeNbHOro xapakrepa gnsa lMNpasneHus
Mo oTaeslbHbIM  HanpaBfeHUAM [OeaTeNbHOCTU
KoMnaHuu, B TOM Umncre ans ocyLecTBleHUs noa-
rOTOBKU U NpeaBapuUTE/IbHOro pacCMOTPEHUSA BO-
MPOCOB, OTHECEHHbIX K KOMMeTeHuumn MpaeneHus,
co3aaHbl KOMUTETbI Npu MpaBneHUn.
B3anmopencteBne ¢ EQUMHCTBEHHbLIM aKLUMOHe-
pPOM OCYLLECTBIAETCA B COOTBETCTBMU C 3aKOHO-
natenbCcTBoM Pecnybnmky KasaxcTaH, YcTaBoM
KaszArpo®dumHaHC, B KOTOPOM 3aKpersieHa UCKIIo-
ynTenbHaa KoMneTeHUMa EQUMHCTBEHHOro akumo-
Hepa, 1 KogeKcoM KoprnopaTUBHOMO yrpaBneHus
KomMmnaHun.

CTPYKTYPA MEHEOXN

EAMHCTBEHHbIN aKLMOHEP -
AO «HYX «BanTtepek»

KoMUTeT no cTpaTermyeckomy

pasBUTUIO

i NNaHWMPOBAHMIO U KOPMOPATUBHOMY |

KoMuTeT no ayauty
M pUckam

KoMuTeT no Kagpam,

i BO3Harpa>xgeHnam m counanbHbIM :

BOMnpocam
= N
e NpaBneHue /i
5 W\

: KoMUTeT no yrnpaBneHuo
: aKTMBaMM 1 MaccuBamMu

BHYTPEHHero aygmTa

Cny»x6a
KOMM/aeHc

i KoprnopaTuBHbIN ;
i ceKkpeTapb :

KoMuTeT no
pUCKaM

KpegouUTHbIN
KOMUTET

PEUTUHI

[opoBom oTyeT

KOPMNMOPATUBHOIO YT

CoBepLUEHCTBOBaHUWE CUCTEMbI KOPMOpaTUBHO-
ro ynpasfeHMa M NOBbILLEHME YPOBHA Mpo3pay-
HOCTU €aBNAIOTCA OOHMMU U3 KIIOYEBbLIX 3agad
KasArpo®unHaHC B OOCTMXKEHUW LLeNn No Koprno-
paTUBHOMY Pa3BUTUIO B COOTBETCTBUM C Ny4LLEN
NPaKTUKOW KOPMOPaTUBHOIO ynpaBreHus.

B Lensax KayecTBEHHOro MOHUTOPUHIA CUCTEMDI
KOpMNOpaTUBHOIO yrNpaBlieHUa PeNTUHI Koprnopa-
TUBHOIO yMpaBneHUa BKTIOYEH B KaYeCTBE O4HOIo
M3 K/IOYEBbIX NMOKasaTenewm gearenbHoctu Crpa-
Termm passutma KomMnaHun. BHYTpPeHHSa OLEH-
Ka 2PPEKTUBHOCTU CUCTEMbI KOPMOPATUBHOIO
yrnpaBfieHUa NpoBoaMTCs Cry)XX60M BHYTPEHHEro
ayauTta KoMnaHun He MeHee ogHOro pasa B ABa
roga B COOTBETCTBUU C BHYTPEHHUMUN HOPMATUB-
HbIMU OOKYMeHTaMn KoMnaHun. BHeLWHAaa oueH-
Ka YPOBHSI KOPMOPAaTUBHOIO yrpaBneHua 6yaet
NPOBOAUTLCA C MEPUOCJUNYHOCTbLIO OAUH pa3 B TpU
roga He3aBMCMMOM opraHmsaumen (No pesynbra-
TaM OLEHKW YPOBHSI KOPMNOPATUBHOIO yrpasrne-
HUSA MPUCBaNBAETCA COOTBETCTBYOLLMNA PEUTUHT).

Pa3srpaHuyeHune /
KOMMeTeHUnn

KoHbnukT
NHTEpecoB

MPOLLECCbI

2PPeKTUBHOCTb
coBeTa AUPEKTOPOB

Mo pe3ynbraTaM aHanmMsa no utoram 2021 ropga
YPOBEHb KOPMOPaTUBHOIO yrNpaBfieHUs COCTaBUI
87,6%.

MNocToaHHOe coBepLUEHCTBOBaHME KOPMopaTUB-
HOro ynpaBfeHUs U CUCTEMbI MPUHATUSA peLue-
HUM 9BNFEeTCs BaXKHbIM CTpaTerMyeCcKUM Hanpas-
neHunem pasBuTna KoMnaHum, obecne4vymBatoLMm
ee pe3ynbTaTUBHOCTb U 3dPEeKTUBHOCTb. B Lenax
JanbHeNLWero pasBUTUS CUCTEMblI KOoprnopaTuB-
Horo ynpasrneHus KasArpoduHaHC pelieHuneM
CoBeTa aupekTopoB KoMmnaHuu oT 23 gekabps
2021 roga N2 15 ytBep)xgeH MnaH MeponpuaTtmin
Mo COBEPLUEHCTBOBAHWUIO CUCTEMbI KOPMOpaTUB-
Horo ynpasneHunsa KasArpo®uHaHc Ha 2022-2023
rogpl.

KoMnaHusa npogomkaeT paboTy Mo MNOBbILLEHUIO
YPOBHSl KOPMOPaTMBHOIO yMNpaBieHUs nyTeMm
npuvBeaeHUs CUCTEMbl MEHEAXKMEHTa K MUPOBbIM
CTaHOapTaM yyllein NpakTUKU KOPMNopaTUBHOIO
ynpaBrneHus.

CTPYKTYPA

CtpyKTypa
KOpMNopaTUBHOIO yrnpaBneHusa

O6Lwag NpUBEpP)KEHHOCTb
MPUHLMMNAM KOPHopaTUBHOIO
ynpaBneHusa

MNpaBa ¢uHaHCcoOBO-
3aNHTEepPeCcOBaHHbIX

91'7 CTOPOH

MPO3PAYHOCTb

NHdopMaLMoHHasa
nonmnTuKa

BHYyTpeHHUM P
MnaHnpoBaHne KopnopaTuBHasn ayaut e ¢i|cHKaprcr<r>l;il7l
M MOHUTOPUHI coumanbHaa R e 7 MHPopMaLmmn
OTBETCTBEHHOCTb

ML B st g X6 M ycTonymBoe

:._'/./_._ : X passuTHe

Whassaer ¥ 2

YnpasneHune BosHarpakgeHve u Ayountopckni o E:;Kprb;LVé%Bom
puckamMu npeeMcTBEHHOCTb npouecc
nHdbopmaumm

Il [(MepepoBasi NpaKTUKa

daKTUyecKas cutyaumsa
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OTUET O COB.
U NMNOJNTOXKEHW
KOPINMOPATMB

KoMnaHusa B cBoel OedATeNlbHOCTU PYyKOBOACTBY-
eTca KoOoeKCoOM KOpMopaTUBHOMO YyrpaBieHUd,
npegycMaTpUBaloOLWMM YBaXKeHUe npaB U nHTepe-
COB BCEX 3aUHTEepPeCOBaHHbIX CTOPOH And ycneL-

HOW neAaTenbHOCTU KoMMnaHuK, B TOM YMUcie pocTa
ee LEeHHOCTU, noaaep>aHuUsa ¢PUHaAHCOBOM cTa-
6MNBbHOCTU U NMPUBGbLINTBHOCTW.

OcHoBononararwwmMm npyuHUuunamm Kogekca
KOprnopaTnBHOIO ynpaB/1eHNUA AB/IAIOTCA.

1. MpuHUMN pa3rpaHUYEHUS MOTHOMOUMNIA;

2. MpuWHUMA 3alMTbI NPaB U UHTEPeCcoB
EAMHCTBEHHOro aKLMoHepa;

3. MNpuHuUMn 3¢pPpeKTUBHOro ynpasneHus Kom-
naHmen CoBeTOM AUPEKTOPOB U MpaBneHu-
em;

4, MpUHUMN YCTOMYMBOIO pa3BUTUS;

KoMnaHua e)xerogHo noarotaBiMBaEeT OTYET Mo
MCMNOJTHEHUIO MPUHLMMNOB U MNONTOXeHUM Kogekca
KOopnopaTUBHOIo YyrpaBfeHusa, paccMaTpuBae-
MOro Ha 3acepaHum CoBeTa anpekTopoB. OTHET O
co6noaeHnn/Hecobn00eHNN MPUHLMAOB U Mo-
NnoXeHun Kopgekca KopnopaTUBHOMO yrpaBrieHus
AO «KasArpo®uHaHc» 3a 2021 rog yTBEPXKAEH pe-
weHuneM CoeTa gupekTtopos oT 31 Maa 2022 roga
Ne7.

AHanus cobnioaeHns KoMnaHuen NpUHLIMMIOB U
rnonoXeHu Kogekca KoprnopaTUBHOMO yrpasne-

5. MpuHUMN ynpaBreHUsi pUCKaMW, BHYTPEH-
Hero KOHTPOA U BHYTPEeHHero ayauTa;

6. MpUHLUN perynupoBaHMUs KOpMopaTUBHbIX
KOHGMUKTOB U KOHGNUKTa UHTEPeCoB;

7. MpVHUUNbI NPO3PAaYHOCTU U 06 bEKTUBHOCTH
pPacKpbiTUS UHPOpMaALUU O AEATESNIbHOCTU
KoMnaHum.

HMAa 3a 2021 rog nokasan, 4to KasArpo®duHaHc co-
6nogaeT BCce NpUMHUUMBI M nonoXxeHna Kogekca
KOpnopaTUBHOIO yrnpaBfieHUd, KpoMe 3 nosioxe-
HUI, KOTopble cob61toaaoTCa YaCcTUYHO.

KpaTkass Bepcusa OTueta o cobniogeHumn/Heco-
61o0eHUM NMPUHLUUMNOB M NonoxXeHun Kopgekca
KopnopaTuBHoro ynpasneHusa AO «KasArpo®du-
HaHCc» 3a 2021 rog npuBeneHa B NMpunoxxeHnnm K
fopoBoMy OoT4eTy (MONHaa BepcuUsa pasMelleHa Ha
KOpNopaTUBHOM WHTepHeT-pecypce KoMmnaHuu
www.kaf.kz).

CBEAEHMA
U COCTABE

18 mapTa 2021 roga B COOTBETCTBMM C MOCTaHOBIe-
HueM lMpaBuTenbcTBa Pecny6ninku KasaxctaH «O
peopraHu3aumm akLLMOHEPHbIX obLecTB «Hauuno-
HaNbHbIXA YNPaBAALWUNA XONAMHI «BanTepek» U
«HaunoHanbHbIN yNpaBAaoLWnn XonanHr «KasA-
rpo» oT 31 nekabpa 2020 roga N2 952, norosopom
npucoeamHeHua ot 26 ¢peBpana 2021 roga v ne-
penaTo4YHbIM aKTOM CTOMPOLEHTHbIN MaKeT aku U
KasArpo®uHaHc nepenaH B AO «HauMoHanbHbIN
YNpPaBNaloLWLMN XONOUHr «banTepek». EQUHCTBEH-
HbIM aKumnoHepoM KasArpo®duHaHc ctan AO «<HYX
«BanTtepekn».

KonnyectBo 06baABNEHHbIX U Pa3MeLleHHbIX Mpo-

[opoBom oTyeT

CTbIX aKUMM KoMMaHUM no cocToaHuUo Ha 31 aeka-
6pa 2021 roga cocTtaBngeT 82 837 204 WITyK nNpo-
CTbIX aKLUUN.

MonoxeHne o amMBuaeHAHOM nonuTmke Komna-
HUM pernameHTUpyeT npasa EQMHCTBEHHOro akK-
LLMUOHEepa, CBA3aHHble C y4acTMeM B yNnpaB/ieHUU
KasArpo®unHaHc, B TOM 4ucne npaBa Ha nony4ye-
HUe OMBMOEHOOB U yyacTue B pacrnpegeneHum
ymncrtoro goxopa. B noHe 2021 roga no ntoram pa-
60Tbl 33 2020 rog KoMnaHuem 6blnia npomv3BegeHa
BblN/aTa AMBMAeHA0B EQAMHCTBEHHOMY aKLIMOHe-
py B pa3sMmepe 6,7 Mnpa TeHre, 4to coctaBnaet 70%
OT Uncrtoro goxoga KomnaHuu.

KJTIOUEBDIE P
EAMHCTBEHH
B 2021 roay

e YTBep)XpaeHue YctaBa KoMmnaHuu B HOBOM
pepakumu.

e YTBep)XAaeHue ronoBoi pUHaAHCOBOM OTUET-
HOCTM.

e YTBep)aeHue roaosoro otyeta KasArpo-
®duHaHc.

e [ocpouHoe npeKpalieHue NoIHOMOUMNA U
ns6paHue uneHos CoBeTa AUPEKTOPOB.

e OnpepeneHve ayAUTOPCKOM OpraHuU3auum,
ocyuwiecTBnawowen ayant KasArpo®uHaHc
3a 2022-2023 roabl.

e YTBep)aeHue KogeKkca KoprnopaTUBHOro
ynpaeneHus KasArpo®uHaHc B HOBOM pe-
BaKuun.

e YTrBep)aeHue NonoxxeHusa o CoseTe aUpeK-
TopoB KazArpo®uHaHc B HOBOM peAaKuum.
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COBET

JaTa u HoMep pelueHus
EQMHCTBEHHOIO aKLMoHe-
pa 06 M3GpaHK B COCTan

CocTtaB CoBeTa AMpPEKTOpPOB

Ha 31 nexka6psa 2021 rona

84

AUPEKTOPO

CoBeTa AMpPEKTOPOB

CoBeT OUMPEKTOPOB — OpraH yrnpaBfeHus, ocy- YcTaBoM KOMMaHMU K UCKIOYUTENbHOW KOMIMe- MN36acTuH Mpeacenatens CoBeTa ANPEKTOPOB, NMpea- peLleHue oT 16 nioHA
CTbio KOMMaHWK, 32 UCKNIOYEHNEM PeLUeHNs BO-  HUA. TeMupTaeBn4 MepBbi 3aMecTUTenb MNpepcenatens Mpas.-

MnpocoB, OTHECEeHHbIX 3aKOHOOAaTe/IbCTBOM U (VIJ'IVI)

CoBeT ANPEKTOPOB OcyLLecTBNSAEeT CBOU PYHKL MU CO-
rnacHo Ycrasy KoMmnaHuu un yaengaeTt oco6oe BHUMaHue

cnepylowmM Bonpocam:

* onpepeneHuio cTpatermm passmtua Komna-
HUU (HanpaBneHUa U pe3ynbTaThbl);

*  YTBEPXAEHUIO U MOHUTOPUHIY 3P PEeKTUB-
HOI peasin3auunm KNYeBbIX CTpaTernye-

neHuna AO «HYX «banTepek»

hkyaHblLL6aeBa

UneH CoBeTa AUPEKTOPOB, NMpeacTaBuUTeNb

pelweHue oT 16 NIoHA

AWrynb EOMHCTBEHHOIO aKUMOHEpPa, YNpaBngatoLwmi 2021 ropa N2 30/21

KeHecbeKoBHa
Tepek

Myp3aranmnesa
Anuna Ep6onaTtKbi3bl

UneH CoBeTa ANPEKTOPOB, MpeacTaBuUTeNb
EQAMHCTBEHHOrO akUMoHepa, npeKTop

anpekTop — uneH MpaBneHuna AO «<HYX «Ban-

pelueHme oT 16 UIoHSA
2021 roga N2 30/21

[JenapTaMeHTa ynpaBrneHUs aktuesamu AO

«HYX «Bantepek»

OpasbaeB
PycnaH CaragaTtoBuy ounpeKkTop

UneH CoBeTa ANPEKTOPOB - HE3aBUCUMbIN

pelueHme oT 16 UIoHSA
2021 roga N2 30/21

CKMX NMPOEKTOB B paMKaX KOMMNeTeHuumn Mapues UneH CoBeTa AMPEKTOPOB - HE3aBUCUMbIN peweHune oT 16 UoHS
® OCTaHOBKE U MOHUTOPUHrY NiaHa pa3Bu- CoBeTa ANPEKTOpPOB; CeprkaH anpekTop 2021 roga N2 30/21
™SH; HypaxaHoBu4Y
*  KN36paHMIo, BO3HarpaXkaeHuio, NJaHupo-
e oOpraHusauuMu v Hap3opy 3a 3PPeKTUBHbIM BaHUIO NPeeMCTBEHHOCTU U HaA30pY 3a MpaweB UneH CoBeTa gmpekTopoB - [peacenartenn peweHune oT 16 UoHs

PYHKLUOHMPOBAHMEM CUCTEM YyNpaBlieHUs AesaTenbHocTblo MNpaBneHus; Anpap MlmnnmoBuy MpaBneHuda 2021 roga N2 30/21
pUCKaMU, BHYTPEHHEro KOHTPons U Koprno-
paTUBHOIO yrnpaBneHus; e co6nopeHuio B KomnaHuu Kogekca Kop-

MopaTMBHoro ynpasneamna 1 BHyTPeHHNX CTPYKTYPA COBETA CPOK PABOTbI B COBETE

CocTtaB CoBeTa OMPEKTOPOB ABAAeTCH cbanaHcu-
pPOoBaHHbIM, B TOM 4UCNe 1o KBaJ'IVICbVIKaLI,VIVI ero
4yneHoB, UX onbIiTy, 3HAaHNAM W OeJ1IOBblIM Ka4ye-
CTBaM, U MosibdyeTcs gosepueM EQUHCTBEHHOro
aKUMOoHepa.

YneHbl CoBeTa gMpeKTopoB obnagatoT 6e3ynpeud-
HOM OenoBoOn penyTaunen, 3HaHUAMU, HaBbiKaMn
M OMNbITOM B 06/1aCTU CETbCKOIo XO39MCTBa, B 3KO-

AOKYMEHTOB O AEeNoBOM 3TUKe.

HOMUKE U yrnpaBneHnn BU3HECOM, a TaKXKe opu-
crnpyoeHuumn.

Mo coctoaHuio Ha 31 gekabpa 2021 roga B COCTaB
CoBeTa OMPEKTOPOB BXOOU/IN 6 YENOBEK, U3 KO-
TopbiX 2 uneHa CoBeTa OMPEKTOPOB HE3aBUCU-
Mble gupekTopa. lNonHoMo4uuna npencraBleHHOro
coctaBa CoBeTa OUPEKTOPOB UCTEKAIOT 16 UIOHSA
2024 roga.

AONPEKTOPOB INO KATEMOPUN,
%.

1

7%

(O HesaBucumblie aupeKTopa

NMpeacTtaBUTENU aKLUMUOHEpPa

@ WVicnonHuTenbHble AMpeKTOopa

©000000000000000000000000000000000000000000000000000000

ONPEKTOPOB KOMIMAHUM,
KOJ1-BO 4erl.

O Horopa

@ Lo natu net
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FrEHOEPHAA CTPYKTYPA COBETA BO3PACTHAA CTPYKTYPA COBETA
OANPEKTOPOB, Kon-Bo 4yern. OANPEKTOPOB, Kon-Bo 4yern.

<«

33%

My)XUYMHDbI
@ YXeHLWMUHDbI

0o 40 net % cccssccssccsne
@ 40-50 net

UIMEHEHUA B COCTABE
COBETA AMPEKTOPOB 3A 2021 I'Oj

1. [Jocpo4yHO mpeKpalleHbl NofHOMouna TacxKy- 2. B cBA3M ¢ OOCPOYHbIM MpeKpaleHMeM noJi-
pekoBa Ep6ona KyaHblleBMYa B KadecTBe HOMOUYKMWM Bcero coctaBa CoBeTa ANPEKTOPOB
uneHa CoBeTa ANPEKTOPOB MO CO6CTBEHHOMY peweHnem EANHCTBEHHOrO akuuoHepa oT 16
»xenaHwuto ¢ 16 mapta 2021 roga. uioHa 2021 roga N2 30/21:

- UckntoveH OapubaeB MypaT AMaHkenbgue-
BuY - Npepncepatens CoBeTa ANPEKTOPOB;

- M36paHbI B KayecTtBe 4neHoB CoBeTa Au-
pekTopoB-npencraButenen EpMHCTBEHHOrO

aKumoHepa MN36acTuH KaHbilw TeMupTaeBwud,
[bkyaHbll6aeBa Anrynb KeHec6ekoBHa, Myp- )
3aranueBa Anmna Ep6onaTkbi3bl, BHOBb M36pa-

Hbl B KayecTBe He3aBUCUMbIX AUNPEKTOPOB
Opas6aeB PycnaH CaragatoBud, MagueB Cep-
»>XaH HypaxaHoBuWu.
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MU3BACTUH
KAHbIWLI TEMMUPTAEBUM

NMPEOCTABUTE/Db
EAWHCTBEHHOIO AKLUNOHEPA -

NPEOCEOATE/NDb
COBETA OUPEKTOPOB

Pogowunnca 20 anpenda 1981 roga
MpaxkgaHcTBO — Pecny6nunka KasaxcTtaH

MN36paHme B cocTaB CoBeTa ANPEKTOPOB —
10 ceHTa6psa 2015 roga, 26 ntoHsa 2018 roga,
16 noHa 2021 roga

BnapeHune akunamm KasArpo®dmHaHC —
He Bnageet

Pa6oTa Mo COBMeCTUTENbCTBY U YSTIEHCTBO B COBe-
Tax QUPEKTOPOB APYrMX OpraHuU3aLMii B HacTos-
Liee BpeMs — HeT

BnapeHne akumMsaMm MoCTaBLUMKOB U KOHKYPEH-
TOB KOMNaHuu — He BnageeTt

OBPA3OBAHMUE:

MOCKOBCKMI rocygapCTBEHHbIA MHCTUTYT MeXay-
HapoAHbIX oTHoweHun ML Poccuu, cneumans-
HOCTb: lopucnpyaeHuUmns.

LleHTpanbHO-A3MaTCKNM YHUBEPCUTET, crieymanb-
HOCTb: MMPOBas SKOHOMMKA.

onbIT PABOTbI:

C aHBapsa no anpenb 2007 ropga — ynpaensiowmm
anpekTop AO «BPK-JTU3UHI».

C anpena 2007 no anpenb 2008 roga — 3aMeCcTu-
Tenb lMpepncepatens [MpasneHma AO «BPK-J1u-
3UHM.

C anpensa 2008 no mamn 2012 roga - MNpepcenatens
MpasneHuna AO «BPK-JTU3UHM».

C Maga no Hoab6pb 2012 roga - lMNpepcepatenb
MpaBneHna AO «3OKCMOPTHO-KpeauTHas CTpaxo-
Bag kopropauunsa «KasdkcnopTtlapaHT».

C aHBaps 2013 no ceHTabpb 2015 roga - ynpaensa-
towmm gnpexktop AO «DoHp, HaunoHanbHoro 6na-
rococtosaHusa «CaMpyK KasbiHa».

C ceHTa6psa 2015 no MapT 2021 roga - MNMpeacepa-
Tenb MpaBneHua KasArpo®urHaHc.

C Mapta 2021 roga no aHBapb 2022 roga — NnepBbIn
3amecTuTenb npepcepatens NpasneHuna AO «HYX
«BanTepekn».

AXYAHDbIWBAEBA
AWUryJib KEHECEEKOBHA

NMPEACTABUTEJb
EONHCTBEHHOIO AKUMUOHEPA -

YJ1IEH COBETA OUPEKTOPOB

[opoBom oTyeT

Popunacob 4 gexka6psa 1985 ropa
MpaxkgaHcTBO — Pecny6nunka KasaxcTtaH

N36paHue B cocTaB CoBeTa AUPEKTOPOB —
16 nioHa 2021 roga

BnapgeHune akunamm KasArpo®mHaHC -
He BnageeTt

Pa6oTa no COBMEeCTUTENbCTBY U YEeHCTBO B COBe-
Tax AUPEKTOPOB APYrMX opraHuU3auum B HacTos-
LLee BpeMa — HeT.

BnapeHune akumMaMum MNocTaBLUMKOB M KOHKYPEH-
TOB KOMNaHwmu — He BnageeT

OBPA30OBAHME:

Kasaxckasg rymMaHuTapHas lopuanyveckas akage-
MU, KBanndbukauma «6akanaep GUHaAHCOB».
YHUBEPCUTET MeXAYyHaApOoOHOro 6usHeca, KBanu-
dUKauma «<MarmcTp y4eTa n ayam».

aunnnom CIMA «YnpaBneHune 3PpPeKTUBHOCTbIO
6usHecanr.

DiplFR - Diploma in International Financial
Reporting.

onbIT PABOTbI:

C 2013 no 2014 rop, — HavanbHUK OTAeNna 3KOHOMU-
KW M Byxrantepckoro ydyeta TOO «TpaHCAOPTHbLIN
XONAUMHI ropoga AnmMaTbli».

C 2016 no 2017 rog — akoHoMuUcT TOO «Energy
Solution Center».

C 2017 no 2018 rog — rnaBHbIN MeHemXep Oenap-
TaMeHTa MNMIaHUPOBaHNA M SKOHOMMYECKOIro aHa-
nnsa AO «CaMpyK-DHepro».

C 2018 no 2019 rog - aupektop OenaptaMeHTa
MHBECTULMOHHOIO aHanmsa / HadanbHUK Criy>k6bl
MHBECTMLMOHHOIO aHanusa /gupekTtop OenapTta-
MeHTa MOHUTOpPUHra npoekToB AO «DoHpA, rapaH-
TUPOBAHUA XXUNULLHOIO CTPOUTENbCTBAx.

C anpensa no asryct 2019 ropga - gupekTop Le-
napraMeHTa MOHUTOPUHra aKTUBOB / OUpPEKTOpP
OenapTtaMeHTa MOHUTOPUHIa npoekToB AO «Xo/l-
OVHI «Ka3Arpo».

C aBrycTa 2019 roga no Mmapt 2021 roga — Ynpas-
narowmin gupekTop — yneH MpaeneHua AO «Xon-
OVHI «KasArpo».

C mapTta 2021 roga no Mam 2022 roga — Ynpasna-
oW gupektop — YneH MpaBneHmna AO «HYX
«BanTepek».

C mMaga 2022 roga - YnpaBngawwmmn gupeKkTop no
cTpaterum - dneH [lpaBneHunsa HAO «Hauwuo-
HanbHbIM arpapHbiM Hay4YyHO-O6pa3oBaTeNlbHbIN
LLEeHTpP».

©000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000060 «
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MYP3ArAJIMUEBA
ANUAa EPBOJIATKbI3bI

NMPEOCTABUTENIb EOBUHCTBEHHOIO
AKLIUOHEPA -

YJ1IEH COBETA OAUPEKTOPOB

Popunacb 09 ¢peBpana 1980 roga
MpaxkgaHcTBO — Pecny6nunka KasaxcTtaH

MN36paHme B cocTaB CoBeTa ANPEKTOPOB —
16 noHa 2021 roga

BnapeHune akunamm KasArpo®dumHaHC —
He Bnageet

Pa6oTa No COBMECTUTENbCTBY W YSIEHCTBO B CO-
BeTax OMPEKTOPOB Opyrnx opraHwsaumm B Ha-
crtosiuiee Bpemsa — yneH CoseTa aunpektopos AO
«Baiterek Venture Fund».

BnapeHne akumMsaMm MoCTaBLUMKOB U KOHKYPEH-
TOB KOMNaHuu — He BnageeTt

OBPA3OBAHMUE:

2001 rog, - UHCTUTYT ynpaBneHUsa u npasa, lopuUcT
C BbICLUEN KBaNMPUKaLnN.

onbIT PABOTbI:

C 2012 no 2017 rogbl - 3aMecTUTENb OUpEKTOpPa Ae-
napTaMeHTa pa3BUTUSA OTpaciien SKOHOMUKN Mu-
HUCTepCcTBa HaUMOHaNbHOW 3KOHOMKKU PK.

C 2017 no 2018 rogbl - gMpeKTop genapTaMeHTa
cTpaTernyeckoro nnaHuposaHua AO «BPK-Iu-
3UHM.

C 2018 no 2019 roabl - gMpeKTop genapTaMeHTa
MPOEKTHOro yrnpasneHusa MuHmucTepcTea Hauuo-
HanbHOM 3KOHOMUKM PK.

B HacTodllee BpeM§ - OUMPEKTop AernapTaMeHTa
yrnpasneHunsa aktusamm AO «HYX «Bantepeks.

NMPALLEB
AVWOAP TMTMMOBUY

NMPEACEOATENDb NMPABJIEHUA -

YJ1EH COBETA OAUPEKTOPOB

[ogoBom oTyeT

Popunca 29 ceHTabpda 1983 roga
MpaxkpgaHcTBO — Pecny6nunka KasaxctaH

N36paHue B cocTaB CoBeTa ANPEKTOPOB —
16 nioHa 2021 roga

BnapeHune akunamm KasArpo®mHaHcC -
He BnageeTt

Pa6oTa No COBMeCTUTENbCTBY U YSTIEHCTBO B COBe-
TaxX AUPEKTOPOB APYrMX OpraHM3aLuiA B HacTos -
Lee BpeMs — HeT

BnapeHune akumMsaMum MNocTaBLUMKOB U KOHKYPEH-
TOB KOMNaHuu — He Bnageet

OBPA3OBAHMUE:

AKageMunsa 3KOHOMUKU U CTAaTUCTUKMK I AfMaThl,
crneumanbHOCTb: yrpaBsieHMe MepCcoHasioM, 3KO-
HOMMCT.

AKTIOBUHCKNIA pernoHasnbHbI rocygapCTBEHHbIN
YHUBepcuteT uUMeHu K. XKybaHoBa, cneumanb-
HOCTb: MEHEOXKMEHT, MarnucTp 3KOHOMMUKN U 6U3-
Heca.

OonbIT PABOTbI:

C aHBapsa 2006 no ¢deBpanb 2007 roga — MHCMEK-
TOP TaMOXXeHHOoro KoHTpona Ny «denapTtaMeHT Ta-
MOXXEHHOIo KOHTpona No AKTIOBUHCKOM o6nacTu
KoMuTeTa TaMOXXEHHOro KoHTpons MuHucTep-
cTBa PMHaHCOB PK».

C dpeBpana 2007 no gekabpb 2008 roga paboTan B
6aHKoBCKOM cucTeMe AO «KaskoMMepLUBaHK».

C 2009 no 2019 rop pa6otan B ¢punmanax KasA-
rpo®mMHaHC B JOMKHOCTAX AMpeKkTopa dwunuana
no ATbipayckon o6nactu, AKTIO6MHCKOM o6nactu
n KoctaHanckom obnacTu.

C pekabps 2020 roga no mnoHb 2021 roga - ynpas-
narowmnimn gupekTop — yvneH MpaeneHuna KasArpo-
DduHaHCc.

C nioH4a 2021 roga no HacTosiwee BpeMa - Npeace-
patenb MNpaBneHuna KasArpo®uHaHc.
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OPA3GAEB
PYCNAH CATAOATOBMUM

HE3ABUCUMbIA OUPEKTOP -

YJ1IEH COBETA OAUPEKTOPOB

Pogwunca 7 anpena 1983 roga
MpaxkgaHcTBO — Pecny6nunka KasaxcTtaH

MN36paHme B cocTaB CoBeTa ANPEKTOPOB —
16 magqa 2019 roga, 16 nroHa 2021 roga

BnapeHune akunamm KasArpo®dumHaHC —
He Bnageet

Pa6oTa Mo COBMECTUTENBCTBY M YSIEHCTBO B COBe-
Tax OMPEKTOPOB OpYyrmnx opraHM3aunM B HacTos-
uee BpeMs — HE3aBUCUMbIN OAUpeKTop, YneH Co-
BeTa anpektopoB OAO «DPUHAHCOBbLIN LLEHTP»

BnapeHne akumMsaMm MoCTaBLUMKOB U KOHKYPEH-
TOB KOMNaHuu — He BnageeTt

OBPA3OBAHMUE:

2004 ron — AKMOTMHCKUI arpapHbii YHUBEPCU-
TeT UM. C. CendynnumHa, cneumanbHOCTb: GUHAH-
Cbl U KpeguT.

2007 ron — EBpasmMnCKUN ryMaHUTaApPHbIN UMHCTU-
TYT, CNeLManbHOCTb: KOPUCNPYOEHUUS.

onbIT PABOTbI:

Anpenb 2015 — aHBapb 2017 roga — permoHasnbHbIA
YNpaBnsoLWnin AMpeKTop, AMpeKTop dunnana e r.
Hyp-CyntaHe AO «AcTaHa BaHK».

Hoa6pb 2016 — aHBapb 2017 roga — coBeTHUK Mpen-
cepaTtens CoseTa gupektopoB AO «AcTaHa BaHk».

AHBapb-MapT 2017 ropga - 3aMecTUTeflb reHe-
panbHOro AUpeKTopa PUANYECKOMN KOMMaHUK
TOO «NEXUM».

AnBapb 2017 — aHBapb 2018 roga — MCNOSTHUTENb-
HbIn anpekTop AO «CTpaxoBaa KoMnaHusa «CTaH-
napt.

Anpenb-oKTa6pb 2017 ropa — Buue-npesngeHT AO
«AcTaHa baHk», . Hyp-CynTtaH.

OkTa6pb 2017 — okTaA6pb 2018 roga - ynpaensato-
wum gupektop AO «AcTaHa BaHk», . Hyp-CynTaH.

C 6 nekabpa 2018 roga no okTa6pb 2019 roga — au-
pekTop noMbapaa TOO «JloMmb6apa «ABTOKILL».

®eBpanb 2015 roga - uioHb 2019 roga - Hesaswu-
CUMbIN gupeKkTop, YneH CoseTa aupektopos AO
«MDUHaHCOoBbIN LeHTP» (Mpn MUHUCTepCcTBe 06pa-
30BaHuA

Pecny6numnku KasaxcTaH).

Nionb 2021 roga — mam 2022 roga - YnpasnatoLwmimn
anpekTop no ¢duHaHcCaM U SKOHOMMUKE - ufieH
MpasneHna HAO «HauMoHanbHbIXA arpapHbIv Ha-
Y4YHO-06pa30BaTENbHbIN LLEHTP».

MAAMEB
CEPXAH HYPAXAHOBMY

HE3ABUCUMbIXA OUPEKTOP -

YJ1EH COBETA OAUPEKTOPOB

[opoBom oTyeT

Popowunca 23 aHBaps 1983 roga
MpaxkpgaHcTBO — Pecny6nunka KasaxctaH

N36paHue B cocTaB CoBeTa AUPEKTOPOB —
1 Hoa6psa 2019 roaa, 16 utoHa 2021 roga

BnapeHune akunamm KasArpo®mHaHcC -
He BnageeTt

Pa6oTa Mo COBMeCTUTENbCTBY W UYNEHCTBO B CO-
BeTax AMPEKTOPOB APYruUX OpraHuMsauun B Ha-
cTodulee BpeMsa — uneH CoBeTa OMPEKTOPOB-He-
3aBUCUMbBIN AnpekTop AO «ArpapHas KpeauTHas
Kopropaumns»

BnapeHvne akumMsaMum MnocTaBLUMKOB U KOHKYPEH-
TOB KOMNaHWu — He Bnageet

OBPA3OBAHMUE:

2002 rog - University of Wisconsin, cneuunanb-
HOCTb: 6aHKOBCKOE faero.

2005 rog - EHY uMm. TymuneBa, crneunanbHOCTb:
MeXXayHapoaHas 3KOHOMMKa.

2007 ropg — Warwick Business School, cneuunanb-
HOCTb: PUHAHCHI.

2013 rog — CFA Institute, cneumanbHoCcTb: PUHAH-
Chbl.

OonbIT PABOTbI:

Beoywimin cneumanuct kasHadvemctBa KasArpo-
DuHaHc, MeHeOyKep ynpaBneHUs CTPYKTYPHOro
duHaHcupoBaHua AO «BaHK Passutna Kasax-
CTaHa», gupekTop POUHAHCOBO-O9KOHOMUYECKOro
AenaptaMmeHTa AO «P®LA», anpekTop OenapTa-
MeHTa $PUHAHCOBOroO KOHCANTUHIA U MHBECTULM-
OHHoro aHanusa AO «POLUA», ynpasnaiowmn gm-
pekTop AO «ToBapHaga 6uprka «ETC», 3aMecTUTENb
Mpencepatensa MpaBneHuna AO «ToBapHas 6Mpxa
«ETC», pnpekTop OdenapTaMeHTa KOpnopaTUBHbIX
dunHaHcoB AO «HYX «BanTepek», ynpaBnsoLwmin
anpekTop AO «HYX «BanTtepek».

C unionga 2016 roga no 2017 rog — MNpeacepatenb
MpaBneHna AO «MHCTUTYT 3KOHOMMUYECKUX WUC-
criegoBaHUM».

C 2018 roga no HacTosuwee BpeMsa — 3aMecTUTeNb
[eHepanbHOro gmMpekTopa Mo ¢$GUHAHCOBbLIM BO-
npocam TOO «Documentolog».
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AEATE/Jbl
COBETA [

OeatenbHocTb CoBeTa AUPEKTOPOB OCHOBbLIBAET-
cq Ha NpUHUUNax npodeccnoHanmsma, pasyMHo-
CTU U OCMOTPUTENTbHOCTU, YECTHOCTU N O6BEKTUB-
HOCTU, NPUHLMUMNE 3aWunTbl NpaB EOUHCTBEHHOro
aKuMoHepa.

3a 2021 rog npoBegeHo 15 3acepgaHuim CoBeTa au-
pPEeKTOpPOB, B TOM uucrie B odHown dopme 11 3acena-
HUI, B 3a04HOM dopMe 4 3acepaHusa. PaccMmoTpe-
HO 147 BOMpPOCOB.

PABOTA COBETA AUPEKTOPOB B 2021 roay

KonuuecTtso Bonpocos : N l ;§- ] - 147
KonuyecTtBo 3acegaHunim 15
B TOM umcne oYHbIX \ - ;‘- n
B TOM uucrie 3a04HbIX L ; 4
o 40 80 120 160

CTPYKTYPA BONMPOCOB PACCMOTPEHHDbIX

COBETOM OUPEKTOPOB B 2021 roay

PaccMoTpeHue BHYTPEeHHUX AOKYMEHTOB,
B TOM 4Yucrie rnjiaHoOB

OT4YeTHOCTb

Bonpocbl BHYTpPeHHero ayaura

KappoBbie BOMpPOCbl U BOMPOCbI BO3HarpaaeHy
Puckun

MUHble Bonpocbl No AeATEeNIbHOCTU

[opoBom oTyeT

OCHOBHbI€ NPUHSATbIE peLueHUs
Kaca/lucb cnepylowmx Bonpocos:

* yTBepXOeHWe oT4yeTa Mo ucrosiHeHuto Crpa-
Ternm passuTtna m MNnaHa passutua 3a 2020
rog;

e yTBepxAaeHwue MnaHa pa3sutua KasArpodu-
HaHc Ha 2019-2023 roapb;

® paccMOTpeHMue oTdeTa Nno mcnosHeHuwo Mna-
Ha MepornpuaTUN MO COBEPLUEHCTBOBAHUIO
CUCTeEMbl BHYTpPeHHero KoHTponsa KasA-
rpo®urHaHc Ha 2019-2021 rogbl 3a 2020 rog,
yTBEPXXOEHUE OTYETa U M1aHa KOPPEKTUpPYIO-
LWKMX UMNu npenynpexxaaoLmx 0encTBum no
JanbHenlWeMy COBEPLUEHCTBOBAHUIO CUCTe-
Mbl BHYTPEHHEro KOHTPOnNS;

* yTBepXOEeHMe oTyeTa 06 WCMOTHEHUU KITto-
UeBbIX MoKasaTenewn peartenbHocTu CrnyX6bl
KOMIM/1aeHC, oT4yeTa O OeaATenlbHOCTM CnyK6bl
BHYTpPeHHero ayauta 3a 2020 rof;

e yTBepXaeHwue MpaBun nogbopa KaHOMOATOB
Ha 3aHATME BaKaHTHbIX OOMMKHOCTEN Cny»K6bl
BHYTpPeHHero ayamTta, Cny>6bl KOMM/IaeHC M
KopnopaTuBHOro ceKkpeTaps, NogoTYETHbIX 1/
UNn nog4vnHeHHbIx CoBeTy aupekTopoB Kas-
Arpo®uHaHc;

e yTBep)kaeHue [lonoxeHuna o Cnyxb6e BHy-
TpeHHero ayauTta KasArpo®uHaHC B HOBOM
pepakummn, MpaBun Mo opraHuUsaumm BHY-
TpeHHero ayauta B KasArpo®uHaHC B HOBOM
penakuumu;

e u3bpaHue lMpepcepatena CoBeTa AUPEKTO-
poB KasArpo®uHaHc;

® onpegeneHue KONMYECTBEHHOrNo U Mnepco-
HanbHOro coctaBa komuteToB CoBeTa AUpPEK-
TopoB KasArpo®uHaHc;

® O Ha3Ha4YeHUU U onpenerieHnMn cpPoKa NOJTHO-
Mouunmm OMbyancMeHa KasArpodurHaHc;

e yTBepxaeHue Monutnkm KasArpo®duHaHC B
061acTn YCTOMUYMBOIO Pa3BUTUS;

O BbIMNyCKe 1 onpefeneHmnmn ycrioBUi BbiMyckKa
HerocyoapcTBeHHbIX 06nuraunii KasArpo®du-
HaHCc;

yTBepXgeHune [lnaHa MeponpuaTMi Mo co-
BEPLUEHCTBOBAHUIO CUCTEMbI KOpMNopaTuB-
Horo ynpaBneHua KasArpo®uHaHc Ha 2022-
2023 rogbl;

yTBepXgeHune [lnaHa MeponpuaTtMi Mo co-
BEPLUEHCTBOBAHUIO CUCTEMbI BHYTPEHHEro
KoHTpona KasArpo®uHaHc Ha 2022 - 2024
rogpl;

yTBepxgeHune CrpaterMm pasBUTUS UHOP-
MaLMOHHBbIX TexHonornm KasArpo®umHaHC Ha
2021-2023 ronga;

yTBEPXXOEHUE KIIOUEBbLIX MHOMKATOPOB pPU-
ckoB KoMMnaHuu, puck-anneTmTa U ypoBHS TO-
NlepaHTHOCTM pUCKOB Ha 2021 rof,;

yTBEpPXXOeHMe KapT K/AK4YeBbIX TMNOKa3aTe-
nenm gedaTtenbHOCTU Mpepcepatens n 4neHos
[MpaBrneHna M UX uUeneBbliX 3Ha4YeHUn, KapT
KMoYEeBbIX MOKa3aTenen CJ'Iy)K6bI KOMIJ1aeHC;

yTBEpPXAeHMe MaTpuubl 6M3HEC-MPOoLEeccoB,
PUCKOB U KOHTPOJEN, peecTpa PUCKOB U Kap-
Tbl PUCKOB;

paccMoOTpeHMe oTyeTa O cnedoBaHUM Kogek-
Cy KOprnopaTUBHOIO yrpaBrieHnsa n nidopma-
LMK MO peanmsaumm BoNpocoB, CBA3AHHbIX C
MPO3pPayYHOCTbIO U 3PPEKTUBHOCTBIO MpoLec-
COB pacKpbITUda MHbOPMaL MU,

yTBEPXKAEHUE BHYTPEHHUX OOKYMEHTOB Mo
BOMpPOCaM CTpaTernMyeckoro njaHMpOBaHUS,
MHDOPMALIMOHHOM MPO3PAYHOCTH, KpeauT-
HOM MOMUTUKK, YCNOBUN PUHAHCUMPOBAHUSA
KoMnaHuK, pUCK-MeHemKMeHTa, KagpoBon
MONTNTUKM U BO3HArpPaXKAeHUA.
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MHPOPMALINA OB YHMACTUU YITEHOB COBETA AUPEKTOPOB
B SACEAAHUAX COBETA ANPEKTOPOB U ETO KOMUTETOB

3acegaHusa
CoBeTa
ONPEKTOPOB

3acegaHuna KoMmmteta 3acegaHus
Mo CTpaTermyeckomy
NAaHMPOBAHUIO

N KOPNOpPaTUBHOMY

Pa3BUTUIO

N36acTmH K.T.
Oapnbaes M.A.
Tacxxypekos E.K.
bkyaHbliw6aeBa A.K.
Myp3aranuesa A.E.
Opasbaes P.C.
Maaues C.H.

Mpawes A.T

KOMMTETDI
COBETA AMPEKTOPOB

Mpun CoBeTe AMPEKTOPOB KOMMaHWM CO34aHbI
KOMUTETbI, B KOMMNETEHLMIO KOTOPbIX BXOAUT pac-
CMOTpPEHMe BOMPOCOB MO ayauTy U yNpaBleHuto
pPUCKaMM, CTpaTernyeckomy nMAaHUPOBaHUIO U
KOpnopaTUBHOMY pPasBUTUIO, KagpaM, BO3Ha-
rpakaeHmsaM U columnanbHbIM BOMpPocaM.

KomMuTeTbl co3gatoTca Onis npoBefeHua getanb-
HOro aHaamn3a u Bblpa6OTKVI peKOMeHD,aLI,VIVI no
Kpyry Hamborniee BaXKHbIX BOMPOCOB OO UX pac-
CMOTpeHUa Ha 3acegaHunm CoBeTa OUPEKTOPOB.

PABOTA KOMUTETOB
COBETA OUPEKTOPOB 3A 2021r.

KomMuTeT no kagpawm,
BO3HarpaXxaeHusM u
couunanbHbIM Bonpocam

KonuuectBo 3acegaHumn

—
(]

KoMuTeT no crpaTteruyeckomy
NAaHUPOBaHUIO U
KOpPMopaTUBHOMY Pa3BUTUIO

3acegaHuna KoMmuteTa
rno Kagpam, BO3Ha-
rpaXxaeHmam

M coLManbHbIM
BOMpoOCcam

KomMmuteTa

ayanTy
1 pUCKaM

OKOHYaTesNbHOe pelleHMne No paccMaTpuBaeMbIM
KOMUTETaMM BoMpocaM npuHMMaeTcd COBETOM
ONPEKTOPOB.

deaTeNlbHOCTb KOMUTETOB pPerynmpyeTcs BHY-
TPeHHMUN OOKYyMeHTaMM, yTBepXXOaeMbiMuU Co-
BEeTOM OAUNPEKTOPOB, coaepXXalwmMm nonoxXKeHmd o
COCTaBe, KOMMNeTeHUunn, nopdanke M36paHVI$T| yne-
HOB KOMUTETAQ, NopdaaKe pa6OTbI KOMUTETOB, a TaK-
XXe O npaBax v 0683aHHOCTSAX UX YNIEHOB.

KoMUTeT no ayauTy U puckam

B KonuyecTtBO BONpocos

OcCHOBHble PYHKLMM KoOMUTETa NO ayauTy U pu-
CKaM BKJ1IO4alOT BOMPOCbI BHYTPEHHEro U BHeLL-
Hero ayauta, PUMHAHCOBOM OTYETHOCTM, BHY-
TPEHHEro KOHTPONd W YyrpaBneHUs puUckamm,

[ogoBOM OTYET *

'OpOB

cobnogeHua 3akoHogaTenbcTBa Pecny6inku Ka-
3axcTaH, BHYTPEHHUX OOKYMEHTOB U UHble BOMpPO-
cbl Mo nopyyeHuto CoBeTa AUPEKTOPOB.

CoctaB KoMuTteTa no ayanTty n puckKam:

® npencepatenb Komurteta -
MaaueB Cep)kaH HypaxaHoBuY;

® uneH KomMuteTta —
Opas6aeB PycnaH CarapgaTtoBuu.

Bcero B 2021 roay KoMUTETOM MO ayauUTy M pUCKaM 6bl/10 NpoBeaeHo
9 3acepaHMM, paccMOTpeHO 54 Bonpoca.

Ha 3acepaHmax KoMmuTreTa no ayguTy 1 pyUcKaM 6blfi PpacCMOTPEHbI cneny-

e oCHOBHbIE BOIMpPoOChHbI:

e O pacCMOTPEHUUN FOAOBOro M KBapTasibHbIX
OTUETOB O AeATeSIbHOCTU CNy>)K6bl BHYTPEHHE-
ro ayouta KasArpo®uHaHc;

e O npepBapuUTebHOM YTBEPXKOEHUN rOO0BOM
dunHaHcoBOM oT4eTHOCTU KasArpo®dumHaHC 3a
2020 ropg;

e O paccMoTpeHunn OTyeTa 06 oueHKe apdek-
TUBHOCTU AeaTenbHOCTU Cny)K6bl BHYTpEeHHe-
ro ayomta KasArpo®durHaHC U ee paboTHUKOB
3a 2020 rogp;

e O paccMoTpeHUu MonoxkeHna o cnyx6e BHY-
TpeHHero ayauTta KasArpo®uHaHC B HOBOWM
penakuumu;

e O paccMoTpeHuu lMpaBun Mo opraHUsauuu
BHYTpeHHero ayauta B KasArpo®uHaHC B HO-
BOM pedakuuu;

e O paccMOTPeHWUU KBapTasibHbIX OTYETOB 06
WUCMONMTHEHUN KJTOYEBbIX MOKasaTtenen pes-
TenbHOCTU Cny>kK6bl BHYTPEHHEro ayamTa, py-
KoBoaUTENSa U PaboTHUKOB Cry>K6bl BHYTPEH-
Hero ayauTa;

e O npenBapuUTeSibHOM PacCMOTPEHMU BOMPO-
ca «O6 yTBepgeHun lnaHa MeponpuaTtun
Nno YMNpaBlieHUO KPUTUUYECKUMU PUCKAMU
KasArpo®uHaHc Ha 2022 rop,;

e OnpenBapuUTe/IbHOM PacCMOTPEHUM BOMpPOCa
«O6 yTBep>kaeHUM MaTpuubl 6M3Hec-npoLec-
COB, PUCKOB U KOHTponeln KasArpo®uHaHc;

e O npegBapuUTeNIbHOM 0O06pPEeHUM BoMpoca
«O6 yTBEepxoeHun KapTbl obnacrten ayguta
KasArpo®uvHaHc 1 [ogoBOro ayauTOPCKOro
nnaHa Cnyk6bl BHyTpeHHero ayouta Kas-
Arpo®uHaHc Ha 2022 rogy;

e O npegBapuUTENbHOM PACCMOTPEHUU BOMPO-
ca «O6 yTBepXXgeHun puck-annetuta Kas-
Arpo®uHaHc Ha 2022 rogy;

e O6 yTBepXaeHuM lMnaHa pa6oTbl KoMuTeTa

no ayouTy u puckam CoBeTa gmpekTtopoB Kas-
Arpo®uHaHc Ha 2022 roga.

2021
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OCHOBHbIMU YHKUMAMU KOMUTETa MO CcTpaTe-
rMUYecKoMy MMaHUPOBAHUIO U KOPMNOPaTUBHOMY
pa3BUTUIO ABMdeTca pas3paboTka U MpeacTasne-
Hne CoBeTy AUPEKTOpPoB KoMMaHUU pPeKOMeH-
Oaunii Mo BOMpocaM BblPaboTKU MPUOPUTETHbBIX
HanpaBleHUN OeaTenbHOCTU KasArpoduHaHC U

CTpaTernm ero pasBuUTUA, BKIOYas BOMPOCHI Mo
pa3paboTke MeponpuaATUM, CrNocoBCTBYIOLLMX
noBblleHUto  3bDPEKTUBHOCTU  AeATeNbHOCTU
KoMnaHun, ero peHTabenbHOM [eATeNbHOCTU U
YCTOMUYMBOIrO pPa3BUTUS.

CoctaB KoMuTeTa No cTpaTterm4yecKkomMy niaHMpOBaHUIO
M KOpPNOpPaTUBHOMY Pa3BUTUIO:

© npepcepatenb KomuteTa —
Opas6aeB PycnaH CaragatoBuy;

© uneH KomuTteTta -
Mapaues Cep)xaH HypaxaHoBuu.

Bcero B 2021 rony KoMUTETOM No cTpaTernyecKomMmy rnjiaHUpoBaHUIO U KOPNopaTUBHOMY pPa3BUTUIO
6bl510 NpoBegeHo 13 3acegaHuin, paccMoTpeH 61 Bonpoc.

Ha 3acepaHuax KomMuTteTa no cTrpatermyeckomy

niaaHNpoBaHUIO U KOpNOopaTUBHOMY pa3BUTUIO 6bIn

paccMOTpeHbl cnenyouine oCHOBHbIe BONMpocCbl:

e 06 yTBEepXAeHUU MOAUTUKN PaCKPbITUS UH-
dopmMaumm o pgeatenbHocTn KasArpo®PuHaHC
B HOBOM pefakumu;

e O paccMOTpeHun otyeTa 06 3pPeKTUBHOCTU
npoLeccoB packpbiTUa MHGOPMaLUK N YPOB-
HA Npo3pavyHocTn KasArpo®uHaHCc;

e O paccMOTpeHUM oTyeTa O crepgoBaHuM Ko-
OEKCy KopropaTUBHOro ynpasneHus Kas-
Arpo®duHaHCc;

e 06 yTtBepaeHum OT4yeTa MO WMCMOSTHEHUIO
Ctpaterun passutua KasArpo®duHaHC Ha
2020-2029 roabl no ntoram 2020 roaa;

e 06 yTtBepaeHum OT4yeTa MO WMCMOSTHEHUIO
MnaHa passutna KasArpo®duHaHc Ha 2020-
2024 ropgpbl 3a 2020 rogp;

e 06 yTtBepaeHum OT4yeTa MO WCMOSTHEHUIO
BropxkeTa KasArpodurHaHc 3a 2020 rop,;

e O npegBapuTenbHOM paccMoTpeHun OTye-
Ta No uncnonHeHuto MNMnaHa MeponpuaATUA Mo
COBEPLUEHCTBOBAHUIO CUCTEMbI BHYTPEHHEro
KoHTponsa KasArpo®uHaHc Ha 2019-2021 rogpbl
3a 2020 rogp;

e O npepBapuUTenbHOM PacCMOTPEHUN BOMpPO-
ca o6 onpegeneHUU MepevyHa OOKYMEHTOB,
perynupytomnx BHYTPEHHIOK OeATEeNbHOCTb
KasArpo®duHaHc, nognexawmx yTBepxae-
HUIo/paccMoTpeHUto COBETOM ANPEKTOPOB;

e O npegBapuUTebHOM PAcCCMOTPEHUUN BOMNpPO-
Ca O BbINycke U ornpeaeneHnn ycnoBmin Bbl-
MyckKa HerocygapcTBEHHbIX o6nuraummn Kas-
Arpo®uHaHCc;

e O npepBapuUTenbHOM PacCMOTPEHUN BOMpPO-
ca «O6 yTBepXaeHuu MonoxkeHmnin o Komute-
Tax CoBeTa gmpektopoB KasArpoduHaHc;

e O npenBapUTENIbHOM PacCMOTPEHUU BOMPO-
ca 06 yBenuyeHun obasatenbcte KasArpo-
®PUHaHC Ha BENNYMHY, COCTaBNAIOLLYIO OeCcaTb
n 6onee NpPoUEHTOB pa3Mepa COBCTBEHHOMO
Kanutana KasArpo®wuHaHc, nyTeM BbiMycka
HerocyaapCcTBEHHbIX o6nuraumin KasArpodu-
HaHc;

e O npepBapuUTeNbHOM PacCMOTPEHUN BOMpPO-
ca o6 yTBepxaeHun CTpaTerMm pasBUTUA
MHDOPMaLUMOHHbIX TexHonorum KasArpo®wu-
HaHCc Ha 2021- 2023 roab;

e O npepBapuUTenbHOM PacCMOTPEHUN BOMpPO-
ca «O6 yTBep)xgeHun MnaHa MeponpuaTUimn
Mo COBEPLUEHCTBOBAHUIO CUCTEMbI KOpMo-
paTtuBHoro ynpasneHusa KasArpo®duHaHC Ha
2022-2023 roabl»;

e 06 yTtBepxaeHuu MnaHa paboTbl KoMuTteTa
Mo cTpaTern4yeckomMy MMIaHMPOBAHUIO N KOP-
rnopaTUBHOMY pa3BuTUio CoBeTa OUPEKTOPOB
KasArpo®uHaHc Ha 2022 rop.

OcHOBHble PyHKLMM KoMUTETa BKIKOYAIOT BOMPO-
Cbl Ha3HayeHusa (M36paHuda), NOCTAaHOBKU MOTMU-
BaLUMOHHbIX KI[, oueHKM OeatefibHOCTU, BO3Ha-
rpaXxgeHua v NnaHUpoBaHUA NMPeeMCTBEHHOCTU
Mpepncepatena v udneHoB [MpaBneHUs, BOMPOCHI
Ha3Ha4YyeHusa 1 Bo3HarpaxkaeHma KopnopaTtuBHo-

[opoBoM oTyeT

ro ceKpeTaps, a Tak)Ke y4yacTue B pacCMOTPeHUn
YKa3aHHbIX BOMNPOCOB B OTHOLLUEHMK COCTaBa ca-
Moro CoBeTa AUPEKTOPOB, B CNy4asax nNpenocras-
NeHUa Taknx NoTHOMoOYUM EAMHCTBEHHbIM aKL K-
OHepoM.

CocTtaB KomuTteTa no KagpaMm, BO3HarpaxgeHusm

n counasibHbiM BOnpocCam:

© npepcepatens Komurtera - Qo
Opas6aeB PycnaH CarapatoBuy;

yneH KomuteTta -
Maaues Cep)xaH HypaxaHoBuu.

Bcero B 2021 rogy KOMUTETOM MO KagapaM, BO3HarpaXKAeHMUAM U coumanbHbIiM BornpocaM 661510 npo-

BegeHo 13 3acegaHUN, pacCCMOTPEHO 46 BOMPOCOB.

Ha 3acepaHmax KomuteTa no kagpam, Bo3Ha-
rpakaeHUsM U coumanbHbIM BOonpocaM 6biiin
paccMoOTpEeHbI cnefyloLlme OCHOBHbIE BOMPOCHI:

e O6 yTBepXAeHUM KapT KtoveBbIxX rMokasaTe-
nen peartenbHoctu lMpepcepatena M YNeHoOB
MpaBneHuna KasArpo®uHaHc Ha 2021 rog;

e 06 yTtBepXaeHuU MonoxkeHna o6 ycrnoBuax
onaTbl TPyAa, NPEMUPOBAHNA U COLMANbHO-
ro obecneyeHmns pPaboTHUKOB OernapTaMeHTa
puUck-MeHemXMeHTa KasArpo®uHaHC B HO-
BOM pedakuuu;

e O paccMoTpeHumn OT4eToB 06 oLeHKe addek-
TUBHOCTU AeaTenbHOCTU Cny)K6bl BHYTPEHHe-
ro aygmta KasArpo®duHaHC U ee paboTHMUKOB
3a 2020 rogp;

e O paccMmoTpeHun [MpaBun onnaTtbl Tpyda w
NPeEMUPOBaHNSA, OUEHKU 3SPDEKTUBHOCTMU
0EeATeNbHOCTU N OKa3aHMsA couuanbHOM noa-
DEPXXKU paboTHUKOB Cny)K6bl BHYTPEHHEro
ayouTa, Cny»6bl KoMmnnaeHc u KopnopaTtms-
HOro cekpeTtaps, NogoT4yeTHbIX CoBETY ANPEK-
TopoB KasArpo®duHaHc;

e O npenBapuUTeNIbHOM PacCMOTPEHUU BOMPO-
ca «O6 onpepeneHnUn KONMMUYEeCTBEHHOMO CO-
ctaBa MpaBneHusa KasArpo®uHaHCc;

e O npenBapuUTeNIbHOM PAacCMOTPEHUU BOMPO-
ca «O gOCpPOYHOM MNpeKpaweHUn MOSTHOMO-
4mm uneHoB [MpaBneHna KasArpo®duHaHc,
n3bpaHmnm uneHoB [MpaBneHua KasArpodu-
HaHC 1 onpegenieHnn pasmepa QONMKHOCTHbIX
OKJ1afos;

e 06 yTBepXaeHun lMpaBun nopb6opa KaHAU-
[ATOB Ha 3aHATME BaKaHTHbIX AOJIXKHOCTeM

Cny»6bl BHyTpeHHero ayauta, Cny»6bl KOM-
nnaeHc m KopnopaTWMBHOro cekpeTtaps, Mno-
OOTUETHbIX UMK nogumMHeHHbIx CoBeTy au-
pekTopoB KasArpo®uHaHc;

e O npepBapuUTeNlbHOM PacCMOTPEHUU BOMpPO-
ca «O6 yTBepXaeHuM MpaBun oKasaHWUsa co-
unanbHoOM nogaep)km paboTHMKaM KasArpo-
DUHaHC;

e O npenBapuUTeNibHOM PacCMOTPEHUK BOMPO-
ca «O6 yTBepPXAEHUUN obLen YNUCNEeHHOCTHU
paboTHMKOB Ka3zArpo®uHaHc;

e O NpenBapUTENbHOM PacCMOTPEHWUN BOMPO-
ca «O6 yTBepKaeHUM KapT K/oYeBbIX MoKa-
3aTenemn AedTe/IbHOCTM 4YJ1eHOB ﬂpaBneHMq
Ka3sArpo®uHaHC 1 UX LIeNeBbIX 3HaYeHWI Ha
2021 roo»;

e O npenBapuUTeNibHOM PacCMOTPEHUK BOMPO-
ca «O6 yTBepxxgeHuu MnaHa pa6otbl CoBeTa
anpekTopoB KasArpo®duHaHc Ha 2022 rog v
npoBeAdeHUN OUEHKU geatenbHocTu CoBeTa
anpekTopoB KasArpo®duHaHC 1 ero KomuTe-
ToB o ntoram 2021 roga».

e O npenBapuUTeNiIbHOM PacCMOTPEHUK BOMPO-
ca «O6 yTBep)XAEeHUU KapT KtoYEeBbIX MOKa3a-
Tenem geaTenbHOCTU KOPNopaTUBHOIO ceKpe-
Tapa KasArpo®uHaHc Ha 2022 rog».

e 06 yTBepxaeHun MnaHa paboTbl KoMuTeTa
no KagpaM, BO3HarpaXgeHuam u coumanb-
HbIM BornpocaM CoBeTa AnpeKTopoB KasArpo-
®DuHaHc Ha 2022 roga.

99


https://www.kaf.kz/kz/

100

KasArpo®uHaHc

KonunyectBeHHbIM cocTaB CoBeTa ONPEKTOopOB
onpepensieTcd EQMHCTBEHHbIM aKUMOHEPOM.

EAVMHCTBEHHbIN aKuMoHep nsbupaeT uneHos Co-
BeTa AupekTopoB KasArpo®duHaHC B Mopagke,
onpeneneHHOM 3aKOHOAATEeNbCTBOM Pecny6nKkm
KasaxcTaH, YCTaBOM U BHYTPEHHUMMU OOKYMeHTa-
MU KOMMNaHUKU, C y4eTOM KOMMETeHLUWM, HaBbIKOB,

OOCTUXXeHUM, 0enoBon penyTaumm n npodeccuo-
HaflbHOro onbITa KaHOMAATOB.

Mpu nepeunsbpaHun oTaenbHbIX YnieHoB CoBeTa
ONPEKTOPOB UM €ro NOIHOro cocTaBa Ha HOBbIN
CPOK BO BHMWMaHWe MNpUHUMAaOTCS pe3ynbTaThl
OoLeHKW geaTtenbHoOCcTU YneHoB CoBeTa OUPEKTO-
poB KoMmnaHuu.

NMpu oT60pe KaHauAaToB B cocTaB CoBeTa
OUPEKTOPOB BO BHUMaHUE NPUHMMAIOTCS:

1. onbIT pa6OTbI Ha PyKOBOOALUX OOHKHOCTAX;

2. OMbIT paboTbl B Ka4ecTBe YfieHa
coBeTa AUPEKTOPOB;

3, CTaXk paboTbl;

&. o6pa3OBaHme, cneunanbHOCTb, BK/1KOYad Ha-
nnyne MeXxxoyHapongHbiX CepTMCbMKaTOB;

5. Hanuuue KoMmneTeHUMI/pyKoBogsaLLero
onbiTa He MeHee 2 (aByX) NeT No Hanpaene-
HUAM M OTpacnaM (OTpacnn MOryT MeHaTbCS
B 3aBUCUMOCTU OT NopTdenia akTUBOB);

6. [enoBag penyTtauus;

7. Hanuuume NpPAMOro UIn NoTeHLManbHOro
KOH@IMKTa MHTEPECOB;

8. Hanuuume npodeccnoHanbHom cepTUdU-
Kaunm gupektopa «CepTUdULNPOBaHHbIN
OnpeKTop» (A1 HE3aBUCUMbIX OUPEKTOPOB).

B CoBeT AMPEKTOPOB HE MOXXET 6bITb

n36paHo NMuUo:

* gaBndlOLLEeCs YYACTHUKOM, pPyKoBoauTenemM
WUCMOJTHUTENIBHOIO OpraHa, 4YJeHOM opraHa
ynpaBrneHus Unm paboTHUKOM IOPUANYECKOTO
nnua, KOHKypupytoLlero ¢ KomnaHumem;

® paHee coBeplUMBLUEE KOPPYMUMOHHOE Mnpe-
CTynneHue;

* yMelolee He MNOoraleHHY UMY He CHATYIO B
YCTaHOB/IEHHOM 3aKoHoOaTeNbCTBOM Pecny-
611K KasaxcTaH nopsigke CyauMocCTb;

e paHee gaBnasuweecs lNpencegatenem CoBeTa
ANPEKTOPOB, NepBbiM pyKOBOAUTENEM UCMOS-
HUTENbHOIro opraHa, 3aMecTuTesnieM NepsBoro
pyKoBOOAUTENS, MMaBHbIM ByXranTepoM Opyro-

ro lopuaMyecKkoro nuua, B nepmog, He 6onee
UeM 3a oOMH rof OO MPUHATUA peLueHUs o
NPUHYANUTENBHOM NUKBMAAUUU UMW NPUHY-
ONTENbHOM BbIKyNe aKUUW WU KOHCepBaLumn
Opyroro lopuManvyeckoro nuua, NpuUsHaHHOIo
6aHKPOTOM, B YCTaHOB/EHHOM Mnopsaake. YKa-
3aHHoe TpeboBaHME NMPUMEHSAETCH B TeUEHUE
5 (natwn) neT nocne paTtbl NMPUHATUA peLleHns
O NPUHYAUTENbHOM NMNKBUOALMMN UNU NPUHY-
ONTENBbHOM BbIKyNe aKUUW WU KOHCepBaLUmn
Opyroro lopuManvyeckoro nuua, NpuUsHaHHOIo
6aHKPOTOM B YCTaHOBIEHHOM MOPAAKE;

* gpnqmouweeca YneHoMm CoBeTa OUPEKTOPOB 4
(ueTblpex) n 6onee KOMMNaHUN.

Cpok nonHomMoumnm CoBeTa ANPEKTOPOB yCTaHaB-
nunBaetcs EAMHCTBEHHbBIM aKLLMUOHEPOM.

He3aBMCMMble OUPEKTOPbl M36MPAaIOTCH Ha CPOK
He 6oriee Tpex /eT, B nocnenytoLwem, npm ycno-
BUW YOOBNETBOPUTENbHbIX pe3yNbTaToB AesTesb-
HOCTM, MOXXET 6biTb NepensbpaHme elle Ha CPOK
L0 Tpex NneT.

JTio6oin cpok ns3bpaHua B cocTaB CoBeTa AUpPEK-
TOPOB Ha CpPOK 6onblle 6 (wecTun) net noapssn
(HanpuMep, OBa TpexNeTHUX CPOoKa) MNOANEKUT
0CO60MYy PacCMOTPEHUIO C YYETOM pe3y/bTaToB
paboTbl M pPe3ynbTaToB OLEHKU AeATeNlbHOCTU
uneHa CoBeTa AUPEKTOPOB, a TaKXKe Heo6XoaMMo-

UneHbl CoBeTa gupekTopoB KasArpo®PumHaHc 06-
napaloT BbICOKMM YPOBHEM KOMMETEHUUU U 60Mb-

[opoBom oTyeT

CTW KayecTBEeHHOro o6HoBMeHMsA cocTaBa CoBeTa
ONPEKTOpOB B Nnopdaoke, yCTaHOB/IeHHOM BHY-
TPEHHUM OOKYMeHTOM KoMnaHuw.

OOHO U TO Xe NINLO U3 YMcna He3aBUCUMbIX OMU-
PEKTOPOB He MOXXeT U3bunpaTtbcs B COBET AMNpeK-
TopoB 6onee 9 (geBaTu) net nogpag (Hanpumep,
TPU TPEXNIETHUX CPOKa). B UCKNIOUUTENBHbIX Cy-
Yaax gornyckaeTca msbpaHue Ha cpok Gonee 9
(neBaTn) net, Nnpyn 3ToM U3bpaHMe TaKoro nmua B
CoBeT AUPEKTOPOB MPOUCXOOMUT EXEroAHO UK B
MHOW CPOK, C Moapo6HbIM pasbaACHEHUEM Heob6-
XOOMMOCTU N36paHUa faHHoro YneHa CoseTa Au-
PEKTOPOB U BNUAHUA OaHHOIO dakTa Ha He3aBuU-
CMMOCTb NPUHATUA PeLLEHUN.

MM OMNbITOM PaboTbl, MO3BONAOLWNX I3PPEKTUB-
HO UCMNONHATb CBOU PYHKLUWN.

KntoueBble KOMMNETEHL UM,

HaBbIKM U ONbIT K.T.

YrnpaBneHune pnuckamMum m
ayauT

CTpaTternyeckoe
ninaHNpoBaHUe

DUHaAHCbI U 5KOHOMUKA L4 L4

BusHec ynpasneHune > >

YnpasneHue
yenoBe4YecKMU pecyp-
camm

OpucnpyneHuua .

MN36acTtnH [KyaHblLl-
6aeBa A.K.

Myp3ara- Opa3baeB MapgueB [pawieB
nueBa A.E. P.C. C.H. Al
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B cocTaBe CoBeTa AUPEKTOPOB 06a3aTeNlbHO NpPU-
CYTCTBME U ydacTUe He3aBUCUMbIX AUPEKTOPOB.

KaHgunpaTt onga nsbpaHua He3aBUCUMbIM OUPEKTO-
poM B CoBeT OUPEKTOPOB OOMKEH:

® COOTBETCTBOBATb onpeneneHumio HesaBMCcmMMo-
ro gMpeKTopa B COOTBETCTBUU C MyHKTOM 20
cTaTtbh 1 3aKoHa Pecnybnukm KasaxctaH «O6
aKLMOHEPHbIX O6LLeCcTBax»:

HE33aBUCHUMBIV AUPEKTOP - YNEeH coBeTa AMm-
PEeKTOpPOB, KOTOPbIM He gaBnaetca addunu-
POBaHHbLIM JMLOM [aHHOIMO aKLMOHEPHOro
o6LecTBa U He ABMANCA UM B TeUeHUe Tpex
NneT, npepLlecTBOBaBLUMX €ro usbpaHuio B
COBET AMPEKTOPOB (3@ MUCKOYEHUEM Chy-
yasa ero npeb6blBaHUS Ha OOMKHOCTU He3aBU-
CMMOIo OMpeKTopa AAaHHOrMo aKUMOHEPHOro
ob6uiecTtBa), He aBngetca adPUNMPOBaAHHDBIM
NIMLUOM MO OTHOLWEHMUIO K addPUNNpPOBaAHHBbIM
NMLUAM OaHHOMo aKLMOHEpPHOro o6LUecTBa; He
CBAI3aH MOAYMHEHHOCTbIO C LOSIHKHOCTHbIMU
NMUAMU 0aHHOMo aKLUMOHEepHOoro obLiecTsa
WU OpraHusaunim - adpPUIMPOBaAHHbLIX UL,
0aHHOro aKUMOHEepHOro obLiecTBa M He 6bin
CBf3aH MNOAYMHEHHOCTbIO C JaHHbIMU NLAMK
B TeYeHUue Tpex NeT, NpeaLecTBOBaBLUMX ero
M36paHunto B COBET OUPEKTOPOB; He aBnaeTcd
rocynapCTBEHHbIM CNyXKalluM; He aBnseTcd
npepcraBuUTENEeM akUMOHepa Ha 3acefaHuax
OpraHOB [aHHOIo aKLMOHepHoro ob6LiecTBa
M He aBNanca UM B TedeHue Tpex neT, npea-
LIeCTBOBaBLWIMX ero usbpaHWio B COBET AM-
PEeKTOpOB; He y4yacTByeT B ayauTe OaHHOro
aKLMOHEePHOro obLecTBa B KadecTse aygmuTo-
pa, paboTatoLero B cocTaBe ayaMTopcKomn op-
raHM3auumm, N He y4acTBOBas1 B TaKOM ayauTe
B TeYeHUue Tpex NeT, NpeaLecTBOBaBLUMX ero
M36paHmnto B COBET ANPEKTOPOB;

e BfageTb obwen MHbopMauMen o KitoueBbIX
BOMpoOCax, XapaKTepHbIX O/9 opraHmM3auuu,

B coctaBe CoBeTa aupekTopoB KasArpo®uHaHc
ABa He3aBUCUMbIX AUpeKTopa.

B TeueHune 2021 roga B coctaBe CoBeTa ANPEKTO-
pPOB He3aBUCUMbIMU OUPEKTOPaMU ABNANTUCH:

e OpasbaeB PycnaH CaragatoBuy;
* Mapaunes CeprkaH HypaxaHoBUY.
Bce He3aBUWCKMMble OMPEKTOPblI OTBeYanu rnepe-
UYUCMNEHHbIM TMpPU3HaKaM He3aBUCUMOCTU MpK

NPUHATUM pelleHnit CoBeTOM AUPEKTOPOB KoMm-
naHuMu.

CXOXel No o6beMy U XapakTepy AedaTesbHO-
CcTv KoMnaHuuM o61agath NpodeccUoHanbHbIM
OMbITOM He MeHee 2 (OByX) NeT, NpenLlecTBo-
BaBLLUUX BbIOBMXXEHUIO, @ TaK)Ke OEMOHCTPU-
poBaTb MOHMMaHMe:

1) Tpe6boBaHUM 3aKOHOOATENbCTBA B OTHOLUEHUU
O6ulecTBa;

2) KOHKYPEHTHOIO OKPY>KeHUSA Ha HaLMOHalbHOM
MU MeXAyHapOoOHOM pPbIHKaXx,;

® yMeTb aHalu3upoBaTb N O6BLEKTUBHO Olle-
HMBaTb MNpedocTaBnsaemMyo MHdbopMaumio U
BblpabaTbiBaTb HE3aBUCMMYIO MO3ULMIO MO
BOMPOCY Ha OCHOBE MPUHLIMMOB 3aKOHHOCTH,
CcnpaBen/IMBOCTU U PaABHOMO OTHOLLUEHUA KO
BCeM aKuUMoHepaM. O6nagaTb CMOCO6HOCTbIO
Bblpa)aTb CO6CTBEHHOE MHEeHMe U apryMeH-
TUPOBaHHO 3alUMLLATbL CBOIO TOUKY 3peHuUs;

® 3HaTb NPUHLUKMMNbI KOPMNOPAaTUBHOIO ynpaBne-
HNAa mn yCTOVI‘-II/IBOFO Pa3BUTUSR,

*  UMeTb 6e3ynpeuHyio penyTaumio/Mo3UTUBHbIE
OOCTMXXEeHUA B OeN0OBOM U (MNn) oTpacneBom
cpepe. B 6uorpadum KaHanpaTa OONXKHbI OT-
cyTCcTBOBaTb paKTbl coBepLUeHUs npecTynne-
HUA B chepe SKOHOMUYECKON OeATeNbHOCTH,
a TaK)Xe agMUHUCTPATUBHbLIX MpPaBOHapyLue-
HUM B NpeanpUHUMaTENIbCKOM AeATENbHOCTY;

L4 o6nagaTb BpeMeHeM, OCTaTOYHbIM ON4a yda-
CTUAa B pa60Te coBeTa ANPEKTOPOB He TOJTbKO
BO BpeM4d 3acefaHui coBeTa ONnpeKTopoB, HO
n onga Hagnexawkero nsyd4yeHmd MmatepmasioB K
3acelaHNAaM CcoBeTa ONPEKTOPOB;

® He aBnATbCHA YNeHoOM 6ornee yeM 3 (Tpéx) coBe-
TOB ONPEKTOPOB APYIrMX KOMMaHUI;

*  uMHboOpMUpPOBaTb KOMMNaHMM B clydae notepu
cTaTyca He3aBUCUMOro AMpeKTopa.

OueHka geaTtenbHocTu CoBeTa OUPEKTOPOB Mpo-
BOAUTCS C LieNblo MOyYeHMa KOMMIEKCHOro aHa-
NU3a OCHOBHbIX cdep aeAaTenbHocTu CoBeTa Ou-
peKTopoB.

OueHKa No3BongeT NMPOoBeCTU aHanMs 1 onpege-
NUTb CUNbHble U crlabble CTOPOHbI AeaTe/TbHOCTU
CoBeTa OUPEKTOPOB N €ro KOMUTETOB U BHECTU
KOPPEKTUPOBKK B paboTy CoBeTa AUPEKTOPOB.
KpoMe Toro, oueHKa gaeT BO3MOXHOCTb onpefe-
NUTb 3PEKTUBHOCTb CUCTEMbI BO3HarpaXaeHusa
M NoTpe6HOCTb B 06YYEeHUM, MOBbILLEHUN KBaNW-
dukaumm uneHoe CoBeTa OUPEKTOPOB.

OueHka peaTtenbHocTU CoBeTa AUPEKTOPOB U ero
KOMUTETOB MPOBOAUTCHA Ha €XXerogHol ocHoBe.
OueHKa MoXeT 6biTb NpoBedeHa CO6CTBEHHbIMM
cunaMu, a TakXKe C NpuBnevYeHUeM KOHCYsbTaH-
TOB, NpodeCcCMOoHanbHbIX accoumaumMin U opraHu-
3auMi, NpPUCBaMBalOWUX PENTUHIU KOpMopaTUB-
HOro yrnpasneHus.

B cooTBeTCcTBMM C KOOeKCOM KOpMopaTUBHOMO
ynpaBneHusa KoMmaHuu U, Ucxogsa U3 Kpyra Bo-
MpocoB, BXOAALLUMX B KoMneTeHuuio CoBeTa Ou-
pekTopoB, CoBeT AMPEKTOPOB OCYLLECTBNAET cle-
ayloLimne Buabl OLEeHKU:

® OLEeHKa cO6CTBEHHOM PaboThl;

® oOueHKa gedaTenbHocTU CoBeTa OUPEKTOPOB U
KoMuTeToB CoBeTa OMPEKTOPOB KoOMMaHUM.

PeweHnem CoBeTa OUPEKTOPOB OT 22 Oekabp4
2021 roga N2 14 onpepneneHo oueHKy AeATeNbHO-
ctn CoBeTa gumpekTopoB KasArpo®duMHaHC MU ero
KOMUTETOB Mo mtoramMm 2021 roga npoBecTn cob-
CTBEHHbLIMU CUTAMU B COOTBETCTBUMU C TpeboBa-
HUAMMK 3aKoHoOaTenbcTBa Pecny65inku KasaxcTtaH
U BHYTPEHHUMW HOPMATMBHbBIMU [OOKYMEHTaMu
KoMnaHun. OueHKa npoBegeHa MeTogoM aHKeTU-
poBaHuA.

[opoBoM oTyeT

B paMKax npoBeAeHHOM oLeHKU NpoaHanusupo-
BaHbl BHYTPEHHWE OOKYMEHTbl, perfnaMeHTUpy-
owmre geatenbHocTb CoBeTa OUPEKTOPOB U ero
KoMuTeTOoB, MpoBedeH aHanms 3¢deKTUBHOCTU
pa6oTbl MpedcedaTenis coBeTa AUPEKTOPOB U
Ka)kOoro 4ufieHa coBeTa OUPeKTopoB, a¢pdeKTUB-
HOCTM CUCTEMbl BO3HarpaXaeHusa YieHOB coBeTa
OUPEKTOPOB.

Mo utoraM npoBefneHHOM oLeHKU paboTa CoBeTa
ONPEKTOPOB U €ro KOMUTETOB OLLeHMBaeTCs Moso-
YXUTENbHO U Npu3HaeTcs 3dPeKTUBHOM:

* Mpu NPUHATUU pewleHUn COBET ONPEKTOPOB
OPMEHTUPYETCS Ha OOCTUXKEHME MOCTaBleH-
HbIX Lefiei 1 3almTy MHTepecoB KoMnaHum 1
EAVMHCTBEHHOIO aKLMOHePa;

® OTMeyeHa 3HauyuTenbHas ponb CoBeTa AUpPEK-
TOPOB MNPU NPUHATUUN KITIOYEBbIX PELLEHUI MO
onpepeneHuto crtpaternn KasArpo®uHaHc,
YTBEPXAEHUIO MNlaHa pa3BUTUS U 6logKeTa,
YCTaHOBJ/IEHUIO CUCTEMbI MOTUBALMU N OLLEH-
KW 0eATEeNbHOCTU MEHEXKMEHTA, @ TaKXKe KOH-
TPO/b 32 HAOAEXHOCTbIo U 3PPEKTUBHOCTLIO
CUCTEM YrMpaBneHUa pUCKaMW, BHYTPEHHero
KOHTPONS, BHYTPEHHEro ayauta M CUCTEMBI
KOpnopaTUBHOIO yrpaBneHus;

e ¢opMaT 3acedaHMM Mo3BosigeT obecnedynTb
OTKPbITbIN O6MEH MHEHUAMMK, aKTUBHOE y4a-
cTue 4neHoB CoBeTa OUPEKTOPOB U CBOEBpPE-
MeHHoe pelLleHne BonpocoB;

® COCTaB KOMUTETOB XOpOLUO cbanaHCUPOBaH U
€ero u4sieHbl UMeloT HEOBXOOUMYIO KOMIMETEeH-
LUMIO U ONbIT OS89 peannsaumm BO3NOXKEHHbIX
Ha KOMUTET 3agay U GyHKUUM;

Pe3ynbTaThl NpoBeAeHHOM OLLEHKWM PacCMOTPEHDbI
Ha 3acepgaHun CoBeTa OUPEKTOPOB U yTBEpXAe-
Hbl peweHnemM CoBeTa AMpPEKTOPOB OT 31 Mag 2022
ropga N27.
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HeobxognmocTb obyyeHusa n npodeccrnoHanbHo-
ro passutna 4yneHos CoBeTa OAMNPEKTOPOB orpe-
penaeTtcs No pesynbraTaM OUEHKU OeATeNbHOCTU
CoBeTa aunpektopoB U ero Komutetos CoBeT aun-
PEeKTopOoB.

HeponyuieHne KoH}NUKTa MHTEpPECOB ABNSETCS
BaXXHbIM ycrioBUeM pna obecreyeHuda 3alimThbl
UHTepecoB EOMHCTBEHHOro akuuoHepa, Komna-
HWUW, OOJHKHOCTHbIX UL, U paboTHUKOB. Bce oonk-
HOCTHble NMua U pPaboTHUKM KOMMaHUKM HecyT
OTBETCTBEHHOCTb 3a MPUHATUE MPO3pPaYvHbIX, CBO-
€BpPEeMEHHbIX U afeKBaTHbIX peLlleHuin, cesoboa-
HbIX OT KOH}IMKTa MHTEPECOB.

YneHbl CoBeTa OupekTopoB M [NpaBneHuna Kom-
naHuun, paboTHUKM KoMmnaHum, BbIMOMTHAOT CBOU
npodeccrnoHanbHble PYHKUNM OOBPOCOBECTHO U
pa3syMHO B MHTepecax aKuuoHepoB u KasArpo-
DuHaHc, nsberag KOHPIMKTOB.

B cnyyae Hanuuua (BO3HMKHOBEHUS) Kopropa-
TUBHbIX KOHOIMKTOB, YYaCTHUKU M3bICKMBAOT
MyTM UX pelleHUsa nyTeM MeperoBopoB B LEeNax
obecrneyeHna 3dPEeKTUBHOM 3aLLUTbI MHTEPECOB
KoMnaHMM U 3aMHTepecoBaHHbIX CTOPOH. lMpwu
3TOM, AO/MKHOCTHble Nnua KoMnaHuu cBoeBpe-
MeHHO coobLaloT KopnopaTUBHOMY ceKpeTapto
n/mnu OM6yacMeHy 0 HannymnKn (BO3SHUKHOBEHWN)
KOH)NUKTA.

2dPPeKTUBHOCTb PaboTbl NO NpenynpeXXaeHuto mn
YPerynmpoBaHUo KOpPMopaTUBHbIX KOHGIUKTOB
npepnonaraeT, NOMHOE U CKopellee BbigBeHue
TaKUX KOHQPIIMKTOB UM KOOpOMHaAUMIO OEeNCTBUN
BCex opraHoB KoMnaHuu.

KoprnopaTuBHble KOHGMUKTbI MPU CoOoenCTBUM
KopriopaTuBHoro cekpetaps u/unu Om6yacme-
Ha paccMaTtpuBatoTca Mpeacepatenem CoBeTa
OVpeKTopoB KoMnaHuu. B cnydae BoBre4YeHUs
Mpencepatena CoBeTa OAUPEKTOPOB B Kopropa-
TUBHbIN KOH}UKT, TaKMUe crlydam paccMaTpusa-
loTCA KOMUTETOM MO KagpaM, BO3HarpaXkaeHusam
M couManbHbIM BOMpPOCaM.

B cooTtBeTCcTBUMU C [NonoxkeHneM o CoBeTe AMpek-
TopoB, COBET OMPEKTOPOB XOOaTaMCTBYET nepen
EQOVMHCTBEHHbBIM aKUMOHEPOM O KOHKPETHbIX Me-
pax no NoBbILWEeHUI0 cBoeN 3dPEKTUBHOCTU, B TOM
yumcne no cospgaHu 3PPeKTUBHOM cUCTEMbI 06-
yyeHus yneHos CoBeTa anpekTopos. B 2021 rogy
noBbileHWe KBanudbukaumm dyneHos CoBeTa Au-
pPEeKTOpPOB He NPOBOAUNOCH.

Mpy HEBO3MOXHOCTU peLleHUs KOPMOopaTUBHbIX
KOH@/IMKTOB MyTEM MNEpPEeroBopoB, OHU pa3pe-
LIaoTCAa CTPOro B COOTBETCTBUM C 3aKOHOAATE b-
cTBOM Pecny6nmkum KasaxcTaH.

CoBeT OUPEKTOPOB OCYLLECTBNAeT yperynmpoBa-
HUEe KOPMNOPaTUBHbBIX KOHGIMKTOB MO BOMpoOCcaM,
OTHOCSALLMMCA K ero KoMneTeHUMK. B 3ToM criydae
Ha KopriopaTMBHoro cekpeTtaps u/unm Oméyancme-
Ha Bo3NarakTcd 0693aHHOCTb Mo ob6ecrnedyeHUto
MaKCUMallbHO BO3MOXXHOW MHPOPMUPOBAHHOCTHU
CoBeTa AUPEKTOPOB O CYTU KOPMNOPaTUBHOIO KOH-
$nmnKTa U ponb NocpegHUKa B paspeLleHnn Kop-
MnopaTUBHOIO KOHGIUKTA.

Mpepcepatenp lMpaBneHWa oT MMeHU KasArpo-
DuUHaHC ocyllecTBAAET yperynupoBaHUe Kop-
MopaTMBHbIX KOHOJIMKTOB MO BCEM BOMPOCaM,
MPUHATME PELUEHMI MO KOTOPbIM HE OTHECEHO K
KoMneTeHumMn CoBeTa AMpPeKTopoB KoMnaHuu, a
TaK)Xe caMOCToATeNbHO onpeaenseT NopsaoK Be-
OeHunsa paboTbl Mo yperynnpoBaHMIO KOpPropaTmB-
HbIX KOHDJTUKTOB.

CoBeT OMPEKTOPOB paccMaTpMBaeT OTAefbHble
KopropaTuBHble KOHMUKTbI, OTHOCALWMecs K
KoMneTeHuun MNpaBneHusa (Hanpumep, B cry4ae
ecnv npeaMeToM KOHGUKTa ABNAIOTCA OeNCTBMUSA
(6espencTBue) aToro opraHa).

KOHGNUKT MHTepecoB onpepenaeTca Kak cuTya-
LUua, B KOTOPOWM NMYHaga 3aUHTEePEeCOBaHHOCTb pa-
60THUKa KoMMaHUM BAUAET UITU MOXKET NOB/UATb
Ha 6ecnpucTpacTHOe UCMONMHEHME OOMKHOCTHbIX
o6a3aHHOCTEN.

Pa6oTHUKM KOMMNaHUKM He AOMNYCKakT CUTyaLmnmn, B
KOTOPOMN BO3MOXXHO BO3HUKHOBEHME KOHMUKTA
MHTEPECOB, HN B OTHOLWLEHUA ceba (Mnn cBA3aH-
HbIX C CO60M NnL), HU B OTHOLLUEHUU OPYTUX.

OCHOBHble MNPUHLUUMNbI MpPefoTBPaLLEeHUs KOH-
bNnKTa UMHTEepecoB, CNocobbl KX BbIABAEHUS,
OLIEHKU U pa3pelleHnsa 3aKkpennsatoTca B Kogekce
nenoBsom 3Tk KoMnaHuun.

NHdopMUpoBaHMe CoBeTa AUPEKTOPOB O KPUTHU-
YeCKU BaXKHbIX BOMpPOCax ocyLLecTBAgeTCa B COOT-
BeTCTBUU C MNonoxkeHnem o CoBeTe AUPEKTOPOB,
YctaBoM KoMnaHum nyTeM npepocrtaBneHusa ¢ou-

B nopsake, ycTaHOB/IEHHOM 3aKOHOOATEeIbCTBOM
Pecny6nuku KasaxcTaH, yCTaBOM, BHYTPEHHUMMU
AOokyMeHTaMun KoMnaHuun, yneHam CoBeTa gmnpekK-
TopoB KoMmaHuu, B nepuod UCMNOMIHEHUA UMUK
CBOMX 06A3aHHOCTEN, MOXKET BbIM/1a4MBaTbCA BO3-
HarpaxgeHne u (UnM) KOMMeHcMpoBaTbca pac-
XoApl, CBA3aHHbIE C UCMOMTHEHNEM UMW DYHKUUMA
uneHos CoBeTa AMpekTopoB KoMnaHun.

Bo3HarpaxxgeHue He3aBNCUMbIX OUNPEeKTOopOoB
ABNAETCA eXXeKBapTalJilbHbIM, ¢MKCI/IpOBaHHbIM
M BblM/ladMBaeTcs 3a yyactue B 3acegaHusax Co-
BeTa anpektopoB n Komumutetax CoBeTa OUPEKTO-
poB. PaamMep 1 ycnoBus BbiNnaTbl BO3Harpaxpge-
HUA onpepenseTcsa peweHneM EQMHCTBEHHOro
aKuuoHepa. BosHarpaxkgeHue BbinnadmMBaeTcs
He3aBUCUMbIM gupekTopaM CoBeTa OUPEKTOPOB
3a BblMeTOM Ha/1OroeB B COOTBETCTBUM C HaNOro-
BbIM 3aKOHOOATe/IbCTBOM Pecny6n|/|KM KasaxcTaH,
HOPMaTUBHbIMU NpPaBOBbIMN aKTaMU N MHbIMU 0,0~
KyMeHTaMWu.

[opoBoM oTyeT

B 2021 rogy B KoMnNaHMKM He 3aPpUKCUPOBAHbI Cly-
4yan BO3HUKHOBEHUSA KOHPIMKTOB MHTEPECOB Npu
NPUHATUN pPeLUEHUN.

HAaHCOBOM M HEPUHAHCOBOMN OTYETHOCTU. B oTueT-
HOM rofgy BcCe BOMpOChHl, Tpebywme BHUMaHUS,
6bl/IM PAacCCMOTPEHbI B paMKax TeKyLUMX 3acepa-
HUN.

Bo3HarpaxkgeHue 3a OTYETHbIN nepwmnopn BbiMnna-
YMnBaeTCd NponopLUnNOHaA/IbHO y4aCTUIO HE3aBUCK-
MOIro OMnpeKTopa BO BCeX NMpoBeAeHHbIX O4YHbIX U
3a04HbIX 3acepgaHuax CoBeTa ,D,MpeKTOpOB/KOMM-
TeToB CoBeTa ANPEKTOPOB B OTYETHOM Mepuopge.

BbinnaTta BO3HarpaaeHus He Mpou3BoOOMUTCA B
cfnyyae y4yacTua He3aBMCMMOro AMpPeKTopa Me-
Hee YeM B MNOoJIOBMHE BCEX NMPOBeAeHHbIX OYHbIX U
3a04HbIX 3acefaHuin CoBeTa ANPEKTOPOB B OTYET-
HOM Nepuopfe (KBapTane). BoinnaTa Bo3Harpa)kae-
HMA uneHaMm CoBeTa AMPEKTOPOB — NpeacTaBuTe-
naM EQMHCTBEHHOMO aKLUMOHepa, PyKOBOOMUTESIO
WUCMONHUTENbHOIO opraHa KoMnaHuu 3a y4dactue
B 3acefaHmnax CoBeTa AMPEKTOPOB He NpeaycMo-
TpeHa.

Bo3HarpaxgeHune uyneHam CoBeTa OUMPEKTOPOB
KasArpo®uHaHc (He3aBUCUMbIM OUpPEKTOpaM) B
cocTaBe 2 YenoBek B 2021 rogy BK/OYaeT B cebs
cnegyowme nosnuymm:

HauyncneHHoe Bo3Harpa)kaeHue (TbiC. TeHre)

Hanoru n otymncneHua Ha coumanbHoe
obecrnieyeHue (TbiC. TEHre)

UTtoro Bo3HarpaxgeHue (TbiC. TeHre)

6 856

643

7 499
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UCNONTHUTENbHbIN
OPrAH

CocTas lNpaBneHun (Ha 31 geka6psa 2021 roaa)

NPALLEB
AUOAP rTMNIUMOBUY

NMPEACEOATEN1b NMPABJIEHNA

Popguncsa 29 ceHTa6psa 1983 roaa
MpaxkgaHcTBO — Pecny6nunka KasaxcTtaH

BnapeHune akunamm KasArpo®dumHaHC —
He BnageeTt

Pa6oTta no COBMeCTUTENbCTBY U Y/TeHCTBO B COBe-
Tax ANPEKTOPOB APYrMx opraHM3aumi B HacTos-
Liee BpeMda — HeT

BnapeHne akumMaMm MOCTABLUMKOB U KOHKYPEH-
TOB KOMMaHuu — He BnageeTt

OBPA3OBAHME:

AKageMunss aKOHOMUKUN U CTaTUCTUKKU I. AnMarTbl,
cneumanbHOCTb: yrnpaBlieHMe MepCcoHanoM, KO-
HOMMWCT.

AKTIOBMHCKMIN pernoHanbHbI rocygapCTBEHHbIN
yHUBepcuteT mMMeHu K. YXKybaHoBa, crieumanb-
HOCTb: MEHEOYKMEHT, MarncTp 3KOHOMMUKN 1N BU3-
Heca.

onbIT PABOTbI:

C aHBapa 2006 no ¢peBpanb 2007 roga — MHCMEK-
TOP TaMOXXeHHOro KoHTpona INY «enapTaMeHT Ta-
MOXEHHOI0O KOHTPOSS MO AKTIO6MHCKOM o6nactu
KoMuTeTa TaMOXEHHOro KOHTpona MUHUCTep-
cTBa PMHaHcoB PK».

C dpeBpana 2007 no gekabpb 2008 roga paboTan B
6aHKoBCKOM cnucteMe AO «KaskoMMepLBGaHK».

C 2009 no 2019 rog pa6otan B dunmanax Kas-
Arpo®uHaHC B JOMKHOCTAX AMpeKTopa dunmana
no ATtblpayckoi o6nactu, AKTIOGUMHCKOM o6nacTtu
n KoctaHalncKkom obnacTtu.

C pekabps 2020 roga no mntoHb 2021 roga - yrnpas-
navwmm gupekTop — yneH MpaBneHus KasArpo-
®duHaHC.

C nioHa 2021 roga no HacTosiee BpeMa — MNpeface-
partenb NpaBneHuna KasArpo®uHaHc.

KAPHAKOBA
HA3ryJib LWOJINAHKYJIOBH.!

3AMECTUTENDb
MNPEACEOATENA NPABJIEHUA

OcyulecTBnaeMble GyHKLNU:

KoopAUHaLMa geaTtenibHoCcTU KasArpo®duUHaHC B
chepe GMHAHCOBO-OKOHOMUUYECKUX BOMPOCOB,
3aMMCTBOBaHM4, BOMPOCOB 6yxXrafTepcKoro
ydeTa 1 OTYETHOCTU

[ogoBom oTyeT

Popunacok 27 nekabps 1978 rona
MpaxkgaHcTBO — Pecny6nunka KasaxctaH

BnapeHune akunamm KasArpo®umHaHcC -
He BnageeTt

Pa6oTa Mo COBMeCTUTENNbCTBY U YSIEHCTBO B COBe-
TaxX AUPEKTOPOB APYrMX OpraHM3aLnii B HacTos -
Lee BpeMs — HeT

BnapeHune akumMsaMum MNocTaBLUMKOB U KOHKYPEH-
TOB KOMNaHWu — He Bnageet

OBPA3OBAHMUE:

Tapa3CcKMM rocynapCTBEHHbLIA YHUBEPCUTET UM.
M.X. OynaTtn, cneumanbHOCTb: 9KOHOMUKA U Me-
HEeMKMEHT Ha npegnpuaTUax CTPOUTENbCTBA,
SKOHOMUCT-MEHeOKep.

OonbIT PABOTbI:

C pekabpsa 2008 no anpenb 2012 roga — 3aMecTu-
Tenb Mpeacepatena MpaeneHna AO «DoHp du-
HaHCOBOM MOAAEPXKKU CENTIbCKOro XO3MCTBax.

C anpenga 2012 no utonb 2014 roga — PUHAHCOBLIN
anpektop AO «MHIMM&WNT KasaxctaHcKo-BpuTaH-
CKOIo TEXHNYECKOIro YHUBEPCUTETax.

C unionga 2014 no mMapt 2018 roga — anpektop du-
HaHCOBO-3KOHOMUYECKOro paenaptamMeHta AO
«Ka3axcTaHCKO-BpUTaHCKMIN TEXHUYECKUN YHU-
BEPCUTET».

C anpenga 2018 no anpenb 2019 roga — gupeKTop
OenapTaMeHTa 6100KETHOro nnaHMpoBaHua AO
«XonguHr «KasArpon».

C anpensa no mam 2019 roga — ynpasnsiowmmn gm-
pekTop no d¢uHaHcaM AO «XonguHr «KasArpon.

C Maqa no aeryct 2019 roga — ynpaengatowmm gm-
pekTop — yneH lMpaeneHna AO «XonauHr «KasA-
rpo».

C aBrycTta 2019 roga no utoHb 2021 roga — ynpas-
namowmimn gnupekTop — vneH MNpaeneHuna KasArpo-
DuHaHCc.

C uoHga 2021 roga no ¢peepanb 2022 roga - 3aMe-
ctutenb MNpepcepatens MpasneHus KasArpo®du-
HaHC.

C ¢deBpana 2022 roga no HacTosillee BpeMms -
3amectutenb [pegcepatena [lpasneHna AO
«ArpapHas KpeauTHaa Koprnopaumsa»
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ALWLUPBEKOB
AJNIMAT BYPKYTBAEBUY

3AMECTUTEJb
NMPEAOCEOATENA NPABJIEHUA

OcyulecTBnaeMble GyHKLNM:

HernocpencTBeHHasa KoopanHauma gearenbHo-
cTM KasArpo®uHaHC No BornpocaM paboTbl ¢
Npo6aeMHbIMU NPOeKTaMn 1 BONpocaM aaMMHU-
CTPUPOBaHME MPOEKTOB

Popunca 10 ceHTa6pa 1986 roaa
MpaxkgaHcTBO — Pecny6nunka KasaxcTtaH

BnapeHune akunamm KasArpo®dumHaHC —
He Bnageet

Pa6oTa Mo COBMeCTUTENbCTBY U USIEHCTBO B COBe-
Tax QUPEKTOPOB APYrMX OpraHuU3aLMiA B HacTos-
Liee BpeMs — HeT

BnapeHne akumMsaMm MocTaBLUMKOB U KOHKYPEH-
TOB KOMNaHuu — He BnageeTt

OBPA3OBAHME:

EBpasMmnCcKMin HauMOHaNbHbIN YHUBEPCUTET UM.
J1.H. TymmnneBa, cneumnanbHocTb: dUHAHCHI, 6aKa-
naBp $UHaAHCOB.

MockoBCKUM PUHAHCOBO-MPOMBbBILLUNIEHHbIA YHU-
BepcuteT «CUHeprusa», KBanudbukaumsa: Mactep
0enoBoro agMmMHUcTpupoBaHua (MBA) - CtpaTte-
rMMYECKNUM MEHEOXKMEHT.

onbIT PABOTbI:

C ceHTa6psa 2008 no aeryct 2012 roga - Kas-
Arpo®uHaHc. 3a BpeMa paboTbl 3aHMUMas pa3sHble
OOMKHOCTU: CneuunanmncT, BegyLumm crieymanucr,
rnaBHbIW cneumanuct OTaena KpeguToBaHUAa Ma-
noro n cpegHero 6uUsHeca, rMaBHbIM cneumanmct
OTaena KoprnopaTMBHOIo 6usHeca.

C ceHTa6psa 2012 no ¢peepanb 2015 roga - rnae-
HbI MeHemkep OenapTaMeHTa MHBECTULMOHHbIX
MPOEKTOB U KpeauTHon Metogonornm AO «Xon-
OUHI «KasArpo».

C dpeBpanga 2015 no utonb 2019 roga — KasArpo®du-
HaHC. 3a BpeMsA paboTbl 3aHMMan pasHble O0/K-
HOCTU: HayvanbHUKa OTgena  KoprnopaTUBHOMO
6u3Heca, HayanbHMKa OToena peabunuTaumm m
NMpo6eMHbIX MPOEKTOB, AnpeKTopa JenapTaMeH-
Ta MOHUTOPWUHIa NPOEKTOB, AnpeKTopa JenapTa-
MeHTa peabunmTtaumm n NpPobaeMHbIX MPOEKTOB.

C uonga 2019 roga no untoHb 2021 roga - ynpasna-
oWwmMn gupekTop — vneH MNpasneHua KasArpo®u-
HaHC.

C uioHa 2021 ropga no gHBapb 2022 roga - 3amMe-
ctutenb MNpepcepatens MpasneHua KasArpo®dwu-
HaHC.

C aHBap4a 2022 roga no HacTtoswee Bpems - [Npea-
cepaTenb MpaBneHna AO «ArpapHasa KpeauTHas
Kopnopauusa»

CEMT)XAHOB
AMAOC BAYbIPYXAHOBUY

3AMECTUTENDb
MNMPEACEOATENA NPABJIEHUSA

OcyulecTBnaeMble GyHKLNU:
KoopAUHaLMa geaTtenibHoCcTM KasArpo®urHaHC no
BOMPOCaM KPeaMUTHO-TTM3UHIOBOM OeATeNbHOCTH

[opoBom oTyeT

Poaunca 10 mas 1990 roga
MpaxkpgaHcTBO — Pecny6nunka KasaxctaH

BnapeHune akunamm KasArpo®mHaHcC -
He BnageeTt

Pa6oTa Mo COBMeCTUTENbCTBY U YSTIEHCTBO B COBe-
TaxX AUPEKTOPOB APYrMX OpraHM3aLnii B HacTos -
Lee BpeMs — HeT

BnapeHvne akumMsaMum MNocTaBLUUMKOB U KOHKYPEH-
TOB KOMNaHuu — He Bnageet

OBPA3OBAHMUE:

EBpPasMmCcKMn HauMOHaNbHbI YHUBEPCUTET UM.
J1.H. TymMunneBa, cneumnanbHoOCTb: $UHAHCHI, 6aka-
naBp $UHaHCOB.

KoKlweTayckni  rocygapcCTBeHHbIA  YHUBEPCU-
TeT UM. A. MbIp3axMeToBa, cNeuunanbHOCTb: IopU-
cnpyoeHuus, 6akanasp opucnpyaeHUnu.

OonbIT PABOTbI:

C 2010 roga no 2017 rogbl - AO «TeMUp6aHk», AO
«EBpasuninckmnim 6aHk», AO «BaHK pa3BuTua Kasax-
CTaHa» Mo HanpasfieHUIO KpeaAuToOBaHWUA Manoro
M cCpedHero, a TakyKe KopropaTUBHOro 6musHeca.

C okTab6psa 2019 roga no uoHb 2021 ropga - au-
pektop ¢unmana KasArpoduHaHc Mo ropoay
Hyp-CynTtaH.

C nioHga 2021 roga no HacTosdllee BpeMs - 3ame-
ctutenb MNpepcepatens MpasneHus KasArpo®du-
HaHC.
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KAMUDbIP)XXYBAH
DAHUSIP CEPUKY /bl

3AMECTUTE/b
NPEAOCEOATENA NPABJIEHUA

OcyuwlecTtBnsgeMble GyHKLUUU:

KoopAuHauusa geaTtenbHocTu KasArpo®uHaHc no
BOMPOCaM 3KCMepTU3bl aKTUBOB, aAMWHUCTPa-
TUBHO-XO3MCTBEHHOW [OeATeNbHOCTU, AedaTesb-
HOCTM B cdepe ynpaBneHUs 4YerloBeYeCKUMM
pecypcamMy, pasBUTUA MHOOPMALMOHHbIX TEXHO-
Normm, ycuneHusa Mep no aBToMaTmsaLmm OCHOB-
HbIX 6U3Hec-NpoLeccoB

OMMaHUKU, ONTUMU3ALUM NPOLYKTOB U MPOLLEeCCOoB
B chepe MHPOoPMaLMOHHbBIX TEXHOMOMMM, obecne-
YeHUa KoHOUAEHLMNANBbHOCTU, LLeNTOCTHOCTU U Ao-
CTYMHOCTU MHbOPMaLMU.

Poowunca 4 nioHs 1987 ropa
MpaxkgaHcTBO — Pecny6nunka KasaxcTaH

BnapeHune akunamm KasArpo®dumHaHC —
He Bnageet

Pa6oTa Mo COBMeCTUTENbCTBY U YSIEHCTBO B COBe-
Tax QUPEKTOPOB APYrMX OpraHuU3aLMiA B HacTos-
Liee BpeMs — HeT

BnapeHne akumMsaMm MoCTaBLUMKOB N KOHKYPEH-
TOB KOMNaHuu — He BnageeTt

OBPA3OBAHMUE:

Ka3axcTaHCKUM WMHCTUTYT MEeHeOXMEHTa, 3KOo-
HOMUKM U MPOrHO3MPOBaHUSA, CMNeunanbHOCTb:
rocyoapcrBeHHoe ynpaeneHue, 6akanaBp co-
UManbHbIX HayK B o61acTW rocygapCTBEHHOMO
ynpasneHus.

ANMaTUHCKUN VHCTUTYT DKOHOMUKU N CTaTUCTU-
KW, CneumanbHOCTb: SKOHOMMKA, 6akanaBp 3KOHO-
MUKMW.

onbIT PABOTDbI:

C 2008 no 2012 roabl - TOO «CAMPYK J1td», TOO
«AJNIEKC - KOMMAHW», AO «AKTIOBPEHTIEH»,
TOO «AJIEM-ATPO LTD» no HamnpaBfieHUIO 3aKy-
MOK, TOTMCTUKM U CHaBXKeHUs.

C 2014 no mapTt 2019 rogbl - MeHeokep OenapTa-
MeHTa 3KcnepTm3bl akTUBOB KasArpo®uHaHc.

C MapTa 2019 no mam 2021 roga - gupekTtop Oenap-
TaMeHTa 3KCNepTm3bl akTBoB KasArpoduHaHc.

C magqa 2021 roga no ntoHb 2021 roga - ynpasnsio-
WK1 gupekTop — yneH MpaBneHua KasArpo®wu-
HaHC.

C unioHga 2021 roga no HacTosdlee BpeMs - 3amMe-
ctutenb MNpepcepatens MpasneHua KasArpo®dwu-
HaHC.

PABOTA NPABIJIEI

MpaBneHue ocyulecTBngdeT pyKoBoACTBO TeKyLU,eVI
neqarenbHoCTblo KOMMaHMM M HeCceT OTBETCTBEH-
HOCTb 3a peanu3sauuto Ctpatermm passuTtug, MNna-
Ha pPa3BUTUA U peLIJeHVIVI, NpuHATbIX CoBETOM AMN-
peKTopoB U EQUHCTBEHHbBIM aKLLMOHEPOM.

OeatenbHocTb [MpaBneHusa pernaMeHTUpoBaHa
MonoxxeHneM o NMpasneHnn KoMmnaHunm.

[opoBom oTyeT

B TeueHume 2021 roga npoBeneHo 36 3acenaHuin
MpaBneHusa, Bce B OYHOM MNopsanKe, 3acenaHus
NPOBOAUIIUCH Ha PEeryapHOM OCHOBE — KaXKayio
hekagy Mecsua. OTMevaeTcda BbiCOKada Mocella-
€eMOCTb 3acefaHuh dneHamMmu lMNpaBneHus, 3a Uc-
K/TIOYEHMEM Clly4aeB OTCYTCTBUSA MO YBaXKUTEb-
HOM MpUYnHe.

NMPUCYTCTBME YJIEHOB
NMPABJIEHUM HA EITO 3ACEAI

N3BacTnH K.T.*
OcnaHoB B.C.**
KapHakoBa H.LL.
Awwunpbekos A.B.
XXonpacos B.C.**
Mpawes A.IL
CenmkaHoB A.B.

Kanbipyxy6aH [.C.

5/5

0/20
34/36
35/36
14/15
33/36
20/21

19/21

* Bbilesn nz coctaBa [1paBneHus cornacHo peLueHmno CoBeTa ANPeKTopoB oT 26.03.2021r.
** Bbilesn 13 coctaBa [1paBrieHus cornnacHo pelueHuno CoBeTa AnpekTopos oT 30.06.2021r.

© 000 000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000
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OcHoBHas uenb NMpaBneHma - >pPeKTUBHag
peanunsauma CtpaTtermm pasBuTmUA U nraHa
pa3ButTna KasArpodPuHaHCcC.

i€ NPUHLUMNBI PaboTbl

MPO3pPaYHOCTb U OTKPbITOCTb;

OTBETCTBEHHOCTb M NOOOTYET-
HOCTb;

06bEeKTUBHOE pacrnpeneneHue
ob93aHHOCTEN;

Hagnexallne ogobpeHue n
yTBepXXaeHue onepauunim;

KOMIUJIEKCHOCTb K CNCTEMHOCTDb;

NMOCTOAHHOE pa3BUTHUE N coBep-
LLIeHCTBOBaHWMe;

rM6KOCTb;

cBoeBpeMeHHOe BbiABJ/IEHNE N pearnpo-
BaHWe Ha ntobble cyuliectBeHHble HeJo-
CTaTKM U crlabble MecTa KOHTPOJ14;

NMPUOPUTETHOCTb O61acTeEN OeATENTbHOCTU
MNpaBneHwus;

TEXHONIOTUYHOCTb;
KOMMETEHTHOCTb PabOTHUKOB;
OOKYMEHTUPOBaHHOCTb MpoLeayp;

OOCTOBEPHOCTb M MNMOJIHOTa VIHCI)OpMaLI,VIVI.

B3AUMC
C NPABJ

sl
fo

MoeecTka AHA

CER‘HETApb YTBEpXaeHWe NoBeCcTKU B S Erenabia
MPABNEHUA e g

b . 1

o WA Bo3BpaT AOKYMEHTOB
’ Ha aopaboTKy

3 -

T MaTepuanbi

MaTepwuarnbl nocne yTBepXaeHus
NoBeCTKU AHSA

v v

Npeacenpatenn

-~ CTPYKTYpH bie v [y
noppasgeneHus |\
AO «Ka3Arpod>’i\n‘\\|_-|a|-l »

W ,_,_.J.-_.o’.

[opoBom oTyeT

: L AN |
Eaz—— N W A
= YneHbl NMpaBneHusa i/ .. Komutetbl NpaBneHus:
N \Er |
' "1 ¥
""""""""""""""""""""""""""""""""""""" ;Sf
: i
fonocoBaHue uneHoB MNpaBneHus W KYAN Komwurer
Mo yTBepPXXAEHUIO MOBECTKM OIS . ALCO Mo pUCKaMm
' i
""""""""""""""""""""""""""""""""""""" KK N
4 peAuTHbIN

3acnywmBaHuMe pykoBoguTenemn
CTPYKTYPHbIX noapasaeneHui c
OOKNIaflaMu1 Mo BOMpocaM NoBeCcTKU
AHA,06cy)XaeHne

KoOMMTeT

lfonocoBaHue uneHoB
MpaBneHus No NpUHUMaeMoMy
peLueHuio

MopacueT rosiocoB u
noaosegeHue UToroBe rojiocoBaHusa

OrnaweHue UTOroB roJIoCoBaHUs
M pelueHuns, MPUHATOro rno
BOMPOCY NOBECTKU AHSA
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OPrAHU3ALIL
CTPYKTYPA

“‘HPEACEAATEHI:
HPABHEHHSI

- \q\ W

AJenapTaMeHT
PUCK-MEeHe)KMEeHTa

L KoprnopaTUBHbIN
NELL | ceKpeTapb
B
\:\‘1
W

JenapTtaMeHT
6e30nacHoOCTU

Cnyx6a
KOMMJIaeHc

AdenapTaMeHT
KoprnopaTUBHOIo
pa3BUTUA

Cnyx6a
BHYTPEeHHero ayauTa

Mpecc -
ceKpeTapb

[opoBom oTyeT

YTBep)KaeHa pelueHueM MpaBneHns

09 mnioHa 2021 roga N2 12

BcTtynaet B cuny ¢ «O1» niona 2021 roga

OToen KpeaAuTHbIX PUCKOB OTtoen MHPopMaLMOHHOM OTtoen OTtoen cTparterum
6e30MnacHoCcTm cBOOHOIo N KoOpnopatnBHOIo
OToen GMHaHCOBbIX aHanusa PasBUTNA
M onepaLmMoOHHbIX PUCKOB Otpnen
MeToL0N0rMmm
‘4';;-.‘ 7 v !
¢ N —— Ve "f‘.. i Ao
3amMecTuUTenb WG 3aM,9<:1'uTenb : —‘;«%a’meCTMTenb A AR 3amMecTuTenb fait TR 4
N NI — K 3 N . YnpaBngwowumn
Mpencenatens NIRRT ra:vl.ngg;ﬁce@'renn 04 = _DNpepcepatens .« - \ '/ MNpepcepatensa 8 Uikl AUPEKTO
npaBneva d ; Qg %‘;’;_'I‘Inasnequ 3 MpaBneHuna ‘ﬁ y ‘W MpaBneHus 5; B AZY ; B
T " \u Y
W 4R +. fi \)?.*’--' . LR
OenaptaMeHT OenaptaMeHT [JenapTaMeHT peabunmtaumm OdenapTtaMeHT MNpaBoBon genapTaMeHT
KpeguTHO-TM3MHIOBbIX dnHaHcoB M NPOB6IEMHbIX MPOEKTOB SKCMNepTM3bl aKTUBOB LLTaTHasa YUCNeHHOCTb
NpoeKTOB

OoToen nu3nHra
N KpeouToBaHuA

OThen nnaHmpoBaHUA
M BIOOXKETUPOBAHUSA

OThen KasHadyemncrtea

OToen no peabunutaumm
NPo6/IEMHbIX MPOEKTOB

OTaen no B3bICKaHUIo
3a00/1>XEHHOCTU

OToen NorMcTuKM mn
TaMOXXeHHbIX Npouenyp

OTaen npaBOBOWM SKCMEPTU3bI

OToen NpeTeH3noHHO-
MCKOBOW paboThl

JenapTtaMeHT
MOHUTOPUHIA NPOEKTOB

[JenapTaMeHT 6yX. yyeTa
M OTYETHOCTU

Otoen dmnHaHcoBOM
OTYETHOCTU

OenapTaMeHT
3aMMCTBOBaHUA

LJenaptaMeHT
AOMUHUCTPUPOBaAHUA
NpoOeKToB

OTtoen cy6cuaupoBaHUs

OToen agMUHUCTPUpPOBaHUA
MPOEeKTOB

OToen yvyeta KpeauTHbIX
onepaunm

AOMUHUCTPATUBHbIN
nenapraMeHT

OToen MaTtepuanbHOro
obecrieyeHuns

OdenapTtaMeHT pa3BUTUA
MHPOPMALMOHHbIX
TexXHonormm

[enapTaMeHT ynpaBrieHus
YyenioBeYeCKUMU pecypcamMm

JenapTaMeHT 3a510roBoro
obecrneyeHmsa u oTpacneBoro
aHalln3a

OToen oueHKM aKTUBOB

333 ..

AAMUHUCTPATUBHO -
yrnpaB/ieH4YeCKUM
nepcoHan

- 81..

npOMBBOACTBeHHbIM
! NnepcoHa,

Ve en. ’
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OTUET O CAEJIKAX, B COBEPLLI

KOTOPbIX UMEETCH SAMHTEPE

HOCTb, 3A 2021 rog

HammMmeHoBaHue
KOHTpareHTa

MNMpu3Hak

1 AO «XonguHr

«BanTepek» aKunoHep

EQMHCTBEHHbIN

CopepXxaHue caenku

3aunHTepecoBaHHOCTUN

MpoBepeHo o6beauHEHWE [oro-
BOPOB 3aMMOB, WCTOYHUKOM KO-
TOopbIX €BNseTca HaumoHanbHbIN
¢doHa PK, B oauH egmHbin [JoroBop
3amMMa Ha cyMMmy 50 mMnppg TeHre, B
paMkax Kotoporo ot AO «Hauwmo-
HaNbHbLIA YNPaBAAKLWUNNA XONOUHT
«banTepek» 6bI1O0 MonyvyeHo [o-
nonHuTenbHoe GMHAHCMpPOBaHME B
pa3Mepe 5,8 Mnpa TeHre ¢ NposoH-
raymemn cpoka 3amma go 2041 roga.

BO3HATINPAXKAEHMI
YJ1IEHOB NPABJIEHI

MonuTuKa M pasMep BO3Harpa)xgeHusa pPyKoBO-
OAWKMX paboTHUKOB pernamMeHTupytotca [Mpa-
BMNaMM onnaTbl TPyOda, OUEHKU OeATeNbHOCTU
M BO3HarpageHus pPyKoBOOALMX PaboOTHUKOB
KasArpo®uHaHc.

BbinsiaTta Bo3HarpaXgeHusa no ntoram pabothbl 3a
OTYETHbIW rofd ocyulecTensgeTcs no peweHuto Co-
BETa AMPEKTOPOB MPU YCNOBUU HANNYUA YNCTOM
KOHCONMMANPOBaHHOM NMPUGLININ 3a OTYETHbIN rog,
rnocrne yTBep>XXAeHUa B YCTAaHOBMIEHHOM Mopsigke
pe3ynstatoB  GUHAHCOBO-XO3AMCTBEHHOM Oesq-
TENbHOCTU Ha OCHOBAHWW ayaMPOBaHHOM dUHAH-
COBOWM OTYETHOCTM KOMMNaHMM 3a OTYETHbIW rog, B
3aBUCMMOCTU OT Pe3yNbTaToB OOCTMIXKEHUA CTpa-
Termyeckmx n nHameuayanbHboix KMQ v pesynsra-
TOB OLL€HKW AeATENbHOCTW.

B 2021 rogy B uenax obecrneyeHUs UCMOMHEHMUS
3aga4 B o6nacTtu yctonumeoro passutusa B KL,
uneHos [MpaBfeHUa BKOYEHbI TakKMe cTpaTteru-
yeckune n nHousmayanboHble KMo:

e 06beM NIU3MHra CeNbCKOXO3ANCTBEHHOM Tex-
HMKN N 060pyaoBaHUS;

®  pPEeNTUHI KOPMOpaTUBHOIO yrpaBneHus;

® ypOBEHb BOB/IEYEHHOCTM MepcoHana
AO «KasArpo®urHaHC».

B oTyeTHOM ropgy cnydam HanoXeHua ONCUUnIn-
HaApHOro B3bICKaHMA Ha 4dneHoB [MpaBneHus oT-
CYTCTBYIOT.

CyMMa BO3HarpaxxgeHusa dyneHam lMpaBneHua B
2021 rogy cocTtaBuna 131 571 Tbic. TeHre, B TOM YunC-
e Hanorm un oT4yncneHunsa ot onnatbl Tpyaa — 11121
TbIC. TEHre.

CTPYKTYPA

[opoBom oTyeT

AKLIMOHEPHOI'O KAINMW

Mo coctosgHMo Ha 31.12.2021 roga KO/IMYECTBO
06bABMEHHbIX U pPa3MeLLeHHbIX MPOCTbIX aKLMin
KasArpo®uHaHc coctaBuno 82 837 204 wWTYyK,
HOMMWHANbHaA CTOMMOCTb aKLUMM cocTaBngaeTt

82 837 204 000 TeHre. Caenku rno pasMeLlueHuto,
BbIKYMY M aHHYTMPOBaHMIO aKLM B OTYETHOM re-
puoae He oCyLLEeCTBAANCD.

KonnuecTBo 06bSIBNEeHHbIX MPOCTbIX aKLUIA:
KonnuecTBo pa3MeLleHHbIX NPOCTbIX aKLUN:

HoMuHanbHasi CTOUMOCTb OQHOM I'IpOCTOﬁ
akKuuum:

LleHa pa3sMeLlueHUs ogHOM aKUuumn:
Cnoco6 onnaTtbl aKUUM SMUTEHTA:

Cymma A€HEeXHbIX cpeacTs, NpUBJ1Ie4YeHHbIX
OT pa3MeLlleHund aKLUM SMUTEHTA:

82 837 204 aKumnmn

82 837 204 aKumnmn

1000 TeHre
1000 TeHre

aKLUU SMUTEHTA 6blIN OMslayeHsbl
AeHbramMmum

82 837 204 000 TeHre
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MNMpuHUUNDbI AUNBUAECHAOHOMU NOJIUTUKMU onpeapeNneHbl
Mono)XxeHnem o AMBNAEHAHOMU MNMONIUTUKE.

OuBnaeHAHasa NoJiIMTUKa OCHOBbIBaeTCSH
Ha NnpuyuHUUnax:

1. cTpororo co6nogeHus npaes EQUHCTBEHHOIO 4. cobniogeHusa orpaHUYeHMn, yCTaHOBNEHHbIX
aKUMoHepa, NpeayCMOTPEHHbIX 3aKoHOOA- 3aKoHopgaTenbcTBOM Pecny6nvku KasaxcraH
TenbcTBOM Pecnybnmnkun KasaxcTtaH, YcTtaBoM n YctaBoM KasArpo®uHaHc, npy NpUHATUN
KasArpo®uHaHc, ero BHyTPeHHUMU OOKY- pelleHunsa o BbinaTe AMBUAOEHOOB;

MEHTaMU U Hauny4llen NpaKkTMKon Koprnopa-
TUBHOIO yrpaBneHus;

5. pa3paboTkn cpegHecpoYHOM U O0NTrOCpPOoY-
HOW OUBMAOEHOHOMN MOIUTUKMN B COOTBETCTBUM
C OCHOBHbIMU MPUHLMNAMUN U NoaxogaMuU K
$OpPMUMPOBaAHUIO ANBUOEHOHOMN MOMUTUKMU
KasArpo®uHaHc;

2. 6anaHca nHtepecoB KasArpo®duHaHc 1 EguH-
CTBEHHOI0O aKLMOHepa Npu onpegeneHum
pa3MepoB ANBUOEHAOHbIX BbIMNIAT;

3. y4yeTa MHTepecoB EOMHCTBEHHOIro aKLMoHepa
U MaKCMMU3aL MU ero aKTUBOB; 6. o6ecrieyeHNa MoTUBaLUK MNpaBneHnsa Kas-
Arpo®UHaHC K OOCTUXKEHUIO NNIAaHUPYEMOro
ymMcToro goxoga U AMBUAEHOOB.

[opoBom oTyeT

BbINJIAMEHHDIE AUBUL

HaunmMeHoBaHue EQ. 2018 (3a 2019 (3a 2020 (3a 2021 (3a
nsMepeHusa 2017 roa) 2018 roga) 2019rom) 2020 rop)

Yuctbin goxopq, ThiC.
(y6bITOK)* TeHre 3572220 6728372 9210964 9 598 199

OwveunoeHgsbl, TbIC.
06bsABIEHHbIE B TeYeHMe roga TeHre 3572220 6728 372 9 210 964 6 718 739

OuveunoeHgsbl, TbIC.
BblM/la4YeHHbIEe B Te4YeHne roga TeHre 3572220 6728 372 9 210 964 6 718 739

Mpubbinb Ha ogHY akuuio ** TeHre 4312 81,22 111,19 81,11

BanaHcoBaga cTOMMOCTb aKUUKM *** TeHre 1234,41 127714 1268,96 1339,89

*YucTblM foxof roaa, 3a KOTopbli 6bla ocyLLecTBNeHa BbiNfaTa AUBUAEHOAOB.
** Mpubbinb roga, 3a KOTOPbIX 6blfla OCyLLEeCTBeHa Bbin/aTa UBUOEHOOB.
*** BanaHcoBad CTOMMOCTb rofa, 3a KOTopbii 6bi/1a ocyLlecTBfeHa BbinjaTa AMBUOEHOOB.

NMPOTUBOAEUCTBME
KOPPYILUMU

Bbinnata aMBMaeHOoB

3a 2020 roa

npouiBeaneHa B UIOHe

6 718 739

¥ TbIC. TEeHre

PykoBoacTtBo KoMnaHuUm u ee paboTHUKU B CBOEN
paboTe NpUOEPXKMBAOTCA OCHOBOMOMAraLLMX
MPUHLMMNOB OTKPbITOCTM U NMpo3padHocTu. KoMmna-
HUA CTPEMUTCH K obecnevyeHUo MakCUManbHOM
rmacHocTu. B nepBytlo o4vepenb 3ta paboTta npu-
3BaHa ob6ecne4ynTb MNPOTUBOAENCTBUE KOPPYM-
LMK, @ TaKXKe NnpenoTBpalleHmMe NpoTUBOMPaBHbIX
0eNCTBMIN CO CTOPOHbI paboTHMKOB KoMnaHuu.

HeatesibHocTb KoMnaHuuM B 06/1QCTU MPOTUBO-
AencTBUS Koppyruum B OTYETHOM rogy.

B cooTBeTCTBUM C 3aKOHOM Pecny6nmkm Kasax-
cTtaH «O NpoTUBOAENCTBUUN KOppyMnuuu» (ganee
— 3akoH) Cny)xk6a kKoMnnaeHc KoMmnaHuu npe-
obpasoBaHa B AHTUKOPPYMUMOHHYK KOMMMIa-
eHCc-Ccny»6y, B GyHKLMOHaNe KOTOpoW npenycMo-

2021 rona B pa3Mepe

PasmMep
AnBunaeHOoB

81,11

3 TeHre

Ha o4HY NPOCTYIO aKUMUIO
cocTaBngeT

TpeHOo B TOM 4ucrne obecnevyeHune cobnrogeHUs
KoMnaHuven u ero paboTHMKaMU 3aKoHopaTeNb-
cTBa Pecny6nunkm KasaxcTaH o NpoTUBOAENCTBUM
Koppynuuu. MNMpu HeobxogmMMocTu Ans nposege-
HUSA aHTUKOPPYMUMOHHbBIX MEPOMPUATUIN co3aa-
toTCsa paboune rpynnbl, NPUBNEKaTCA PAabOTHUKU
MHbIX NogpasaeneHmin. B uenoMm, Bce paboTHUKU
KoMnaHwnu 3agencTBoBaHbl B paboTe Mo NpoTUBO-
OEeNCTBUIO KOPpPYNUUN.
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KoMnaHuen peanusyloTcs cneayioulime Mepbl
Nno NPoOTUBOAEMNCTBUIO KOPPYNLUUM:

1. aHTUKOPPYMNUUOHHbBIA MOHUTOPWUHT;
2, BHYTPEHHMUM aHaNn3 KOPPYNLMOHHbIX PUCKOB;

3. dopMUMpoBaHME aHTUKOPPYMNLUUOHHOMN KyIb-
TYPbBI

4. npoBegeHUe aHTUKOPPYNLUUOHHOM SKCMnep-
TU3bl BHYTPEHHUX HOPMATUBHbIX OKYMEHTOB
KomMnaHwuuy;

5. dopmMupoBaHue n cobnogeHne
AHTUKOPPYMNLMOHHbIX CTaHOAPTOB;

6. NpUHATUNE PaBOTHUKAMU, MPUPABHEHHbBIMM
K NMuaM, yrnoriHOMOYEHHbIM Ha BblMOTHEHMe
rocynapCcTBeHHbIX GYHKLUN, aHTUKOPPYMLU-
OHHbIX OrpaHUYeHNI;

[na yKasaHHbIX Lener B KOMNaHWM yTBepKaeHa
MonnTUKa Mo NPOTUBOAENCTBUIO KOPPYMNUUN.

Tak, B 2021 rogy ocywecTBleH TeMaTU4YeCKUin
AHTUKOPPYMUUOHHbBIA MOHUTOPWHI, 3aJavyen Ko-
TOPOro ABMAAeTCH UlydeHmne NpobneMHbIX BOMpo-
COB, CMOCOBCTBYOLLMX MPOABEHUSAM KOPPYNLMN.
MpakTnyeckaa 3HAYMMOCTb pPEe3yNbTaToB aHTU-
KOPPYMNUMOHHOIO MOHUTOPUHIA COCTOUT B TOM,
UTO ero UTorm croco6CTBYIOT MUHUMM3ALMM KOP-

7. npepoTBpalleHne 1 paspelleHmne KOHPNnKTa
WHTepecos;

8. coobleHMe 0 KOPPYMLUUOHHbIX
npaBoHapyLUeHUsX, NPOCTYMNKax;

9. ¢YyHKUMOHUpPOBaHME KaHaloB
MHNLMATUBHOIO MHGOPMUPOBAHUS;

10. npoBepKa 6/1aroHageXHoCcTm
KOHTPareHToB, BK/IOUEeHNEe aHTUKOPPYNLINMOH-
HOW OrOBOPKMW B IOFOBOPbI C KOHTPareHTaMu.

PYMUMOHHbBIX PUCKOB MyTeEM MPUHATUA COOTBET-
CTBYIOLMX OPraHM3aLUMOHHO-YNPaBlIeHYeCKMX U
MpaBoBbIX Mep.

AHTUKOPPYMUMOHHBIA MOHUTOPUHI MpoBedeH
nyTem c6opa, 06paboTKkn, 0606LLeHUA, aHaNn3a U
OLLeHKW OaHHbIX OMPOCOB MO BOMNpPOoCcaM MpoTUBO-
OENCTBUSA KOPPYMNUMU, a TaKKe obpalleHnn ou-
3NYECKUX U IOPUONYECKUX NTULL.

[opoBom oTyeT

AHTUKOPPYMNLUMUOHHbDbIN
MOHUTOPUHI

) 7GR B onpoce npuHanM y4yactue 257 pecnoHaeHToB unu 72,8% ot oéuiero
yucna (353) pa6oTHUKOB Bcex noapasaeneHumn (punmanoB) U Bcex ypoB-
C [ Hen gomkHocTte KomnaHuu.

Pe3synbraTbl MOHUTOPWHIA WCMNOMb30BaHbl MpU Koppynuumn nposeneH BHyTpeHHVIPI aHa1n3 Kop-

AHTUKOPPYMNLUMNOHHbIN
MOHUTOPUHT

noPAO0OK MOHUTOPUHIA

onpeaeneHny HanpaBneHUM ONs oCcyLeCcTBIEHUS
BHYTPEHHEro aHasim3a KoppynLUMOHHbIX PUCKOB.
B xofe aHanm3a cyullecTBEHHbIX KOPPYMNLMOHHbIX
pPUCKOB He BbiaBneHo. B cootBeTcTBMU C MpuUKa-
30M [lpencepatena AreHtctBa PK mo genam ro-
Cyn0apCTBEHHOM Cny>6bl U MNPOTUBOOENCTBULIO

PYMNUMOHHBIX pUCKOB KOoMMNaHuU. AHanm3 npoBo-
OWNNCa C Luenblo BbiABNEHUS KOPPYNUUOHHbBIX pU-
CKOB BO BHYTPEHHUX HOPMATUBHbIX OOKYMEHTax
M OpraHM3auMoHHO-yMpaBneH4YecKkon geatenbHo-
cTn KoMmnaHuu.

C60op u 0606LeHne 3yyeHuWe n aHanus OnpepeneHue dopMupoBaHue
uH¢opma.Hluu mfgtbopmauuu 'NMPo6n1eMHbIX BOMPOCOB, pe3ynbTaTta
L T ) s & €MNoco6CTBYIOLLNX ', AHTUKOPPYMNLUOHHOIo
: N ‘,:‘5 ’If'» N ._Pponsneuuum Kopynuum i ' MOHUTOPMHra
WL a | L] ] fi

UCTOYHUKUN UHOOPMALIUA

B onpoce npuHanu yyactme 257 paboTHMKOB KoM-
naHum mnu 72,8% ot obuiero Ymcna paboTHUKOB
BCex noppaspeneHum (bpunmanos) U BCeX ypoOB-
Hel gomkHocTen KoMnaHun. Onpoc npoBefeH ¢
LLeNiblo BbIABNEHUA OTHOLWLEHUA PAaboTHMKOB KoM-

120

NMaHUU K KOppYynuuu, Kak K coumanbHOMYy sBre-
HUIO, @ TaK)XKe YCTAaHOBJIEHME MPUYUNH U YCITOBUN
ee BO3HUKHOBEHMA U coBepleHusa. Mo mtoram
ornpoca CoCTaB/eH YCPEeAHEHHbIN MOPTPET paboT-
HUKa KoMnaHuun.

BHYTPEHHUMN AHANU3
KOPPYTIUMNOHHbBIX PUCKOB

YnpaBneHue 3aKynKu ToBapoB., 3aKynkKu npegmMeToB
nepcoHasioMm _pa6oT u ycnyr JNIU3UHra
.Y I\..?' J'.". %:::.- ~‘ .;‘: ! WA ..
i : s-h. 4 -Qt g . Wi e‘; ‘;‘: '-.‘

- HanpasneHus aHanusa:
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Mo pesynbTaTaM aHanusa copMMpPOBaHbl U Bbl-
MosIHeHbl peKoMeHJauumn, HarnpaeeHHble Ha MU-
HUMM3AUMIO KOPPYMNLMOHHbIX PUCKOB, @ UMEHHO:

- BHeCeHbl USMeHeHNd BO BHYTPeHHWMe HOpMa-
TBHble [OOKYMEHTbI, HalMpaB/1IeHHble Ha MOUCK
MUHWMMaAJTbHbIX a/lbTepPHAaTUBHbIX LEHOBbIX Mnpen-
NIOXXeHnn, yCTpaHeHne BepPOATHOCTU MaHuny-
nnpoBaHnd co cpegHepblHOYHbIMM LUEeHOBbIMU
npegnoxeHmnamm, umMeruwmmMmnm 3HadveHune aOngd
I'IpVIO6peTeHVI‘F| npegmMeTa JIM3NHra y TOro mUu
MHOIro NnoTeHUmMaabHOIo NOCTaBLUMKa;

- MPUHATbI Mepbl MO COBEPLUEHCTBOBaHUIO pabo-
Tbl MogpasfeneHnin n paboTHUKOB, OTBETCTBEH-
HbIX 33 MPoBeAeHMe 3aKyNoK, a TaKXKe Mo BHegpe-
HUIO 3PPEeKTUBHBIX MEXaHU3MOB BHYTpPeHHero
KOHTPO/ISl 32 KaUeCTBOM MpoBeaeHUs 3aKyMNoK To-
BapOB, paboT U YCNyT;

- B AOKYMEHTbI MO yNpaB/eHUto NepcoHanom Kom-
rMaHWUW, BHECEHbl U3MEHEHMUS, HarnpaB/ieHHble Ha
rnoBbileHne 3PDPEKTUBHOCTU M MPO3PaAYHOCTHU
npouecca ot6opa NnepcoHana.

CoBMecTHO ¢ KOMUTETOM MO NpaBOBOM CTAaTUCTU-
Ke npu leHepanbHom MpoKypaType  MMHUCTep-
CTBOM HaLMOHaNIbHOM 3KOHOMWKU MpoBedeHa
npoBepkKa paboTHMUKOB Ha Hanu4vue aKToB Npu-
B/IEYEHUA K OTBETCTBEHHOCTM 3a COBepLUeHMue
KOPPYMNUMOHHbIX MpaBoOHapyLUeHUN. Takux pa-
60THUKOB YCTAaHOBIEHO He 6bis1o.

Takxke, AHTUKOPPYMNUMOHHOMN KOMMIaeHC-CNyXX-
601 ocyllecTBfieHa NpoBepKa Hanunumnsa ¢akToB
3aHATUA BaKaHTHbIX OOIKHOCTEW, HaxXoOaLLMXCS
B HenocpeacTBeHHOM MOAYMHEHHOCTU OOJIXKHO-
CTW, 3aHMMaeMoWn 6IU3KNUMU POACTBEHHUKAMMU,
cynpyrom (cynpyrou) m (Mnmn) cBOMCTBEHHUKaAMU.
O603HaueHHbIX PpaKTOB He BbiABMEHO.

MonuTuka NpPOTUBOOAENCTBUA KOoppynuun po-
rMofHeHa AHTUKOPPYMNLMOHHOMN OroBOPKOW,
pa3paboTaHHOM  COMNacHO  peKoMeHAauuam
MexxgyHapogHom Toproeon nanatbl (ICC) n npea-
ycMaTpuBawLasa 0693aHHOCTb CTOPOH Mo obecne-
UeHuo Npouenyp NPOTUBOAENCTBUA KOPPYNLMK,
a TakXke NpaBa Ana NpUMeHeHUsa CaHKLUUM 3a UX
HapyLleHWe, B TOM YUCNe Ha OTKas oT AoroBopa.

MNpoBegeHa eXerogHag KaMMaHWa Mo onpocy
KITMEHTOB Ha NpeaMeT ycTaHOBNeHUA PpaKToOB Kop-
PYMLUUOHHbIX MPOABNEHNN U MHbIX HApPYLLEHWUM CO
CTOPOHbI paboTHUKOB KoMmnaHmnm. OnpocoM oxBa-
YeHbl KNMeHTbl ¢unmanos no r. Hyp-CynTaH, Ak-
MOJTMHCKOM, AKTIOBUHCKOM, BocTouHOo-Ka3axcTaH-
Ckol, 3anagHo-KasaxcTtaHcKon, KaparaHgMHCKoOM,
KoctaHanckon, [MaBnomapckon, CeBepo-Kasax-
CTaHcKom o6nactaM. Bcero onpolueHo 303 KnneH-
Ta, HApPYLWEHWUN He BbISIBIIEHO.

MonuTuKa NpoTMBoAenCTBMA Koppynumn AO «Kas-
Arpo®MHaHC» pa3sMelleHa Ha KOopMnopaTUBHOM
canTe KoMMaHUU U OOCTyMNHa A9 03HaKOMIeHUd
3aMHTepecoBaHHbIMKU NUuaMu. NMonuTtuka npea-

YyCMaTpUuBaEeT BKJTlOUeHME B 3aK/lovaemMblie KomMna-
HUemn poroBops.bl (cornaweHmnsa) AHTUKOPPYMNLUUOH-
HOWM OroBOpPKW. BktoueHmne AHTUKOPPYNLUMUOHHOM
OrOBOPKM OCYLLECTBAAETCA MyTeEM MUHKopropa-
UMK BCero TekcTa NnMbo yKasaHusa CCbisikM Ha Mo-
NINTUKY, pa3MeLlaemMyto Ha oduLManibHOM UHTEP-
HeT-pecypce KoMnaHuu.

AHTUKOPPYNLMUOHHON KOMMAAeHCc-CryXX60Mn npo-
BOAATCA oby4yatolme MeponpuaTud, HanpaBneH-
Hble Ha pa3BUTUE aHTUKOPPYMNLMOHHOW KynbTypbl
(B paMKax o6y4yeHusa nponageHo 330 paboTHUKOB
KomMnaHun).

Mo utoram 2021 roga noaTBEpPXKOEHHbIE Cny4vau
KOppPYMLMM OTCYTCTBYIOT.

HeatesibHocTb KomrnaHuy B 06/1QCTU MPOTUBO-
aenicTeusa neraamsaumm (OTMbIBAQHMIO) 4OXOA0B,
Mosly4eHHbIX MPeCTyrnHbIM MyTeM, U1 GUHAHCHPO-
BaHwuio Teppopusma (MOL/DT)

B uenax npoTMBoaenCcTBUA feranmnsaumm (oTMbl-
BaHMIO) LOXOOOB, MOSlydeHHbIX MPEeCTynHbIM My-
TeM, U GUHAHCMPOBaAHUIO TeppopmaMa KoMnaHu-
el paspaboTaHa U BHeApeHa COOTBETCTBYlOLLAdA
cUCTeMa BHYTPEHHEro KOHTPO 4.

CucteMa MOO/PT HanpaBneHa Ha NpegoTBpalle-
HUWe onepauunm ¢ geHbraMmm M (UAn) UHbIM UMY-
LLLECTBOM, COBEpPLUAEMbIX KIIMEHTOM 4yepe3 KoM-
MaHuIo g NPecCTynHbIX Lenemn, n HegonyuleHmne
pucka BoBnevyeHuna KoMnaHum u ero paboTHUKOB
B onepauumn KIIMeHTa, CBA3aHHbIe C fleranmnsaum-
en (OTMbIBaHMEM) [O0XOOOB, MOJSIyYEeHHbIX MNpe-
CTYMHbIM NYTEM, U PUHAHCMPOBAHMNEM TEPPOPU3-
Mma.

CucteMa NOO/PT KoMnaHWM opraHM30BaHa B Co-
OTBETCTBUU C TpeboBaHUAMKM 3aKOHOOATENbCTBA
Pecny6nmkm KasaxcTaH U yuuTbiBaeT pPeKOMEH-
naummn, paspaboTaHHble MeXAyHapoOHbIMU oOp-
raHmsaumamMm — Mpynnon paspaboTku dUHaHCo-
BbIX Mep 60pb6bl C OTMbIBaHUeM geHer (Financial
Action Task Force — FATF), EBpa3unicKom rpynnom
Mo NPOTUBOOENCTBMUIO Nleranmsanmm NpecTynHbIX
noxonoB M dMHaHCUpPOBaHUIO TeppopmamMa (EATN),
Ba3enbcKMM KOMUTETOM MO 6aHKOBCKOMY Haf3o-
py (Basel Committee on Banking Supervision) un

ap.

B cTpyKkType KoMnaHuu nmeeTca nogpasgeneHue
Mo nNpPOTUBOAEMNCTBUIO neranMsaumm (oTMbiBa-
HUIO) JOXOA0B, MOMYYEHHbIX MPECTYMHbIM MNyTeM,
U PUHAHCUPOBAHUIO TEPPOPM3MA, @ TaK)Ke BHe-
OPEeH MexaHW3M BHYTPEHHEero KOHTposisa B Ka-
YXOAOM OTOENbHOM CTPYKTYPHOM MnoppasgeneHumn
(pvnnane).

JOKyMeHTOM, pernamMeHTUpPYIoLLUM OeATENbHOCTb
KoMmnaHum no MNOO/®OT mn coaep>allmMM onumca-
HUEe COBOKYMHOCTU MpeanpuHUMaeMbiXx Mep u
npeanpuHMMaeMbIx npouenyp B uendx MNOO/®T
asnatoTca MNpaBuia BHYTPEHHEro KOHTPOSIA B Le-
nax NOO/®T. OpraHmsauuo paboTbl no MOO/PT
B KoMnaHuu o6ecneumBaeT AHTUKOPPYNLUMOHHAdA
KOMM/1aeHc-cny»6a.

[ogoBOM OTYET *

KoMnaHus

PYKOBOACTBOBAaJ/IaCb

)>aTUBHOMU

yTBeEpPXXOEeHHbIM pelueHmneM CoBeTa
OAVNpPeKTOpOB OT 28 pekabpsa 2016 roaa

N2 14

C BHECEHHbIM OorofIHeHMeM peuweHneM CoBe-
Ta aupekTopoB oT 30 anpensa 2020 roga Ne5. Co-
rmacHo KopeKkcy Kakablh paboTHMK KomMmnaHuu
aBMASeTCa He TOSIbKO MpodeccuoHanoM B CBOEN
o651acTn, HO U YacTblo €OMHOW KOPMNOpPaTUBHOMN

Ky/bTypbl.

Kogekc pa3paboTaH B COOTBETCTBUU C 3aKOHO-
[aTenbCcTBOM Pecny6nmkm KasaxcTaH, ¢ y4yeToMm
MPU3HaHHbIX MUPOBbLIX CTaHOAPTOB Oe/I0BOro
noBefeHMs, Ha OCHOBaHUM YcTaBa, KogeKkca Kop-
NMOpPaTUBHOIO YMNpaB/ieHUa U UHbIX BHYTPEHHUX
OOKyMeHTOB. OH OTpa)<aeT BuUAeHUe U MoHMUMa-
HUe KoMmMaHWuen MPUHLMMNOB OENOBOMN 3TUKU U
KOoprnopaTUBHbIX LeHHocTen. CornacHo Kopgekcy
KOprnopaTUMBHOM 3TUKK, cobnogeHune OeoBor
STUKU U KOPMOPATUBHbIX LLlEeHHOCTEN B KOMMaHUu,
BO3/10XKEHbI Ha JO/MKHOCTHbIX IUL, U PabOTHUKOB.

2021
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HopMbl Kogekca KOpnopaTUBHOM 3TUKU PacnpoOCTpPaHa-
IOTCA Ha BCceX paboTHUKoB KOMNaHUu BHe 3aBUCUMOCTM

OT 3aHMUMaeMOU OO0/MHKHOCTM.

OCHOBHbIE uenu:

e onpepeneHue U 3aKpenneHue
KOpMNopaTUBHbIX LeHHocTen KoM-
naHuu;

e pernamMeHTauuMs NPUHUMMNOB MNMoBe-
AeHMUS, NMpaBU/1 U HOPM AeJioBoM
3TUKMK, ee JanibHenllee NpoaBUXKe-
HUe cpeaun paboTHUKOB;

* eauHoo6pa3Hoe NMOHMMaHUue U Uc-
NnoJIHeHUe HOPM [e5I0BoON 3TUKMU
BCeMM paboTHMKamMm KomMnaHuu
BHE 3aBMCUMOCTMU OT 3aHMMaeMoMn
AOMKHOCTU AN AOCTUIKEHUSA BbICO-
KOro KauectBa npodeccmoHasibHOM
AEeATENIbHOCTU U BbINOJIHEHUA MUC-
cumn KoMnaHum.

Bba3oBble LLeHHOCTU

KopnopaTuUBHbIN

MpodecroHanusm
Ayx j

MpuBep)XXeHOCTb

Aaelna

MaTpnornsm

| \OTBeTCTBEHHOCTD

MPU MCNONMHEHUU CBOUX OO/MKHOCTHbIX 0653aH-
HOCTeN pPaBGOTHUKM KoMMaHWKW pPYyKOBOACTBYIOT-
cqa cnefyownMmn KOpnopaTUBHBIMU 3TUYECKUMU
MPMHUMMNAMK, KOTOpble PachpOoCTpaHalTCA Ha
BCex paboTHMKOB KoMnaHum:

3aKOHHOCTb

HeYKOCHUTe1IbHOe cob6nogeHne HOPpM MeXOyHa-
POAOHOro npaBa, 3aKOHOOATE/1IbCTBa Pecny6m/|KV|
KasaxcTaH, nonoxxeHunm Kogekca m nHbIX BHYTpPEH-
HUX OOKYMeHTOB KoMnaHuu.

Cy6opaMHauMa Unm pasyMHoOCTb
M cnpaBeAIMBOCTDb

OTHOLUEHUA MeXay paboTHMKaMmn KomnaHum
CTPOATCA Ha HenocpeacTBEHHOM MOAYMHEHUM
ofgHoro paboTHMKa ApyroMy B npouecce Mcror-
HEHUA MU CBOUX OO/MKHOCTHbIX 0693aHHOCTEN
C y4YeToM BepTUKanbHOM cy6opanHaumun. Bece pa-
60THMKU KOMMaHUK, HE3ABUCUMO OT LOJIKHOCTH,
B CBOMX OEMNCTBUAX OOJXKHbI PYKOBOACTBOBATLCSH
MPUHUMUMNAMK PasyMHOCTU U CNpaBen/IMBOCTU.

Mopsaao4YHOCTDb

crnpaBenmBble B3aMMOOTHOLWeHUNd, NpaBan-
BOCTb 1 YHeCTHOCTb BO BCeX npO(‘beCCVIOHaﬂbeIX n
OenoBbiX OTHOLLUeHUAX.

CoTpyAHU4YeCcTBO
U pe3ynbTaTUBHOCTDb

o6beNHEHMNE YCUNUM 019 peLUeHMa cTpaTermye-
CKUX MU NoBceaHeBHbIX 3afday, paboTa B Cr/loYeH-
HOM KOoMaHAe ONd OOCTWMXXEHMUS MOoCTaBfeHHbIX
uenewn.

[opoBom oTyeT

O61bEeKTUBHOCTDb

MPUHLMN yCTaHaBAMBaeT O/ig Bcex 6e3 UCKto-
yeHMa pPaboTHUKOB KoMMNaHMM BO3MOXKHOCTb
OCYLLLECTBNEHMA CBOMUX GYHKUUMA U UCTMOMHEHUS
OO/MKHOCTHbIX 06a3aHHOCTEM 6e3 KaKoro-nmbéo
[aB/eHUda CO CTOPOHDI, yLLUEMNEHUS UX MPaB U UH-
TepecoB, a TaKXXe 06beKTUBHOIO U CripaBea/IMBO-
ro oTHOLIEHUS K cebe CO CTOPOHbI PYKOBOLCTBA.

YeCcTHOCTDb

KoMnaHua cnepgyeT NpUHLUUNY HEYKOCHUTENb-
HOro co6nAeHNA HPaABCTBEHHbIX MPUHLWMNOB
couManbHOro o6LEecTBa, STUYECKMX HOPM U Npa-
BMWJ1, @ TaK)Xe 06blvaeB A4enoBoro o60poTa, CBOEB-
pPeMEeHHO UCMONHAET 0693aTeNnbCcTBa U OOPOXKMUT
KONNEKTUBOM U CBOeM penyTaumnen.

YBamxeHue

nposiBieHne OO/MKHOro BHUMaHUA K EQUHCTBEH-
HOMY aKLMOHepy, PyKOBOACTBY, NapTHepaM

M Kofneram, npaBaM 1 3aKOHHbIM UHTepecaM
rpakgaH.

KoHnduaeHUMANBHOCTb

OTBETCTBEHHOE OTHOLUEeHMEe K KoHbuaeHUManb-
HOM MHPOpMaUuUM KoMmaHUM U ee MNapTHEpPOB,
npUHATUE Mep MO ee 3aluuTe U HeJonyLlleHUo
HeCaHKLUMOHMPOBAHHOIO pacrnpocTpaHeHus.

©000000000000000000000000000000000000000000000000000000000000000000000000000000000000000

OeatenbHocTb KasArpo®duHaHC nocTpoeHa Ha
B3aMMHbIX 06a3aTenbCcTBax Mexxay KomMnaHuen um
ee paboTHMKaMM, PyKOBOACTBOM U MOAYUNHEHHbI-
MW, PabOTHUKOB ApYr rnepeq ApyroM. AKKypaTHoe
cobntogeHne B3aMMHbIX 0693aTeNbCTB — HEO6XO-
OMMOe YyCNOoBUE KOHCTPYKTUBHOM paboThl.

KoMnaHMsa CTPOUT OTHOLLEHUS CO CBOMMMU paboT-
HUKaAMW Ha MPUHLUMNAX OONTOCPOYHOro COTPYyA-
HWUYECTBa M B3aMMHOIO YBaXXeHU4.

B3aMMOOTHOLLEHUS C MapTHEpPaMU CTPOATCA Ha
MPUMHLMMNAX YECTHOCTU U B3aMMHOIO YBa)KeHus,
nprvopuTeTa NeperoBopoB Nnepen cyaebHbIM pas-
61paTenbCTBOM.

PaBGoTHUKM KOMMaHUM He NMpeaocTaBnisaoT CKpbI-
TbiIX MPEAnoOYTEHUN U MNPEUMYLLECTB AE/0BbIM
napTHepam.

B oTHOWEeHMAxX co cpeacTBaMmM MaccoBom MHOpP-
Mauum KomMnaHua pykoBoOCTByeTCcsl TpeboBaHU-
MW 3aKOHOOATENbCTBa M He AgonyckaeT ¢$aKToB
pacnpocTpaHeHUs HeOoCTOBEPHOM NM6BO UCKa-
YKEeHHOM nHpopmMaLmn.

B cny4yae BO3HWMKHOBEHUA KOHONMKTOB OHU pas-
pellatoTcs B COOTBETCTBMM C HOPMaMW, yCTa-
HOBNEHHbIMM BHYTPEHHUMMU OOKYMEeHTaMu
KoMnaHMM M 3aKkoHodaTeNbCTBOM Pecny6nnKu
KazaxcTaH.
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CUCT
BHY

CucTteMa BHyTpeHHero koHTponsa (CBK) - a1o co-
BOKYMHOCTb OPraHM3aLMOHHbIX MOMUTUK, Mpo-
uenyp, HoOpM noBefeHUs U OeUCTBUIN, MeToOoB
M MeXaHU3MOB BHYTPEHHEro KOHTpons, onpepne-
naembix MNpaBneHnem, CoBeToOM OUPEKTOPOB OANd
obecneyeHUs 3PpPeKTUBHOIo BHYTPEHHEIO KOH-
Tponda 3a PMHAHCOBO-XO3SINCTBEHHOMN [OeaTeslb-
HOCTblo KOMMNaHMM U HanpaB/IeHHbIX Ha AOCTUXKe-
HMe KoMnaHuen cBoux Uener 1 MUHUMU3aLUIo
PUCKOB NpPU OCYLLECTBNEHNN OeATENbHOCTM.

B KomnaHuum pencrteyeT [Monutuka O cucte-
Me BHYTpeHHero koHTpona KasArpo®duHaHc,
yTBepXOeHHaa peweHneMm CoBeTa OUPEKTOPOB
KoMnaHum ot 6 ceHTabpsa 2019 roga N2 9. Monu-
TUKa onpegenaeT NoHATUN, uenn 1 3agadm CBK,
NPUHUUNDBbI ee GYHKUMOHMPOBAHUSA, KIlto4YeBble
06n1acTM M OCHOBHblE KOMMOHEHTbI MNpoLueayp
BHYTPEHHEro KOHTPO/S, a TakKXKe KOMMeTeHUMUIo
N OTBETCTBEHHOCTb Cy6beKTOB BHYTPEHHEIO KOH-
TpOSa Mo UCMNOMTHEHUIO MpoLeayp U OoueHKe CU-
CTeMbl BHYTPEHHEro KoHTpona KomnaHuw.

Kpome Toro, B Llenax onpeaeneHmnsa nopagka obe-
cneveHunsa 3PPeKTUBHOIO @YHKLMOHUPOBAHUSA
CBK B KoMnaHum pelweHuneM [lpaBneHna ot 5
aBrycta 2019 roga N2 24 yTBepxaeHbl MpaBuna
peanusaumm MNONNUTUKU O CUCTEME BHYTPEHHErO
KOHTponsa KoMmnaHuu.

KoMneTeHUMsA YyYaCTHUKOB CUCTEMbl BHYTPEHHe-
ro KOHTPONA pasrpaHMUYeHa B 3aBUCUMOCTU OT UX
ponen B npoueccax paspaboTKu, yTBep)KOeHUd,
NPUMeHeHUsA N oLUeHKN 3PPEeKTUBHOCTU CUCTEMDBI
BHYTPEHHEro KOHTposs.

Ob6ecneyeHne PYHKLNOHUPOBAHUA  CUCTEMDI
BHYTPEHHEro KOHTPONA BO3/IOXEHO Ha Bcex Bna-
nenbueB 6U3HeEC-NPOLECCOB, OQHAKO B MNepBYytO
oyepenb OTBETCTBEHHOCTb HeCyT pyKoBoaUTeNmu
M PaBbOTHUKM CTPYKTYPHOTIO nogpasaeneHns Kom-
MaHWMM, OTBETCTBEHHOIO 3a CUCTEMY BHYTPEHHEro
KOHTPOJSIl, KOTOPbIM OenermpyoTcs cooTBEeTCTBY-
owme o06a3aHHOCTM MO MnogaepXaHut 3dpdek-
TUBHOIO BHYTPEHHEIrO KOHTPO/A Ha eXXegHeBHOMN
OCHoOBe.

CoBeT AnUpeKTopoB U MpaBneHue, ABNAACb OOHU-
MU N3 YYACTHUKOB (Cy6beKTOB) CUCTEMbI BHYTPEH-
Hero KOHTPOJif, B pPaMKaxXx CBOUX MOSTHOMOYUM
HecyT OTBETCTBEHHOCTb 33 OpMUpPOBaAHME U NOL-
nep>xaHme cucteMbl MHGOPMaALMOHHOIo obecne-
yeHMa M obMeHa MHPopMaLMen, BKIIOHaAtOLWEN
B cebsa opraHmsauunto 3pPeKTUBHbIX KaHaANoOB U
CpeacTB KOMMYHMKaL MK, obecrnedmBatomx Bep-
TUKanbHble U FOPU3OHTaNlbHble KOMMYHUKATUB-
Hble CBA3M BHYTPU KoMMNaHUW U C TPETbUMU NKn-
uamMu.

MHpopMauma u ee nepepada npencraBnsloT
cobon npouecc MAeHTUOUKALMMK, OOKYMEHTU-
poBaHUA U CBOeBpeMeHHoro goseaeHuUa Heob-
XOOMMOMN U COOTBETCTBYIOLLEN MHPOPMaLMKU OO0
cBefeHUsa OO/MKHOCTHbIX 1L, a TakyKe npegycMma-
TPUBaET Hanuume cucteMbl MHPOPMaALMOHHOIO
obecreyeHnda KoMnaHUW.

B uenax ocyliecTBneHUs BHYTPEHHEro KoOHTpond
B KOMMaHMK BbICTpOeHa TpexMHenHada 3alumuTa:

— nepBad TIMHNA 3aLllNTbl, B CTPYKTYPHbIX Nogpas-
peneHnax KomnaHumu npukasom [pencepatens
MpaBneHuna ns yncna pa6OTHVIKOB KomMmnaHwuu Ha-
3Ha4aloTCA BHYTpeHHMe KOHTpOnepbl;

— BTOpas IMHMA 3aLLNTbl, CTPYKTYPHbIe Noapasae-
neHmna KoMmnaHumM, ocyLLecTBAAOLWME KOHTPOSb-
Hble QyHKLMY;

— TPEeTbs NIMHUA 3alKMTbl obecneumBaeTcs Cnyx-
601 BHyTpeHHero ayguTa (ganee — CBA) nocpeg-
CTBOM OLEHKU 3PPEKTUBHOCTU CUCTEMbI BHY-
TPpeHHero KoHTpona KomMnaHuu.

CBA ocyulectBnaetca oueHka 3¢PeKTUBHOCTMU
CUCTEMbI BHYTPEHHEro KoHTpons. Ha ocHoBaHum
npoBefneHHoro CBA o6uiero aHanmsa CUCTEMBbI
BHYTPEHHEro KOHTpona no ntoram 2021 roga npui-
CBOEH «Bblllle cpeaHero» penTUHr adpdeKTUBHO-
CTU CUCTEMbI BHYTPEHHEro KoHTposia B Komna-
HUW.

CUNCTEMA BHYTPEHHEIO KOHTPOJ14

N

Bce CTpyKTypHble
nogpasneneHus

BHYTpeHHME KOHTpOSIEPDbI
yTp p P GROK

KoHTposbHble

CTPYKTYpPHble
nogpaspeneHunsa

[opoBom oTyeT
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Cny>k6a BHYTpPEeHHEero

ayouTa

KOpugnyeckmnin

YnpasneHue

MpoBepka onepauumn puckamm

no BK i 6e30MacHOCTb

B3amnmMopencTeume
co2-Mn3-n
NIMHUAMMN 3aLlLUNTDI

DKoOHOMMYecKas

KoMnnaeHc-
KOHTponep

HezaBucmnmaga
N 06BbEKTMBHAA OLLEHKa
addekTnBHOCTU CBK

Pa6ota c

Bonpocbl o6yyeHus
pPaboTHMKOB

nepcoHajioM

MNMpepocTtaBneHue
nHdpopmaumm
O HapyLUeHUax

TakuM 06pas3oM, CUCTEMA BHYTPEHHEro KOHTPO-
na KoMmnaHuu gaBnseTcad HeoTbeM/IeMOM YacTbio
CUCTEMBI KOPMOPAaTUBHOIO YrMpaBfieHMs, OXBaTbl-
BaeT BCEe YPOBHU YrpaBfeHUsd, BCe BHYTPEHHUE
npouecchbl U onepaunm KoMmnaHuu.

B uenax obecneyeHuns 3ppeKTUBHOIO GyHKLMU-
OHUPOBAHUA CUCTEMbI BHYTPEHHEro KOHTPOA
KoMnaHuen peanusoBaH [MnaH Meponpuatun
Mo COBEPLUEHCTBOBAHUIO CUCTEMbI BHYTPEHHEro
KoHTpona KasArpo®duHaHc Ha 2019-2021 rofpbl.

KoHTponb 3a
dunmanamm

MnaH BKNo4aeT B ceba Meponpuatua No nNaTtm
KOMMOHEHTaM: KOHTPOJIbHasa cpefda, OueHKa pu-
CKOB, KOHTpOJ/bHble npouenypbl, MHbopMaUuUa
N KOMMYHUKaLMOHHbIE KaHasbl, MOHUTOPWHI. B
nekabpe 2021 roga yTBep>XaeH HoBblX MnaH Me-
ponNpUaTUN MO COBEPLUEHCTBOBAHUIO CUCTEMDI
BHYTpPeHHero koHTpons AO «KasArpo®uHaHC» Ha
2022-2024 rogbl. KoMnaHWa B ganbHenwem npo-
OOMDKUT pa3BMBaTb CUCTEMY BHYTPEHHEro KOH-
Tpona u obecrneymnBaTtb ee 3dpdeKTUBHOE PYyHKLU-
OHUpoOBaHMe.

@ccccccccco o

127


https://www.kaf.kz/kz/

128

KasArpo®uHaHc

OeatenbHocTb CBA ocyLLuecTBNgeTca B COOTBET-
cTBun c lMonoxkeHmemMm o Cnyx6e BHYTPEHHEero
ayouTa v NpaBunamuy opraHmnsaumm BHyTpEeHHero
ayauTa, OCHOBbIBAKOLWMMMCA Ha NpUMeHeHnn Ko-
OeKca 3TUKWM, Ka4eCTBEHHbIX CTaHOAPTOB U CTaH-
0apToB [OeATENbHOCTU BHYTPEHHUX ayaAUTOPOB,
YCTaHOBMEHHbIX MexayHapoaHbIM UHCTUTYTOM
BHYTPEHHUX ayaAUTOPOB.

Muccmem CBA gaBndgeTcs okasaHuWe coOencTBUA
CoBeTy OUPEKTOPOB U [MpaBneHUO B UCMNOMHe-
HUUN NX 06A3aHHOCTEN MO OOCTMIKEHUIO CTpaTeru-
yeckunx uenen KomnaHuu. Llenbto CBA aBnaeTca
npegocrtaBneHne CoBeTy ANPEKTOPOB HE3aBUCU-
MbIX M OBbEKTUBHbBIX rAPaHTUMN U KOHCY/bTaLMN,
HanpaB/fiIeHHbIX HA COBEPLUEHCTBOBaAHUE CUCTEM
yrnpaBneHusa puckamMmm, BHyTPEHHEro KOHTponsa un
KOpMopaTUBHOIO yrpaBfeHunsa B KoMnaHunn.

CBA pa3paboTaH rogoBoW ayauUTOPCKUM MnaH
(FAM) Ha 2021 rog ¢ y4eTOM PUCKOB U CTpaTeru-
yecKkux 3agadvy KoMmnaHun. Ayoutopckue 3agaHus,
npegycMoTpeHHble AN Ha 2021 rog, BbINOSHEHDI
B MOJIHOM O6beMe U B COOTBETCTBMU C YCTaHOB-
NIeHHbIMU uenamu. Mo pesynbrataM ayauToOpPCKMX
3a4aHUN MNpegocTaBNeHbl PeKoOMeHZaluMn, Ha-
npaB/fieHHble HA MUHUMM3ALMIO PUCKOB U COBEpP-
LLIeHCTBOBaHWE CUCTEMbl BHYTPEHHEIO KOHTPONA.

B TeueHune otyeTHOro roga CBA perynsapHo npe-
[OCTaBANINCb OTYETbI (KBapTasibHble U FrOO0BOWM)
Ha paccMoTpeHune CoBeTy AMpPeKTopoB. Ha exxe-
KBapTa/ibHOM OCHOBE OCYLLIeCTBAA/1a MOHUTOPUHT
pekoMeHaaumin CBA/BHellHero ayamutopa u npe-
JocTaBnana pesynbrtaTbl B paMKax nepuoguye-
cknx otyeToB CoBeTYy AMpPEKTOPOB. 1o pe3ynbra-
TaM MOHUTOPUHIA WMCMNOSIHEHUA peKoMeHpaLunn
CBA/BHelIHMX ayOuTOpOB/KOHCYNLTAaHTOB YCTa-
HOBJIEHO, UTO NPOCPOYEHHbIE peKOMeHZdauMu no
utoram 2021 roga otcytcTBytoT. CBA B3anmMopem-
CTBYEeT C XONAWHIOM, BHELWWHUMKU ayauTopamMu B
npegenax CBOUX KOMMeTeHLMI.

B 2021 rogy npoBegeHa AMarHoOCTUKa Kopropa-
TUBHOro yrnpasfieHUa B KomMmnaHuwu. o pe3ynb-
TaTaM [OMarHOCTUKU CUCTEMbI KOPMOPATUBHOIO
yrpaB/ieHUA YCTAaHOB/IEHO, 4YTO COOTBETCTBME
YPOBHA KOpMopaTMBHOIo yrnpasneHus Komna-

HUU TpeboBaHUAM y4LLEN MPAKTUKU COCTaBUIIO
87,6%. CoBeTOM [OUPEKTOPOB YTBEPXAEH nMnaH
MepOornpUATUA MO COBEPLLUEHCTBOBAHUIO CUCTEMBbI
KOpMNoOpaTUBHOIO yrpaBlieHUs.

CBA Takxe npoBefeHa oueHka 3pPeKTUBHOCTU
CUCTEMbl BHYTPEHHEro KoOHTponsa KoMnaHuum B
COOTBETCTBUM C MeToOgUKOM OUEHKU 3PPeKTUB-
HOCTU CUCTEMbI BHYTPEHHEro KoHTponsa B KasA-
rpo®duHaHc. Ha ocHOBaHUM pe3ynbTaToB OLLEHKU
3¢ DEKTUBHOCTU CUCTEMBI BHYTPEHHEIO KOHTPO/A
NMPUCBOEH PEUTUHT- «BbilLEe CpedHero», B COOTBET-
CTBMU C PEUTUHIOBOM LLIKANOW, YTBEPXXOEHHOM B
KomMnaHwun.

B KomnaHum pencrteyeT [lMporpamma obecne-
YyeHUsa M NOBbILLEHUA KadecTBa. Pa3paboTaHbl un
yTBepXaeHbl COBETOM [OUPEKTOPOB KpUTEpUU
OLLeHKW KayecTBa paboTbl paboTHUKoOB CBA, pe-
3yMbTaTbl OLUEHKWN NPeaoCTaBnAaAlTCa Ha paccMo-
TpeHune CoBeTy OMPEKTOPOB B pPaMKax OLEHKU
adpPpeKkTUBHOCTM gedaTtenbHocTmn CBA.

B 2019 rogy npoBogunacb HesaBUCUMaA OLEH-
Ka peatenbHocT CBA Ha co6niogeHume obssa-
TeNnbHbIX ANa NpPpUMeHeHUsa pasgenoB MexayHa-
POOHbIX OCHOB MNpodeccUoHanbHOM MNPaKTUKU
BHyTpeHHero ayguta (MOIMMBA): OnpegeneHus
BHYTpPeHHero ayauta, CTaHOapToB, a TaKXe Cco-
6nogeHne BHYTPEHHUMU ayauTopamm Kopekca
3TUKW, NO pe3ynbTaTaM KOTOPOM YCTaHOBIEHO,
uyto peatenbHocTb CBA cooTBeTcTBYeT Mexay-
HapoOHbIM MnMpodeccUoHanbHbIM  CTaHOapTaM
BHYTPEHHero ayamTta n cotpyoHukmn CBA kBanu-
duUMpoBaHbl, 061a4alT 4OCTAaTOUYHbIMU Npodec-
CUOHaNbHbIMU 3HAHMAMU U HaBbIKaMW A9 UC-
MoSTHEHMA CBOU OO/HKHOCTHbIX 0693aHHOCTEN.

MNporpaMmma obecrneyeHUsa U MOBbILLEHUA Kade-
CTBa NpepycMaTpMBaeT TaKXKe exwerogHoe npo-
BeAeHWe BHYTPEHHEN OLLeHKM KayecTBa AeaTerlb-
HocT CBA (camMooueHKa), pe3ynbTaTbl KOTOpon
npepocTtaBnsatoTca KOMUTETY MO ayauTy U pUCKaM
n CoBeTy OupekTopoB. Mo pe3ynsrataM npose-
OEeHHOW BHYTPEHHEN OLEeHKa Ka4vecTBa AedaTerib-
HocTn CBA 3a 2021 rog yTBEpXXOeH MflaH Mepo-
MPUATUA NO Pa3BUTUIO U COBEPLLUEHCTBOBAHUIO
0eaTeNIbHOCTM BHYTPEHHEro ayauTa.

AyOWUTOPCKOW OpraHuvsaumen pgna npoBefeHus
ayouTa prHaHcoBoM oT4eTHOCTU KasArpodrHaHC
3a 2021 rog onpegeneHo TOO «KMMIT AyauT» BXxo-
aauee B rpynny komnaHum KPMG International
Limited. Jona ycnyr, He cBA3aHHbIX C ayauToM du-
HaHCOBOM OTYETHOCTMU, OT ob6LLero o6bema ycnyr,
OKa3aHHbIX B OTYETHOM Mepuoae rpynnomn komna-
H1UM KPMG International Limited, coctaBunna 12%.

BO3HATPAXXOEHUE AYOAUTOPA,
TbiC. TEHre

[opoBoM oTyeT

Mo ntoraM ayguta MHEHME HE3aBUCMMOro ayam-
Topa «be3ycnoBHO nonoxwutenbHoe». MUHAHCO-
Bas OTYETHOCTb AOCTOBEPHO OTPAXXaeT BO BCEX CYy-
LLeCTBEeHHbIX acrnekTtax ¢UHaAHCOBOE MOMOXXEeHUe
KoMnaHum Ha 31 gekabpa 2021 roga, a Takke ee
dUHaHCOBbIe pe3yNnbTaTbl U ABUXKEHUE OEHEXHbIX
CpencTB 3a rof, 3aKOHYUBLLUUMNCA Ha YKa3aHHYlo
[aTy, B COOTBETCTBMU C MexxayHapoaHbIMU CTaH-
hDapTaMu uHaHCoOBOM oTyeTHOCTU (MCDO).

fopoBom ayout

MonyrogoBow 0630p
Ycnyrm no obyyeHuo paboTHUKOB
KOHCynbTauMOHHbIe yCnyri

[Jona HeqyanTopCKux ycnyr
B 06L4eM 06beMe BO3HAMPAXKAEHNS
B %)

UToro

B oTHOWEHUU Ha3HaYeHUs U poTaunmn BHELLIHero
ayauTopa M KNo4YeBoro nepcoHana ayguTopcKom
opraHmM3aumm, No ogobpeHUto ycryr ayauTOPCKOM
OpraHmM3aumm, He CBA3aHHbIX C ayAUTOM UHaH-
COBOM OTYeTHOCTU, KOMMaHWa pyKOBOACTBYETCSH
MonnTMKOM MO BHELWIHEMY ayauTy, YTBEPXXAEH-
Hol pelleHmneM CoBeTa ANPEKTOPOB OT 9 AeKabp4a
2016 roga 1 ony6/1MKOBaHHOM Ha KOPMNOPAaTUBHOM
cante KomnaHum www.kaf.kz.
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KasArpo®uHaHc fopoBom oTyeT

CUCTEMA YINPABJIEHUA
PUCKAMM

<«

B KasArpo®uHaHc ¢yHKUMOHUMpPYET dopmManu-
30BaHHag, peTanbHO pa3paboTaHHaa cucTeMa
yrpaB/ieHUa pUCKaMW, KoTopasa MpefHa3HadyeHa
aona obecrnieyeHUa 4YeTKoW uaeHTUdUKaumu, ad-
$EKTUBHOIO ynpaB/eHUsa U MOCTOSHHOIO MOHMU-
TOPUHIra PUCKOB M HaMpas/eHa Ha obecnevyeHune
CTabUbHOCTU AEATENIbHOCTU MyTeM orpaHu4ye-
HUSA BO3OENCTBUA HEraTUBHbIX PaKTOPOB Ha aes-
TenbHOCTb KOMMaHuN.

YnpasneHune puckamum B KasArpoduHaHC aBnNa-
€TCa MNOCTOAHHbIM, HEMPEPbLIBHbIM MPOLLECCOM U
OCYLLECTBNSAETCH Ha BCEX YPOBHAX C BOB/IEYEHU-
€M KoJiermanbHbIX OPraHoB, YMOJIHOMOYEHHbIX
OpraHoB, CTPYKTYPHbIX rMoapa3sgeneHn n pabor-
HUKoB KoMmaHuu.

OCHOBHbBIMM NMPpUHLIMNAMI
CMUMCTEeMbI ynpaBieHUA pM

ABNAIOTCSHS

co3gaHue un 3alnTta CTOMMOCTU aKUuUno-
HepHOro KkanuTana;

CUCTEeMAaTUYHOCTb, CTPYKTYPUPOBaHHOCTb
N CBO€BPE€MEeHHOCTb;

MHPOPMUPOBAHHOCTD;

pa6oTa c HeonpeaeneHHOCTbIO;
apanTUPOBaHHOCTb;
Npo3payHOCTb U KOMM/IEKCHOCTb;
pearMpoBaHue U UTePaTUBHOCTb;

nocTosHHOe coBepLleHCTBOBaHUe.

www.kaf.kz
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OCHOBHBbIE 3/IEMEHTbl OPFTAHU3ALMOHHOM
CTPYKTYPbI YNPABJIEHNA PUCKAMU

CoBeT
AUPEKTOpPOB

NMpaBneHue

Komurer KpeantHbiN
no ayaunTty i KOMUTET
1 pUCKaM 7
- .
V! 17

i /i

Y N y ~ KomurteTt

Lot R .

N W y no puckam
O6ecneyeHue Peanusauusa
npUMeHeHus MOJIUTUKU
CUCTeMbl ynpaB- ynpaBrieHus
JIeHUNs1 pUCKaMM, nocpeacTeomM
yCTaHOBNeHue pa3paboTku
YPOBHEM PernameHTa
puUck-anneTuTa u ynpaBneHusa

TONEepPaHTHOCTU K
pUCKy

puUcKamMu, MeTo-
OMK, NpaBun,
co6nioaeHus
NUMUTOB U
YTBEpPXAEHHbIX
ypOBHeM
puUcK-anneTutTa u
TONIePaHTHOCTHU K

puycKy

Puck-
MeHea)XXMEeHT

UpeHTUdUKauuma
M OLleHKa PUCKOB,
npuHAaATUE Mep
rno ynpasJieHuIo,
KOHTpOIIo,
MOHUTOPUHTY
pPUCKOB,
KOHTpO/b 3a
co6niogeHnem
yTBEepPXXAEHHbIX
YPOBHEM
puUck-anneTuTa u
TONEepPaHTHOCTU K
puUcky

CTPYKTYpPHbIe
nopapasaenieHus

UpeHTUdUKauma n
OoLeHKa PUCKOB B
paMKax cBoem
KOMMEeTeHLUH,
peanusauuma
MeponpusaTmum no
co6nioaeHuio
YPOBHEM
puUck-anneTuTa u
TONEepPaHTHOCTU K
PUCKy

KoHTponb u oueHKa 3pPeKTUBHOCTHU
KOpNopaTUBHOM CUCTEMbI YNpPaBfIEHNA PUCKaMU

N mmmm .-

[ BO3MOXHOCTU PasBUTUSA KOPNOPATUBHOM CU-
CTeMbl yrnpaBfeHUsa pMcKkaMu BHeOpPeHbl TpU Nn-
HUM 3aLWUTBI.

b_,'

4 1ypoBeHb. COBET AUPEKTOPOB
* " ¥ ﬁ‘:u .

| ' - N - IR
L a il TR

KomMuTteTbl Nnpu
CoBeTe AnpeKTopoB

N ol L W

KomMuTteTbl Nnpu
NMpaBneHun

____________________________________________________

[opoBom oTyeT

Cny)x6a BHyTpeHHero
ayouTa

CTPYKTYpHble
noapaspaeneHus

3 ypoBeHb. NoapasaeneHne oTBeTCTBEHHOE 3a KoopAMHaLUUIoO

CUCTEMbI ynpaBJieHUNAa pUCKamMm

MepBblA YpOBEHb

npeacrtaeneH CoeBeToM OupeKTopoB Komna-
HUM. CoBeT AUPEKTOPOB UrpaeT KIKYeBYHO
posib B OCyLLEeCTBIeHUM Haf30pa 3a CUCTEMOM
KOoprnopaTUBHOIo ynpaeneHua puckamu. Co-
BET OMPEKTOPOB OCYLLECTBAAEeT YacTb PyHK-
UM B 061acTu ynpaeneHUsa pUckamMm yepes
co34aHMe COOTBETCTBYHOLLUMX KOMUTETOB MpWU
CoBeTe OUPEKTOPOB.

BTopo ypoBeHb

MpaBneHne KoMmnaHWUK, OTBETCTBEHHOE 3a
opraHusaumio 3pPeKTUBHOM CUCTEMDI yIpaB-
NeHUa PUCKaMUM N co3[aHMe CTPYKTYPbl KOH-
Tpons Hap puUckaMu gnsa obecnedvyeHus Bbl-
MOSTHEHNA W CNefoBaHUA KOPMNOPATUBHbLIM
MOSINTUKAM.

[19 BO3MOXHOCTU 3D DEKTUBHOIO YrpaBnieHUs pu-
CKaMM Ha Ka)KOOM YPOBHE 3alumMTbl OnpenesneHbl
OCHOBHbIe posieBble GYHKLMM KaXKAoro COTPYAHMKaA
KOMMaHMKM B YacTU BKITIOYEHUSA B TPEXYPOBHEBYIO
Mogenb. OnpeaeneHbl cnegyolme ponu:

Bnapgeneuy uenen — MNepBbl pyKoBogUTenb Kom-
naHuUKn, OTBETCTBEHHbIN 32 GOPMUMPOBAHME KOH-
TpoNnbHOM cpepbl, obecriedyeHmne YycCroBUW AN
3¢pPeKTUBHOIo PYHKLUMOHUPOBAHUA CUCTEMBI
yrnpaB/ieHUA PUCKaMM B COOTBETCTBUU C LENaMU
pa3BuTna KomMnaHuu.

TpeTbMM YPpOBHEM

B npouecce ynpaBreHUs PpUCKaMU daBngeTcH
CTPYKTYpHOe nogpasgeneHve KomMnaHumM, oTBeT-
CTBEHHOE 33 KOOPAMHAUMUIO CUCTEMbl ynpaBsre-
HUA PUCKaMU.

Brnagenbubl pUcKa — CTPYKTYpPHble MNoapasgene-
HUA UK PAaBOTHUKKM KOMMaHUK, KOTopble B CUMY
CBOMX PYHKLMOHAsbHbIX 33434 ABMSOTCA U MO-
ryT 9BNATbCA NMOTEHUMANbHBbIM MCTOYHUKOM MaTe-
puvanbHbIX U (MNK) HEMaTepUanbHbIX NMoTepb, NPU
OCYLLECTBNIEHUN CBOEN [eATeNIbHOCTU, a TaKKe
o61afatoT BO3MOXXHOCTAMU ANd naeHTUdUKaumu,
aHasM3a M KOHTPONSA MOOBEPXEHHOCTU CO6bITU-
fIM, KOTopble ABNAKTCA MCTOYHUMKaMM MoaBep-
YKEHHOCTU Pas/IMYHbIM BUOAM pPUCKa.

Brnagenbubl 6M3Hec-npouecca — 3TO PyKOBOAU-
Tenb CI, ocyLLeCcTBAAILWMIN yripaBeHue npouec-

133


https://www.kaf.kz/kz/

134

KasArpo®uHaHc

COM, UMEIOLLMM B CBOEM PACMOPSHKEHUM BCE HE-  OTBEYAOWMM 3a pe3y/bTaTUBHOCTb U 3dPeKTUB-
o6xoaMMble pecypchbl 4719 BbIMOMIHEHMSA NMpoLecca  HOCTb BBEPEHHOro eMy npouecca.
(nepconan, o6opynoBaHus, MHGopMaLMa U T.4.), U

HA CEFTOOHALWHWA OEHb OPTAHU3ALIUA YINTPABJIEHUS PUCKAMMU
KOMIMAHWUUN UMEET CJIEAYIOWYIO APXUTEKTYPY:

YnpaBneHue puckamm

OueHkKa
3pPEKTUBHOCTU

AKTyanusauusa Paspab6oTtka NnaHa
Monutukun n Npasuna ., MEpPoONpuUATMA No
COBEepLUEHCTBOBaHMUIO
KCYP

o—o
KCYP ynpaB/ieHUsl puckamm

)
\

/ O6y4eHue COTPYAHWUKOB YTBep)XxgeHue W
pUCK-anneTuTa, ypoBHeN

/' KOMMAHMU yNpaBeHUIo ",

f y‘uﬁr \ A
pUCKamMm " TonepaHTHocTu, KUP.' | . /

v O

(w*3
g r -

. f-‘li’,".""-- ..__';r

o BblGOp . -~ MOHMTOPWHr
- ¢dukauma _MeToOB M KOHTpOnb
~_PUCKOB :  pearMpoBaHUsi  PUCKOB . ..

el e

CucrtemMa ynpaB/ieHU pUCKaMU
KasArpo®uHaHc

3To Ha6op B3aMMOCBA3aHHbIX KOMMOHEHTOB, O6beMHEHHbIX B €0UHbIA npoLecc, B
paMkax koToporo CoBeT AUPEeKTOpOoB, MNMpaBneHne U paboTHUKU KOMNaHUKU KaXkabli
Ha CBOeM YpPOBHE y4acTBYIOT B BbIIBNIEHUM MOTEHLMANbHbIX HEFAaTUBHbIX CO6bITUN U
BO3MOXHOCTEMN, KOTopble MOTYT MNOBNUATb Ha AeATelbHOCTb KasArpodUHaHC, a Takxke
B YNpaBneHnu 3sTUMKU COBbITUAMU B paMKax NMpuUemMsieMoro Ana Kio4YeBblX 3aMHTepe-
COBaHHbIX CTOPOH YPOBHS pUCKa.

B uenax ocyLecTtBneHUsa CUCTEMHOIO Pa3BUTUSA U
COBEPLUEHCTBOBaHNA KOPMOPATUBHOM CUCTEMBI
ynpaBreHusa puckamm B KoMnaHuu paspaboTaH
n yTBepxaeH MNnaH MeponpuaTrii No CoBEpLUEH-
CTBOBaHWIO KOPMNOPATUBHOM CUCTEMbI Yyrpas-
neHua puckamm KasArpo®duHaHc Ha 2019-2025
roabl. B uenax peanusauunm atoro nsiaHa s 2021
rogy npoBefeHbl cnegytoLlne MeponpuaTus:

®  aKTyanM3MpoBaH pad BHYTPEHHUX OOKYMEH-
TOB, TAaKMUX KakKk MeTogMKa Mo yCTaHOBMEHUIO
NMMUTOB MO MPSAMbIM W YCNOBHbIM 0653a-
TenbcTBaM 6aHKOB, MaTpuua PUCKOB U KOH-
TPONen MO OCHOBHbIM W BCMOMOraTesibHbIM
6usHec-npoueccamM, MpaBuna u lMMonuTtuka
yrpaBfieHUa pUCKaMU, NONOXKEHUS, perynu-
pylowme AeaTenbHOCTb KPeaUTHbIX KOMUTe-
TOB;

® Ha e)XeKBapTa/bHOM OCHOBe MpPOBOAMUTCH
KOHTPO/b $aKTOPOB PUCKOB, BUSAIOLLMX Ha
U3MEeHeHMne pUcK-anneTuTa, ¢ Npenocraene-
HMEM oT4YeTa Mo MPUHATbLIM PUCKaM Ha pac-
cMoTpeHuMe CoBeTa OUPEKTOPOB;

® Ha NMOCTOAHHOM OCHOBE OCYLLECTBNAETCA pa-
60Ta Mo ynpaBfieHUIO PUCKaMK, B TOM 4ucne
aHaM3 U3bATOM TEXHUKU U o60pyaoBaHUA 3a
nepwuog c 2015 no 2020 rog, aHanu3 ccygHoro
noptdensa GMnmManoB C Uenbtlo onpegeneHuns
penTmnHra punmana, MOHUTOPUHI U KOHTPOJIb
CTpaxoBaHWA NPeaMeTOB NIU3MHIA U 3aoros
KomMnaHwuy;

® Ha MNepMoAMYHOM OCHOBE OTC/EXMBAKOTCH
K/toueBble MHAOMKATOPbI PUCKa B LLENsX paH-
Hero o6Hapy)XeHUsi BEPOATHOCTU BO3HMKHO-
BEHUS PUCKOB U MCMOSIHEHMA MoKasaTenemn

[opoBom oTyeT

peatenbHocTU. COBET ANPEKTOPOB eXeKBap-
TanbHO paccMaTpuBaEeT KapTy U peecTp pwu-
CKOB, a TaK)Xe UCMOSIHEHNE MepOornpuUATUA B
pamMkax NnaHa MMHUMKM3aUNM PUCKOB, NnaHa
MepornpuATUNA NO COBEPLUEHCTBOBAHUIO KOP-
NOpPaTUBHOM CUCTEMbI YN paBleHUSa PUCKaMU;

e B LeNnax NOBbILLEHUSA PUCK-KYNBTYPbl NMpoBe-
OeHbl MeponpuaTmsa no obydyeHuUto paboTHU-
KoB KOMMaHUM COBEPLUEHCTBOBAHUIO HaBbl-
KOB B YaCTW PUCK-MEHEOYKMEHT];

e paspaboTaHbl MpaBuna ynpasBneHUsa Henpe-
pPbIBHOCTbIO AeAaTenbHOCTM KoMnaHuK, Ha-
npaBfieHHble Ha o6ecrneYyeHne CBOEBpPEMeH-
HOMO M LLe/IOCTHOMO pearmpoBaHmUa B Crydasax
nepepbiBoB B ¢GYHKUMOHMPOBaHUM Komna-
HUU, BOCCTaHOBNEHWNA AeATENbHOCTU U MUHMU-
MU3aLMM NoTepPb.

e yTBepXAeHbl MNMNaH KpM3UCHOro yrnpasreHus,
MnaHbl BOCCTaHOBNEHUA [EeATEeNIbHOCTU, CO-
rnacHo KOTopbIM, ornpeaeneH nopagok yrnpas-
NeHnsa OeaTenbHOCTbIO MpK peanu3aunnm Yl
NopsiAOK BOCCTAaHOBMEHUS LOEATENbHOCTU U
YPOBHU pearnmpoBaHusa npu peanmsaumnm Yrl.

® OCyLLeCcTBNEeHa oueHKa KOPMNopaTUBHOWM CU-
cTeMbl ynpasBneHua puckamm 3a 2021 ropg
BHELWHUMUN KoHcynbTaHTamMm KPMG. TMo pe-
3ynbTaTaM OUEHKW UTOrOBbIN PEUTUHI KOp-
NMOpPaTUBHOM CUCTEMbI YNpaBleHNS pUCKaMM
coctaBun 82%. OueHka B 82% cooTBeTCcTBYyeT
YPOBHIO 3PPEKTUBHOCTU «3penbin» U ane-
MEHTbl CUCTEMbI YMNpPaBNeHUsa PUCKaMKu co-
OTBETCTBYIOT «/1y4dLUEN MPaKTUKE» U CUCTEMA
yrnpaBfieHUa pPUCKaMU [OCTaTOUYHO 3ddek-
TUBHa.

©000000000000000000000000000000000000000000000000000000000000000000000000000000000000

AHA
PUC

B KasArpo®unHaHC ocyLecTBASIOTCA NOCTOAHHas
naeHTUdMKaLmMa PUCKOB, NX OLLEHKA U BbipaboTka
Mep Mo yrnpasneHuto puckamu. KomnaHua seget
CBOIO [AeAaTeNIbHOCTb C YYETOM LLUUPOKOIro crekKkTpa

PUCKOB, CBA3aHHDbIX C 6U3HEecCoOM u pacnpeneneH-
HbIX MO KaTeropuaM: ctpaterm4eckme pmcku, Kpe-
OUNTHblIe PUCKMWU, d)MHaHCOBbIe PUCKHM, onepaulmnoH-
Hble PUCKU U MpPaBOBble PUCKN.
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OCHOBHbIE PUCKMWM,
KOTOPbIM KASATPO®UHAHC
BblJ/1 MOABEPXXEH B 2021 roay

®OUHaAHCOBbIN PUCK -
PUCK NUBMOHOCTM.

OCHOBHbIM MOCNeacTBMEM peanusaumm pUcka
NMNKBNOHOCTU ABNAeTCH HeCBOeBpPeMeHHOCTb UC-
NonHeHna o6£3aTeNbCTB nepen Kpeamtopamm,
4YTO MOXXET NMPUBECTU K Tpe6OBaHVIIO O 0OCPOYHOM
BO3BpaTe CpencTs.

B uenax MMHUMM3aUMKM OaHHOro pucka Komna-
Huenm B 2021 rogy NpoBOOUNUCH MepPOonpUaTUs
Mo OOMONTHUTENIbHOMY MPUBMEUYEHUIO OEHEXHbIX
CpPefCcTB U NPOSIOHIaLMM CPOKOB MoralleHunsa oen-
CTBYIOLLIX 3aMMOB.

KpeAUTHDbIA PUCK -
MoBbilueHMe ypoBHA NPL.

Peanusyetcsa yepes npusHaHue GpUHAHCOBbLIX Mo-
Tepb /MM foHaYncneHue pesepsBoBs (MPoBU3NIA)
019 NOKPbITUS BO3MOXHbIX GUHAHCOBbBIX NOTEPb
no $MHaAHCOBbLIM aKTMBaM KOMMaHMM, BO3HMKalO-
LWMX B pe3yribTaTe CHMKEHMUSA MaTe)xXecrnocobHo-
cTu KoHTpareHTa.

B uenax MMHMMU3aLMKM KpeagUTHbIX PUCKOB KoM-
naHuen B 2021 rogy nNpoBOoaAU/INCE MEPONPUATUSA
no pgmeepcudmkaumm nopTtdens, MOBbILLEHUIO
KayecTBa aHanuM3a 3a9BOK, MPOBeAEHUNIO MOHUTO-
pUHra ®HaHCOBOIro COCTOSAHUA 3aEMLUMKOB.

OnepauMoHHbIA PUCK

K Co6bITUAM, CNOCO6HbLIM MPUBECTU K peanusa-
UMM pUCKa, OTHOCUNUCL daKTopbl B o6nactu IT,
aAMUHUCTPATUBHO-XO3AMNCTBEHHON OedaTeNbHO-
CTU, YenoBeyeckmne $pakTopbl, a TaK)Ke BHellHUe
cob6bITUA.

B uenax MMHUMMMU3ALUKM OMEpPaLMOHHOIO pUcKa
nposefeHa paboTa No AOMNONIHUTENbHOW aBTOMa-
TU3aLUUM N HacTponke MHPOPMALIMOHHBIX CUCTEM,
cBoeBpeMeHHoe obecrneyeHumne cpeacTtBaMum U Me-
pamMu ona 6ecnepebomHOro GpyHKLUMOHMPOBAHMUS
KoMnaHuu, obyyeHmne paboTHUKOB U Mpoyee.

KoMnnaeHc puck

K CO6bITUAM, CNOCO6HbLIM MPUBECTU K peanusa-
LMK KOMMIAaeHC pUCKa, OTHOCUIUCH MPUMEHEHUe
IOPUAONYECKUX CaHKLUIM BCNeacTBue Hecobnope-
HUsA TpeboBaHMM 3aKoHOoOATeNbCTBa Pecny6ninkm
KasaxcTaH, HOPMaTUBHbIX MPAaBOBbIX aKTOB YMO-
HOMOY€EHHOro OpraHa, BHyTPEHHUX JOKYMEHTOB U
npouenyp KoMnaHumu, a TakKe 3aKoHoJaTeNbCTBa
MHOCTPaHHbIX FOCYy[apcTB, OKa3blBaloLEro BAma-
HWe Ha geaTenbHOCTb KoMMNaHUM U NPU3HaAHHOIO
Pecny6nnkon KasaxcTaH.

B uenax MMHUMMU3aL MM KOMMTaeHe pucka Komna-
HUEeN NPOBOAUICA MOHUTOPUHT M KOHTPOJb CTPO-
roro M HeyKOCHUTENbHOro cobnoaeHus Tpe6oBa-
HWUIN 3aKoHoAaTeNnbCTBa Pecny6nmnkmM KasaxcTaH,
3aKOHOOATeNbCTBa MHOCTPAHHbIX [OCYAapPCTB,
OKa3blBaOLLEro BlUAHME Ha OeAaTeNlbHOCTb KoM-
MaHWM U NpuU3HaHHoOro Pecny6nukon KasaxcTaH,
BHYTPEHHUX MpaBua U npouenyp KoMnaHuu u
o6LLEeNPUHATLIX HOPM MoBeaeHus.

B pamMkax ynpasneHua pmnckamum B 2021 roay Kom-
naHnen paspaboTaHbl U yTBepyXkaeHbl MpaBuna
yrpaBlieHUs pUCKaMM B HOBOM pefakLuunu, perna-
MEHTMpPYIOLLLEE MHCTPYMEHTbI, METOAbI U MOoAXoAbl
Mo yrnpas/iEHUIO PUCKaMMW.

BmecTe ¢ Tem, B 2021 rogy cuctemMa ynpaBfieHUsa
puckamMm obecrneumBana CBOEBPEMEHHYIO aKTya-
N3aumio IMMUTOB, B TOM YUCIIe Ha BaslloTHblE U
MPOLEHTHbIE PUCKW, MPOBEAEHNE CTPECC-TECTU-
poBaHun, A aHanNn3 NTIMKBUOHOCTU, aHaNM3 Npo-
€KTOB Ha HanM4yne PUCKOB, MPOrHO3MpoOBaHME
6yoywmx nokasatenem M Npu HeobXxooMMOCTMU
pa3paboTke MeponpuUaTUM N0 MUHUMU3ALUN PU-
CKOB.

B pamkax ynpaBneHusa ESG puckom, noeHtndu-
UMpoBaHbl GaKTopbl, CNOCOBGHbIE MOBNUATb Ha Ae-
aTeNbHOCTb KOMMNaHMK, a TaK)Ke Ha OKPYXKaloLLYyHO
cpeny: 3acyxa Ha 6onbller 4acTm Pecny6niukum
KazaxcTaH, NpupoaHO-KIIMMaTUYECKME KaTaKInN3-
Mbl, BO3OENCTBUNE CENTbCKOXO3AMCTBEHHOM TEXHU-
KM Ha OKpy»KatoLyto cpeny. aHHbIM PUCK OLEeHEeH
Ha NMpUeMneMoM ypoBHe, YTO O3Ha4YaeT 06 OTCyT-
CTBUU HEOBXOOAUMOCTU MPUHATUA CPOYHbIX Mep
no X MMHUMM3aunn. OgHako KomnaHunemn paspa-
60TaH pan NPeBEeHTUBHbIX U PeaKTUBHbIX Mep, Mo
yrnpaBleHMo 0aHHbIM PUCKOM.

Pa3BUTME KOPMNOPATUBHON CUCTEMbI YMpaBeHUs
puckaMm KoMmnaHuu 6yaeT HanpaBfieHo Ha Aanb-
HeWllee COBEpLUEHCTBOBaHME KOPMOPaTUBHOM
CUCTEMbI YMPaBeHMNsa PUCKaMM, OTBeYaloLLen co-
BPEMEHHbIM Tpe6oBaHMAM.

[ogoBOM OTYET *

<«
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UHDC
noni

PackpblTne unHboOpMauun aBNAETCS OOHUM U3
BaXHEMNLLUMX WUHCTPYMEHTOB B3aMMOOENCTBUSA
KoMnaHMM c 3auMHTepecoBaHHbIMU CTOPOHaMMW,
crnoco6cTByOWLNX HOPMUPOBAHUIO [ONTOCPOY-
HbIX, MPO3PaYHbIX 1 OOBEPUTENbHbIX OTHOLLEHUN
CO BCEMMU CTENKXONAEPAMU, a TaK)Ke MOoBbILLIEHUIO
MHBECTULMNOHHOM npuBneKaTesibHocTM Komna-
HUW.

KasArpo®duHaHC cTpeMuTcs K obecrneyeHunto Ka-
UEeCTBEHHOrO pacKpbITUa MHbopMauum gna pas-
NINYHbIX 3aUHTEpPEeCcOBaHHbIX CTOPOH M MOBbILUE-
HUWIO YPOBHS NPO3PaYvyHOCTW.

B uenax cobnogeHus MHTepecoB 3amHTepeco-
BaHHbIX CTOPOH KOMMaHWA CBOEBPEMEHHO W
OOCTOBEPHO pacKpblBaeT MHpopMauMmio, npeny-

CMOTPEHHYIO 3aKoHOOAaTeNbCTBOM Pecny6nmnkum
KasaxcTaH, a Takke MHbopMaLUo O AedaTeslbHOo-
CTW, BK/oYasa dUHaAHCOBOE COCTOSIHWE, pe3yrib-
TaTbl 0EATENIbHOCTU, CTPYKTYPY CO6CTBEHHOCTU U
ynpaBneHus.

B KomMnaHuu yTBepxgeHa M npuMeHsaetcsa [lo-
NNTUKA packpbiTa nHbdopMaunm o aeaTenbHo-
CTW, onpegensapowas uenm n npuHumnnsl, Gopmeol
M crocobbl packpbITUa MHPOPMaLUK, Kpyr nuL,
(opraHoB), OTBETCTBEHHDbIX 33 pacKpbiTUe UHPOP-
MaLMKn, nepedeHb obLenoCcTynHOM UHpopMaLLMK,
rnoanieXxalwewm pacKpbITUIO 3auHTEPEeCOBaHHbIM
nMuaMm, a Takxke nepeyeHb MHPopMaL MK, COCTaB-
naoLen KOMMEPYECKYIO, CTY)KEBHYIO U MHYIO OX-
paHaeMyo 3aKOHOM TaWHY.

NPUHLUMUMbI PACKPbITUA KOMNAHUEA UHOOPMALIUK:

MpUHLUMN PEerynspHOCTU U CBOeBPEeMEHHOCTH
pacKpbiTUa udopMauum

OTBETCTBEHHOCTb KOMMaHMW B OTHOLUEHUU CO-
6n00eHNs CPOKOB U CUCTEMHOCTU MpenocTaB-
neHna uHdopMaumun, NpPeaycMOTPEHHOWM 3aKo-
HOOATENbCTBOM U BHYTPEHHUMU OOKYMEHTaMW.
KoMnaHWnsa oco3HaeT 3HauYeHue perynspHoro rnpe-
pocTtaBneHua MHPopMaumnmM 3anHTEpPECOBaHHbIM
CTOPOHaM KakK Heo6XoauMoro ycrioBua gna ro-
HUMaHWNA MU geaTeNbHOCTM KoMMaHMM B LLENOM.
MHbopMauma npenocTaBnsgeTca B COOTBETCTBUU
Cc daKTOM HacTynneHusa cobblTUa Mo CTEMEHU ero
3HAYMMOCTU U C YYETOM CBOEBPEMEHHOCTU €ro
ny6ANYHOro pacKpbITUS.

NMpUHUMUN OTKPbITOCTU U
AOCTYNMHOCTU UHPOPMaLUM

Bbl6op KoMnaHWewr TakMX KaHanoB pacrnpocTpa-
HeHMa MHbopMaL MK, BOCTY K KOTOPbIM ABMSETCS
CBO6OAHbIM, HEO6PEMEHUTENbHbLIM U Masio3aTpaT-
HbIM, @ TaK)XXe HaMepeHne KoMmnaHuu obecneymTb
MaKCUMasbHy Mpo3payvyHOCTb MHPopMaLmMm o
CBOEW OeATeNIbHOCTU C y4eToM cobnioaeHumsa pe-
XMMa KOHOUMAEHUMANbHOCTU MO OTHOLUEHUIO K
MHbOPMaLUKM, COCTaBNAIOWEN KOMMEPYECKYIO,
CNY)XEBHYIO U MHYIO OXPaHAEMYIO 3aKOHOM TaMmHyY.

MpUMHUMN AOCTOBEPHOCTU U NOMTHOTbI

OTBETCTBEHHOCTb KOMMaHuM B NpenocTaBieHnmn
3aMHTEepPecoBaHHbIM CTOpOoHaM UHdOpPMaLUK, co-
OTBETCTBYIOLLEN OENCTBUTENBHOCTM U O0CTaTOY-
HOW ON19 MOHMMaHUA B NMOSIHOM o6beMe pacKpbl-
BaeMoro dakTta unum cobbitna. KomnaHua cnegut
3a TeM, 4YTob6bl NpepgocTaBnsaemMas UHdopMaumsa
He 6bl/la UCKa)KeHa TPEeTbUMU NnuamMu, 1 B Chy-
Yae o6HapyXeHua nogobHoro dakTa NpUHUMaeT
Mepbl MO UCKITIOYEHUIO UCKaXXeHUM U OLLNGBOK.

KoMnaHua He YKITOHAEeTCs OT PacKpPbITUS HeraTuB-
HOM MHPOpMaLMn o cebe, ecnu Takas UHPopMa-
LmMs He aBngaeTca KoHPMaeHUManbHOM U CroCco6Ha
MOBMUATbL Ha NPUHATUE UHBECTULMOHHDBIX U OpY-
rMx peLueHUn 3anHTepecoBaHHbIMM CTOPOHaMMU.

KoMnaHuga, noMumMo uHdopMaLMK, pacKpbliTUe
KOTOPOMN 069a3aTefIbHO B COOTBETCTBMU C 3aKOHO-
DaTenbCTBOM, NpepocTaBnaeT MHbopMauuio o
CBOEN TeKyLlen M NniaHUpyeMON OeATeNIbHOCTH,
a TaKXXe MHylo MHPopMauuto ansa 6onee NOAHOro
NMOHMMaHUA BCEMU 3aUHTEPECOBAHHbLIMU CTOPO-
HaMu geaTtenibHocTM KoMnaHuu.

MpuHUMN c6aNnaHCUPOBaAHHOCTH

obecneyveHme KoMnaHuWen pasyMHoro 6anaHca
OTKPbITOCTU U MNPO3PAYHOCTU C OOHOM CTOPOHDI
M KOHOUOEHLMANBHOCTM C APYrON CTOPOHbI B Lie-
nax obecrneyeHUa MaKCUMarbHOW peanusaumm
npaB 3anHTEPEeCOBaHHbIX CTOPOH Ha Mony4vyeHue
MHPopMaLMK, HO MPU YCITOBUKU CTPOroro cobnio-
OeHunsa nHtepecos KoMnaHumn, ee EAMHCTBEHHOIO
aKUMOHepa B YacTuU orpaHUYeHus goctyna K UH-
dopMaLmK, COCTaBNSAOLLEN KOMMEPYECKYIO, Cly-
YEBHYIO UMN MHYIO OXPaHAEMYO 3aKOHOM TamHy.
MPUHLUMN NPO3PaYHOCTU N OBBHLEKTUBHOCTU pac-
KpPbITUS MHPOPMaLMKM O OeATENIbHOCTU TaKkKe 3a-
KpenseH KogeKcoM KoprnopaTUBHOIMo yrpasre-
Huna KoMnaHun.

OCHOBHbIE€ KaHa/lbl pacKpbITUA umbopmauuu:

®  UHTepHeT-pecypc Odeno3ntapma GUHaAHCOBOMN
oTYeTHOCTY;

®  UHTepHeT-pecypc KasaxcTaHcKom ¢oHOoBOM
6U1pPXKY;
KOopnopaTMBHbIA canT KoMnaHuuy;
coumanbHble ceTn Facebook, Instagram,
Twitter.

CooTBeTCcTBME TPEe60BaHUAM
3aKoHoAaTeNbCTBA

KomMnaHua B 2021 rogy He npuBfieKanacb K oTBeT-
CTBEHHOCTMW, MNpeaycMaTpuBatloLen B3biCKaHMe

OTBEeTCTBEHHOCTb 32 NPOAYKLMIO

Crny4yaeB HecooTBeTCTBUA TPeBGOoBaHMUAM 3aKOHO-
[aTeNbCTBa B OTHOLLEHMU BO3AeNCTBUA OKa3blBa-

MexaHM3M noaaum Xano6
M MHOPMUPOBaHMS O Npo6neMax

KoMnaHua Nnpuaep>xmBaeTcsa NpuHLMMNA Npo3pay-
HOCTM BefeHMUd 0eATeIbHOCTU M OTKpbITa And no-
ny4yeHusa o6paTHOM cBA3MU. JeaTenbHoCTb KoMna-
HWUM B JAHHOM HaMpaBfieHUU ABNAETCA OOHOMN U3
MPUOPUTETHDIX.

B uenax o6ecnevyeHmns sSKOHOMUYECKON U MHOP-
MaLMOHHOMN 6e30MacHOCTU U MPOTUBOLENCTBUS
KoppynuMmn opraHmMsoBaHa ob6paTHasa CBA3b C Ha-
cefieHneM, 3aeMLMKaMM U IN3NHIronony4yatens-
Mn KoMnaHumw.

O6palleHus — 3TO MHOUKATOP, MO KOTOPOMY onpe-
pensaoTtca cnabble MecTa B AesaTenibHOCTM KoMna-
HWW; 3TO CUTHaN K NPUHATUIO He3aMeO IMTEeNbHbIX
Mep Mo YCTPaHEeHUIO HapyLUeHU U NMPUYUH, UM
CMoCO6CTBYOLLMX.

Ona Hapne)kalwero paccMoTpeHUsa o6palleHuin

PABOTA NO OBPALLEHNAM

YXano6bl
21,9%

Bcero B 2021 rogy B agpec KoMnaHuu nocTtynu-
No 465 o6palleHni, B TOM Yucne xanobbl — 21,9 %,

[opoBom oTyeT

CyLleCTBEeHHbIX LIJTpad)OB.

€MbIX YC/yT Ha 340pOoBbe N 6€30MacHOCTb 3auHTe-
[pecoBaHHbIX CTOPOH He UMeeTcs.

dusnyeckmnx u opuaundeckmx nuuy B 2021 rogy
npoBefeHa aBTOMaTM3aUUA HEKOTOPbIX MpoLec-
COB pacCMOTpPeHUs obpalleHNIA:

- BHEAPEH OTAENIbHbIA OT OCTaNIbHOM KOPPECHOH-
OEeHUMN yyeT obpalleHni;

« OpraHM30BaH LLEeHTPann30BaHHbIXA 4OCTYN K 06-
palleHuaM, NoCTyNaoLWmUM B LieHTpanbHbIM oduc
n punmansi;

- aBTOMaTU3UPOBaHbl MPOLLECChl pernmcTpaumm u
paccMoOTpeHus o6palleHUi, HanpaB/eHHble Ha
ob6ga3aTenibHoe y4dacTue CnyX6bl KOMMAeHC B
paccMOTpeHUn obpaLleHn;

- OrpaHUYeHMe Ha 3aKpbiTWe 3agjayn 6e3 oTBe-
Ta NM60 NpPU OTCYTCTBUM cornacoBaHMa Cny>k6bl
KOMIMJ/TaeHc.

11

MpepnoxxeHus-
2,4%

HenpeTeH3MOHHOro
XapaKTepa
75,7%

npepnoxeHunsa — 2,4 %, HeMPETEH3UOHHOIO XapaKTe-
pa-75,7 %.
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CXEMA PABOTDbI
C OBPALLEHNAMMU

MNopanok paboTbl ¢ o6paweHnamMm

dUn3nUYeCcKUX n IpUanYecKmux nuy
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MNpueMm, pernct- lNepepaya Ha
pauums, yuer, UcnonHeHune
npu Heo6xoau- Cy4eToM
MocTu Bbigaya  N.109 MpaBun
TanoHa
HanpaBneHue O3HaKoMJ1eHue,
ynpaBnsioLe- yyacTtue B
My aupekTtopy/ paccMoTpeHun
AUpPEeKTopy
dunmnana n
Cny6e
KOMI1aeHc*
MoanucaHue CornacoBaHue
oTBeTa oTBeTa
OTnpaBkKa

oTBeTa agpe-
caTy B 6ymaxk-
HOM UNn
3NEeKTPOH-
HOM Bupe

Ona o6ecrnieyeHna Hagnexawero GYHKUMOHU-
poBaHMA B KOMMaHUU NUHUN UHULMATUBHOIO
MHPOPMUPOBAHUA KaK MHCTPYMEHTa BbiBIeHUSA
KOMM/Ta€HC-PUCKOB B AeATeNIbHOCTU KOMMaHuUu r
ero paboTHUKOB (B TOM YMC/ie aHTUKOPPYMLUOH-
HOMO MOHUTOPUHra) B KoMnaHuM npegycMoTpe-
Hbl cnegyloLMe KaHanbl:
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3anpoc nHopop-
Mauum (o6bsac-
HeHus, OOKY-
MEHTbI)

MoarotoBKa
npoekTta

oTBeTa

Pa6oTHUK, MogpasaeneHue

(dnnwman), pencrens
KOTOPOIro o6)Xanylorcs
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MNMpepocTtas-
neHune nHoop-
Maumm (o6bsac-
HeHus, AOKY-
MEHTbI)

roc. opraH unm opraHusaums)

Appecart (3agaBuTenb,

MNMpepocrtas-
neHune uHoop-
Mauumm (o6bsic-
HeHwus, AOKY-
MEHTbI)

BMpoBa

| HbIW OTBET. "

1) ona ropsyem NMHUM BblaeNeH OTAEeNbHbIA HO-
Mep TenedoHa +7 (7172) 580-411. 3BOHKM Ha ro-
pauvylo NMMHUIO ocyluecTBndatoTcsa 6e3 Heobxoau-
MOCTU Habopa BHYTPEHHEro HoMepa, OXugaHua
oTBeTa onepaTopa, HacTpoeHa aBTOMaTU4ecKas
nepeagpecaumsa oTBETCTBEHHbIM NMLAM B crefy-
IoLen nocnenoBaTenbHOCTU:

2) HacTpoOeHa A4OCTaBKa COOBLLEHUM Ha DNEKTPOH-
HYIO MouYTy ropayen nuHum - hotline@kaf.kz. Co-
o6LeHNa ogHOBPEMEHHO MOCTYMalT Ha Kopro-

AEATENTIbHO
B OBJIACTMU |

B 2021 rogy onga ykpenneHus MnoJIoXXUTEeNbHOro
UMUOXKa M MHPOPMUPOBAHUA KIMEHTOB O BO3-
MOXXHOCTAX dMHaHCcUpoBaHUa KommnaHuen npo-
BefeHa Wwunpokasa MHGopMaLMOHHaa KaMMnaHUs B
CMWM n coumnanbHbIX ceTax.

B TeuyeHWe roga B paMKax KOMMYHWKaLMOHHOM
cTpaTerun KomnaHum pasmelleHbl MHbopMa-
LMOHHbIE MOCTbl Ha odULMaNbHbIX CTPaHULaxX B
Facebook, Instagram, Twitter. Ha pecny6nukaH-
CKUX UHTEepPHET-MopTanax n B pernoHasnbHbIX 13-
OaHWax ony6rMKoBaHbl MaTepuanbl U CTaTbU O
peaTenbHoCcTM KoMnaHuu.

B cpepctBax MaccoBoM MHPopMauuu onyénu-
KoBaHa UHdopMauma o dMHaAHCUpPOBaHUM Kas-
Arpo®UMHaAHC CeNbCKOXO3ANCTBEHHOM TEXHUKM,
B OTAENIbHbIX O6/1AaCTHbIX ra3eTax ony6/MKOBaHbI
MaTepwuarnbl O Xo4e NOAroTOBKU K MOCEBHOMN KaM-
MaHMM Yepes NPU3My aeaTerlbHOCTU KoMnaHuu.

Kpome 3Toro, B couMmanbHbIX CETAX LUMPOKOE OcC-
BelleHWe nony4vuno npucoegmHeHve KasArpo-
®duHaHc K AO «HYX «BanTtepek». Oco6o oTMmeva-
nocb, YTo KasArpo®uHaHc npogomkaeT paboTaTb
B LUTAaTHOM pPeXXMMe, COXPaHUB CBOKO MUCCUIO MO
NpPenocTaBeHUIO JIM3UHIA CeTbCKOXO39MNCTBEH-
HOWM TEXHUKM U o60pynoBaHUA.

3aBepLIeHNo NOCeBHOM KOMMaHuM 6bin nocea-
LieH npecc-Typ B OOHOM U3 [MIaBHbIX 3epHocelo-
LLMX pernoHoB - KoctaHamckom obnactu. B cea3u
C 3TUM, 6bl1 OPraHM30BaH Bble3[, XXyPHaIUCTOB B
Kapa6anbiKCckuin paroH Ha nonga TOO «Ak-Bupaan
Arpo», Ha KoTopoM npegcrtasmutenm CMU nonyyu-
NI UHTEPBbIO C PYKOBOACTBOM XO39MCTBa U GUNU-
ana KoMmaHuW, a TakKe C MexaHu3aTopaMm yKa-
3aHHOro cenbxo3npennpuaTua.

B xome y60pouyHOM CTpagbl OpraHM3oBaHbI
npecc-Typbl C y4acTMeM MOCTaBLUMKOB B XO3AM-
CTBa HaLUUX KIIMEHTOB B TaMbIHLLMHCKOM panoHe
CeBepo-KasaxcTaHCKOM 061acTu M ACTPaxaHCKOM
panioHe AKMONTMHCKOM o61acTu.

[opoBom oTyeT

paTMBHYO NouTy Cry>K6bl KOMIMTaeHC;

3) Ha KOPMNOpPaATUBHOM cCanTe HacTpoeHa dopMma
L9 OTNpPaBKU COOBLLUEHUN Ha SMIEKTPOHHYIO MO-
uTy Cny>k6bl KOMMIaeHc.

YKa3aHHble MeponpuaTUS HanpaBeHbl Ha CBOEB-
peMeHHoe BbIIBIeHME U NpenyrnpeXxaeHue npa-
BOHapyLeHUN NMocpeacTtBOM KOHTpona Cny>K6bl
3a 06paLLEeHNAMM MO BCEM UMEIOLLMMCS KaHanam
UHULMATUBHOIO MHOOPMUPOBAHMUS.

OpraHn3oBaH Bble3f, XXyPHaMCTOB Ha Nonsa Kiun-
eHTa dunmana KasArpo®dPwuHaHc no Ceepo-Ka-
3axcTaHckon o6nactm - TOO «ACTbIK-STEM».
MpenBapuTenbHO NpoBedeHbl paboyne BCTpeun
C BegylWMMU XXypHarnctaMm o6nactu, ocBella-
IOLLMMU CENbCKOXO3ANCTBEHHYO TeMaTUKy. Ony-
6NMKOBaHbl CTaTbW Ha pecnyB/IMKAaHCKMX canTax
KA3NHDOOPM, EJNNOANA, B page MecTHbix CMU mn
Ha aKKayHTax KoMnaHuu B coumanbHbIX ceTAX.

Mo ntoram npecc-typa B AKMOJIMHCKYO 06/1acTb
ony6nmMKoBaHbl MaTepuanbl B ceMu pecny6nu-
KaHCKUX U permoHanbHbix CMW.

B 4YacTHOCTW, Ha pecny6/IMKaHCKOM ropTane
Baigenews pa3sMelleHa cTaTbd aHaIMTUYECKOro
xapakTepa «lMpegnpuatne B AKMOJIMHCKOMN 06-
NacTu MOoOEepPHU3UPYET CEeNbXO3TEXHMKY MO Mpo-
rrammMme pUHNM3NHra». B Matepmane ykasaHHOro
WHTEPHET-U30aHUA JaHbl MOogpPo6Hble pa3bsicHe-
HUA o npouecce GPUHAHCOBOTO JIM3UHIA CO CPO-
KaMM KpeAuUTOBaHUA U OpYrMX MexaHu3Max nog-
OEPXKU CEeNbX03TOBapOonponsBogmTenen.
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OpraHMsaumsa Mpecc-TypoB B YC/IOBMAX KapaH-
TUHHBIX Mep, KaK U rogoM paHee, noayduno 6na-
rornpuUaTHbIE OT3bIBbI.

>
2

1 ceHTa6psa 2021 ropa B pecnyb/IMKaHCKUX rase-
TaX «ANKbIH» U «JTuTep» ony6/MKOBaHbl CTaTbU O
neatenbHocTn KasArpo®uHaHc «KasArpoKapikbl
aybll WapyaLllblfblFbl TEXHUKACbIHbIH, IU3UHTI Ha-
pbiFbiHAA 20 XKbl1AaM acTaM YaKpIT KbI3MeT eTyae»
n «KasArpo®uHaHc - cBbiwe 20 neT ycnewHon
paboTbl Ha PbIHKE NIM3UHIA CENMbXO3TEXHUKMY.

B okta6pe 2021 roga MpaBUTENbCTBO yTBEPAUIO
natumnetHnn HauynpoekTt passutuna AlMNK. B maTte-
pvane Pecny6/IMKaHCKOIo CenbCKOXO3AMCTBEHHO-
ro noptana EJTIOANA B nHdpopMauum no gaHHOMY
dakTy nogyepkmuBanochb, 4to «MpPoao/HKUTCA UH-
BECTULUMOHHOE cybcuampoBaHMe, a MnporpamMmma
NIN3UNHIa CeNbXo3TeXHUKN Yepes KasArpoduHaHc
6yneT pacwmpeHa. B pesynbrate ypoBeHb 06HOB-
NeHUSA CENbXO3TEXHUKM MOBbICUTCS C 4 A0 6%».

Ona yKpenneHus KopropaTMBHOro Ayxa opra-
HM30BaHO y4dacTMe B pAge MNPoeKToB XOoNnauHra
«BanTepek», HanpaBeHHbIX Ha NMOBbILWEeHNe Kop-
NopaTUBHOM KyNbTYpbl.

B yacTHoOCTH, B yenneHoyXe «AHa TifiM — Tiperimy,
nocedaueHHOM [1HIO A3bIKOB Hapoaa KasaxcTaHa,
BbICTYN/IeHUa paboTHUKOB punmanos KoMnaHum
MONy4YnIN BbICOKYIO OLLEHKY U TpaHCIMPOBanmchb
Ha akkayHTax AO «HYX «BanTepek» B coumanbHbIX
ceTsax.

Takke paboTHUK dunmana KomnaHum no Cese-
po-KasaxcTaHCKoW 061acTM MPUHAN yyacTue B
npoekte «PoBecHUKM HezaBucuMMocCTu». UHTep-
BblO OMy6/IMKOBAHO Ha cTpaHuuax XonguHra B
®encbyK n HcTarpam m nonyymnio nonoXnTenb-
Hbl€ OTK/TUKMW.

AKTUBHO wucnonbsyeTcd ¢yHKUuMa «O6paTHbIN
3BOHOK» Ha calTe KoMMaH1KM, No3Bonsowas Kiu-
eHTaM 06paTUTLCS MO UHTEPECYILWMM BoMNpocaM
M NOSYUYUTb ONepPaTMBHbBIN OTBET U KOHCY/bTaLMIo.
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OBPALLEHMUE NPEONCEAATENA
NPABJIEHUS NO BONMPOCAM
YCTOUUYUBOIO PA3BUTUA

NMPALLEB
ANOAP TMNTUMOBUM

Mpeancepatens NpaBneHuda
AO «KasArpo®duHaHC»

[opgoBom otyeT « 2021

Bce 60onblLUyl0 pacnpocTPaHeHHOCTb U BHM-
MaHue B MUpe NnpuobpeTaloT BONpochl
YCTOMYUBOIro pa3BUTUA.

dopMUpOBaHME HOBLIX MNOAXOOOB 6U3Heca K
yrpaBfieHUo pecypcaMu, pUckaMmu M BCEMU BU-
0aMU BO3OEeNCTBUA Ha SKOHOMMWKY, O6LLECTBO M
SKO/IOFUIO CTaHOBATCHA KJ/OYEBbIMU 3apadaMu
npu onpegeneHnn cTpaterMm pasBUTUSA MHOMUX
KOMMaHWUN.

KasArpo®uHaHC OCO3HAaeT BaXXHOCTb Lenen
YCTOMUYMBOIO PAa3BUTUA U CTPEMUTCHA K 3PPEKTUB-
HOW peanusauum NpPpUHLMUMNOB YCTOMYMBOIO pas-
BUTUA MyTeM cobniogeHusa 6anaHca UHTepecoB
3aMHTEPECOBAaHHbIX CTOPOH.

JdeatenbHocTb KOoMMaHUKU B 0671aCTU YCTOMUYMBOIO
pa3sBUTMA HarpaBfieHa Ha cobnogeHue NyyLmnx
MeXXAyHapoaHbIX CTaHOapToB. DTO [OCTUraeTcs
nMyTeM MPUHATUSA PeLUeHU C yY4EeTOM UHTepecoB
3aUHTEpPEeCOBaHHbIX CTOPOH, a TaKXe MNyTeM Mo-
CTPOEHUsa [uanora, HamnpaB/leHHOro Ha [oJro-
CPOYHOE COTPYAHUYECTBO CO CTEMKXONAEPAMM.

Mbl coXpaHSaeM KitoveBble XapaKTEPUCTUKUN KOM-
naHuu: o6ecnedyeHune OOCTYMHOCTUM OKa3biBaeMbIX
CbVIHaHCOBbIX ycnyr, BHMUMaTesibHOe OTHOoLleHune
K KIMMeHTaM, UX Hy>XaaM U 6e30mnacHoCcTH, 3a60-
Ta O KayecTBe HalluMX ycnyr n cepsucoB. Komna-
HUA obecrneymBaeT BbICOKMUMN YpoOoBeHb couunalb-
HOM 33aLLULLEHHOCTM nepcoHana, noggep>xumBaet
N pas3BmBaeT CUCTEMY MOCTOAHHOIO OGy‘-IeHVIFl n
NnoBbILLUEHUNA KBaJ'IVICbVIKaLI.VIVI. Tak)ke oKa3blBaeTcs
61'IaFOTBOpVITeJ'IbHa<;l N CNMOHCOPCKaA NMoMoLLb CO-
UManbHO He3alWnMWEeHHbIM CNO9M HaceneHusd.

Mooxon OTBETCTBEHHOrO, MPOAYMaHHOIo 1 paLum-
OHafIbHOro B3aMMOAEMNCTBUSA C 3aUHTEpPecoBaH-
HbIMW CTOpPOHaMM 6yOeT Cnoco6CTBOBATb YCTOM-
YMBOMY Pa3BUTUIO KOMMaHUK.

KoMMMeKCHbIN N CUCTEMHbBIN Nogxod, K yrnpasne-
Huto ESG-daKTopaMm MO3BONUT B OalibHEMLUEM
pa3BUTb MPaKTUKY OTBETCTBEHHOIO yrpaBreHUs
N MHBECTUPOBAHMUS, CTaTb YCMNELIHON U NpuBne-
KaTeNlbHOM KOMMaHMEN Ha MUPOBOM PbIHKE.
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KasArpo®duHaHC CTpPeMUTCa K TFapMOHUYHOMY
YNpPaBleHUD 3KOHOMMUYECKUM, 3KONOMMYECKUM
M couManbHbIM acrieKTaMu cBoel OedaTefIbHOCTU
ona obecrnieyeHUs yCTOMYMBOro pasBUTUA B 4ON-
roCpoYHOM Nepuoae.

Pelasa 3apaym B 0651aCTU YCTOMUMBOIO Pa3BUTUS,
KoMnaHunga onmpaeTca Ha CBOKO MMUCCUIO, MOJSo-
weHua Crpaternm passutuna KasArpo®uHaHCc, a
TaKXXe UCMOoMb3yeT MeXXAyHapodHble HOPMbI Mo-
BEOESHUA U NPUHLMMbI, 3aKPENIEHHbIE MEXAYHa-
poaHbIMU CTaHOapTaMu B 06/1aCTU YCTOMUYMBOIO
pa3BuUTUSA.

IxKoHOMMUECKan

COCTaBNdOWaqA yCTOVI'-IVIBOI'O Pa3BUTUA COOAepPXUNT
cnepywuine uenwu:

L4 6€3y6bITO'-IHOCTb AeATeNIbHOCTH,

L4 obecneyeHue MHTepecoB EOUHCTBEHHOIO aK-
LUMoHepa n NHBECTOPOB;

® noBbileHMne 3dPEeKTUBHOCTM NMPOLLECCOB;

L4 pPocCT MHBECTULMIN B CENIbCKOM XO3sMNCTBeE.

JxkonoruuecKas

COCTaBNAOLAA YCTOMUYMBOIO Pa3BUTUA COOEPXUT
cnegywuwume uenu:

° MUHUMM3ALUUA BO3LENCTBUA Ha Buonormye-
CKne n CbI/IBIALIeCKMe npmpoaHblie CUCTEMbI;

e ONTUMasnbHOE WCMOJb30BaHME oOrpaHUYeH-
HbIX PeCypCcoB;

®  MNpPUMEHEHMEe 3KOMOrNUHbIX, DHEPro- U MaTe-
puanoc6eperaloLmMx TEXHONOMMMA.

KoMnaHuma npoBoguT aHanu3s cBoew OeaTelIbHO-
CTW NO TPEM OaHHbIM aCNeKTaM, a TaKXXe CTPeEMUT-
Csl He OonycKaTb UM CHUMXXaTb HEraTMBHOE BO3-
OEeNCTBUE pe3ynbTaTOB CBOEW OeATeNIbHOCTU Ha
3aMHTEepPEeCOBaHHble CTOPOHbI. KasArpo®uHaHC
noaacepXXmMBaeT U NMpPMU3HaeT BaXXHOCTb Bcex 17 Lle-
nen yctonumporo pas3sutma OOH (panee - LLYP) n
CTPeMUTCA BHOCUTb 3HAUYMTENIbHbIA BKMag B O0-
CTMXeHune LYP.

Mcnonb3oBaHWe MexayHapodHbIX CTaHOAPTOB B
o61acTN YCTOMUYMBOIo pa3BmUTUA KoMmaHua pac-
CcMaTpuBaeT KaK HeobxoamMoe ycrnoBue obecre-
YEeHUa COOTBETCTBUA CBOEW OedATeNIbHOCTU Jlyy-
wen MexxayHapoOHOW MpaKTUKe U OOCTUXKEHUS
uenen 1 3agayd B 0651aCcTM YCTOMYMBOIO PasBUTUA.

B 2021 rogy ytBepxgeHa Monutuka KasArpo®dwu-
HaHC B 06/1acTK YCTOMYMBOIO pPasBUTUS, onpeae-
nampouwas ocHoBorMosiaralwme NpMHLUMNbE U Noa-
XoA4bl MPWU MOCTPOEHUWN CUCTEMBbI YNpaBreHUsa B
06/1aCT YCTOMUMBOIO Pa3BUTUS.

YctonumBoe pasButMe B KOMMNaAHUKM COCTOUT U3
TPpex COCTaBNALLMNX KaTEFOPUIN: SKOHOMUNYECKOWN,
3KO/IOMMYECKOM N COLMANIbHOM, aCMeKTbl KOTOPbIX
yuuTtbiBatoT GRI Standards.

CoumanbHasi

COCTaBNdOWadA yCTOVI‘-IVIBOFO Pa3BUTUA OPUNEHTU-
poBaHa Ha NpUHUWMNbI COLMaNbHOM OTBETCTBEH-
HOCTU N B TOM YUNC/1e CoOOePXXUT cneayrouine uenwu:

e o6GecrneyeHue NPO3pPaYHbIX KOHKYPCHbIX Mpo-
Lenyp v paBHbIX BO3MOXXHOCTEM Npu NpuemMe
Ha paboTy;

* crnpaBea/iMBoOe BO3HarpaxgeHue u cobnopne-
HWe Npae PaboTHMKOB;

e obecrnevyeHne 6e30MacHOCTU Tpyda U coxpa-
HeHMe 300pPOoBbs PAa6OTHMKOB;

e o0byyeHue M npodeccuoHanbHoe pasBUTUE
pPaboTHUKOB;

L4 peannsaumna BHYTPEHHUX N BHEWHUX COUU-
AJ1bHbIX MPOorpamMmMm.

B paMkax cBoen geatenibHOCTU KoMnaHuen ocy-
ecTBngeTca OOCTMXKEHMe cnegyowmx Lenen
YCTOMUYMBOIO pPa3BUTUSA:

¢ peanusaunda UHULMATUB, HaMPaBMEHHbIX Ha
rnoBblleHWe OOCTYMHOCTU GUHAHCOBDLIX YCIyT

L4 6J'IaFOTBOpVITeJ'IbHOCTb N CIMNOHCOPCKada nno-
MOUlb

e KoMMaHu4a oCyLLEeCTBNAET COAENCTBUE TEXHU-
yeckoMy ocHauleHuto AlK nyTteM okasaHus
JNIN3UHIOBbIX YCNyr Ansa npuobpeTteHunsa cenb-
CKOXO3AMCTBEHHOM TEXHUKU N 060PYO0BaHMUS.
TeM caMbIM, NOCPeaCcTBOM TEXHOTOMMYECKOro
o6HoBneHna AlK BbICOKOMpPOM3BOAUTENb-
HOM TeXHUKOM KoMMaHusa oKasblBaeT cylle-
CTBEHHOE BNUAHME Ha MPOAOBOSIbLCTBEHHYIO
6e30MnacHoCTb

e co3gaHue 6e30MacHbIX YCI0OBMI Tpyda U Co-
XpaHeHWe 300p0oBbA PAaGOTHUKOB KoMMaHUU

L4 couMnanbHad nogaep>Xxka pa6OTHVIKOB

e co3gaHMe paBHbIX Paboumx YCroBUM U Ka-
pbepPHbIX BO3MOXHOCTEW

L4 obecrneyeHune paBHOl;I CNCTeMbl OUEHKWN Oed-
TeNMbHOCTU N BO3Halrpa>xxgeHu4da

[opoBoM oTyeT

®  pPOCT UHBECTULUMN B CETbCKOM XO3AMUCTBE

e pasBuTUE BUsHeca B AlMK nyTtemMm npepocTtas-
NeHUa NNU3NHIOBbIX yCnyr

® [OBbILIEHME KY/bTYPbl SHEProcbeperkeHUs

® COKpalleHue noTpebreHns pecypcoB (aHep-
ronoTpebneHuda, BogonotpebneHus)

*  ONTUMM3AUUNA BYMa)KHOIO JOKYMEHTO060-
poTa nocpeacTBOM aBTOMaTU3aLMU 6U3-
Hec-npoueccoB KoMnaHunm

L4 KasArpo®uHaHc NnpenocTtaBnaeT B IM3UHI UC-
KNIOYNTENbHO HOBYIO COBpPEeMEeHHYIO C/X Tex-
HUKY, KOTOpPad, MO CpaBHEHUIO C yCTapeBIJJeI;I
M3HOLLEHHOMN TEXHUKOM, OKa3blBAaeT MeHblle
HEeratTMBHOro BJiIMAHUA Ha OKPY>XXaloLlyto cpe-
ay (CHM)'KaeTCFI Be/TMYMNHa Bbl6pOCOB BpeaHbIX
BeLlleCTB B aTMoccbepy N 3arpdas3HeHmne no4Bbl
B pe3y/ibTaTe nonagaHud HerTeXVIMVI'vIeCKVIX
OoTXOoO0B npu 3KCﬂﬂyaTaLl,I/II/I).
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MoBceMecTHas IMKBUAALUA HULLETbI BO BCex eé PpopmMax

JInkenpgaumna ronoga, o6ecneyeHMe NPoaoBONbCTBEH-
HOM 6€30MacHOCTU U yrydlleHUe NUTaHUAa U coaemncTeme
YCTOMUYMBOMY Pa3BUTUIO CEIbCKOro XO3AMCTBa

O6ecneyeHne 300pOBOro o6pasa XU3HU U coaencTeue
6naronony4uio gns Bcex B 1l060M Bo3pacTte

O6ecneyeHue reHAepPHOro paBeHCTBa U pacluupeHue
npaB U BO3MOXXHOCTEMN BCeX XEeHLUUH U AeBoYeK

CopaencTBue HEeYK/IOHHOMY, BCEOXBAaTHOMY U YCTOMYUNBO-
My 3KOHOMMUYECKOMY POCTY, MOJIHOM U NPOU3BOAUTESb-
HOM 3aHATOCTU N [OCTOMHOM paboTe Ana Bcex

O6ecneyeHue pPaulMOHaJIbHbIX mopenen n0Tpe6neHm| n
npousBoacTBa

3almTa, BOCCTaHOBNIEHUE 3KOCUCTEM CyLUU U coaeincTBue
MX pauUOHaNbHOMY UCMOJIb30BaHMUIO, pallMOHaNbHOe yrnpaB-
neHue necamu, 6opb6a c onycTbiIHUBAHMEM, NMPEeKpaLlueHne U
ob6palleHue BCNATb Npouecca aerpagaumm semMernb U npe-
KpalueHue rnpoLlecca yTpaTbl 6MonorMyeckoro pasHoo6pa-
3ua

3A0AYUN YCTOMUYMNBOIO PA3BUTUS OOH

Co3paTtb Ha HaLMOHANTbHOM, pPermMoHasbHOM U MeXXOYyHapOL4HOM YPOBHAX
HafeXHble CTpaTermdyeckme MmexaHuU3mbl, B OCHOBE KOTOPDbIX JieXain 6bl
CTpaTernn pasBuUTngd, ydnTblBaoLmne MHTepecChbl 6eHOTbI U reHOoepHble
acnekKTbl, 4Na cogencTBusa YCKOPEeHHOMY MHBECTUPOBaHMIO B Meponpund-
TUA NO TIMKBUOAUUU HULLETDbI

[ogoBom oTyeT »

BKJ1AAQ KOMIMAHUU

Peanusauma nHMUMaTMB, HanpaBfieHHbIX Ha
NnoBbllWeHWe OOCTYNMHOCTU ¢VIHaHCOBbIX ycnyr

EJ'IaFOTBopVITeJ'IbHOCTb U CNMOHCOpPCKad no-
MOLLb

MpUHATL Mepbl ANg o6ecrneyeHus Haanexallero dyHKLMOHUPOBaHUS
PbIHKOB MPOAOBOIbCTBEHHbIX TOBAPOB U MPOAYKLUU UX MepepaboTKu n
cofencTBOBaTb CBOEBPEMEHHOMY AOCTYMY K PbIHOYHOM MHbOPMaLVK, B
TOM YKC/ie O MPOOOBONIbCTBEHHbIX Pe3epBaXx, C LIe/ibio MOMOYb OrpaHu-
UYUTb YUpE3MEpPHYIO BONMATUIIbHOCTb LIEH Ha NMPOAOBOMbCTBUE

KoMnaHusa ocyLLecTBNAET cooenCcTBUE TEXHU-
YyeckKoMy ocHalleHuto AlNK nyteM okasaHus
JNIN3UHIOBbLIX YCNYT A9 NPUO6peTeHUs cenb-
CKOXO3SIMCTBEHHOM TEXHUKU U 060pynoBaHUS.
TeM caMbIM, MOCPEOCTBOM TEXHOIOFMYECKOIO
o6HoBneHus AlMNK BbICOKONPOM3BOAUTENTbHOMN
TEXHUKOM

KoMnaHWsa oKasblBaeT CyLLECTBEHHOE BNUAHUE
Ha NMPOAOBONIbCTBEHHYO 6€30MacHOCTb ©

O6ecneynTb BCeobLLMIM OXBAT yCyraMu 34paBOOXPaHEHUS, B TOM Yncne
3aLlUMTY OT GUHAHCOBbLIX PUCKOB, AOCTYM K KAYeCTBEHHbIM OCHOBHbIM
MeOUKOCaHUTaPHbIM yCcnyramM U JocTyn K 6e30mnacHbIM, 3PbeKTUBHbIM,
KayeCTBEHHbIM M HEAOPOrMM OCHOBHbIM JIEKAPCTBEHHbIM CPEeACcTBaM U

BaKUWHaM 0719 BCeX °

Co3pgaHue 6e30MacHbIX YCITOBUM Tpyda U Co-
XPaHeH1e 30,0PpoBbsA PAa6OTHUKOB KoMMaHuUm

CouwuanbHas rnoanep>kka paboTHUKOB

Ob6ecrneynTb BCECTOPOHHEE U peasibHOEe YYHaCTUE YKEHLLMH U paBHble Ong
HUX BO3MOXXHOCTU A9 NUOEPCTBA Ha BCEX YPOBHAX MPUHATUS peLLeHUn
B NOJINTUYECKOM, SKOHOMUYECKOMN N 06LLIeCTBEHHOM XU3HWU. [loBceMecT-
HO NIMKBUAOUPOBaTb BCe GOpPMbl ANCKPUMUHALMM B OTHOLLEHUN BCEX
YKEHLUMH. T

CosfaHue paBHbIX paboUmx YCIOBUM N Kapbep-
HbIX BO3MOYXHOCTEM

ObecneyeHne paBHOM CUCTEMbI OLLEHKU Oes-
TENbHOCTU U BO3HArpa)kaeHumsa O

[o6UTbCcA NOBbILLEHUA npoun3sBOOUTENTIbHOCTU B SKOHOMUKE nocpencrsom
.D,MBepCMd)MKaLI,MVI, TEXHUYEeCKoW MogepHmusaumm mn WHHOBALIMOHHOMW Oeq-
TeNbHOCTW, B TOM YKMCrie nyTeM yoeneHumqa 0co60ro BHUMaHUA CeKTopaM C
BbICOKOW [,06aBNE€HHOW CTOMMOCTbIO U TPYAOEMKUM CEKTOpaM.
CopencrBoBaTb npoepeneHUIo OpMeHTMpOBaHHOl\;I Ha pa3BUTUE NOJIUTUKMH,
KOoTOopad CI'IOCOGCTByeT NPOn3BOAUTENbHOM AEATENIbHOCTU, CO30AHUI0
LOCTOMHbIX pa6oqu MecCT, npeanpuHMNMaTenbCTBY, TBOPYECTBY N UH-
HOBALIMOHHOW AEATENbHOCTU, U MOOLLPATb oPULIManbHOE NpPpU3HaHME N
pasBUTUE MUKPO-, MaliblX U CpeaHNX npenanqTMﬁ, B TOM Uucrne nocpepn-
CTBOM MNpenoctaB/ieHUda MM O0CTyrMa K ¢VIHaHCOBbIM ycnyram. ®

Co3paHue paBHbIX Paboyunx YCIIOBUM U Kapbep-
HbIX BO3MOXHOCTEMN

O6ecreyeHume paBHOM CUCTEMbIOLIEHKN Oed-
TENIbHOCTU U BO3Harpa)aeHmsa

[o6UTbce MOBbILLEHUSA MPOU3BOAUTENBHOCTU B SKOHOMUKE nocpea-
CTBOM AuBepcUdUKaLUU, TEXHUYECKON MOAEPHMU3ALUU U MHHOBALMOH-
HOW OedATeNbHOCTU, B TOM YKUC/Ie MyTeM yaeneHnsa oco6oro BHUMaHUS
CeKTopaM C BbICOKOM J,06aBNEHHON CTOMMOCTbIO U TPYAOEMKMM CEKTO-
pam

MoBbiLLEeHWE Ky/bTYpPbl SHEepProcteperkeHus

CokpalleHune NoTpebrieHns pecypcoB (3Hepro-
noTpe6bneHus, BooonoTpe6bieHmns)

ONTUMM3aLMS BYMaXKHOro IOKyMeHToo60poTa
nocpencTBOM aBTOMaTU3aLIMM BU3HEC
npoueccos KoMnaHum T

K 2030 rogy cyLecTBEHHO YMEHbLLUUTb O6beM OTXOAOB MyTEM MPUHATUS
Mep Mo NpefoTBpPaLLeHUIO UX 06pa3oBaHMSA, UX COKPALLEHUIO, Mepepa-
60TKE U MOBTOPHOMY UCMOJIb30BaHUIO

KasArpo®uHaHC NpeaocTaBnaeT B IM3UHI
MCKJITIOUUTENIbHO HOBYIO COBPEMEHHYIo ¢/X
TEXHUKY, KOTOpad, Mo CPaBHEHMUIO C yCTapeB-
el M3HOLLIEHHOM TEXHUKOMN, OKa3blBaeT
MeHbLLEe HEraTUBHOTIO BIUSHUA Ha OKpPY>Kato-
LLyto cpeay (CHWYKaeTca Benn4YMHa BbiI6pocoB
BpeaHbIX BEeLLEeCTB B aTMochepy U 3arpsas-
HeHWe NoYyBbl B pe3ysibTaTe nonagaHus
HedTe-XMMUYECKUX OTXOO0B MpW SKCMlya-

Tauumn) o

2021
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CoBeT OUPEKTOPOB OCYLLECTBNAET cTpaTermye-
CKO€ PYKOBOACTBO U KOHTPO/ib 3a BHEAPEHUEM
YCTOMUMBOro pasBuTUSA. MNpaBneHne yTeepxaaeTt
COOTBETCTBYOLLUMIN MNlaH MeponpuaTtum B obna-
CTW YCTOMUYMBOIO PasBUTUSA, @ TaKXKe U3MEHeHUS,
OOMOTHEHUA U OCYLLECTBNSIET MOHUTOPUHI €ro
peanusaumun. NpaBrneHWUe HeCET OTBETCTBEHHOCTb
3a KOOpPAMHaLMIO MeponpuaTmMin B o61actu ycTom-
UMBOrO Pa3BUTUA.

Bce paboTHUKU U OONXKHOCTHbIE NMLA Ha BceX
YPOBHSAX BHOCAT BKMad B YCTOM4YMBOE pasBUTUE
KomMmnaHwun.

KoMnaHWa B xoOe OCYyLIecCTBNeHUs cBoen pes-
TeNbHOCTW OKa3blBaeT BIUSAHUE U UCTbITbIBAET Ha
cebe BUAHUE 3aUHTEepPEeCOBaHHbIX CTOPOH.

BbigaBneHMe cTerKxonoepoB M paboTa C HUMU
ABMAETCA OOAHUM U3 MHCTPYMEHTOB, KOTOPbIN Mo-
3BOJIIET MOBLIWATL Oe/0BY0 pernyTaumto 6musHe-
ca, KanuTanusaumio KomMnaHuu, YyCTaHOBUTb 3¢-
deKTUBHbIE U c6anaHCUPOBaHHbIE OTHOLIEHUS CO
BCEMMW 3aUHTEPECOBaHHbIMU NINLLAMMU.

3anHTEepecoOBaHHbIE CTOPOHbI MOFYT OKa3biBaTb
KaK MofioXXmUTenbHoe, TaK M HEeraTMBHOEe BO34eN-
CcTBMe Ha gedaTtenbHOCTb KOMMNaHUK, @ UMEHHO Ha
3 PeKTUBHYIO peanmnsaumnto cTpaTtermm pasBuTms,

KoMnaHua onpepenseT 3 (Tpu) rpynnbl 3auHTe-
pecoBaHHbIX CTOPOH B 3aBUCUMOCTU OT 061acTu
BO3OencTBua:

1. o6nactb MNOMHOMOYUM U OTBETCTBEHHOCTMU
(EBMHCTBEHHbIA aKUMOHep, opraH ynpasne-
HUS, MEHEO)KMEHT 1 NepcoHan);

2. obnactb npsMoOro BO34EeUCTBUA (rocydap-
CTBEHHbIE OpraHbl U Perynatopbl, MHBECTOPbI,

KoMnaHua npUHUMaeT Mepbl MO BbICTPAMBAHMUIO
3dPEKTUBHOIO AManora n 4OnrocpoYHoOro coTpyn-
HUYecTBa C 3aUHTEPECOBAHHbIMU CTOPOHAMM.

B3anMMopencTeMe C 3anHTepPecoBaHHbIMU CTO-
POHAMK perfnaMeHTUpyeTc KakK HOPMaTMBHbIMMU
MpaBOBbIMW aKTaMM, TaK M BHYTPEHHUMU KopMo-
PaTUBHbIMU LOKYMEHTaMM.

MnaH MeponpuaTUA MO YCTOMUYMBOMY Pa3BUTUIO
KasArpo®uHaHc Ha 2022 rofa yTBEPXAOEH pelue-
HueM lMpaBneHua ot 29 gekabpa 2021 roga N236.
OT4yeT No wucnosiHeHUtO [lMnaHa MeponpuUaTUNn
paccMmaTpuBaeTca [llpaBneHuneM. KpoMme 3ToOro,
MHdopMauma Mo peanmsaumm MepornpuaTmn B
061acTM YCTOMYMBOIO Pa3BUTUSA ByaeT BbIHECEHA
Ha paccMoTpeHne CoBeTy ANPEKTOPOB B paMKax
paccMoTpeHua OTyeTa 06 UCMOMHEHUU MUCbMa
06 OXXnpaHunax EQMHCTBEHHOIo akuMoHepa.

YnpaBneHue ycTomumMBbIM pas3BuTMeM B Komna-
HUWM OCYLLECTBNAETCA B paMKaxX O6LEN CUCTEMBI
yrnpaBleHUsa OeATeNnbHOCTbIO U ABNSETCH €e He-
OTbeMJIEMOM YacTblo.

YCTOMUYMBOE pasBUTME, pernyTaLmio M UMUOXK, CO3-
[aBaTb UKW CHWMXKATb PUCKU. KoMnaHua ynenset
cCepbe3Hoe BHMMaHMe Hap/eXkalleMy B3amMo-
DEeNCTBUIO C 3aUHTEPECOBaHHbIMU CTOPOHAMMU.

KasArpo®uHaHC npu onpepenieHUn 3anHTepe-
COBaHHbIX CTOPOH M B3aUMOOENCTBUU C HUMMU
ncronb3yeT MexayHapoAHble cTaHpapTbl onpe-
feneHna U B3aMMOOEWUCTBUA C 3aUHTEPECOBaH-
HbIMW CTOPOHaMMU.

C uenbto onpegeneHna NepeyHs 3anHTepecoBaH-
HbIX CTOPOH, CTEMEHUN UX BAUAHUSA U cdep BNUS-
HMAa Ha MHTepecbl KoMnaHun B 2021 rogy yTBep-
»aeHa KapTta ctemkxongepoB KomnaHuw.

d)MHaHCOBbIe NWHCTUTYTbI, NOCTaBLUNKWK, Nap-
THepbl, K/IMWEHTbl, MoTpebuTtenun, ayguTopbl,
KpeonTtopbl N KOHCaNTUHIOBble OpraHW3a-
unm);

3. obnacTtb KOCBEHHOro BO3OeWCTBUSA (Hacene-
HWe, obLLEeCcTBEHHbIE OpraHM3aLMmn, CpeacTsa
MaccoBoM MHPOPMALUU, KOHKYPEHTbI N Kpe-
OUTHbIE PENTUHIOBbIE areHTCTBA).

Mpouecc B3aMOOENCTBUS C 3aMHTepPeCcOoBaHHbI-
MM CTOPOHaAMM CTPOMUTCSH Ha MPUHLIMME BOBEYEH-
HOCTW, MoApa3yMeBaloLLeM yYeT MHTEPECOB 3aMH-
TepecoBaHHbIX CTOPOH Ha BCcex CTagusax npoLiecca
yrnpaeneHnsa OeATeNbHOCTbIO U BOBMeYeHWe 3a-
MHTEPECOBaHHbIX CTOPOH B O6CYXXAEHMe 3Ha4u-
MbIX TEM M Ba)KHbIX BOMPOCOB, MOTEHLMAMbHbIX
PUCKOB U1 rPaHML, OTBETCTBEHHOCTM.

BoBfe4YeHHOCTb OOCTUraAeTca Mpu cobnopeHumn
cnepyowmx Tpex NPUHLUMNOB:

CyLwiecTBEeHHOCTb?

onpepeneHue CyLLeCTBEHHbIX MHTEepPeCcoB KaK and
KoMmMaHumn, Tak U ANg CTeMKXonaepoB..

MonHoTa:

OCO3HaHWe M MOHMMaHMe CyLLeCTBEHHbIX Nocea-
CTBUM CBOEN OeATEeNbHOCTU, MHEHUA U NOoTpe6-
HOCTU CTEMKXONOEPOB B CBA3U C OeATENIbHOCTbIO
KoMnaHuK, a TakyKe UX oXXnaaHum.

Y4yacTre Bcex 3aMHTepecoBaHHbIX CTOPOH B CO-
6nogeHUn obLMX MHTepecoB asngeTca ¢yHAa-
MeHTaslbHbIM YC/TOBMEM yCMNEeLIHOM AeaTeNbHOCTU
KomMnaHwun.

3¢PeKkTUBHOE B3aMMOOENCTBME CO CTeMKxonge-
paMm NO3BOMUT:

® 06beAVHUTb pecypchbl (3HaHUSA, Kagpbl, AeHb-
M 1 TEXHONOIMM) ANg pelueHus npo6nem m
OOCTMKEHMUA Liene;

OCHOBHbIE MeXaHU3Mbl B3aUMOLENCTBUSA C 3aUH-
TepecoBaHHbIMU CTOPOHaMU!

®  KOHTpPaKTbl, QOroBOpPbI, COrnaweHmns o co-
TPpyAHNYeCTBE,

e [eNloBble BCTPEYM U NpeseHTauuu;
® cuUCTeMa KOPMOPaTUBHbIX KOMMYHUKaL M,
® COBMeCTHble pabouune rpynnol;

4 ropgayuune nnHmnm onsa pa6OTHl/IKOB N KIMNEeHTOB;

McnonHuTenbHbIM opraH KoMnaHuu, ee CTPyKTyp-
Hble nofpasfeneHnsa ocyLLecTBNAIOT Henocpea-
CTBEHHOE B3aMMoOAeNCTBME C 3aUHTEepeCcOBaHHbI-
MU CTOPOHaMM B paMKax CBOUX MOSITHOMOYUN U
KoMneTeHUMU. KOHTPOIbHO-HaA30pHble GYHKLMMU
3a npoueccoM B3anmopgemncTena KasArpoduHaHc
C 3aUHTepeCcoBaHHbIMW CTOPOHaMM OCYLLECTBMNA-
eT CoBeT ANPEKTOPOB.

[opoBoM oTyeT

PearupoBaHue:

06bEKTMBHOE pearvpoBaHMe U NMPUHATUE adek-
BaTHbIX Mep MO BOMPOCaM, CyLLUeCTBEHHbIM O/f
3aMHTepeCcoBaHHbIX CTOPOH.

L4 oueHMBaTb BHELIHIOK cpepny, BK/OYada pas-
BUTUE PbIHKOB, a TakKXXe onpenendrtb HoBble
CTpaTermy4yeCkme BO3IMOXXHOCTH,

L4 COoBepLUEeHCTBOBATb 6I/I3HeC-I'Ip0LI,eCCbI;

L4 ApoBOONTb NONTUTUKY OTKPbBITOCTU N NPO3paY-
HOCTU OeATe/TIbHOCTW.

®  OnNpochbl U UCcNnegoBaHNA MHEHUM PaboTHU-
KOB, NoTpebutenem, MecTHbIX COO6LLECTB;

®  Y/IeHCTBO B accouMaumsx;
®  KOHdepeHUMU, Kpyrble CTOSbl;

4 OTYETHOCTb.
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KoMnaHusa onpegenuna BHYTPEHHUE N BHELLHWe
3aMHTepecoBaHHble CTOPOHbI U MpoBesa aHanus

X TPEBOBAHUIN N OXKMOAHUN.

3aMHTepecoBaH-

Hbl€ CTOPOHbI

MoTpe6utenu (3a-
EMLLMKMU), KITUEHTbI
— KJtOYEBOM CTEMK-
xongep KoMmnaHuu.
KasArpo®uHaHc
3amnHTepecoBaH

B pacLimpeHunm
KITMEHTCKOM 6a3bl U
MNOBbILLIEHUN Kaye-
CTBa OKa3blBaeMbIX

ycnyr.

MocTaBWMKMU. [10o-
CTpOeHMe NapTHep-
CKUX OTHOLLUEHUIN —
OfHa N3 OCHOBHbIX
3apay adpdeKTmB-
HOro B3anMopeun-
cTBUA.

Tpe6oBaHMsa U
oXXupaHuna

YBenunyeHuve nepeyHs
npeanaraeMom TeXHU-
KW.

YnpolieHve npouenyp
Mo rMony4yeHuto ycnyr
KomMmnaHuw.

CHWXeHWe NpOoLEeHT-
HOWM CTaBKMW.
CoKpalleHWe CPpOKOB
paccMoTpeHMUS.
NoBbiWweHWe co cTopo-
Hbl KOMMaHUu Kade-
CTBa 06CNy)KMBaHUSA.
MonyyeHne pUHaAHCU-
poBaHuA.
KoHcynbTaumoHHagqa
nomoLLb B $opMUpo-
BaHWWM NaKeTa AOKY-
MEHTOB.
CBoeBpeMeHHoOe Be-
OeHWne 1 NonosHeHue
oduUManbHOro camnTa
KoMnaHun Heobxoau-
Mom gnqa notpebuTe-
nen nHdbopmaumnen.
MoBbllleHne pocTyn-
HOCTU MHPpopMaLmm o6
ycnyrax, npealoXeHu-
AX, aKLUSaX.
YBenunyeHue Konu-
yecTBa puImanoB B
OpYyrnx ropogax.

3akno4deHmne un coxpa-
HeHUe JONTOCPOYHbIX
NapTHEPCKUX OTHOLLe-
HUN.

YBenunyeHne o6beMoB
npuobpetaeMon Tex-
HUKW 1 060pynoBaHuUS.
MNonHoe u cBoeBpe-
MEeHHoe nonyyeHune
onnaTbl TOBApOB U
yCnyr corfacHo oroBo-
PEHHbIM YCOBUSAM.
TouyHOEe onncaHune
MapKu, Mogenu 3anpa-
LMBaeMoro npegMmeTa
NN3UHra U ero cneyu-
dukauma.

Kak Mbl B3aMMoO-
AeMcTByemM?

Hanwnuune ctpyk-
TypHOro nofgpas-
neneHus no pa6o-
Te C KIIMeHTaMu.

YcoBepLUueHCTBO-
BaHWe 6U3-
Hec-NMpoLeccoB
N NX aBToMaTu3a-
ums.

Hanuuune obpart-
HOWM CBf3U Ha
KOpMNopaTUBHOM
canTe.

dopMumpoBaHue
B3aMMOBbIFO4HO-
ro NnapTHepcTBa
nyTeM 3ak/toye-
HUSA 0OroBOpPOB

M BbINOTHEHUA
[OroOBOpPHbIX 068~
3aTesNbCTB.
Hanwuwne cucre-
Mbl MpoBeaeHuns
3aKyrnok.
YyacTtue B dopy-
MaX, BbICTaBKax.
OcyulectBneHue
COBMECTHbIX Mpo-
E€KTOB.

4YTOo MBI penaemMm?

MoBbiWeHMe JOCTYNHOCTU
YCnyr v yooBfieTBOPEHHO-
CTU K/IMEHTOB AB/FeTCH
BaXXHbIM CTpaTermyeckum
HarnpaBfeHWeM pasBuUTUA
KomMnaHuun. Mol npo-
JomxaeM paboTtaTb Hag,
COBEPLUEHCTBOBAaHNEM
NpPoAyKTOBOW JIMHENKMU,
4TO6bI CO3AaTb MaKCU-
ManbHo 3ddeKTUBHbIE UH-
CTpyMeHTbl. Kpome Toro,
MOCTOSIHHO UAeT paboTta
no pasBuUTUIO 6U3Hec-Mpo-
LLleccoB, 6naropgaps Yemy B
MUWHYBLLEM rofy yaanocb
COKPaTUTb CPOK PacCMo-
TPEeHWSa 3a9BOK M MaKeT
Heo6X0a4MMbIX AOKYMEH-
ToB. Ha KopropaTUBHOM
canTe BBegeHa pyHKUUSA
06paTHOro 3BOHKa.

Tpe6oBaHMa KoMmnaHum

K MOCTaBLUMKaM Npegme-
TOB NNIM3MHra aBnawTcs
edMHbIMM ON9 BCeX U
pa3MeLleHbl Ha canTe
KoMnaHuu, 4Tto ynpoLuaeT
ON9 NOCTaBLMKOB Mpo-
Lecc B3aMMoaemcTemsa ¢
KomMnanuewn.

Mpouenypa nprobpeTte-
H1a KoMnaHunemn npea-
METOB JIN3UHIra OCy-
LLLeCTBIA€TCA COrnlacHo
YTBEPXXAEHHbIM BHYTPEH-
HUM LOKYMEHTaM.

Ona yno6cTBa Noncka
KITMEeHTaMM HYXXHbIX Mo-
CTaBLLUMKOB Ha Kopropa-
TUBHOM canTte KoMnaHum
www.kaf.kz ony6nmko-
BaHa 6a3a NOCTaBLUMKOB
CeNbCKOXO39MCTBEHHOM
TEXHUKN, 060pyaOBaHUS U
KPC, c koTopbiMn KomMmna-

[opoBom oTyeT

3aMHTEpecoBaH-
Hbl€ CTOPOHbI

KpeauTtopsbl
/mHBecTOpbI.
KoMnaHua 3anHTe-
pecoBaHa B CBOMUX
KpeauTopax, obe-
crieymBaeT Ucnon-
HeHWe NMPUHATbIX
oba3aTenbCTB.

locynapcTBeHHble
opraHbl u pery-
NATOpbI — CTpaTe-
rMYeCcKU BaXKHble
MHCTUTYTbl CTPaHbI.
KomMnaHwuga oTtBeT-
CTBEHHO UCMO/IHAET
TpeboBaHMS 3aKo-
HopgaTenbCcTBa.

Tpe6oBaHMA U
oXXupaHuma

Be3onacHoCTb KanuTa-
JIOBJIOXKeHW], nna-
TEeXXeCcrnoco6HoOCTb U
[JOXOOHOCTb KoMMnaHum
C nocrnegywowmMm nony-
yeHueM Npubbinn.
Co6niogeHue 1 CBoeB-
peMeHHoe UCMosHe-
HUe NPUHATbIX Ha cebs
o65a3aTenbCcTB.

OcyuwlecTBneHune
KoMnaHuemn ceBoen
0eaATeNbHOCTU B CO-
OTBETCTBMM C 3aKOHO-
0aTenbCTBOM, BbIMOJSI-
HeHue TpeboBaHUN U
HOPMaTUBOB.
CBOeBpEeMEHHbIe Mna-
TeXX B 6I0O)KeT.
McnonHeHne npennu-
CaHMI Mo nToram npo-
BeOEHHbIX MPOBEPOK.

Kak Mbl B3aMMoO-

AeucrByeM?

Hanwnuune cTpykK-
TypHOro nogpas-
aeneHusq, ocy-
wecTBnatoLwero
paboTy no npu-
B1€4YEHUIO UHBE-
CTOpPOB.

YyacTue B ABYCTO-
POHHUX, TPEXCTO-
POHHUX OeN0oBbIX
neperosopax.
MNognmncaHue go-
roBOpoB, MEMO-
paHOyMOB.

CobnogeHue Tpe-
60BaHNM 3aKOHO-
haTtenbcTBa.
Hanunuue ot-
0enNbHOro CTpykK-
TYpPHOro nog-
pasgoeneHuq,
ocyLiecTBngatoLle-
ro B3ammopaen-
CTBUE C KOHTPO-
nupyrownmm
opraHamu.
CBoeBpeMeHHoe
paccMoTpeHune
o6palleHnin 1 nc-
rnonHeHue npeg-
nucaHumnm.

YTo MbI fenaem?

HNA MMeeT ONbIT COoTpyA-

HW4ecTBa.
KoMnaHusa o6ecneymBaeT
MPO3pPayYHOCTb CUCTEMBI
paboThbl C NOCTaBLUMKAMM
M OTKpbITa Ans o6paTtHoOm
CcBA3U, obecneymBaeTt
CBOEBpPEMEHHOE paccMo-
TpeHue n yperynmposa-
HWe NPEeTEeH3UN U UCKOB
MOCTaBLUMKOB.

KoMnaHusa exxerogHo y4a-
CTBYET B MeXXOyHapOOHbIX
M BHYTPEHHUX BblICTaBKax
MU NPUHUMaET yyacTue B

dopymMax.

[JenapTaMeHT 3anm-
CTBOBaHMA KoMnaHuu
ocyulecTBngaeT paboTy no
npuBneYeHno MHBECTO-
poB.

KoMnaHusa npuaepxm-
BaeTcqa NoONIUTUKN OAnBep-
cndmKaunum MCTOYHUKOB
doHOMPOBaAHMA U MHBE-
CTOpPCKOM 6a3bl U UMeeT
LUMPOKYIO 633y MHBECTO-
OB, C KOTOPbIMU COTPYA-
HUYaeT Ha NPOTAXKEHUU
MHOIUX NeT.
2¢dPeKTUBHOE ynpasne-
HWe KanuTanoM 1 aKTuBa
MU noseongeT KoMnaHunm
noaaep>XXmBaTb BbICOKMI
YpoBeHb GMHAHCOBOW
YCTOMYMBOCTM, YTO MOA-
TBEpPXOAeTcs oLeHKaMu
PEeNTUHIOBbIX areHTCTB.

CucTteMa BHYTpPEeHHero
KOHTponsa o6ecrneymBaeT
3¢dPeKTUBHbIN HAQ30p 3a
PUHAHCOBO-X0O3AMCTBEH-
HOM neaATeNbHOCTbIO U Ha-
npaBfeHa Ha OOCTUMXKeHUe
KoMnaHuen cBoux Lenem
Y MUHUMM3ALMIO PUCKOB
npw ocywecTBneHun geqa-
TEeNbHOCTU.

CucteMa MeHe)KMeHTa B
KoMnaHum obecneumBaeT
HEeYKOCHUTEeNbHOEe co6/to-
LeHue 3aKoHoaaTenbCTBa.
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3aMHTepecoBaH-
Hbl€ CTOPOHbI

KOHKYpeHTbI (nn-
3MHroBble KoMMNa-
HUK). KoMnaHus
yBa)KaeT CBOUX KOH-
KYPEHTOB 1 cobnto-
baeT NpUHLUMMbI
no6pocoBecTHOM
KOHKYPEHLMN.

OpraHusauum,
ocyulecTenspowme
BHELUHWX ayauT
(CyeTHbIN KOMU-
TeT, HE3aBUCUMbIN
ayoutop U T. 4.). NH-
CTUTYTbl BHELLHEN
OLLEHKM aBNAtoTCA
OOHUM U3 KNtoYye-
BbIX 3/IEMEHTOB B
CrucKe 3anHTepe-
COBaHHbIX CTOPOH.

EOMHCTBEHHbIN
aKLMOHep, opraHbl
ynpasneHus (CoseTt
OnpeKTopoB, MNpaB.-
neHune). Obecne-
YeHue MHTepecoB
EamMHcTBEHHOIO
aKuMoHepa — oguH
M3 MPUOPUTETOB
KomMnaHwun.

Tpe6oBaHMa U
oxXxuupgaHua

CnepoBaHWe NPUHLUU-
ny 0o6pocoBEeCTHOM
KOHKYPEHLMN B CO-
oTBeTCTBMM C Kopek-
COM KOpPMNopaTUBHOIO
ynpaBneHud, Kogek-
COM [efT0BOM 3TUKMW.
MOHUTOPUHI U aHaNu3
pbIHKa.

2¢PpPeKTUBHOE UCMOSb-
30BaHUeE OeHEeXHbIX
CpPefcTB M UHbIX aKTU-
BoB KoMnaHuw.
CobntogeHune 3aKoHo-
[aTenbCcTBa, MeXayHa-
POAHbIX, HALMOHasb-
HbIX CTaHOAPTOB.

PocT poxogHocTn n
CTOUMOCTU KOMMaHuun.
Be3onacHoCTb MHBE-
CTULUN.

Bknag B 2KOHOMMUKY.
Co3pgaHue noteHumana
ona passutna Komna-
HUK B ByayLueM.

CTabunbHbINA POCT U
pasBuTME KoMnaHuu,
DOCTUXKeHUe LeneBbix
rnokasaTtenewn.

Kak Mbl B3aMMo-

AeucTByeM?

MpoBegeHne aHa-
NIN33a KOHKYPEHT-
HoM cpefpbl.
CnepoBaHume
npMHUMNY Oo-
6pocoBecTHOM
KOHKYpPEeHUUN.

Hanwnuwne cTpyk-
TypHOro nogpas-
aeneHus, ocy-
wecTBnamoLwero
B3auMopgewncTeue
CO CTOPOHOMN.
3aknoyeHune
[OOroBoposB Mno
OKa3aHUIO KOH-
CanTUHIOBbIX

N ayanTOpPCKUX

yCnyr.

O6ecneyeHune
npas EQUHCTBEH-
HOro akumnoHepa
B paMKax YcTaBa,
Kopekca Koprno-
paTUBHOIo yrnpas-
neHuna KomnaHun.
NcnonHeHuMe
peweHunn EgnH-
CTBEHHOro aKumo-
Hepa.
MpepnoctaBneHue
OOCTOBEPHOMN
nHpopmMaumm

YTo MbI AenaemMm?

KoMnaHu1a akTUBHO B3aun-
MoOencTByeT C ApYrumm
NIN3UHIOBbIMU OpPraHu-
3aLMAMU U CO CBOEN
CTOPOHbI efaeT Bce
BO3MOXHOE A/19 pa3BUTUA
oTpacnu B KasaxcTaHe C
TeM, YTo6bl JaHHbIV BUL
dUHaAHCUPOBaAHMA CTaHO-
BUsca Bce 6oriee BoCTpe-
60BaHHbIM B MHTepecax
BCEX YYaCTHUKOB pPbiHKa.
KoMnaHusa npoBoauT
MapKeTUHIoBble UCCreno-
BaHUA M aHanuUTUJyeckme
0630pbl MO U3YUYEHUIO
oTpacren arpornpombiLu-
JIeHHOro KOMIJ1eKca, B
TOM YuMCe B COOTBET-
CTBUU C permoHanbHoOMn
cneumnodpukaumem m no
HanpaeneHnaM geqarterb-
HocTu KoMnaHuMU, a TaKxKe
Ha pbIHKe NTU3NHIOBbIX

M NpoYnx GUHAHCOBbIX
ycnyr KasaxcTtaHa.

B KoMnaHwuu BbICTpoOeHa
adpPpeKkTMBHaAA cucteMa
dUHaHCOBOIro MeHea-
YXMEHTa 1 ynpaBneHusa
puckamm, no3esongtoLiada
CBOEBPEMEHHO BbIIB-
NATb, HAQEXXHO OLEHU-
BaTb U MUHUMMN3UPOBaTb
KpPeOUTHbIN, BantoTHbIN,
LLEHOBOW PUCKU U PUCK
JIMKBUOHOCTMW.

E>xerogHo npoBoauTtcs
He3aBMCUMbIV ayauT
$dMHAHCOBOM OTYETHO-
CTU. OeNcTBYIOT CNY)X6bl
BHYTPEHHEro KOHTpOsAa U
BHYTPEHHEro ayguTa.

PacwimnpeHumne macutabon
0eAaTeNibHOCTU B paMKax
nogaepXXKu arpapves n
KayecTBeHHoOe ynpasBne-
HMe dMHaHCaMU MOMOXKU-
TeNnbHO OTpaXkatoTca Ha
$UMHAHCOBbIX MOKa3aTenax
KomMnaHwuw. NoctosiHHOE
CcoBepLUEeHCTBOBaHME KOpP-
NopaTMBHOIO ynpaBfeHUs
M CUCTEMbI MPUHATUA pe-
LUEHUM ABNAETCA Ba)KHbIM
CTpaTern4yeckmm Hanpas-
NeHneMm pasBuTma Komna-

[opoBom oTyeT

3aMHTEepecoBaH-
Hbl€ CTOPOHbI

Pa6OTHUKMU —
BaXHENLLUIN aKTUB
KoMnaHum n ocHo-
Ba ee 3pPeKTUBHOM
neartenbHOCTU.

Tpe6oBaHMA U
oXXupgaHua

CTabwunbHasa 1 cBoeB-
peMeHHad BbinnaTta
3apaboTHOM NNaThl,
npemMmmn.
YOooBneTBopUTeNbHbIN
COLMaNbHbIN MakKeT,
KOMPOpTHbIe 1 6€30-
rMacHble ycrosua pabo-
Tbl (rPaduK pabouero
OHS, OTNYCKOB), cCO6to-
LeHWe 3aKOHHbIX MpaB
paboTHUKOB.
BO3MOYHOCTb Kapbep-
HOro pocTa M NoBblLLe-
HUa KBanudbuKaumnun.

Kak Mbl B3aMMo-

Aaencresyem?

O pe3yrnbTaTax
dUHAHCOBO-XO-
39MCTBEHHOMN
0eAaTeNIbHOCTU B
COOTBETCTBUU C
TpeboBaHMAMM
3aKoHopaTesb-
cTBa Pecny6numku
KasaxcTaH, YcTaBa,
BHYTPEHHUX OOKY-
MEHTOB.

3aK4veHune Tpy-
[OBbIX JOFOBOPOB
C paboTHMKaMMW.
NcnonHeHwne
OO/MKHOCTHbIX
o6a3aHHOCTEN,
HanpaBieHHbIX
Ha OOCTUMXeHue
uenen v 3apgad
KomMnaHwuun.
PaccMmoTpeHume
CornacutenbHom
KOMUCCHEN XKa-
No6 Ha NpPaKTUKY
TPYOOBbIX OTHO-
WeHUM un npose-
OeHue neperoso-
pos..
KoMMyHUKauunm
C paboTHMKaMM
TaKXKe ocyLlecT-
BNAIOTCA nocpen-
CTBOM pPacCblIKM
Nno KopropaTue-
HOM nouTe.

YTo MBI fenaem?

HUK, obecneYymBaloLLUM
ee pe3ynbTaTUBHOCTb

M 3pPeKTUBHOCTL. Mpun
3TOM KJOYE€BbIMU KOMMO-
HEeHTaMU CUCTEMbI KOpPMo-
paTUBHOro yrnpasneHus
ABNAOTCA 3alUMTa Npas
EOQMHCTBEHHOrO aKLMOHe-
pa 1 NogoTYETHOCTb.

KoMnaHusa o6ecneymnBa-
€T BefleHMe OTKPbITON U
Npo3padyHON, HaUeneHHoMn
Ha popMmMpoBaHUME KBaNU-
dULUMPOBAHHOIO N MOTU-
BMPOBAHHOIO NepcoHana
KagpoBOM MOMUTUKMN.
Pa6oTHuKK obecrnevmnBa-
IOTCS PAaBHbLIMU BO3MOXK-
HOCTAMMU AN peanusaumm
MX MnoTeHumana B npouec-
ce TpyaoBOW AeATeNlbHO-
CTW, 6ecnpuUcTpacTHOMN 1
cnpaBensiBoOM OLEHKM
pe3ynbLTaToB UX TPyAa.
Mop6op 1 KapbepHbI
pOCT PaboOTHUKOB UC-
KNOUYUTENBbHO Ha OCHOBE
npodeccrnoHanbHbIX Ha-
BbIKOB, OMbITa U 3HAHWUW.
MpoBepeHmne obyyeHma
pabOoTHMKOB, NOBbILWEHNE
KBannomnkKaumm.
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AKOHC
BO3/AE

Co3paHHaa SKOHOMMYecKasda
CTOUMOCTDb

OeatenbHocTb KasArpo®duHaHC HanpaBfeHa Ha
nooaepXKKy pasBUTUA arpapHoro cektopa Pecny-
6Nk KasaxctaH nyteM obecrneyeHus JocTyna
CEe/bCKOXO3IMCTBEHHbIX TOBaponpoussoauTenemn

K PMHAHCOBbIM CpeacTBaM, a TaKXXe CefIbCKOXO-
39MCTBEHHOWM TEXHUKE N TEXHOTOrMYEeCcKoMy 060-
pyooBaHWUIO Ha IM3NHIOBOW OCHOBE.

KoMnaHusa oka3sbiBaeT NpsAMoe MNoNoXXUTeNbHoe BO3AeNCTBME Ha 3KOHO-
MUKy Pecny6nmkmu KasaxcTaH nocpeacTBOM crnefylolmx UHCTPYMEHTOB:

1. nepenaya B IM3NHI CEIbCKOXO3ANCTBEH-
HOM TEXHUKKN U 060pYyAOBaHUS;

2. ynnaTa Ha/loroB 1 ApYrux riaTtexen B
6loOXKeT;

Kpome Toro, pesatenbHocTb KoMNaHMKM oka3biBaeT
KOCBEHHOE MOoNoXuUTenbHoOe BO3OENCTBME 3a CHET
pe3ynbraTtoB OedTe/IbHOCTU CeNlbXO3TOBaponpo-
nspoauTenem, Nony4ymBLLMX d)MHaHCMpOBaHMe B

3. ocyLllecTBNeHMe 3aKyrnoK ToBapoB, paboT
W ycnyr gns obecneyvyeHus geatenbHoOCTU
KomMnaHuu;

4. BbiN/aTa 3apaboTHOM NNaTbl paboTHUKaM
KoMnaHuw.

KoMnMaHuu: yrniaTbl HAafoOroB 1 NnaTexew, nonyye-
HMA 3apaboTHOM MNaThbl, OPraHU3aLUN SOMNONHU-
TeNbHbIX PaBo4YMX MECT, BbliMycKa NpPoayKLUN.

CO3OAHHAA U PACIMPEAOENTEHHAA DKOHOMUYECKAA CTOUMOCTDb

CtaTbsa

Co3paHHas“ npsaMas 3KOHOMMUYecKasl CTOU-
MOCTb:

Ooxogbl

PacnpepeneHHaa SKOHOMUYECKas CTOMOCTb:
OnepaunoHHble pacxogbl

3apaboTHaga nnaTta

Pacxogbl no npoueHTam

Hanorun, kpoMe nogoxogHoro
KopnopaTuBHbIM NOO4OXOOHbIN Hanor
Mpoune pacxogbl

HepacnpeaeneHHasi 3KOHOMUUYeCKas
CTOMMOCTb

N3Mm. (2021 Kk

2020 ropgy) B %

47 888 39237 +22.0
121 1201 +0.8
3067 2815 +9.0

22 950 20258 +13.3
302 299 +1.0
422 -9 +4588.9
3478 5075 -31.5

17 302 9 598 +80.3

NMPAKT

KoMnaHua cTpeMUTca K cBoeBpeMeHHOMYy obe-
creyeHwuo LeHTpanbHoro anmnaparta, Guiananos u
KIIMEeHTOB KayecCTBeHHbIMM ToBapaMu, paboTamMu
M ycnyramu, Heo6xoonMbIMU 19 BeaeHMd onepa-

NMpoBeaeHMe 3aKyno4vHbIX Npoue-
ayp B KoMnaHum 6asmnpyeTcs Ha
cneaylowmx npuHLUNax:

* MpepocTaBfeHUe NOoTeHLUMaNbHbIM NOCTaB-
LLMKaM paBHbIX BO3MOXXHOCTEN A4 yyacTua
B Npoueaype nNpoBeaeHusa 3aKynok;

® [06pPOCOBECTHasa KOHKYPeHLUMS Cpean noTeH-
LManbHbIX NOCTaBLLNKOB,;

B KoMnaHMK 3aKynKku npoBoadaTcs B peXXume pe-
anbHOro BpeMeHU 1 NpefocTaBnatoT yHacTHUKaM
[OCTyN K 3NeKTPOHHOMY dopMaTy coBepLueHUs
rpaKAaHCKO-MNpaBoOBbIX CAENOK Mo npuobpe-
TEHWIO TOBApOB, PaboT M ycnyr C 3aBEepPeHUEM
IOPUANYECKUX AENCTBUN 1EKTPOHHO-LMPPOBOM
nognucoto. NMopTan NpeaocTaBnseT paBHYO BO3-
MOXHOCTb BCE€M MOTEeHUMaNbHbIM MOCTaBLUMKaM
y4acTBOBaTb B KOHKYPEHTHbIX 3aKyrnkax Komna-
HUW.

[opoBom oTyeT

LUMOHHOMN AeaTenbHocTU. OgHako npu 3ToM Kas-
Arpo®uHaHC nNpupaeT 6o05blloe 3HaAYeHne 3¢-
PEKTUBHOM N NPO3PAYHON CUCTEME 3aKYMOK.

® [NIAaCHOCTb U NPO3PaYHOCTb NpoLecca 3akKy-
MoK;

e onTuManbHoe n 3dpPeKTUBHOE pacxogoBaHue
OEHer, UCMOoNb3yeMbIX A9 3aKYMOK.

3aKynKu ocyLlecTBnaioTca Ha EBpasminckom anek-
TPOHHOM nopTane: eep.mitwork.kz.

B 2021 rogy ¢akTnyeckmm obbeM 3aKyrnok ToBa-
poB, paboT u ycnyr (6e3 yyeTa NnpegMeToOB NN3NH-
ra) coctaBun 964,87 MnH TeHre (c yyetom HAOC),
3aKn4veHo 363 OoroBopos., NMpu 3ToM Ao0N9 MecT-
HOro cogep)aHusa B 3akyrnaembix TPY coctaBuna
73,58%, T.e. 627,19 MNH TeHre.
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OBbEM 3AKYIOK TOBAPOB, PABOT U YCNYT

B 2021 roAly, toic. TeHre

700 092

ToBapbl
Pa6oTbl

® Ycnyru

©000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000 .

OBbEM 3AKYINOK B 2021 roay

Crnoco6 ocyLUuecTBeHUS 3aKynKun

TeHoep
3anpoc LeHOoBbIX NPeasIoXeHUn

N3 ogHOro CTovHMKa

29 962

2021

CyMMa, TbIC. TEHIe

212 933,28 22,07%
109 486,80 11,35%
642 452,18 66,58%

Mpn 3ToM 06bEM 3aKyMNEeHHOMN TEXHUKU 3a 2021
rog ons nocnegytrollen nepenayv B JIM3UHE CO-
ctaBngeTt 7 276 eanHuMy, Ha cyMMy 141,6 Mnpa TeH-
re, B TOM 4yucrie oteyecTtBeHHOM cb6opkm — 3 755
eauHUL Ha cyMMmy 63,1 Mnppg TeHre. Heobxogmmo

OTMEeTUTb, YTO NpUobpeTeHne TOBapOB A4 nocrne-
ayouen nepegaydm nx B IM3MHE Npm ocyLLecTee-
HUU NTN3UHIOBOM OEATENIbHOCTU B COOTBETCTBUM C
3aKoHoOaTeNbCTBOM Pecny6nnKkmn KasaxcTaH ocy-
LecTBNAeTCH CNOcO60M U3 OOHOrO MCTOUYHMKA.

COLIMAJIbHASA
OTBETCTBEHHOQ

KappoBasi NOIMTUKA

KagpoBas nonutnka KomMnaHuKM npeacrasna-
eT cobom UEeNOCTHYKO OOIroCpOYHYO CTpaTte-
' ynpae/ieHUAa nepcoHanom, rMaBHOM LENbiO
KOTOpOVI ABNn4deTca rnosiIHoe U cBoOeBpeMeHHOoe

[opoBom oTyeT

yooBrnieTBopeHune I'IOTpe6HOCTeVI KoMnaHun B
TPYAOBbLIX pecypcax Heo6XxoOMMOoro KadectBa U
KOJTM4eCTBa B KOHKpPEeTHblIe BpeMeHHblIe PaMKW.

KagpoBaa nonuntnka B KOMMAHUKM CTPOUTCA Ha
npnHUMnNnax:

L4 B3aMMOCBA3U CUCTEMDbI ynpaB/ieHNA Nepco-
HaJ/1IOM C pe3y/ibTaTaMUn ¢0VIHaHCOBO-3KOHO-
MUYECKOM aedaTenbHOCTM KoMnaHuuy;

L4 OTBETCTBEHHOCTU pyKoBOOUTENA no6oro
YPOBH4A 3a pa3BnTme TpyaoBOro noteHuuana
Ka>xgoro pa6OTHMKa;

® BO3HarpaxpaeHuda paboTHUKOB B 3aBUCUMO-
CTW OT pe3ynbTaToB paboThl;

® npepocTaB/ieHUs PaboTHMKAM BO3MOXHO-
CTel U yCcrnoBUI ONga peanmsaumm UHOMBUAY-
aNnbHbIX CNOCOBHOCTEN;

®  OTKPbITOCTU U JOCTYMHOCTM AJ19 NepcoHarna
KagpoBoW cTpaTterum KomnaHuu;

* co6noaeHUda COOTBETCTBUA MEXAY Kapbep-
HbIM POCTOM Pa6OTHMKOB U MOBbILLEHUEM UX
npodeccrUoHanbHOro YpoBHS.

KoMnaHuna o6ecneymBaeT BbICOKMIN YPOBEHb CO-
UManbHOM 3alMLLIEHHOCTU PaboTHUKOB, Co3pa-
eT ycnoBua anga UX NonHoUEeHHOW OeATEeNbHOCTMU
M NonyyYeHusa ageKBaTHOrO BO3HArpaXkaeHusa 3a
Tpya, NpenocTaBnaeT BO3MOXXHOCTM Ansa npodec-
CUOHANbHOrO, IMYHOCTHOIO N KapbepHOro pocTa
M TakKMM O06pa3oM MMOBbILAET 3aMHTEPECOBaH-
HOCTb PAabOTHUKOB B OONIFOCPOYHbIX, 3ddeKTUB-
HbIX 1 MNI0OAO0TBOPHbIX B3aMMOOTHOLUEHUAX C KOM-
naHuewn, cneacTBMEM Yero aBnaeTca OOCTUXKEHME
BbICOKOM 3P PEKTUBHOCTU Tpyaa.

CoumanbHaga nonntuka KasArpo®urHaHC Hanpas-
NneHa Ha pasBUTME COLMaANbHO-3KOHOMMUYECKUX
YCMoBUM Onig paboTHMKOB B paMKax peanusaumm
NX KOHCTUTYLIMOHHbIX MPaB B COOTBETCTBUU C 3a-
KOHOOaTeNbCTBOM Pecnybnmnky KasaxcTtaH.

Mpn cylwecTBEHHbIX M3MEHEHUAX, KacaloLMXcs
peartenbHocT KomMmnaHun (M3MeHeHusa B opra-
HU3auMM NPOU3BOACTBA, CBfI3aHHblIE C peopra-
HU3auMen WM U3MEHEHUEM 3SKOHOMMUYECKMUX,
TEXHONOMMYECKUX YCOBUM, YCTOBUW OpraHmM3a-
UMM Tpyoa U (Mnun) cokpaweHmemMm obbema pa-
60T), PaboTHUKY, cornacHo TpyOooBOMY KoAeKcy
PK, HanpaenseTcs NnMcbMeHHoe yBeoMIieHUe 06
M3MEeHEeHUWN YCMOBM TPyaa He Mo3fHee 4eM 3a
NAaTHaguaTb KaneHgapHbIX gHeW. B cooTBeTCTBUA
C yCnoBMaAMM TPyOOBOro OoOroBopa YyKasaHHoe
yBegoMrieHne (NpepnoXxeHmne o6 MSMeHeHnn yc-
NOBUM OOroBOpa) paccMaTpmMBaeTca Opyron cTo-
POHOI B TeYEeHMe NATU Paboumx OHEN CO OHS ero
nogavu.

KoMnaHusa o6ecrneumBaeT cBOUX paboOTHUKOB paB-
HbIMU BO3MOXXHOCTAMU ON4a peanusaumm ux no-
TeHUumnana B npouecce TPyoOBOM AEATE/IbHOCTH,
6ecnpucTpacTHOM M CNpaBea/IMBON OLEHKMU KX
pe3synbtaToB. Mog6op U KapbepHbIN PoCcT paboT-
HUKOB MPOMUCXOOAT MCKIOUUTENBHO Ha OCHOBE
npodeccUoHanbHbIX HaBbIKOB, OMbiTa M 3HAaHUN.
He ponyckatoTcsa HUKakme dopMbl AUCKPUMUHA-
UMM N HapyLLUeHWUHM NpaB paboTHUKOB.

B uenax paspelweHna MHAMBUAOYANIbHbIX TPyOO-
BbIX criopoB B KoMnaHuu cospgaHa CornacuTesb-
Has KomMuccua. KoMmccmsa cocTtouT M3 pPaBHOIo
yncna npepncraBuTenen pabortopatens u pabot-
HUKOB KOoMMNaHUK, N3bpaHHbIX Ha o6LeM cobpa-
HUK TPyOoOBOro Konnektusa. KoMucecua ssnaetcs
MOCTOSIHHO OEWCTBYIOLLMM OpPraHoM Mo paccMo-
TPEHUIO UHAUBUAYaANbHbIX TPYOOBbLIX CMOPOB.
TpyooBoOW crnop MnoanexumT paccMoTpeHuto Ko-
MUCCUEN, ecnin PaBOTHUK CaMOCTOATENbHO WU
C yyacTueM npegcraBuTena He yperynuposan
pa3Hornacumsa npuv HenocpeacTBeHHbIX MeperoBo-
pax c pabotogaTtenem Uaun ero yrnoTHOMOYEHHbIM
npencrasuTenieM.

E>xerogHo u4neHbl CornacutenbHOWM KOMMUCCUU
NpoxoaaT obyyeHre Nno NPUMEHeHUo TPYAOBOMo
3aKoHopaTenbcTBa Pecnyb6nmnky KasaxctaH, pas-
BUTUIO HaBbIKOB BeEeHWSA NMeperoBopoB U JOCTU-
XXEeHUNHA KOHCEeHCyCa B TPYAOBbLIX CMIOpax.

B 2021 rogy 3asBneHun B CornacuTesibHYHO KO-
MMUCCUIO HE MOCTyMano.
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CTpyKTypa nepcol

Ha koHewn, 2021 roga cpegHecnmuco4yHasa YUCTEH-
HOCTb PaboOTHMKOB COCTaBU/1a 363 YenoBek, B TOM
umncrne My»umH — 50,4% (183 uen.), >xeHWMH — 49,6%
(180 yen.). Bce paboTHMKKM MMeELOT BbicLLee o6pa-
30BaHMe. CoKpalleHWe YNCTEHHOCTU PaBOTHUKOB
no cpaBHeHUto ¢ 2020 rogoM CBAI3aHO C yTBEpXK-

OEeHVWEM HOBOW OpPraHM3auMOHHOM CTPYKTYpbI
B paMKax npoBefeHUs OMTUMM3aLMM LITAaTHOM
UNCNEHHOCTM U aAMUHUCTPATUBHbIX pacxonoB. B
KOMMaHUWN BPEMEHHbIX PaboTHUKOB UMK paboT-
HWKOB C HEMOJTHOWM 3aHATOCTbIO HE MMeeTCH.

OCHOBOM peanusauunmu KaapoBoM NONUTUKMU aBndaeTca Hanuume adpdpeKkTus-
HOM OPraHU3aUMOHHOM CTPYKTYPbl U ONTUMANbHOIMO KagpoBOIro cocTaBa.

©0000000000000000000000000000000000000000000000000000000000

YNCNTEHHOCTDb U CTPYKTYPA
NMEPCOHAJIA

Cpep,Hechcquaq HYNCNNEHHOCTb pa6OTHVIKOB, en.

CTPYKTYPa r1epCoOHAasIa Mo KATEropHUIM:

—ynpaBengawouwme gosIKHOCTU

— PaboOTHUKM

CTPYKTYPa 1epCcoHarsa ro Bo3pacTHbIM
KaTeropusm:

—po 30 net
- o130 go 50 net
— cTapwe 50 net

[eHaepHas CTPYKTYPa repCoHasna:

— MY>X4YUHDbI

— XXeHLWMWHbI

Teky4yecTb KagpoB, %

KonunyectBo NMPUNHATbIX Ha pa60Ty, yesn.

Yuncno paboTHUKOB, MpoLueLlmnx oby4yeHue, Yerl.

2019 2020 2021
405 395 363
76 74 58
329 321 305
34 30 22
322 317 297
49 48 44
221 204 183
184 191 180
18,5 15,7 3,6
63 35 59
340 88 279

[opoBom oTyeT

CTPYKTYPA NEPCOHAIJIA NO reHAEPY U BOSPACTHDbIM IrPYIIMNAM

AAMWHMU-
CTpaTUBHbIE

MNMokasaTtenb LLA dunuanbl Bcero Pykoeopasi- YnpaBneH- PyKoBo-
(TT17 1) Yyeckue autenu

PaboOTHMKM pPaGOTHUKU cpeaHero paboTHUKMU
3BeHa
Cnuco4yHasi YUCNEeHHOCTb 363
Mon My)>X4unHbI 68 15 183 6,01 1,1 18,5 74,3
MXeHWmHbI 98 82 180 11 - 5 93,9
Bo3- [o 30 net 1l 1 22 100
pacT-
Hble OT30 g0 145 152 297 4,3 0,7 14,5 80,5
rpyn- 50 net
Mbl
Crapuwe 24 20 44 100
50 net

CPEOAHECMTNCOYHAA YNCNNEHHOCTDb
B 2021 roay, uen.

no TypkecTaHcKoM 06/ U I. LUbIMKeHT
r. AnMaTbl

r. Hyp-CynTtaH (punman)
CeBepo-KasaxcTtaHcKasa o6/1acTb
MaBnogapckaa obnacTtb
Kbi3blnopaAnHCKasa obnacTtb
KocTaHamnckasa obnactb

KaparaHaunHckas o6nacTtb

3anagHo-KasaxcTtaHcKas o6nacTb
YXaM6blnickag o6nacTb
BocTouHo-Ka3saxcTaHcKasa o6/1acTb
AnMaTUHCKaa o61acTb
AKTIOBUHCKas o6nacTb
AKMONMHCKaa obnacTb
LleHTpanbHbIM annapaT
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YPOBEHb TEKYHECTU NMEPCOHAJIA MO PETMOHAM

10

n

12

13

14

15

HaummeHoBaHue
LUA/dunuana

LleHTpanbHbIM annapaTt
AKMONUMHCKaa o6nacTtb
AKTIO6MHCKasa o6nacTb
AnMaTMHCKasa o6nacTb

BocTo4uHoO-KasaxcTaH-
cKkaga obnacTb

YXaM6blnickas o6n1acTb

3anagHo-Ka3axcTaH-
cKkaga obnacTb

KaparaHaunHckaa 06-
nacTb

KocTaHalckaga o6nacTb

Kbi3blnopanHckas
o6bnacTtb

MaBnopapckas o6nacTb

CeBepo-KazaxcTaHcKasa
o6bnacTtb

r. Hyp-CyntaH
(pnnman)

r. AnMaTbl

TypKecTaHcKas o6n
n r. LLUbIMKeHT

uToro

CpepHecnu-

HOCTDb, 4Yen.

166

19

14

12

17

18

13

18

15

19

12

14

363

YPOBEHb TEKYYECTU NMEPCOHAJIA
MO BO3PACTHDbIM KATETOPUAM

Bo3pacTHas KaTeropus

Bno 30 ner

ot 30 po 50 net

ctapuwe 50 nert

Bcero

CpeaHecnuco4Hasa
YUNCNEHHOCTDb, YeJl.

22
297
44

363

YposeHb Tekyye-
COYHas YMCNeH- CTH r1epCcoHasa o
pervoHam, 4yesi.

O6Lee

yen.

4 13

KonunuyecTtBo
YBOJEHHbIX, Yen.

13

YpoBeHb

KOMIUYECTBO TeKy4yecTu
YBOJIEHHbIX, %

8,3

17,6

6,7

12,5

36

YpoBeHb

TeKy4vyecTtu, %

KOJIMYECTBO NMPUHATDbIX HA PABOTY, yen.

[opoBom oTyeT

CpepHecnucouY-
HaA YNCneH-
HOCTb, 4ern.

HaumeHoBaHue LIA/

dunmana

1 LleHTpanbHbIM annapaTt 166 18
2 AKMONMHCKaa o61acTb 19 1
3 AKTIOBUMHCKaa o6nactb 14 -
4 AnMaTUHCKasa obnactb 12 2
5 BocTouHo-KasaxcTaH-

cKag obnacTtb 17 -
6 YXam6blnckaga o6nacTb 9 -
7 3anagHo-KasaxcTtaHckada

o6nacTtb 18 -
8 KaparaHomMHckasa

o6nacTtb 13 -
9 KocTaHanckaa obnacTb 18 -
10 Kbi3blnopanHcKas

o6nacTtb 9 -
n MaBnopgapckasa o6nacTb 15 2
12 CeBepo-KasaxcTaHcKada

o6nacTtb 19 3
13 r. Hyp-CyntaH

(dmnnman) 8 3
14 r. AnmaTbl 12 1
15 TypKecTaHcKkasa o6n

n r. LWbIMKeHT 14 5

uToro 363 35

KOJIMYECTBO NMPUHATbIX PABOTHUKOB
NMNo BO3PACTHbIM KATETrOPUAM

24

MpuHaTo
Ha pa6oty
B 2021 roay,%

20,5
52
7,1

17

56

1

13,3

10,5

12,5

17

35.8

16,3

Bo3pacTHas KaTeropus CpenHecnMcovHada

YUCNTEeHHOCTDb, 4YeJl.

Ao 30 net 22
ot 30 pno 50 net 297
cTtapuue 50 nert 44
Bcero 363

KonunuectBo
YBOJI€HHbIX, Yen.

Oona
MPUHATDbIX, %

22,7
17,8
23

16,3
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O6yueH

BbICOKWMIN ypOBeHb NpodeccrmoHanmsma paboTHU-
KoB KoMnaHuM noagep»XmBaeTca U pa3BuBaeTcH
B CUCTEMe MOCTOAHHOIO O6yYeHMA U NOBbILLIEHUSA
KBanMbukaumMm nyteM MocrefoBaTe/lbHOro co-
BEpPLUEHCTBOBaHUA UMEILNXCA 3HaHUN U yMe-
HUN.

Ona uenen o6ecrneyeHUs BbICOKOIO YPOBHSA Ka-
LpOBOro noteHuuana KoMnaHmu pa6oTHUKU Mpo-
XoOAT obyyeHue U NoBblleHne KBanuduKaumm B
Buae obydeHUs yepes yyacTue B PasfIM4YHbIX ce-
MUHapax, KoHbepeHUMax, cneumanbHblix obyyato-
LLMX KypcCax.

CTpeMrnieHune pa6OTHMKOB K MOBbIWLEeHNIO KBasln-
d)MKaLLMM nognepxXmBaetcd N CtTUMynmpyetTcdad co
CTOPOHbI pyKoBoACcTBa KOMMaHUM KaK MOpasibHO,
TaK U MaTepUanbHO.

MoTpe6bHocTM KoMnaHuM B o6y4yeHuM, MnoBbille-
HUU KBanuMKaLMKM MepcoHana 3aBUCAT OT BHY-
TPEHHUX U BHELIHUX HaKTOPOB: U3SMEHEHUSA CTpa-
Termyeckux 3agad, UsMeHeH1s 3aKoHOAaTENbCTRA,
BBeAEeHWA HOBbIX MPOorpamM, NpodeccuoHanbHoro
pOCTa U pa3BUTUA PabOTHUKOB, MOCTAHOBKM Mepeq,
HMMM HOBbIX 33434 U Lenem uT. 4.

B 2021 rony 279 paboTHUKOB 6bI/IN OXBa4YeHbl CU-
CTeMOMN 0ByYeHUNA 1 NOBbILWEHUA KBanndmKaLl .
Ona oby4yeHusa npuBnekanucb npodeccmoHanb-
Hble TpeHepbl 0byyeHUsa NpenycMaTPUBaNUCh Kak
odnanH, Tak U OHMaMnH.

B 2021 rogy 278 paboTHUKOB MPOLLUIN KOMIIEKC-
HYIO FOA0BYIO OLLEHKY AeATENIbHOCTU PaboTHUKOB
KomMmnaHuw.

CpenHee KOoNMMYyecTBO YacoB Ha 1 paboTHMKa co-
CTaBUIO 9,2, B TOM UUCNE Y MYXKUYUH — 9,2, Y YKEH-
WKMH —9,3.

OAHHDbIE MO OBYYEHUIO PABOTHUKOB

3A 2021 rog*

reHoepHbie

rpynnbl
O6yuyeHune O6Lee

pPaboTHMKOB Konun-

B 2021 roay yecTBO Myx.  XKeH.
CpepgHecnuco4Has

YMCNEeHHOCTb paboT- 363 183 180
HUKOB

O6Llee KONNYecTBO
O6Yy4YeHHbIX paboTHU- 279 140 139
KOB, Yen.

O6Lee KOU4YeCcTBO

4yacoB oby4eHusa pa- 3348 1680 1668

60THUKOB

CpenHee Konu4yecTso
yacoB Ha 1 pa6boTHUKa 9,2 9,2 9,3

B ToM uncne

Kareropuu paboTHUKOB

PYK. pa- Yripas/i. PYK. coeq- aam. pa-
BOTHUKU PaBOTHUKU HEIrO 3Be€Ha 6OTHUKU

5 - 61 297

5 - 52 222
60 - 624 2 664
12 - 10,2 9,0

* PykoBoasLime paboTHUKN — YleHbl [paBaeH s, yrpaBieHYeckmue paboTHUKM — YPABA[OLINE UTU
MCMO/THUTE IbHbIE AMPEKTOPA — HE Y/leHbl [1paBAeHUs, PYKOBOAUTEIN CPeOHEero 3BeHA — Ha4YAAbHMKM
OTAE/0B, C/IYXK6, AENAPTAMEHTOB, YPABAEHUM, AMPEKTOPA GUIMAIOB U MX 3AMECTUTE/TN.

[opoBom oTyeT

CpeAn OCHOBHbIX NPOorpamMM o6y4yeHus

pa6oTHukKoB 3a 2021 roa:

e CIMA P1«YnpaBneHue 3¢pPeKTUBHOCTbIO
onepauun;

e  VYnpaBneHue 3dpPeKTUBHOCTbIO onepauunmn.
CIMA Part 2;

e [lpaBuna 3akynok TPY KOMMaHUSMUN KBa3Uro-
CyNapCTBEHHOIo CEKTOpPa;

¢ HR 6u3sHec — NnapTHep;

¢ Kypc no MoaenmMpoBaHUIO KpeaUTHbIX pU-
CKOB;

L4 Be3onacHoCTb M oxpaHa Tpyda OTBETCTBEH-
HbIX TNy, nO)KapHO-TeXHVI‘-IeCKVIVI MWHNMYM;

¢  WHTerpmpoBaHHaga cMcTeMa ynpaBneHuda
pUCKaMM Ha NpuMepe 6U3HeC-Kerca;

¢ PaspaboTka PMHAHCOBO-IKOHOMUYECKOIO
060CHOBaHUA GIOOYKETHbIX MHBECTULMM;

® 3OKoHoMMUYeckadqa akcneptunsa O30 BU no-
CpencTBOM y4acTuUs rocyapcTBa B yCTaBHOM
KanuTasne 1opuandeckmnx nui;

e PaspaboTka PMHAHCOBO-3KOHOMUYECKOM
MoLeNn MHBECTULLMOHHOIO MPOEeKTa;

MoTus:
BO3Har

PazButne adpPeKTUBHOM CUCTEMbI MOTUBALUU U
CTUMYNIMPOBaHMA NMepcoHana obecne4vynBaeT Npsa-
MYIO U CTAaBUNTbHYO 3aUHTEPECOBAHHOCTb KaXK4,0-
ro paboTHUKa B OOCTWMXKEHUU pPe3yNbTaTUBHOCTU
NNYHOM TPYOOBOW AeATENIbHOCTU.

K ¢pakTopam MoTuBauUuM paboTHUKOB
TakXXe oTHoCATCH:

¢  BO3MOXXHOCTb NpodeccuoHanbHoro oby4ye-
HUE U NOBbILLEHUA KBanudukaumm (popma
peanmsaummn: poTauma Kagpos, obyyeHune B
paboyee BpeMs 1 C OTPbIBOM OT NPOU3BOL-
CTBa, y4acTme B ceMUHapax, Kypcax nosblLle-
HUSa KBanmnoukaumm);

¢  OTKpPbITble NepcneKTUBbI AafibHenwero Ka-
pbepHOro pocTa;

L4 counalibHad 3alllMWLEeHHOCTb pa6OTHVIKOB;

e co3paHue 6e30onacHbIX U KOMPOPTHbIX yC/o-
BUWN TPYO3;

e PaspaboTtka 'A;

e HoBbiM ADMUHUCTPATUBHbIN Npouenyp-
HO-MpoLeccyanbHbIM kKogeke. CTagum B ag-
MWHUCTPATUBHOM npouecce cornacHo AlMnK
PK. MoacyaHocTb gen, paccMaTpuBaeMbIX B
cootBeTcTBUU C AITNK PK;

e [loarotoBKW K ak3aMeHy PT;

e [lpodeccmoHanbHbi GUHAHCOBLIM MeHea-
wep;

e BusHec-aHanus B MS Power BI;

e Kypc no Busyanusaumm nHpopmawlmm B Npo-
rpamMme Power Point»;

e [IpoaBuHyTbIN Excel;
e Ceptudpukat ICA no ocHoBaM KoMnaeHc;

®  3aKyrnKW OTAENbHbIX Cy6beKTOB KBa3mrocy-
JapcTBeHHOro cekTopa B 2022 ropay;

o DdurHaHcoBOE MogennpoBaHue.

OCHOBHbIM KOMMOHEHTOM CUCTEMblI MOTUBALMUU
U CTUMYNMpPOBaHUA paBGoTHMKOB KomnaHuu ¢aB-
NgeTca MexaHM3M OEeHEXHOro BOo3Harpa)kpeHusd
3a Tpya. MopsaaoK U MexaHU3Mbl oniaTel TpyAa U
MOTMBaLMWN MepcoHana perinaMeHTUpPYoTCs BHY-
TPEHHUMM aKTaMu KoMnaHuu.

e 6raronpuATHbIE YCIIOBUSA paboTbl B KOSNEK-
TuBe. CUcTeMa aganTaLlmMm BHOBb MPUHATBIX
pPaboTHUKOB;

*¢ TpaHCNMpoOBaHMe LLeHHOCTEeM KopropaTuBe-
HOW KyNbTypbl: peryngapHble BCTPeUUu C pyKo-
BoACTBOM KoMMNaHWM, onpochl;

L4 Harpa>xxgeHue 6J'IaFO,D,apCTBeHHbIMM nnMcbMa-
MW, rpaMoTaMn.
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B KoMmaHuM BHegpeHa TpexypoBHeBaa Tapud-
Haa ceTKa QONMKHOCTHbIX OKM1aAo0B € MPUMEHEHMU-
€M CUCTEMbI FpPenaos.

OnnaTta TpyAa paboTHMKOB NPOU3BOANTCS B 3aBU-
CMMOCTM OT KONIMYECTBA, KauecTBa U C/IOXXHOCTHU
BbIMNO/IHAEMON pPaboTbl Ha OCHOBE MNOBPEMEH-
HO-MpeMuanbHOM CUCTEMbI onnaTbl Tpyda C yde-
TOM rpemnga Ka>kgom OO/MKHOCTU B paMKax Anana-

Cc
BO

CosfgaHMe paBHbIX KapbepHbIX BO3MOXHOCTEMN
O6ecneyeHne crnpaBenvBOM OUEHKM Tpyda
KEHLLUMH U MYXXUMH U HegonylleHne AUCKPUMMN-
HaLuKM B onnaTte TpyAa UMeIoT CyLLeCTBEHHOe 3Ha-
UeHne AON9 AOCTMXKEHUS reHOepHOoro paBeHCTBa
N ABNSIOTCS OOHOM U3 OCHOBHbIX COCTaBMASAOLLMX

B KoMnaHuu co3gaHbl Hagnexxawme ycrnosuma gns
obecrneyeHUs pPaBHbIX MpPaB M BO3MOXHOCTEMN
XKEHLWWH U MY>XYUNH OTHOCUTENDBHO:

L4 prﬂoyCTpomCTBa - MaKCUManbHO UCMOJb3y-
IOTCA 3a6p0HMpOBaHHbIe pa6oq|/|e MeCTa Aangd
prﬂoyCTpomCTBa MonoabixX cneunanamcros,
KaK MY>X4YUH, TaK N XXeHLLWNH;

L4 NAaPUTETHOIO y4acCcTund XXeHLWNH U MY>X4YUH B
ANPUHATUN NPON3BOACTBEHHDbIX N yNpaBleH-
YeCKunx peLLIeHVIIz;

¢  peanMsauunm XeHLWMHaMMN BOIMOXKHOCTEN
KapbepHOro pocTa;

30Ha/BUNMKM (MUHUMANbHOMO N MaKCMManbHOMo
pa3MepoB) AONYKHOCTHbIX OK1a4oB.

MepecMOTp [OMKHOCTHOrO OKMaga paboTHMKa
MOXET OCYLLEeCTBMATbCA OOUH pa3 B rod B COOT-
BeTCTBUU C [MonoxeHnemM o6 ycrnoBuax onnatbl
Tpyaa, NpPeMMPOBAHUSA U couMmanbHoOro obecneyve-
HUa paboTHUKoB KasArpo®uHaHc.

noctomHoro Tpypa. KomMnaHua npuaep)kmBaeT-
CHl MPUHLMMNA PaAaBHOIMO BO3HArpaxkaeHus 3a Tpyn
paBHOW LEeHHOCTU. OTHOoWeHMe 6a30BOM CTaBKU
BO3Harpa>kaeHus XeHLWMH K 6a30BOM CTaBKe BO3-
HarpaXxgeHua MYXXUUH OJ19 Ka)OoW KaTeropum
paboTHMKoB KoMnaHum coctasuno 1.

L4 y4yacTud XeHLWnH B MeponpmnatTuax, Harnpas-
NeHHbIX Ha pa3BuTne nmnaepCKmMx HaBblKOB;

L4 peannsaunmmn Kak XeHWwWMMHaMN, Tak U My>K4Hn-
HaMu npaBa Ha OTNYCK Mo yxoay 3a pe6eH—
KOM OO0 OOCTMXXEeHUNA UM TpexneTHero Bo3pac-
Ta.

Pa6oTa ¢ nepcoHanoM B KoMnaHuUM HanpasBnieHa
Ha npepgoTBpalleHne gUCKPUMUMHaUUKM B cohepe
Tpy4a, obecrneyeHUs rMB6KUX yCNoBUIN Tpyaa ang
PaboOTHUKOB C CeMeMHbIMU O0693aHHOCTAMU U
obecrneyeHUs reHOEpPHOro paBeHCTBa Ha pabo-
yeM MmecTe.

AHanus reHOepPHOro coctaBa paboTHMKoB KoMna-
HUKM 3a 2021 rog NokasblBaeT, UTO COOTHOLUEHUEe
UMCNEHHOCTU KaK MY)>XUYUH, TaK U KEHLLMH B Teye-
HWe nocnepgHMx AByX S1eT OCTaeTcs MPaKTUYEeCKU
CTabUMbHbBIM: YXEHLLMH - Ha YpoBHe 50% 1 My>XUMH
Ha ypoBHe 50%.

daKTnyeckasa YNCNEHHOCTb MYXXUYUH U XKEHLLUMH
coCcTaBNdaeT COOTBETCTBEHHO 183 My>4umH n 180
YKEHLLMH.

37

KoMnaHua cTpeMutca cosgaTb aTMocdepy [o-
6poyXKenaTteslbHOCTU U TMOOAEPXKKU, B YC/IOBU-
X KOTOPOM BCe COTPYOHUKM LEeHHbl, a TaKxe
npeacTaBUTeNaM BcexX HapoaHoCTel KasaxcTaHa
NMpeaocTaBfeHbl paBHble BO3MOXXHOCTU TPYOAOY-
cTpoicTBa. KOMMNaHMa oTIMYaeTca OrPOMHbIM 3T-
HOKYNbTYPHbIM MHOroo6pasueM paboTHMKoB. K
npuMepy, B KoMnaHum paboTatoT NpeactaBuUTenm

Cr
M¢

B uenax cTUMynmMpoBaHUA U pasBUTUA KOMaHO-
HOro Aayxa, NoBbIWEHUA YPOBHSA KOPMOPaTUBHbIX
KOMMYHMKaLUWM U nponaraHabl 300poBoro o6pa-
3a >XU3HU M1 3aHATUM crnopToM KoMMnaHuemn nposBo-
OaTCca cneuuanbHble MeponpUaTUa KopropaTuB-
HOro OTAbIXa — TUMBUNAUHT, KOTOPbIA HanpaBneH
Ha crnnoYeHmne KoNneKTMBa, co3gaHme KoOMaHaHbIX
MeToOOoB paboTbl M NpeacTaBnseT cob6om ogHy U3
NnepcrneKTUBHbIX Modenen KopropaTUBHOIMO Me-

Cc

Ka3Arpo<DMHch Pa3BUBaeT cCoUMalibHYIO Hamnpas-
NeHHOCTb O21d nocnenoBaTte/ibHOroO noBblilLUeHUNd
YPOBHA XXN3HU CBOUX paGOTHMKOB, obecrneyeHus

[opoBom oTyeT

feHOepHbIN cocTaB pykoBoauTenem KomnaHum:
XeHWwuHbl - pykoBoauTenu (cpegHero 3BeHa,
yrnpaBrieH4Yeckme paboTHMKK) — 18 yenoBek.

B Lenax oueHKM ypoBHA SMOUMOHaNbHOM U aeqa-
TeNbHOM BOBNEYEHHHOCTU PAabOTHUKOB KOMMNAHU-
en EYE (EY Engagement) npoBegeHo nccnegosa-
HMe BOBMEYEeHHOCTU NnepcoHana KasArpo®uHaHc
no utoram 2021 roga. lNo pesynbrataM uccneno-
BaHUA arperMpoBaHHOE 3Ha4YeHUe BOBEYEHHO-
CTU U YOOBNETBOPEHHOCTU NepcoHana KomMnaHum
coctaBunio 0,77, 4TO OTHOCUTCH K YPOBHIO «BblLUe
cpenHeron».

cnepyowmx HauMoOHaNbHOCTEN: Kasaxu, pyccKue,
OyHraHe, 6aLlLKMpPbI, FPY3UHbI, MONAKK, TaTapbl, KO-
penubl, YKpauHLbl, TYPKMEHbI, YUrypbl, HEMLbI.
Mpu 3ToM, KoMMaHWUA COBEPLUEHCTBYET CBOIO
KyNnbTypy, YBenuumBasa STHOKY/LTYPHOE pasHo-
o6pasne B ynpaB/ieHYeCKOM cOoCTaBe, Mpu 3TOM
CTpOro nNpuaep>XMBadacb Npaemn Habopa nepco-
Hana.

Heo)KMeHTa, ob6ecne4ymBalmnX MNOSTHOLEHHOE
passuTne KoMrnaHuun.

OpHako B 2021 rogy KomnaHma 6bina orpaHuUYeHa
B BO3MOXXHOCTU OpraHm3auum nogobHbiX Mepo-
NPUATUA B CBA3W C BBEAEHWEM MNpPOTUBO3INMAE-
MUYECKUX Mep, CBA3aHHbIX C MaHOAEMUEN KOPO-
HaBupyca. MaccoBble MmeponpuatTna KomnaHuewn
NPUOCTaHOB/EHbI U HE NpoBoaAuncb B 2021 rogy.

BceobLler OOCTYNMHOCTU OCHOBHbIX COLMANbHbIX
6nar, a TakXxe 6/1aronpuUaTHOro NCUXoNornyYecKo-
ro KnMMaTa B KOMNeKTMBe.

NMOKA3ATEJIU COUMNAJIbHOIO OTMYCKA

B 2021 roay

MNMokasarenb

Bbixon B oTNycK
Mo MaTepPUHCTBY/OTLLOBCTBY

BosBpaT 13 OTrnycKa No MaTepMHCTBY/OTLOBCTBY

KonwuuectBo pa6OTHVIKOB, OCTaBLUNXCA Ha paGOTe
B KOMMaHWU B Te4EeHUM 12 MecaLeB Nocsie BbIXo-
Oa N3 oTnycCkKa.

Kon-Bo
Pa6boOTHUKOB,
Jven.
YKEHLWUHDbI 12
MY>XUYUHbI 2
9
9
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PykoBoacTBoM KoMnaHmm o6becneumBaloTca
CoLlMMalNibHbI€ U MHbIC FApaHTUMN

ANa pa6oTHUKOB:

® peanunsauma TPpyaoBOro 3aKoOHOOATENbCTBaA
Pecnybnmnkn KasaxcTaH;

e paboyee MeCcTo B COOTBETCTBMU C TpeboBa-
HUAMM 6€30MaCHOCTU 1 OXPaHbl TPYA3;

e o6Aa3aTefibHOE CTpaxoBaHWe rpakaaH-
CKO-MPaBOBOM OTBETCTBEHHOCTU paboTo-
AaTens 3a NpuYnHeHMne Bpeaa XUsHu m
300pOBblo PAaBOTHUKA NPU UCTIONTHEHUN UM
TPpyooBbix 06a3aHHOCTEN;

* [06pPOBOMbHOE MeAULMHCKOE CTpaxoBaHue,;

* orJlauyMBaeMbl TPYOOBOMN OTMYCK;

YcrnewHasa peanusaumsa coumanbHOM MONUTUKM
crnoco6cTByeT MOTUBALMKM MepcoHana M pPocTy
KOHKYpPeHTOCNMoco6HOCTM KasArpo®duHaHc, a Tak-
e YKpenneHUio MMUaXKa oTBeTCTBEHHOro pa6o-
ToOaTend U couuanbHO HanpaBeHHOM opraHu3a-
unmn.

OOHWM M3 rNaBHbIX NpuopuTeToB KOMNaHum aB-
nqaeTcd cosfaHme Hagnexalnmx ycnosmh ons obe-
cneyeHMa OXpaHbl XXU3HU M 300pPO0BbA pa6OTHM-
KOB.

B 2021 rogy B CBfi3U C NaHOAeMUEN KOPOHaBUPY-
ca KoMnaHuemn 6bi1 NPUHAT pag CaHUTapPHO-NpPO-
TUBO3MUAEMUNYECKNX (NPOPUIAKTUYECKUNX) Mep,
HanpaB/IeHHbIX Ha 3alMUTy U OXpaHy 300pOBbs
pPaboTHMKOB. K YUMCy OCHOBHbIX OTHOCATCS: NMepe-
BOJ, Ha OUCTAHLUMOHHbIN dopMaT paboTbl 80% pa-
60THMKOB, BBEAEHME MAaCOYHOIO PEXUMA, NMpoBe-

e  BblMJlaTa MaTepuaribHOM NOMOLLM PaBOTHU-
KaM Npu poXxxaeHuu (yCbiIHOBNEHUI, yaodepe-
HUUN) pebeHKa, BpaKoco4YeTaHUM paboTHUKaA
M CMepTU cynpyra (cynpyru) paboTHUKa unm
61N3KNX POOCTBEHHUKOB;

o noBpeMeHHO-NpeMmnasibHad CUCTeMa onnaThbl
TPYyA3;

e onnarta Nnpu HaXoXAeHUN PaboTHUKOB B CNy-
YKeBHbIX KOMaHOMPOBKaX;

®  BO3MOXHOCTb MpodeccuoHanibHoro obyue-
HMS U MOBbIWEHNA KBaTMdUKaLUnM.

CoumanbHaa noaaepXXKa oKasblBaeTcsa paboT-
HUKaM KoOMMaHuUM C Uuenbko co3gaHua 6naro-
NpPUATHbIX ycnoBun Onga 3¢pPeKTUBHOM pPaboThl,
YOEPXaHMA U NMpUBNeYeHUs BbICOKOKBaNNUGUL M-
POBaHHbIX PAaGOTHMKOB.

OeHne o6paboTKM MOMELLEHUN C NPUMEHEHNEM
COOTBETCTBYHOLLMX CPEACTB, MOHUTOPUHT 3a6one-
BaeMocTu B KoMnaHuu.

O6wme TpeboBaHUA K 6€30MacHOCTU U OXpaHe
Tpy4a, TpeboBaHMA K o6ecrneyeHUuio MoXKapHom
6e30nacHOCTM 3aKpernsieHbl B UHCTpyKuuun no
6e30MacHOCTU U oxpaHe Tpyaa paboTHUKOB KoMm-
naHuun, yTBepXkoeHHown peleHueM [MpaBneHus
KasArpo®uHaHc. B 2021 rogy ¢aKTbl npounsBoa-
CTBEHHOIO TpaBMaTM3Ma OTCYTCTBYIOT.

KoMnaHMa Ha MNOCTOSIHHOM OCHOBE OKa3blBaeT
6J'IaFOTBOpVITeJ'IbHyK) N CNMOHCOPCKYKO MNMOMOLb
HanMeHee 3allUnLLeHHbIM CloAM HaceleHund, a
TaKXXe nognepixky I'IpO(bVU'IbeIM HeKoMMep4ye-
CKMM OpraHmsauunam (,EI,OMa-VIHTepHaTbI, oeTckmne
OOLWKOJIbHble, CpeaHue, I'IpO(beCCVIOHaJ'IbHO-TeX-
HMn4yeCckKme un Bbicllmne yqe6Hb|e 3aBegeHnd, Hay4-
HO-UccnenoBaTtes/ibCKMe opraHmsaumm N T. D,.).

KoMmnaHua B paMKax CBOUX BO3MOXHOCTEN CTpe-
MUTCA MoAAEPXMBATb BHeOpPEHUE B CeflbCKoe
XO3AMCTBO CTPaHbl «3e/1eHbIX» TEXHOMNOIMMM, KOTO-
pble OXPaHSAIOT OKPY)XAloLWYIO cpedy U 300poBbe
nogen, cCrocobCTBYOT CHepeXXeHUo NPUPOLHbIX
pecypcoB, NoBbiWakoT 3¢ deKTUBHOCTb MPOU3BOLA-
CTBa, @ 3HAYUT, KOHKYPEHTOCNOCOBHOCTb BbIMy-
CckaeMoW npoaykumn. B cuny ceBoen geaTtenbHo-
cTn KazArpo®dumHaHC oCcyLLEeCTBSETCS KOCBEHHOE
BO3OENCTBME Ha OKpYXKalollylo cpeny nocpen-
CTBOM GUHAHCUPOBAHUSA CENTbCKOXO3ANCTBEHHOM
TexXHUKW. CnefyeT oTMETUTb, YTo KoMMnaHuen npe-
[oCTaBndeTca B JIU3UHI UCKOUYUTENBbHO HOBas
TEeXHWKa, OTBeYalLllasa coBpeMeHHbIM TpeboBa-
HUAM M cTaHOapTaM (HoOpMaM Bbl6POCOB BpeaHbIX
BelecTB B aTtMocdepy), U noanexaulaa obasa-
TenbHOM cepTUdUKaLUMU, 6e3 KOTOPOM TEXHUKA He

B paMkax npoBeaeHUs paboTbl Mo OTBETCTBEHHO-
MY MCMO/Mb30BaHMIO pecypcoB KomMnaHuen npo-
BedeHbl criegytoLlime MepornpuaTus:

1. CoKpawieHune norpebneHud
3/IeKTPO3HEeprum

e B oduUCe UCKIOYEHO UCMOMb30BaHME Namn
HaKanMBaHUSA, KpoMe CrlyyaeB, roe Mx rnpu-
MeHeHMe HesNb3s UCKIIYUTb MO TEXHOJIOMMU-
YECKMM COO6parKeHUsIM UMM coobparKeHUaM
6e30MnacHoCTY;

® ycTaHOB/EHbl 3PPEKTUBHbIE NCTOUYHUKU CBE-
Ta - cBeToAModbl MMM NMIOMUHECLEHTHbIe
namnbl, OCHAaLLUEeHHble 3/IEKTPOHHOM MYCKO-
perynmpytoLlemn annapatypomn (mnpumeHsaoTcsa

[opoBoM oTyeT

Tak, 3a nocnegHune NaTtb net KomMnaHmewm Ha 6na-
roTBOPUTENBbHYIO M CMOHCOPCKYIO MOMOLb 6bI/10
HanpaBfieHo 6onee 30 M/TH TeHre, B TOM YKcre 3a
2017 rog, — 18 MnH TeHre, 2018 rog — 5 MNH TeHre,
2019 rog — 5 MnH TeHre, 2020 roa — 2,5 MNH TeHre.
B 2021 ropy okasaHa 6narotBopuTenbHas MoMoLLb
Ha cyMMy 1,98 MJTH TeHre.

BBO3UTCA B Ka3axcTaH. Tem CaMblIM, obecneymBa-
eTcd MUHUMaJIbHOE BITIMAHUNE TEXHUNKWN Ha OKpPYXKa-
IoLLYI0 cpeny.

KoMnaHunsa npuMeHsaeT NpUHUUMbI 1 MeToabl pa-
LUMOHA/TbHOIo NCNonb30oBaHMA pecypCcoB B LUendax
npenorBpalleHnd He6naronpvaHoro BO3Oen-
CTBUA Ha OKPY)>XaloLlyto cpeny.

B cBoen peatenbHocTun KasArpo®duHaHC cTpe-
MUTCA K COKpaLLEeHUI0 M3BbITOYHOro notpebne-
HUSA pecypcoB U MUHUMU3ALUU CYLLECTBYOLLEro
HeraTMBHOIO 3KOJIONMYECKOro BO3[eNCTBUSA Mo-
cpencTBoM BHeapeHUa sHeproadpPeKTUBHbIX TeX-
HOJIOMMM, CHWXEHUA noTpebneHnsa Boabl, yMeHb-
LeHUa pacxogoBaHUa 6ymarm ons opUCHbIX
HY>XA.

Hanbonee 3¢dpPeKTUBHbLIE NTaMMbl 3TOrO Knac-
ca);

e yCTaHOBNEHa TeXHMKa U o6opyaoBaHue Kac-
ca A, A+, A++;

* ucnonbsyotca GyHKUME sHeprocbeperato-
Lero pexkmmMa MOHUTOPOB HOYTBYKOB, KOM-
NMbloTepHOro o60pyAoBaHUS.
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2. C6epe)keHne TennosHeprmm
n obecneyeHue fOCTaTOMHOM
BEHTUNAUUU

® MCroNb3yeTcs py4yHad WM aBToMaTuyecKas
cucTeMa perynmpoBaHMsa Mnogaym Tenna, a
TaKXKe perynupytowasa TeMmnepaTtypy B 3aBu-
CUMOCTM OT MPUCYTCTBUA PabOTHUKOB B MO-
MeLleHuu;

e B KabuHeTax UMeeTca ob6opynoBaHWe pAnis
OUYUCTKU BO3OYXa;

e  yCcTaHOB/EeHbI NpUBopbI y4eTa pacxona Tenso-
aHeprum ACPT n CTY.

3. MMHUMM3aUUA 3arpa3HeHUus
M obpalwleHue c oTxogamMu.

L4 HanaXXeH CeNneKTUBHbIN C60p TBepabiX
6bITOBbIX OTXOL4O0B.

4. PecypcocbepexxeHue
N CHUXXEeHMe noTpebneHus.

e B oduce npenycMoTpeHbl Mepbl MO MUHUMMU-
3aUMUM UCMONb30BaHUA MevyaTu Ha NpUHTepe
(HanpuMep, Ucnonb3yeTcs ABYCTOPOHHUM pe-
XXUM nedaTn);

®  CMoNb3yeTcsl BHYTPEHHAS CcUcTeMa 3JekK-
TPOHHOIo JOKYMEHTOO60pOoTa.

B uenax BHegpeHWUs NOMUTUKUM SKOHOMHOIO UC-
rnonb3oBaHUa pecypcoB KoMmnaHuenm nposepeH
aHanM3 UCMofib30BaHUA 3/1€KTPO3HEPrun, BOAO-
noTpe6neHns 1 BbipaboTKM TBEPAbIX 6bITOBbIX OT-
X008 3a nepuopg, ¢ 2019 no 2021 rog.

NOTPEBJIEHUE SHEPIOPECYPCOB

Bup aHeprum

AnekTpoaHeprusa (Mokynka) KBT*y
BeH3uH (nokynka) nuTpax
TennosHeprusa Mkan

[opoBom oTyeT

252000 238646 254760
29610 31970 24170
244,10 272,32 262,74

BbIPABOTKA TBEPAbIX BbITOBbIX OTXO40B

Bup oTxopoB EQ. nsm.

TBepao-6biToBbIe OTXOAObI M3

BOOONOTPEBJIEHUE

Bup notpe6neHun

BopocHabykeHue,
BOOOOTBeOeHMe m3

B pamMkax npoBefeHUs MeponpuaTuii no sHep-
roc6epe)XeHuIo NIaHMpyeTca 3aMeHa toMUHec-
LLeHTHbIX JlTaMM Ha CBETOOMOOHbIE STaMMbl, @ TaKXKe
rnocTteneHHas, NJlaHOBasd 3aMeHa CYeTYMKOB And
aBTOMaTMU3auUMKN MOTPeBNeHNsa 3Hepro- 1 Tensno-
pecypcoB B CyTOYHOM O6bEME, B COOTBETCTBUMU C
YTBEPXAEHHDBIM 6100)KETOM Ha COOTBETCTBYIOLLMN
dunHaHcoBbIM roa. Kpome 3Toro, mniaHupyeTtcs
BHeapeHue cuctemMbl «<4UCTbIn oPUC» C YCTaHOB-
NeHMneM 3KOYpPH A9 MaKynaTypbl.

CoOTBEeTCTBUE IKONOrM4YecKMm
Tpe6oBaHMAM

OeatenbHocTb KOMMaHUMM COOTBETCTBYET Tpe-
60BaHNAM DKOJIOFMYECKOro 3akKoHOOaTesNbCTBa,
wTpadoB 3a HapyLleHMe 3Koormyeckmx Tpebo-
BaHUM B 2021 rogy He nmeetcq.

14,36 14,36 14,36

1577 1051 1870

Ko BceMUpPHOMY OHIO OXpaHbl OKpY»KatoLlen cpe-
Obl 3anjaHMpoBaHa MNPUPOAOOXPAaHHAA aKuum4.
B paMKax OaHHOro MeponpuaTmMa Ha NpousBoa-
CTBEHHbIX O6bekTax 6yayT npoBefeHbl cy660T-
HWKM, a TaKKe paboTbl MO yxoay 3a 3e/1IeHbIMU Ha-
CaXXOEHUAMU, CaHUTapHaa y6opka TeppPUTOPUH,
o3efleHeHue, NocafKa 3efieHblX HacaXaeHUn u
T.O. B Npegenax uMeowmxcad GUHAHCOBBIX U Ma-
TepuasnbHbIX pecypcoB KoMMaHUM cornacHo 6toa-

KETY.
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MOCCAPUM

ANK
BBN
cm

ry

Kry

KnAa

KPC

— arponpoOMbILWIEHHbIN KOMMAIEKC
— BHYTPEHHWI BaNOBbIN NPOAYKT
— roptoye-cMasouyHble MaTepuansl

— rocynapcTBeHHoe yupexaeHme Komna-
HUA — AO «KasArpo®umHaHC»

— KOMMYHaJlbHO€e FrocyfAapCcTBEeHHOe yy-
pexxaeHue

— K/1IOYEBOM NOKasaTeb AeaTe/IbHOCTU

— KPYMHbIN poraTbif CKOT

MC®PO

cMHU

cXTn

ROA

ROE

NPL

- MexpgyHapopaHble cTaHaapTbl dUHAH-
COBOMN OTYETHOCTMU

— CpeacTBO MaccoBom UHpopMaLmMn
— CeNbX03TOBapPOMNPON3BOAUTENb

— peHTabenbHOCTb aKTUBOB (aHr/. return
on assets)

— peHTabenlbHOCTb KanuTana (aHmn.
return
on equity)

— KPeawuT, MO KOTOPOMY He BbIMOSTHAKTCSA
YCNOBUS MepBOHAYabHOIO KPeamUTHO
ro cornawleHus

fogoBom oTyeT » 2021

KOHTAKTHASA
MHOOPMALING

LleHTpanbHbIA annapart

Apnpec:

Pecny6nuka KasaxcTaH, 010000, r. Hyp-CynTaH,

yn. KeHecapsl 51, BlM-4

MpueMHas:

+7 (7172) 58-04-37, 58-04-38
TenedoH poBepus:

+7 (7172) 58-04-50

Mo pa6oTte c EAMHCTBEHHbIM aKLLUOHEPOM:
+7 (7172) 58-04-51

Mo BonpocaM NpsiIMbIX UHBECTULUIA:
+7 (7172) 55-73-40

Mpecc-cnyx6a:

+7 (7172) 58-04-11

MpuemM KoppecnoHAeHUUM:

+7 (7172) 55-65-33

Call-center:

8/7172/55-77-55; 1429

dakc:
+7 (7172) 58-04-46
E-mail:

mailbox@kaf.kz

PeKBM3UTbI ayauTOpa

HaunmMmeHoBaHue:

TOO «KMMI AyauT»
Pecny6nunka KasaxcTaH,

lOpuanyeckuii agpec:

r. AnMaTbl, Megeyckum pamoH, np. JocTbik, 180,
BLl «KokTem»

BaHKOBCKMWe PpeKBU3UTDI:

BWH: 930840000232

BUK: VTBAKZKZ

NNK: KZ104322203398A00818

BaHk BTE (KasakcTtaH) AK EY /10O AO «baHk BTB
(KasakcTaH)

K6e: 17

Ten.:

8-7272-980898
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dunuansl KasArpo®uHaHc

®dunwan no r. Hyp-CynTtaH
Appec: r. Hyp-CynTaH, yn. KabaH6al 6aTbipa 6/1, oduc 193,191 s7ax)
TenedoH: +7 (7172) 59-28-69

dunuran no AKMOIMHCKoM obnacTu

Anpec: r. KokwweTtay, yn. Abasa 96, bL, «GreenWhich», ka6. 702-704, 706, 712, 713
TenedoHbl: +7 (7162) 91-00-30, 91-00-31, 91-00-32, 91-00-33, 91-00-34, 91-00-35

dunuman no AKTIOGMHCKOW 06nacTu
Anpec: r. AKTo6e, yn. Abbinxavblp xaHa, 77, 511 atax. TenedoHbl:
+7 (7132) 92-11-81, 92-11-82, 92-11-83

®@uvnuran no r. AnMaTthbl
Anpec: r. AnMaTsbl, yn. BoreH6aw 6atbipa 142, BL, «Karcap», 41 aTax
TenedoHbl: +7 (727) 295-93-50, 295-93-51, 295-93-52

dunuran no ANMaTUHCKOW 061acTu
Appec: . TangblkopraH, 7-m MKp-H, 34, 10, BL, «KokTeM lMpaHT», 71 aTax.
TenedoH: +7 (728) 55-86-80

dunman no BocTouHo-KazaxcTaHcKom o61acTu
Appec: 1. YcTb-KameHoropck, np-T CatnaeBa 62, 71 3Taxx Tened@oHbl:
+7 (7232) 49-24-77, 49-24-76

dunuan no Xambbeinckom obnacTtu
Appec: 1. Tapas, yn. CynemmeHoa 17
TenedoHbl: +7 (7262) 99-92-20, 99-92-21, 99-92-22, 99-92-23

dunuman no 3anagHo-KasaxcraHcKkow obnacTu

Appec:

r. Ypanbck, yn. CoipbiMa [JaTtoBa 28

TenedoHbl: +7 (7112) 96-00-30, 96-00-31, 96-30-32, 96-30-33

r. ATblpay, yn. Bnagmumpckada 20/, 211 3Taxk
TenedoHbl: +7 (7122) 76-36-21, 76-36-22, 76-36-23

r. AKTay, MKPH. 29, 3gaHue 225, BL, «CynTaH DHepruay, 31 aTax, kab.302
TenedoHbl: +7 702 587 24 23

dunman no KaparaHamHcKom ob6nactm
Appec: . KaparaHga, yi. Byxap skoipay 53/1, T, «daynet», 41 sTax
TenedoHbl: +7 (7212) 92-24-10, 92-24-09, 92-24-08, 92-24-07

dunuran no KoctaHackow obiactu
Anpec: r. Koctanan, np-T Anb-®apabu 65, 111 3Tax, kab. 1111
TenedoHbl: +7 (7142) 99-97-73, 99-97-72, 99-97-74

dunman no Kbi3blMopaMHCKOM 06/1acTH
Appec: 1. Kbizbinopaa, yn. KyHaeBa 33, 21 aTax
TenedoHbl: +7 (7242) 55-13-00, 55-13-02, 55-13-03, 55-13-04

dunman no MNMaBnonapckom obnactm
Appec: . MNasnogap, yn. Jlyroeaa 16
TenedoHbl: +7 (7182) 77-00-66, 77-00-67, 77-00-68, 77-00-69

®unman no Ceepo-KazaxcTaHcKoW o6nactu
Appec: 1. [NeTponaBnoBcCK, y/. byketoBa 31A, 211 3Taxk
TenedoHbl: +7 (7152) 63-10-30, 63-10-31, 63-10-32, 63-10-33, 63-10-34

®unuman no r. LbIMKeHT 1 TypKecTaHCKoW o06nacTu
Appeca: . lWbiMkeHT, np-T . KyHaesa 3/3, 311 sTax
TenedoHbl: +7 (7252) 98-40-10, 98-40-11, 98-40-12, 98-40-13
r. TypkecTtaH, np. b. CatTapxaHoBa, 33b.

TenedoH: +7 (7760) 71-09-07

e-mail:

nur_kaf@kaf.kz

e-mail:
akm2@kaf.kz
e-mail:
akt3@kaf.kz
e-mail:
alm@kaf.kz
e-mail:
tld@kaf.kz
e-mail:
vko2@kaf.kz
e-mail:
tar@kaf.kz
e-mail:
zko@kaf.kz
e-mail:
atr@kaf.kz
e-mail:
a.kondybayeva
@kafkz
e-mail:
krg@kaf.kz
e-mail:
kst3@kaf.kz
e-mail:
kzl@kaf.kz
e-mail:
pvi@kaf.kz
e-mail:
sko@kaf.kz
e-mail:
uko@kaf.kz

KasArpo®uHaHc y)xe 6onee gBaguaTv NneT ocy-
LecTBnaeT OeATEeNbHOCTb Ha PblHKE NU3WHIA B
arponpoMbILLUNEHHOM KOMMeKce. 3a 3To Bpemd
KoMnaHua cTtana npusHaHHbIM M HAAEXXHbIM Nap-
THEPOM [O/19 MHOIMX OTeYEeCTBEHHbIX depMepoB,
MOCTaBLUMKOB CEbCKOXO3AMCTBEHHOM TEXHUKMU,
rocypapcrtBa M o6LecTBEHHOCTU. Y KoMnaHuu
LLMPOKUN KPYT 3aUHTEPECOBaHHbIX CTOPOH, U Mbl
cTpeMuMmca obecneumBatb 3¢pdeKkTUBHOE pac-
KpblTe nHdopMauum ons HUX B COOTBETCTBUM C
MeXXAyHapoaHbIMKU CTaHAapTaMM U NyYWMMU MU-
POBbIMU MpPaKTUKaMU.

fogoBOM OTYET MO UToraM geartenbHocTn Komna-
HuK 3a 2021 rog NnogrotoBfeH B COOTBETCTBUU CO
CraHpapTtamMm GRI (ocHOBHOM ypOBEeHb COOTBET-
cTBUdA), 4YTO obecneuymBaeT WMHPOPMALMOHHYIO
npo3payHocTb KoMnaHmn. ®MHaHCOBbIE OaHHble
npencrtaBneHbl B OT4yeTe B COOTBETCTBUU C PU-
HaHCOBOMW OTYETHOCTbIO Mo MCDO.

OnpepeneHue coaepXaHMsa oTyeTa

Mpu onpepgeneHnn cogep)XaHmMa HacToALLEro ro-
[OBOro otyeTa U ero kadectsa KomMmnaHusa pyko-
BOACTBOBanacb npuHumnnamm CraHpgaptos GRI. B
YACTHOCTMK, COoOepXaHMe HacToAallero rogoBoro
oTyeTa 6bINO onpeneneHo Ha OCHoBe cobnge-
HUS NPUHLUMNA CYLEeCTBEHHOCTU, a TaKXKe C y4e-
TOM UTOroB B3aMMOOENCTBUA C 3aMHTEpPEeCOBaH-
HbIMU CTOpOHaMW. Mpun pacKkpbITUM MHPOPMaLLMK
cobntoganmcb NPUHLMMbI KOHTEKCTA YCTOMYMBOIO
pPa3BUTUA U NONMHOTbLI. KayecTBo oTyeTa obecnede-
HO co6ngeHneM NPUHLMMOB TOYHOCTU, 6anaH-
ca, ACHOCTMK, COMOCTaBMMOCTU, HAAEXHOCTU, CBO-
€BPEMEHHOCTMW.

MHd)OpMaLI,VIFI B HaCTodLlleM rogoBoM ot4yeTe pac-
KpbliBasiaCb no Haunbonee CyuwleCTBeHHbIM achnek-
TaM pgeaTtenibHoCcT KoMnaHuu. CyLLl,eCTBeHHbIMVI
Mbl CHUTaeM Te BOMpOocChl, rae, Bo-rnepsBbix, BEJIMKO
Bo3gencTeme KoMmnaHmm Ha OKpYyXaloLlyto cpeny
B LLMPOKOM CMbIC/ie 3TOIro TepMmnHa, a BO-BTOPDbIX,

[opoBoM oTyeT

Mpu NoaroToBKe AOOKYMEHTa Mbl TaKxe cnepo-
Bann TpeboBaHMAM KasaxcTaHcKon ¢oHOoBOM
6UpPXN. HacToamm rogoBom oTyeT He npoxogun
BHelUHee 3aBepeHune HedpMHaHcoBOM MHPOpPMa-
unmn.

lfopoBble oTyeTbl KOMMNaHUKM roTOBATCA Ha eXXerof-
HOM ocHoBe. HacToawmim rogoBom oTHET OTpaXKaeT
pe3ynbTaTtbl geaTenbHOCcTU KoMnaHuu ¢ 1 aHBaps
no 31 peka6bps 2021 roga.

B oTueTe ocBellatoTca pesynbTaTthl AedaTesNibHo-
CTU KoMMaHUKU, DOCTUXKEHUS U ycrnexu, paboTa rno
CTpaTerMyeckMM 3agadaM, OTpaXKeHbl BOMPOCHI
KOPMNOPaTUBHOIO yrpaBneHuUs U OeaTeNlbHOCTb B
06/1aCcTU YCTOMUYMBOTO PasBUTUSA, a TaKxKe [anb-
HeWLwwe nnaHbl pasBUTUA KoMNaHuu.

mnMmeetT MecCTo 3Ha4dyunTesibHoe BJIMAHMNE Ha 3aNHTe-
pecoBaHHblIe CTOPOHbI M Ha X MHTepeChbl.

AHanNM3 cyulecTBEHHOCTM BK/ItOYasl BHYTPEHHIOW
OoLeHKy Bo3fencTtBusa KOMMaHMMU B 3KOHOMMUYeE-
CKOM, 3KOMOrMyeckom m coumanbHom cdepax, a
TaK)Ke OLEHKY Ba)KHOCTU TEM C TOYKU 3peHMUa 3a-
MHTEepEeCOBaHHbIX CTOPOH, KOTopas BbICTaBAaNach
Mo UToramM B3aMMoOLeNCTBUSA CO CTEMKXONaepaMu.

B cooTBeTCTBMMU C NpoBeaeHHbIM aHAIM30M TeMbI
6binn APOpPaHXNMpPOBaHbl MO CTeNeHU CyeCTBeH-
HOCTU U HaHeceHbl Ha MaTpuuy CyLLeCTBEHHOCTU.

B HacTofdlleM rogoBOM OT4eTe PacKpbITbl TEMbI,
rnonaewne B MNpaBbll BepXHUM yron MaTpuubl
CYLLECTBEHHOCTU, MOCKOSIbKY MUMEHHO OHU 6binn
Npu3HaHbl Hanb6onee 3Ha4YMMbIMU. Bce TeMbl UMe-
IOT BO3OENCTBME KaK BHYTPU OopraHmM3auunm, Tak u
3a ee NpegenamMu.
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MATPULIA
CYLULECTBE
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BnuvgHUe Ha 3anHTepecoBaHHbie CTOPOHbDI

[opoBom oTyeT

CNUCOK TEM YCTONYMNBOIO PA3BUTUS

DKOHOMMUYecKasa pe3ynbTaTUBHOCTb 201*
MpucyTcTBME Ha pblIHKaxX 202
HenpsaMmble sSKOHOMUYECKME BO3OENCTBUA 203*
MpaKTUKKM 3aKynokK 204*
MpoTnBOgenNcTBME KOppPyNUnm 205*
MpenaTcTBMe KOHKYpEeHLUUN 206
.<onorm|
MaTepuanbl 301
DHeprusa 302*
Boga 303*
BunopasHoo6pasue 304
Bbi6pochbl 305*
C6pocbl 1 oTxoabl 306*
CooTBeTcTBUE TPe6OBaAHMAM NPUPOLOOXPAHHOIO 3aKOHOAATEIbCTBA 307
SKonormnmyeckaa oueHKa rnocTaBLUMKOB 308
‘u.lec'rso

3aHATOCTb 401*
B3aMMOOTHOLLEHUSA PAaBOTHMKOB U PyKOBOACTBA 402*
300poBbe M 6€30MacHOCTb Ha paboyeM MecTe 403
O6y4yeHune n obpasoBaHue 404*
PasHoo6pa3une 1 paBHble BO3MOXXHOCTU 405*
HeponyuweHune guckpmMmmHaumnm 406
CBo6ofa accoumaunm u BegeHuUs KoneKTUBHbIX MeperoBopos 407
Oetckum Tpya 408
MpUHYOUTENbHbIN UK 06a3aTeNbHbIN TPyL 409
MNpakTnKa obecreyeHna 6e30MacHOCTM 410
[MpaBa KOPEHHbIX 1 MaNnoO4YnNCIEHHbIX HApPOa0B 411
OueHKa cobrtogeHMsa NpaB YenoBekKa 412
MecTHble coobLuecTBa 413
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CMNUCOK TEM YCTOMYNUBOIO PA3BUTUSA

TeMbl

CooTBeTCTBUE TpeGOBa HUAM

* Temebl, NMPU3HAHHbIE CyLLleCTBEHHbIMU

YAVA

415

416

417

418

419

NPUJNTIOXXEHME
OTUYET O COBN
NOJIOXXEHUM K
ro YNnPABJEHV

[opoBom oTyeT

OTYET O COBJIIOAEHUU/HECOBNIOAEHUU NMPUHLMNOB
M NOJIOXXEHUIMN KOO EKCA KOPMOPATUBHOIO YNPABJIEHUA

KA3ANrPO®UHAHC 3A 2021 roa

MpUHUMINbI U NOJIOKEHUSA Co6niopaercs/
Koaexkca KkopnopaTuBHOro YacTUYHO

ynpaBneHus co6niopnaerca/
He cob6mopaeTca

O6LMe NnosiIoXKeHus

KoMnaHuna B cBoewn pedaTtenb- CobniogaeTcsa
HOCTU 0663aHO CTporo cobito-
faTtb nonoxeHuss Kopgekca. B
criydae HeCcOOTBEeTCTBUA YKa-
3aTb B rO4OBOM OTYeTe NMoACHe-
HUA O NpUYMHax Hecob6nwge-
HUA KXXOOMO U3 MOSIOXKEHUMN,
nepuogunyeckn (He MeHee ofa-
HOro pasa B ABa roga) npoBo-
ONTb OUEHKY (Mpun Heobxopgu-
MOCTU HE3aBUCUMYIO OLLEHKY)
KOpropaTUBHOIo ynpaBneHuda
M pasMellaTb COOTBETCTBYIO-
Lne pesynbTaTbl HA MHTEPHET
pecypce KoMmnaHuu.

KoHTponb 3a WUCMONHEHUEM Cobnogaetca
KoMnaHunen Hactodauwero Ko-
Oekca Bo3naraetca Ha Coset
anpektopoB KomnaHuu. Kop-
NnopaTUBHbIN CeKpeTapb BeaeT

MeponpuaTus, BbiNoJIHeHHbIe AN
peanu3aumm NPpUHLMMNOB U NOJIOo-
»eHMn Koaekca KoprnopaTMBHOIo
ynpaBneHus

BHYTpeHHAa oueHkKa 3PeKTUBHOCTU
CUCTEMbI KOPMNOPATUBHOIO yrpasre-
HUA NpoBOAUTCH CNY>X60MN BHYTPEHHE-
ro ayauta KomMmnaHum He MeHee ogHoro
pa3a B ABa roga B COOTBETCTBUMU C BHY-
TPEHHUMU HOPMATUBHbBIMU OOKYMEH-
TaMun KoMnaHuu.

BHewHAa oueHKa YpOBHA Kopropa-
TUBHOro ynpaBnieHua 6ynet MnpoBoO-
ONTbCSA C NEPUOAUNYHOCTbIO OAUH pa3 B
TpM roga He3aBUCUMOM OpraHMn3aLmen
npwv HanUuuKn cpencTs, HEOBXOAUMBbIX
ONna NpoBefeHUa BHELUHEN OUEHKMU
B Biopkete KoMnaHuum (no pesynbra-
TaM OLLEHKWM YPOBHSA KOPMOpaTUBHOIO
yrnpaBfieHnsa nNpucBamMBaeTCa COOTBET-
CTBYIOLLIMIN PENTUHT).

OunarHocTnka YypOBHSAI KopropaTuB-
Horo ynpasneHua nposegeHa CBA B
2021 rony, ayanTtoM oxBaveH nepuog c
01 aHuBapsa 2018 roga no 01 uona 2021
roga. No ntoramM aygmuTta ypoBeHb KOp-
nopaTMBHOro ynpasneHua KomMnaHuum
coctaBun 87,6%. PeweHuem CoBeTa
anpekTopoB oT 12 Hosa6psa 2021 ropa N2
12 yTBep»aeH lNMnaH KoppeKTUpyoLwmx
M/Mnn npegynpexpawmx OencTBumn
Mo COBEPLUEHCTBOBaHUIO Kopnopa-
TUBHOroO ynpasneHusa. PesynbTaTbl ay-
OUTa pasMeLleHbl Ha KOPMOpPaTUBHOM
MHTepHeT-pecypce KomnaHum https://
www.kaf.kz/corporate-management/
praktika-korporptivnogo-upravieniya/.

CoBeTOM AnpeKTopoB KoMmaHuM ocy-
LecTBNAeTCA KOHTpOSib cobniogeHus
NPUHLUMMNOB M MNonoXxeHunm Kopgekca
NocpeacTBOM EXEerogHoro paccMmo-
TpeHua ot4yeTa. KopnopaTuBHbIN ce-
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MpUHUMINbI M NONIOXKEHUA
Kopekca kopnopaTuBHOro

ynpaBneHus

O6Lwue nosnioXKeHus

MOHUTOPUHI U KOHCYNbTUPYeT
CoBeT OAUPEKTOPOB M UCHMON-
HUTENbHbIN opraH KomMnaHum
no BoOMpoCaM Hagsexallero
cobnogeHna Hacrtoqaulero Ko-
JeKca, a TaK)Ke Ha exerogHom
OCHOBE TOTOBUT OTYET O CO-
6niogeHun/Heco6nOOeHUN
€ro NMPUHUUMNOB U MOJIOXXEHUN.
B nocnenywoweM gaHHbIA OT-
yeT BbIHOCUTCA Ha paccMo-
TpeHune COOTBETCTBYIOLLIEIO
KoMuTeTa CoBeTa ANPEKTOPOB,
yTBep)kgaetca CoBeToM Ou-
pPeKTopOB U1 BKIOYaeTcs B CO-
CTaB rogoBoro ordyeta Komna-
HUN.

KoMnaHua npoBoguT He3aBuU-
CUMYIO OLIEHKY KOopropaTuBe-
HOro yrpaBfieHUA He MeHee
ofHoro pasa B Tpu roga, pe-
3ynbTaTbl KOTOPOW pasMellaeT
Ha WMHTepHeT-pecypce Komna-
HUWN.

Co6nopaerca/
YacTUYHO
co6mopaerca/
He co6nmopaeTca

YacTtnyHo
cobniopaeTcs

MpUHUMN pa3rpaHUYeHUs MOTHOMOYMIA

MpaBa, 06493aHHOCTU U KOM-
neTeHUMmM EOUHCTBEHHOIO aK-
uMoHepa, CoBeTa AUPEKTOPOB
u MpaBneHna onpependaroTcs
corfnacHo pencreylollemy 3a-
KoHopaTenbCcTBY Pecny6nKm
KasaxcTaH, y4dpeguTesnbHbIM
OOKYMEHTaM M 3aKpennaTcd
B HUX.

Cob6nopgaeTtca

MeponpusaTus, BbiNo/IHeHHbIe Ana
peanM3auMm NPUMHLMMNOE M Noo-
weHu Koaekca KoprnopaTuBHOro
ynpaBneHus

KpeTapb KoMnaHuu BeOoet MOHUTO-
PUHI  Hagneawero cobntogeHus
Kooekca U roToBUT rogoOBOM OTYeET.
KoHcynbTnpyeT CoBeT OAUPEKTOPOB U
WCNONHUTENbHbIM opraH KoMnaHuu
Mo BonpocaM Haanexallero cobntone-
HUA HacToduwero Kopekca u obecne-
umBaeT 3PDEKTUBHYIO peanmsauunio
dYHKLMK, BO3NOXKEeHHbIX Ha Kopnopa-
TUBHOro cekpeTtapa KomMnaHuu, npo-
BOAUT MOCTOAHHYO paboTy, Hanpas.-
NEHHYIO Ha BbiBNIeHUE U YCTpaHeHe
B KoMnaHuu ¢$akToB HecobnogeHus
MONOXXeHUM 1 NpUHLUMNoB Kopekca.
KoprnopaTUBHbIM ceKpeTapb Ha exXe-
rooHow ocHoBe npepgocTtaBndeT CoBe-
Ty ONPEKTOPOB oTUeT o cobnoaeHnu/
Hecob6taeHUN ero NPUHLMMOB U No-
JNIOXEHUN.

HezaBucrMaa ouLeHKa KoprnopaTuB-
HOro ynpaBneHwusa He NnpoBoAWMACD.
BmMecTe ¢ TeM, B LefigX OLLEHKU YypOB-
HA  KOPMOpPaTMBHOIO  yrpaBieHUs
KomMnaHnn B lopoBOoM ayaMTOPCKUM
nnaH Cny>k6ébl BHYTPeHHero ayauTa
KasArpo®duHaHc Ha 2021 rog 6binu
BHEeCeHbl U3MeHeHusa, npegycMaTpum-
BaloLLMe npoBeageHmne ayguTta adodek-
TUBHOCTU CUCTEMbI KOPMOpPaTUBHOIO
yrnpasieHus.

B 2021 rogy npoBeneH ayauT adpdek-
TUBHOCTU CUCTEMbI KOPMOpPaTUBHOMO
yrnpaBfieHus. AyouTOM OxXBayeH nepu-
op, ¢ 01 aHBapsa 2018 roga no 01 nionqa
2021 roga. No ntoram ayauTa ypoBeHb
KoprnopaTuBHoOro ynpasneHua Komna-
HUK cocTtaBwun 87,6%.

Pe3ynbtaThl ayouTa pa3MelleHbl Ha
KopnopaTUBHOM UHTepHeT-pecyp-
ce KomnaHuu https://www.kaf.kz/
corporate-management/praktika-
korporptivhogo-upravleniya/

CucteMa KoprnopaTUBHOro ynpasne-
Hua KoMnaHum npegycMaTpuBaeT
yeTkoe pasrpaHuyeHmre NoSIHOMOYUN
N OTBETCTBEHHOCTU MeXay OopraHa-
MM KoMnaHuu, obecneymBatoLLMX CU-
CTEMHOCTb W MocnegoBaTesibHOCTb
npoLueccoB KoprnopaTUBHOro yrpas-
neHusa.

DeatenbHocTb EOQUMHCTBEHHOro ak-
LMOHepa, CoBeTa ONPEKTOPOB,

[opoBom oTyeT

MpUHUMINbI M NONIOXKEHUA
Kopekca koprnopaTuBHOro

ynpaBneHus

Co6mopaercs/

YacTuU4viHoO

co6mopaerca/
He co6mopaeTca

MpUHUMN pa3rpaHUYeHUs NOTHOMOUMIA

EQWHCTBEHHDBIN aKumoHep
ydacTByeT B yrpaBneHuu
KoMnaHnen WCKNouYnTenbHO
nocpencTtBoM  peanusauum
nosHomMounm EOMHCTBEHHO-
ro akuuoHepa, npenycMo-
TPEHHbIX B 3aKOHOAAaTeNbHbIX
akTax Pecny6nunkm KasaxctaH
M npencrtasutenbctea B Co-
BeTe AMpeKTopoB KoMnaHuw.

Cob6nopaeTcs

MeponpuaTus, BbiNoIHEHHbIe AN
peanMsauum NPUHLUNOB M Nono-
MeHui Koaekca KopnopaTUBHOro
ynpaBneHus

MpaBneHna KomMnaHuuM, a Takke pac-
npegeneHue MOTHOMOUYMIA Mexay
EQOUHCTBEHHBIM akuMoHepoM, CoBeTOM
anpekTopoB u NMpaBneHnem KomMnaHum
onTMMasibHO M B TMOJIHOM Mepe oTpa-
XXEHO U perfiaMeHTUPOoBaHO 3aKOHOM
Pecny6nunkun KasaxctaH «O6 akuMoOHep-
HbIX 06LLeCcTBax», 3aKOHOM Pecny6nmnku
KasaxctaH «O rocynapCTBEHHOM UMY-
wecTtee», YctaBoM KoMmnaHumu, Nonoxe-
Hunem o CoBeTe aUpeKTopoB KoMmaHuu,
N UHbIMU BHYTPEHHUMU OOKYMEeHTaMu
KomMnaHuw.

EQMHCTBEHHBIM aKuMoHepoM Komma-
HUM aBngetca AO «HauMOHaNbHbIN
ynpasngaiowmm xonauHr «bantepek».
CornacHo nNyHKTY 46 Kogekca, konunye-
CTBEHHbIN cocTaB CoBeTa OUPEKTOPOB
onpepgensetcad EQMHCTBEHHbIM aKUWU-
oHepoM. CoctaB CoBeTa OMPEKTOPOB
yCTaHaBnMBaeTca WHOMBUAOYaANbHO C
y4YeTOM MaclITaboB OeATesfIbHOCTU, Te-
KyLUMX 3apad, cTpaTerum passutma u/
WM MnaHa pasBuUtUa M PUHAHCOBbIX
BO3MOXXHOCTEN.

CoctaB CoBeTa OMPEKTOPOB ABMAGeTCA
c6anlaHCMPOBAHHbIM, YTO O3HA4YaeT Co-
yeTaHue uneHoB CoBeTa OUPEKTOPOB
(npencraButenem EQMHCTBEHHOro ak-
LMOHEepPa, HE3aBUCUMBbIX OUPEKTOPOB,
Mpencepnatenda MpasneHuna KoMnaHun),
obecneymBatoLlee MPUHATME PELLUEHUI
B MHTepecax KoMnaHuUM M MocTaBlieH-
HbIX Nepen HUM 3agay Pa3BUTUSA SKOHO-
MUKMW.

He MeHee ogHOW TpeTu 4uncna Y1eHOB
CoBeTa aupekTopoB KomnaHuuM aBng-
toTCca He3aBUCUMbIMUK AUpeKTOpaMu.
Mpn CoBeTe [OMPEKTOPOB CO34aHbI
KOMUTETbl, B KOMMETEHUUIO KOTOPbIX
BXOOUT pPacCMOTPEHME BOMPOCOB MO
ayauTy, YrpaBlieHUIO pUCKaMK, CTpa-
TErMyecKomy MnjaHUpPOBaHUIO, KagpaM,
BO3Harpa>geHUsM 1 couuasnbHbIM BO-
npocam.

KomMuTeTbl co3paHbl ona npoBegeHus
JeTanbHOro aHasnmsa U BbipaboTKu pe-
KOMeHOauMm no Kpyry Hanbonee Baxk-
HbIX BOMPOCOB A0 UX PAaCCMOTPEHMUS Ha
3acegaHum CoBeTa gUpPeKTopoB. OKOH-
yaTeNibHOE pelleHue Mo paccMaTpuBa-
eMbIM KOMUTETaMM BOMpOCaM MPUHU-
MaeTca CoBeTOM AUPEKTOPOB.
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MpMHUMNbI M NONIOXKEHMUS
Konexca KOprnopaTUBHOIro
ynpaBneHus

Co6nmopaerca/
YacTU4YHO

co6mopaerca/
He co6mopaeTca

MpuHUMN pa3rpaHUYeHUs NOTHOMOUMA

C uenbto obecrneyeHmnsa ycTom-
UMBOro pasBUTUA  XONOUHI
dopmMUpyeT U yTBEpXKAaeT
eauHble NONMUTUKKU, MeTognye-
CKMEe peKoMeHZauum u Kop-
nopaTMBHbIE CTaHOAPTbl A4
KoMnaHuu.

PeweHne o npuMeHeHUN yT-
BEPXKXOAEHHbIX XONOWHIOM KOp-
nopaTUBHbIX CTAaHOAPTOB B 06-
NacTn yrnpaBliEHUA pPUCKaMM,
BHYTPEHHEIO KOHTPOSA U BHY-
TpeHHero aygmta B KomnaHum
npuHumaetca CoBeToM Ou-
pekTopoB KoMMaHuu ¢ y4eTomM
obecne4vyeHUs  COOTBETCTBUSA
YKa3aHHbIX CTaHOAPTOB creu-
ndunke pearenbHoctn Komna-
HUN.

MpaBneHne KoMmnaHuu ob6e-
cneymusatoT UCrosiHeHune
cTpaTerMm M ninaHa pasBuUTUA
KoMnaHun, ytBepxgeHHbIx Co-
BETOM OMPEKTOPOB KoMMaHuw.

CoBeT gmpekTopoB KoMmnaHum
ob6ecneymaeT 3dPeKTUBHOCTb
ynpasrieHus, ycTton4ymsoe
pasBUTME U peHTabenbHOCTb
neatenbHocT KoMnaHuun. Pe-
3ynbTaTamMm 3dPeKTUBHOTO
ynpasreHua B KoMmnaHuu aB-
NAK0TCA NMOBbILWEHWE onepauu-
OHHOMN 3PPEKTUBHOCTU, YIyu-
LeHMne KayecTBa OTYETHOCTMH,
YNy4lUEHHble CTaHJAPTbl KOp-

Co6ntogaeTtcs

Co6niogaeTtcs

MeponpusaTus, BbiNoIHeHHbIe Ana
peanM3auMm NPpUHLMMNOEB U NoJo-
weHu Koaekca KopnopaTuBHOro
ynpaBneHus

B cootBeTcTBMKM C nopy4vyeHunem AO
«HYX «Bantepek» ot 19 anpena 2021
roga (nncbMo N2 04-1-1/1838) kacaTtenb-
HO BHeOpEeHWAa U aKTyanmsauuum BHY-
TPEHHUX HOPMATUBHbIX OOKYMEHTOB
(nanee - BHL) KoMnaHuemn Ha ocHoBa-
HuM BHO AO «HYX «BanTepek» yTBep-
»aeH pag BHAO. B ToMm uncne:

- Kopgekc KoprnopaTMBHOro yrpasrie-
HUa (yTBepXkoeH peweHuemM EpuH-
CTBEHHOIO aKLMOHepa oT 22 gekabps
2021 roga N2 68/21);

- Monutnka AO «KasArpo®uHaHC»
B o06nacT YCTOMYMBOro pasBUTUA
(yTBepxpgeHa peweHunem CoBeTa gu-
pekTopoB KoMmnaHmum ot 30 mnioHsa 2021
roga N27).

- Monutnka ynpaBneHUa puUcKamMun
(yTBepxpgeHa peweHunem CoBeTa gu-
pekTopoB KoMnaHumum oT 31 aBrycta
2021 r. N210);

- MpaBwuna no opraHnsaumMm BHYTPEH-
Hero ayouta B AO «KasArpo®uHaHC»
(yTBepxpgeHbl peweHunem CoBeTa gu-
pekTopoB KoMnaHuu oT 31 Masa

2021 r. N2 5);

PeweHnem CoBeTa gupekTopoB Kom-
naHum ot 10 mapta 2021 roga (npo-
TOoKOoN N¢ 2) ytBep)xgeH OT4eT no uc-
nofiHeHuto CtpaTternn passutma AO
«KasArpo®uHaHc» Ha 2020-2029 rogbl
(manee - Crpatermm passuTus) No UTo-
ram 2020 roga.

B pamkax ncrnonHeHus CtpaTternm pas-
BUTUA Mo ntoram 2021 roga, KomnaHum-
en noaroTtaBfMBalOTCA MeponpuaTUa
Mo HamnpaBfEHMIO FOOOBOrO OTYETA Ha
KCPK AO «HYX «BanTtepekn».

MucbMoM oT 27 anpens 2022 ropa
N2 05-2-7/2334 AO «HYX «Bauntepek»
npoaJieH CPOK NpenocTaBeHMUs rogo-
BOro ot4yeta 06 mcrnonHeHun CrpaTe-
rmun passuTma no mntoram 2021 roga o
31 mag 2022 ropga.

B KoMnaHun peweHusmMm EQUH-
CTBEHHOIO aKUMWOHEepa YTBEPXKOEHDI:
MonoxxeHne o CoBeTe OUPEKTOPOB
KomnaHumn, Kogekc KopnopaTuBHOIro
ynpasneHna KomMnaHuuM, YctaB KoMm-
MaHuwW, roe pernamMmeHTUPOBaHbl Mpo-
ueccbl, obecne4yuMBaloMe Hanu4dume
UETKOW CUCTEMbI yrnpaBneHua B Kowm-
naHuwn, pasrpaHMYeHmMe NOSTHOMO4YUM
N HE3aBUCMMOCTM rMpouecca MNpuHSKA-
TMa peweHun COBETOM OUPEKTOPOB,

[opoBom oTyeT

NMPUMHLUMNDbI U NOMIOXEHUS
Koaexca KoprnopaTUBHOro
ynpaBneHus

MpuHUMN pasrpaHUYeHUs NOTHOMOUYUMN

NopPaTUBHOWM KynbTypbl U 3TU-
KW, OTKPbITOCTb U Mpo3pay-
HOCTb, CHWKEHME PUCKOB,
Hapgnexawiaa cucrtemMa BHY-
TPEHHEro KoOHTpons.

Cucrema KOpMopaTUBHOIo
ynpaeneHuna B KomMnaHuu
obecne4ymBaeT:

1) HanuMume 4YeTKOM CUCTEMBDI
yrnpaeneHua B rpynne, pas-
rpaHUYEHHbIX  MOSTHOMO4YUM
M npouecca NpuHATmUS peLue-
HWUW, oTcyTcTBUMe Ay6nupoBa-
HMA GYHKLUM U NPOLLECCOB;
2) eguvHble cTaHpapTbl, Nonu-
TUKM N NpoLLeCcChbl, B TOM Ymucne
B YacTW onpepeneHunsa eguHbIX
NnoaxodoB K MNAaHUPOBaHMIO,
MOHUTOPUHIY U KOHTPOIIIO,
OLeHKe pe3yfbTaTUBHOCTU U
NMPUMEHEHUIO KOPPEKTUPYIO-
LMX OENCTBUN;

3) BoCTYN K KAYeCTBEHHOM UH-
dopmMaumm B OTHOLLEHUNN Oes-
TeNbHOCTU Fpynnbl;

4) Hapgnexallee ynpaBlieHue
puUcKaMm rpynnol.

Co6mopaercs/

co6mopaerca/
He co6mopaeTca

MeponpusaTus, BbiNoIHeHHbIe AN
peanM3auMm NPpUHLIMMOEB U NOJNO-
WeHMi Koaekca KopnopaTUBHOIo
ynpaBneHus

MpaBneHuneMm, OpyrumMu Kosnservanb-
HbIMW OpPraHaMu U PyKOBOASALLMMU pa-
60THUKaMKn KoMnaHuMm, oTcyTCcTBUE Y-
6nMpoBaHna GYHKLUUM M NPOLLEeCCOB.
B KomnaHuu, peweHuamm CoBeTta am-
PEKTOPOB YTBEPXKAEHbI BHYTPEHHMUE
HOPMaTUBHbIE OOKYMEHTbI MO BOMpPO-
caM  MNpPUOPUTETHLIX HanpaBneHumn
neatenbHoCcTU (pa3BuTUA), cTpaTeru-
Yeckux uenem (ctpatermm passutua)
KoMnaHunK, [OKYMeHTbl MO BoOMpocam
NAaHUPOBaHUA M 6loOYKeTUpOoBaHUS,
BHYTPEHHWE OOKYMEHTbI MO BOMNpocam
BHYTPEHHEro KOHTPOnSd, BHYTPEHHEro
M BHELWHero ayauTa.

KoMnaHuna npepocTtaBnaeT AOCTyn K
KayecTBeHHOM MHPOPMALUM B OTHO-
WeHUn peaTtenibHocT KomnaHum Ha
KopnopaTBHOM  UHTEpPHET-pecypce
KoMnaHuu.

KoMnaHusa packpbiBaeT MHpopmaLmio
O KOpropaTUBHbIX COBbITUAX, PUHAH-
COBOM OTYETHOCTU U aAYAUTOPCKUX
oTyeToB, cBegeHMM 06 adpodunmpo-
BaHHbIX NMLAX, @ TaKXXe UHYIO MHbOP-
MauMIo, NoAMIeXallyo PacKpbITUIO Ha
MHTEepPHET-pecypcax aenosntapmsa eou-
HaHCOBOM OTYETHOCTU B COOTBETCTBUMN
Cc TpeboBaHUAMW, YTBEPXXAEHHbIMU
noctaHoBneHumeMm [lpaBneHuna Hauumo-
HanbHoro BaHka Pecny6nuku Kasax-
ctaH N2189 ot 27 aBrycta 2018 roga.
CTpyKTypa cCUCTEMbI yNpaBneHUs pu-
ckamMm B KoMnaHum npepctaBneHa
yrnpaBneHMeM PUCKaMU Ha HECKOSb-
KUX YPOBHAX C BOBNEYEHUEM crepy-
IOWKMUX OpraHoB W noapasgeneHumn
KomMnaHunun: CoBeT anpekTopos, lMNpas-
neHwve, CTPYKTYpHOe rnoapasgeneHue,
OTBETCTBEHHOE 33 YyrnpaBlieHue pwu-
ckamu, Cny»xba BHYTPEHHEero ayamuTa,
UHble CTPYKTYpPHble mnopgpasneneHus.
PasrpaHnyeHne nonHomoumm Cose-
Ta AUNpPeKTopoB, MNpasneHna, apyrmumm
KonnermanbHbiIMMU opraHamm Komna-
HUK, a TaKXKe CTPYKTypa ynpasreHus
pUCKaMK, OCHOBHbIE KOMMOHEHTbI
CUCTEMbI YNpaBneHUsa pUCKamMu, OT-
pa)keHbl B [MonnTUKe Mo yrnpasieHuto
puckaMm KoMmnaHuu.
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MpUMHUMINbI M NONIOXKEHUA
Kopekca kopnopaTuBHOro

ynpaBneHus

Co6nmopaerca/

YacTU4vHoO

co6mopaerca/
He co6mopaeTca

MeponpusaTus, BbiNoIHEHHbIe AN
peanM3auMm NpUHLMMNOE U NOJNO-
WeHu Koaekca KopnopaTMBHOIro
ynpaBneHus

MpuHLUMN 3aWIMTbI NpaB U UHTepecoB EAUMHCTBEHHOroO aKLLMOHepa

Cob6niopgeHne npaB  EguH-
CTBEHHOIO aKLUMOHepa €BNA-
eTca K/toYeBbIM yCNoBMeM nga
npvBneYyeHuns MHBECTULNI
B KoMnaHuto. B aTom cBA3wk,
KopropaTuBHoe ynpaBne-
Hue KoMmnaHWMWM OCHOBbIBaeT-
ca Ha obecneyeHUU 3alLUTHI,
YBaXXEHUA MpaB U 3aKOHHbIX
MHTepecoB EAMHCTBEHHOrO
aKUMOHepa M HanpaBfieHO Ha
cnocob6cTBoBaHUe 3¢pdeKTUB-
HOM peaTenbHoCcTM KoMmnaHum
N DOCTUXKEHUIO peHTabesbHo-
CTU [eaTenbHOCTH.

KoMnaHug, B yCTaHOBNEHHOM
nopsigke, obecrne4ymBaeT pea-
nusaumio npaB EOUHCTBEHHO-
ro akuMoHepa, B TOM Yucre:
rnpaBo BrageHUs, Mosb3oBa-
HUS N Pacropsi>XeHUs aKumsa-
Mu;

MpaBo y4yacTusa B yrpaBfeHnmn
KoMnaHunen un wmsbpaHua Co-

Co6niopaetcs

Co6niopaetcs

KoMnaHua cospaHa 28 pekabpa 1999
roga B COOTBETCTBUMM C MNOCTAHOBe-
HueM lMpaBuTtenbcTBa Pecnybnmnkun Ka-
3aXCTaH OT 24 HoA6pA 1999 roga N2 1777
«O HEKOTOPbIX BOMPOCAax CEfIbCKOro Xo-
39MCTBar.

Muccma KomnaHum - cogencreme Tex-
HUYECKOMY  OCHALLEHUIO  arponpo-
MbILWIEHHOIo KoMmnnekca Pecny6nmkm
KasaxctaH nyTeM npegocTaBneHusa Ka-
YEeCTBEHHbIX 1 KOHKYPEHTHbIX TM3UHIO-
BbIX YCIyT.

EOVMHCTBEHHbIM aKuunoHepoM Komna-
HUW ABNAETCS aKLMOHEPHOe 06LLecTBO
«HauMoHanbHbIA YyNpPaBAaOLWMNA  XOS-
OuHr «bantepek».

Tpwu yuneHa CoBeTa amMpekTopoB KomMmna-
HUN N3 LLECTU ABNAIOTCA NpeacTaBuTe-
namu EQMHCTBEHHOrO akuMoHepa.
KoMnaHunewn obecrneumBaeTca peanunsa-
uma npaB EQMHCTBEHHOIO aKLMOHepa n
3almMTa ero MHTepPEeCcoB B paMKax NpUH-
LLMMNOB KOPMOPaTUBHOIO yNpaBreHus, 1
3almMTa ero MHTepPEeCcoB B paMKax NpUH-
LMMNOB KOPMNOPaTUBHOIO yrnpaBneHus,
Bblpa)katoLleecs B yyacTUuuM B ynpas-
neHun KomnaHuen, B nopsake, npen-
YCMOTPEHHOM 3aKOHOM Pecny6nmnku
KazaxctaH «O6 aKuMOHepHbIXx oblLie-
cTBax» N YcTaBoM KoMnaHuuK, yTBEpPX-
OeHHoro peweHneM EpuMHCTBEHHO-
ro akumoHepa KomnaHum (MpoTokon
MpaBneHunsa XonauHra ot 31 mapta 2021
roga N215/21), IpuUHATUE KIOYEBbIX pe-
WeHUM no yTBepXaeHuto YcTtaBa, Ko-
JeKca KOopropaTMBHOIMO ynpaBneHus,
ornpeaeneHunio CocTaBa M CpoKa MOJSTHO-
Mouunin CoBeTa ANPEKTOPOB, U3BPaHMUIO
Mpepncepatens MNpaBneHus, yTBep»ae-
HMe BHELIHero aygmTtopa, rogoBov ¢ou-
HAHCOBOM OTYETHOCTU U Op.
MHdopmMauma o pgeatenbHocTn Komna-
HUM npegcTaBnaeTca EgMHCTBEHHOMY
aKLUMOHepy B MOSTHOM 06beMe U MO3BO-
nseT NPUHMMAaTb B3BELUEHHbIE U Crpa-
BeO/IVBbIE peLUEeHUS.

B cooTBeTCcTBUM C NMYHKTOM 17 cTaTbun 5
YctaBa KoMnaHum EOAMHCTBEHHbLIN aK-
LMOHEP UMEET NpaBo:

1) yyacTBoBaTb B ynpaBneHun Komna-
HWen B Mnopsagke, NpegycMOTPEHHOM
3aKOHOM U (UNTN) HaCTOALWMM YCTaBOM;
2) nony4aTtb AMBMAOEHAbI;

3) nony4daTb MHPOPMaUUIO O aedaTesnb-
HocTM KoMnaHunK, B TOM 4YUCe 3HaKo-

[opoBom oTyeT

NMPUMHLUMNDbI U NOMIOXEHUS
Koaexca KoprnopaTUBHOro
ynpaBneHus

Co6mopaercs/

co6mopaerca/
He co6mopaeTca

MeponpuaTus, BbiNoNIHEHHbIe AN
peanMsauum NPUHLUNOB M Nono-
XeHMiM Koaekca KopnopaTUBHOIro
ynpaBneHus

MpuHUMN 3aWinTbI NpaB U UHTepecoB EAMHCTBEHHOro aKLMOHEepa

BETa OMPEKTOPOB B Mopsake,
npeaycMoTpeHHOM 3aKoHaMu
Pecnybnmnkn KasaxctaH «06
aKLMOHEPHbIX O6LLecTBax»,
«O rocynapcCTBEHHOM UMyLLLEe-
cTBe» n/nun Yctasom Komna-
HUK;

npaBo Ha MoslydeHne [onm
npubbinn KoMnaHuu (auewu-
AeHpos);

npaBo Ha rosiy4eHmne Jonum B
akTmBax KomnaHum npu ero
nukBMpgauum;

npaBo Ha MOMy4YeHne WH-
dopMaumm o [eATenbHOCTU
KomMnaHuu, B TOM 4ucne 3Ha-
KOMUTbCA C  $UHAHCOBOU
OoT4YeTHOCTbO KomnaHumn, B
nopsigke, onpegeneHHoOM
EQVMHCTBEHHDBIM aKLUMWOHEPOM
nnun yctasom KomnaHuuy;
npaBo o6palleHns B KoMm-
MaHUIO C MUCbMEHHbIMU 3a-
npocamMm B OTHOLUEHUU €ro
0EeATENbHOCTU U MOMAyvYeHus
MOTUBUPOBAHHbIX U UCYeEp-
MbiBalOLWMX OTBETOB B CpPO-
KW, YCTaHOBJ/IEHHbIE YCTAaBOM
KomMnaHwuy;

npaBo Ha MNonyyYeHwWe BbINu-
CKWM OT perucTtpaTtopa Komna-
HUMN NN HOMUHANbHOroO Aep-
KaTtenq, nopgTeBepXpakowme
ero npaBo CO6CTBEHHOCTU Ha
LeHHble Bymaru;

npaBo Ha ocrnapuvBaHWe B Cy-
De6bHOM nopsake MNpUHATble
opraHamm KomnaHuu pelle-
HUS;

npaBo o6palwlatbca B cyne6b-
Hble opraHbl OT CBOEro MUMeHM
B Cny4asx, MpegycMOTPEHHbIX
cTaTbsiMU 63 U 74 3aKOHOM
Pecnybnmnkn KasaxctaH «0O6
aKLMOHEPHbIX obLlecTBax», C
TpeboBaHWEM O BO3MELLEHUNN
KoMnaHuM  AOMKHOCTHbIMU
nmuaMn KomMnaHuu y6bITKOB,
MPUYNHEHHbIX KoMmnaHuu, u
BO3BpaTe KomMnaHum [ponxk-
HOCTHbIMM NMuaMun Komna-
HUM nmnn unx  adpdunmpo-
BaHHbIMW NUUaMU MPUGLINK
(noxoma), nony4yeHHON MU B
pe3ynbrate MNpUHATUS pelue-
HMW O 3aKoYeHun (npedsio-

MUTbCA C OUHAHCOBOW OTYETHOCTbIO
KoMnaHuun, B nopsaake, onpegeneHHoMm
HacToALLMM YCTaBOM;

4) nony4aTtb BbIMUCKU OT LLEHTpasbHO-
ro genosmrtapuvs WM HOMUHANbHOIO
hepxaTtens, nogTBepXpatowme ero
rMpaBo CO6CTBEHHOCTU Ha LieHHble 6y-
Marm;

5) ocnapwBaTtb B cynebHoOM nopsake
NpuHATbIE opraHaMun KomnaHuum pe-
weHus;

6) o6pallaTbca B cyaebHble opraHbl oT
CBOEro MMeHu B cny4asx, NpegycMmo-
TPEHHbIX 3aKOHOM, ¢ TpeboBaHMEM O
Bo3MeLleHUn KoMnaHMKM [OMKHOCT-
HbIMM nuuamMm KoMnaHuu y6bITKOB,
NPUYMHEHHbIX KoMnaHun, n Bo3Bpare
KoMnaHuM [O/MKHOCTHBIMU  NIULLAMU
KoMnanum n (mnun) nx addmnmpoBaH-
HbIMU NMUaMKM NpubbINK (goxoaa), no-
Ny4YeHHOW UMM B pe3yrbTaTe NPUHATUSA
peweHnm o 3aKIUYEeHUN (Npensioxe-
HUA K 3aK/TIOYEHUIO) KPYMHbIX COETOK U
(nnun) coenok, B coBepLUIEHUN KOTOPbIX
MMeeTCs 3anHTEPECOBaHHOCTb;

7) ob6pawatbcs B KOMMaHUo C MUCb-
MEHHbIMW 3anpocaMun O ero geaTesb-
HOCTM U Mofly4aTb MOTUBUPOBAHHbIE
OTBETbl B TeYEHMEe TpuALATU KaneH-
DapHbIX QHEN ¢ gaTbl NOCTYM/EHNS 3a-
npoca B KoMnaHwuio;

8) Ha YacTb uMyLlecTBa Npu NMKBUAA-
unmn KoMmnaHumu;

9) NpenMyLLeCTBEHHOM TMOKYMKM akK-
UMM UNu ApYrux LeHHbix 6ymar Kom-
naHuUKM, KOHBEPTUPYEMDbIX B €ro akLuu,
B nopsigke, yCTaHOBMEHHOM 3aKOHOM,
32 UCKITIOYEHMEM Crly4aeB, NpeaycMo-
TPEHHbIX 3aKoHopaTesNbHbIMWU  aKTa-
MM Pecny6nmnkmn KasaxcTaH;

10) NnpuUHUMaTbL pelleHns o6 nsMeHe-
HUM KONMYecTBa akuum KoMnaHum nnm
U3MEeHEHNU UX BUAa B nopagke, npea-
YCMOTPEHHOM 3aKOHOM.

1) npepnaratb CoBeTy OUPEKTOPOB
BK/IIOYEHME OOMNONHUTENbHbIX BOMpPO-
COB B NOBECTKY AHA 3acepaHua EounH-
CTBEHHOIO aKLLMOHEpPa B COOTBETCTBUM
C 3aKOHOM,;

12) TpeboBaTb co3blBa 3acepaHusa Co-
BEeTa ANPEKTOPOB;

13) TpeboBaTb MpoBeAeHUa ayauTop-
CKOW opraHusaumen aygmta Komna-
HUM 33 CBOM CYeT.

3aKkpenneHHble YctaBoM KomnaHum
npaBa EQMHCTBEHHOrO akuMoHepa co-
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MpUHUMINbI M NONIOXKEHUA
Kopekca kopnopaTuBHOro

ynpaBneHus

Co6mopaerca/

YacTU4vHO

co6mopaerca/
He co6nopaeTca

MeponpuaTus, BbiNnosiIHeHHbIe AN
peanM3auMm NPpUHLMUMOB M NOJNO-
WeHu Koaekca KopnopaTMBHOIo
ynpaBneHus

MpuHLUMN 3alUMTbI NpaB U UHTepecoB EAUMHCTBEHHOroO aKLMOHEepa

YKEHUSA K 3aKJTIOUEHUIO) KpPYri-
HbIX COENOK W/MNn coenok, B
COBEPLUEHUN KOTOPbIX UMeEEeT-
Cl 3aNHTEPECOBaHHOCTb;
npaBo Ha MpPEeNMYLLECTBEH-
HYIO MOKYMKY aKuMn Unm gpy-
rmx UeHHbIx 6ymar KoMnaHum,
KOHBEPTUPYEMBbIX B €ro akL 1w,
B Mnopsake, YCTaHOB/IEHHOM
3akoHOM Pecny6nukn Kasax-
ctaH «O6 aKUUMOHEepHbIX 06-
wecTBax», 3a WCK/OYEeHUEM
criy4yaeB, MNpenycMOTPEHHbIX
3aKoHopaTeNIbHbIMU  aKTaMu
Pecnybnmnkun KasaxcTaH;
npaBoO Ha NPUHATUE peLlleHUd
06 W3MEHEeHUU Konun4decTsa
akuum KomMnaHuum mnm msme-
HEHMM WX BUOa B Mopsgke,
npegycMoOTpPeEHHOM  3aKOHOM
Pecnybnmnkn KasaxctaH «O6
aKLMOHEPHbIX o6LecTBax».

PacueT pasmepa gmBuaoeHOoB
Npon3BOAUTCSH, MCXOOA U3 CYyM-
Mbl 4uMucTOoro pgoxoga Komna-
HUUN, OTPAXKEHHOIO B rogoBoMn
ayoupoBaHHOM  PpUHAHCOBOM
otyeTHOCTM KomnaHuu, co-
CTaBNEHHOM B COOTBETCTBUMU
Cc TpeboBaHMAMM 3aKoHOOa-
TenbcTBa Pecnybnmkn Kasax-
CTaH O 6yxranTepcKoM ydeTe
M PUHAHCOBOWM OTYETHOCTU U
MeXXAyHapoAHbIX CTaHOapTOB
dUHaHCOBOM oTYeTHOCTWU. [pun
3TOM, pa3Mep BbinaTbl AUBU-
0eHOoB onpegenserca c yde-
TOM 3aKoHopaTenbcTBa Pecny-
6nmKkn KasaxcrtaH.

Co6ntopgaeTtcs

6nogatotca KoMnaHuMem U opraHamum
KomMnaHwun.

YcnoBus M nopagok Bbinnatbl EQUWH-
CTBEHHOMY aKuMoHepy KoMmaHuun gm-
BUOEHOOB pernaMeHTUpyeTca 3aKOHO-
naTtenbctBoM Pecny6nmkm KasaxcTaH,
YctaBoM KoMMnaHuMKM, a TakKXXe COOTBET-
CBYyOWMNM pewleHneM EQUHCTBEHHOIO
aKumoHepa KoMnaHuu.

B cooTBeTCcTBUM C peweHneM EuUH-
CTBEHHOI0O aKuUMoHepa KoMmnaHum (npo-
Tokon npaBneHna AO «XonuHr «Ka-
3Arpo» ot 12.03.2021 roga N°11) 6bino
NPUHATO pelleHMe O BbinJjlate AOUBU-
OeHOOoB B pasMepe 6 718 739 242,71 TeH-
re no ntoram 2020 roga.

MpuHunn adpdpekTBHOro ynpassneHmns KomnaHmen CoBeToM aupeKTopos u NMpaBneHune

CoBeT OMPEKTOPOB ABAETCH
OpraHoM ynpasneHus, obe-
cneyuBaloWMM  cTpaTerunye-
CKOe pyKoBoACcTBO KoMnaHuewn
M KOHTPOJIb 3a OeATENbHOCTbIO
MpasneHus.

CoBeT gMpeKTopoB obecrneyn-
BaeT MOJHYIO MPO3pPavyHOCTb
CBOEW [edaTeNibHOCTU nepeq
EQVMHCTBEHHDBIM aKLMOHEPOM,
a Takke BHegpeHue Bcex Mo-
NoXXeHWM HacTtosawero Kogek-
ca. CoBeT [OUMPEKTOPOB OCYy-

Co6ntopgaeTtcs

OeatenbHocTb CoBeTe OUPEKTOPOB
KoMnaHuu pernameHTupoBaHa [lono-
eHnem o CoBeTe AupeKTopoB KoMm-
naHMy, YTBEPXXOEHHOro pelweHueM
EQOMHCTBEHHOrO aKuMoHepa KoMnaHum
(MpoTtokon MpaBneHua XonauHra ot 17
Hos6psa 2021 ropa N262/21).

OeatenbHocTb CoBeTa OUPEKTOPOB
KoMnaHuM ocHoBbIBaeTCcs Ha NMPUHLMU-
nax 3$deKTUBHOCTU U OTBETCTBEHHO-
CTW, MaKCWMMalnbHOro cobntogeHus u
peanusaunm nHTepecos EAMHCTBEHHO-
ro akyumoHepa. OaHHbIM NPUHLKUMN CO-

[opoBom oTyeT

MpUMHUMINbI U NOJIOKEeHUA
Kopekca koprnopaTuBHOro

ynpaBneHus

Co6mopaerca/

YacTuU4vHoO

co6niopaerca/
He co6mopaeTca

MeponpuaTus, BbiNoNIHEHHbIe AN
peanMsauumu NPUHLUNOB M NoJno-
WeHMi Koaekca KopnopaTUBHOro
ynpaBneHus

MpuHumnn adpdpekTMBHOro ynpaesneHus KomnaHuein CoeeToM aAMpeKTopoB u NpaeneHue

LLLeCTBAET CBOU GYHKUUUN

B COOTBETCTBMWM C 3aKoHoOAa-
TenbCcTBOM Pecny6nuku Ka-
3axCTaH, YctaBoM KoMmnaHuwy,
HacToawunM KopgekcoMm, Mono-
weHnem o CoBeTe OMPEKTO-
POB U UHbIMW BHYTPEHHUMM
OoKyMeHTaMun KoMmnaHuu. Mpu
aTOoM, COBET AMPEKTOPOB yae-
naet ocob6oe BHWMaHUe BO-
npocam no:

1) onpepgeneHuto CrpaTternmn
pa3BuUTUA (HanpaBneHuda

M pe3synbraThl);

2) NMOCTaHOBKE U MOHUTOPUH-
ry KMnpa, yctaHaBnvBaeMbiX B
cTpaTerMm pasBuTUa  UMnn
rnraHe pasBuUTUS;

3) opraHvsaumMmM 1 Hag3opy 3a
3dPeKTUBHBIM PYHKLUOHUPO-
BaHWEM CUCTEMBbI YyrNpaBlieHUs
pUCKaMmn, BHYTPEHHEro KOH-
TPONSA N BHYTPEHHENO ayguTa;
4) YyTBEPXOEHUIO U MOHUTO-
pUHry 3¢deKTMBHOM peanu-
3aUMM  KPYMHbIX WMHBECTULM-
OHHbIX TPOEKTOB W [Jpyrux
K/TIo4EeBbIX CTpaTerm4yeckmx
MPOEKTOB B paMKax KOMMNETEH-
umm CoBeTa OUPEKTOPOB;

5) nsbpaHuto (NnepensbpaHuio),
BO3HArpa>aeHuto, MnIaHnpo-
BaHWIO MPEEMCTBEHHOCTU U
Hag3opy 3@ [OeAaTeNlbHOCTbIo
pyKoBOAUTENA U YJIEHOB WUC-
MOTHUTENbHOIO OPraHa;

6) KopropaTMBHOMY yrnpaBne-
HUIO;

7) cobnogeHunio B KoMmnaHum
Nofno)eHum Hactosawero Ko-
JeKca U KOpnopaTUBHbIX CTaH-
napTtoB KoMmnaHum B obnactu
nenoson aTnkM (Kopekca pe-
JTIOBOW 3TUKM).

B CoBeTe OMpPEKTOpPOB U €ro
KOMMUTeTax cnegyet cobnto-
DaTb 6anaHc HaBbIKOB, OMbITa
N 3HaHUW, obecneyvymBaroLLUM
NPUHATUE HE3AaBUCUMBbIX, O6b-
€KTUBHbLIX U 3PPEKTUBHDIX
peweHnm B UHTepecax Kom-
naHUM n c y4eTtomMm cobnioge-
HUA MHTepecoB EQMHCTBEHHO-
ro akumoHepa U MPUHLUMOB
YCTOMYMBOro pa3BUTUS.

Co6ntopaeTtcs

6ntopaetca Ha npaktuke CoBeToM AU-
pekTopoB KoMmnaHuu.

CoBeT OMPEKTOPOB ocyllecTBAdeT 06-
uee PpyKOBOOACTBO  OeATENIbHOCTbIO
KoMnaHuu, 3a UCKNOYEHUEM OMPOCOB,
OTHECEHHbIX K WCKITIOYUNTENBHOM KOM-
neteHumMm EOMHCTBEHHOrO akKUMOHepa
n MpaBneHna KoMmnaHun.

PeweHmnem CoBeTa amnpekTopoB KomMna-
H1KM oT 20 mapTa 2020 roga N2 3 yTBep-
waoeHa CrpaTterma passButra AKLMO-
HepHoro obuwecTtBa KasArpoduHaHC Ha
2020 -2029 rogbl, B KOTOPOM onpeaene-
Hbl K/lOYEBbIE MOKa3aTenu aeaTefibHo-
ctn (KMNMO, cooTBeTcTBYOLUME MUCCUMU,
uenam mn 3agavyam KomnaHun.

CoBEeTOM OUPEKTOPOB Ha MOCTOSHHOM
OCHOBE OCYLLECTBAAETCA MOHUTOPUHT
ncnonHeHusa CTpaTtermm pasButua.

B naHHoe BpemMa npoBoauTca paboTa
no noarotoBke HoBow CTpaTernm pas-
BUTUA KasArpo®uHaHc Ha 2020-2024
rogbl B paMKax NpuBeaeHUsa B COOTBET-
cTBUeE C uenamu, 3agadamm mn KMo Crpa-
Ternn passutua AO «HYX «Bantepek»
CBA3aHHOM CO CMEHOM aKLUMOHepa.
PeweHnem CoBeTa aupeKTopoB Kom-
naHumm ot 10 MapTa 2021 roga (MpoToKon
Ne 2) ytBep)kgeH OTYeT Mo UCMOSTHEHMUIO
Ctpaterun passutma KasArpoduHaHC
Ha 2020-2029 rogbl (panee - Ctpatermm
pa3BuTUA) No ntoram 2020 roga.

B pamkax ncnonHeHua CtpaTermm pas-
BUTUA no mtoram 2021 roga, KoMmnaHm-
e nopgrotaBNMBAKOTCA MepornpuaTma
Mo HamnpaBNEHUIO rOOOBOro oT4yeTa Ha
KCPK AO «HYX «Bantepek». [MncbMom
oT 27 anpens 2022 roaa N2 05-2-7/2334
AO «HYX «BanTepek» npog/eH cpok
npegocTaBneHnda rogqoBoro ot4yeTa o6
ncnonHeHumn Ctpatermm passmTmsa no
mntoram 2021 ropga oo 31 maqa 2022 roga.

Mpn n36paHmm yneHa CoseTa AUPEKTO-
poB KoMnaHuu, a Takxke Mpepncepatens
n uneHoB KomutetoB CoBeTa OUNPEKTO-
poB KoMnaHumn, EQMHCTBEHHbIN aKuu-
oHep 1 CoBeT OupeKTopoB KoMmaHum
pPYKOBOACTBYHOTCA TPe60BaHUAMM 3aKO-
HogaTeNbCTBa U UHbIMU BHYTPEHHUMU
HOPMAaTUBHbIMU aKTaMWU.
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co6mopaerca/
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MeponpuaTus, BbiNnosiIHeHHbIe AN
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MNpuHuun adpdpekTMBHOro ynpaesneHusa KomnaHuein CoseToM aMpeKTopoB u NpasneHue

B coctaBe CoBeTa AMPEKTOPOB
o6da3aTeNIbHO MPUCYTCTBUE U
y4yacTue He3aBUCUMbIX OUpPeEK-
TopoB. Yucno uneHoB CoBeTa
OMPEKTOPOB [OO/MKHO COCTaB-
NaTb He MeHee Tpex YesloBeK.
He MeHee ogHoOM TpeTu Yucna
uneHoB CoBeTa [OUPEKTOPOB
KoMnaHuM OOMmKHbl 6biTb He-
3aBUCUMbIMU  OUPEKTOPaMMU.
BMecTe ¢ TeM, KONMYecTBO He-
3aBUCUMbIX OUPEKTOPOB OOK-
HO 6blTb AOOCTaTOYHbLIM ANd
ob6ecrevyeHuUs He3aBUCUMO-
CTU MPUHUMAEMbIX pPeLleHUM.
PekoMeHOyeMoe KONMYyecTBoO
HEe3aBUCUMbIX OUPEKTOPOB B
coctaBe CoBeTa [OUPEKTOPOB
KoMnaHum cocTtaBngeT oo ng-
TUAECATM MPOLLEHTOB OT o6LLe-
ro KkonuyecTtea 4yneHoB CoBeTa
OUPEKTOPOB.

OTHOLWEeHNsa Mexpgy  Hesa-
BUCUMbIMU OUPEKTOPaMU U
KoMnaHuen odopmMnatoTca
[OoroBopamMm c yyetoMm Tpeb6o-
BaHUM 3aKoHopaTenbcTBa Pe-
cny6nmkn KasaxcrtaH, rnosioxe-
HUA HacTodwero Kopgekca wu
BHYTPEHHUX OOKYMeHTOB KoM-
naHuw.

B goroBopax Heo6xoaMMo yKa-
3aTb Mpaea, 0643aHHOCTU, OT-
BETCTBEHHOCTb CTOPOH U ApY-
rme cyullecTBeHHble YCroBug,
a TakXKe obs3aTeNnbCTBa He3a-
BUCUMbIX OupekTopoB CoBeTa
OUPEKTOPOB Mo co6nigeHuto
MNosIoXXeHMM Hactodulero Ko-
OeKkca, B TOM 4ucne yoendaTb
[OCTaTOYHOE KONMYecTBO Bpe-
MEHM [ANa BbIMOMHEHUA BO3-
naraeMblx Ha HUX PYHKLUN, O
HepasrnaweHUM BHYTPEHHeEN
nHbopmaumm o KomnaHum
rnocre npekpaweHua ero ge-
ATENbHOCTU Ha CPOK, yCTaHOB-
NeHHbI COBETOM OMPEKTOPOB
M OOonosiHUTeNbHble 0693a-
TenbCcTBa, 06YyCrioB/IeHHbIe
TpeboBaHUAMKM K CTaTycy M
bYHKUMAM He3aBUCUMBbIX Ou-
pekTopoB (B 4acTu cBoeBpe-
MEHHOI0 3adaB/eHnd 06 yTpaTe
He3aBMCUMOCTU U gpyrue).

Cobnopaetcqa

Cobnopaetcqa

B coctaBe CoBeTa AMPEKTOPOB MNPUCYT-
CTBYIOT HE3aBUCUMbIE OUPEKTOPA.

He MeHee ogHOW TpeTM 4mncna YNeHOoB
CoBeTa aupekTopoB KoMnaHWKM OOMmK-
Hbl 6bITb HE3aBUCUMbIMU OUPEKTOPa-
MU, B cocTaBe CoBeTa ANpPeKTOpPOB KoMm-
naHuUmM 2 HeE3aBUCUMbIX OMPEKTOpPa.
PeweHunem MpaeneHuna AO «HYX «Bain-
Tepek» oT 16 nioHa 2021 roga (MpoToKon
N2 30/21) onpeneneH KoMMYECTBEHHbIN
coctaB CoBeTa gunpekTopoB KomnaHum
— 6 YyenoBek.

C HezaBucuMbIiMU gmnpektopamm Kom-
MaHWKM 3aK/1OYEeHbl COOTBETCTBYOLLME
Oorosopa.

[opoBom oTyeT

MpUMHUMINbI U NOJIOKEeHUA
Kopekca koprnopaTuBHOro

ynpaBneHus

Co6mopaerca/

YacTuU4vHoO

co6niopaerca/
He co6mopaeTca

MeponpuaTus, BbiNoNIHEHHbIe AN
peanMsauumu NPUHLUNOB M NoJno-
WeHMi Koaekca KopnopaTUBHOro
ynpaBneHus

MpuHumnn adpdpekTMBHOro ynpaesneHus KomnaHuein CoeeToM aAMpeKTopoB u NpaeneHue

3acepaHuna CoBeTa p[OUpek-
TOPOB MNpoOBOAATCA B COOT-
BETCTBMW C MNSIAHOM pPaboThl,
yTBep>xgaembiM CoBeTOM Aun-
PEKTOPOB [0 Hayana KaneH-
OapHOro roga, BK/OYaOLWUM
nepeyvYeHb paccMaTpurBaeMbIX
BOMPOCOB U rpadumk nposege-
HUA 3acefaHUM C yKasaHUeM
nart. NpoBegeHne 3acegaHun
CoBeTa AMPEKTOPOB U €ro Ko-
MUTETOB OCYyLLUEeCTBAeTCa Mo-
CpencTBOM OYHOM UMM 3a04-
HOoM $dOpPM ronocoBaHuUs, Npu
3TOM KOJ/IMYEeCTBO 3acefaHum
C 3a04HOMN dOpPMOM ronocoBa-
HUA HEO6XOAUMO MUHUMU3U-
poBaTb. PaccMoTpeHume v npu-
HATWE peLleHnM No Bonpocam
Ba)HOIO U CTpaTernyeckoro
XapaKkTepa ocyulecTBisgeTcs
TONbKO Ha 3acepaHmax CoeeTa
OUNPEKTOPOB C O4HOM PpopMon
ronocoBaHus.

Ecnn uyneHbl CoBeTa gupek-
TopoB (He 6onee 30% oT 06-
Lero KonuyecrtBa 4/1€HOB
CoBeTa ONPEKTOPOB) HE UMe-
10T BO3MOXHOCTU JIUYHO MNpun-
CyTCTBOBaTb Ha 3acegaHuu
CoBeTa ANPEKTOPOB BO3MOXK-
HO co4yeTaHue obeux ¢opm
3acegaHua CoBeTa AOUPEKTO-
poB M ero komutetoB. [lpwu
3TOM OTCYTCTBYKOLUMM UNeH
CoBeTa [OUPEKTOPOB MOXET
y4yacTBoBaTb B 0O6CYy)XAeHUU
paccMaTpuBaeMbIX BOMpPO-
COB, MCMNONb3ys TEXHUYECKUE
cpencTBa CBA3M U NpeocTaB-
NaTb CBOE MHEHMEe B MUCb-
MeHHOIN popme.
PekomeHaoyeTca  paBHOMep-
Hoe pacrnpegernieHmne Konuye-
CTBa BOMPOCOB, NJIaHUPYEMbIX
K PacCMOTPEHUIO B TeyeHue
roga, ona obecneyeHma Tuwa-
TENIbHOrO W MOJTHOLLEHHOro
o6Cy>KOEHUS U MPUHATUSA CBO-
€BPEMEHHDbIX M KQ4YeCTBEHHbIX
peweHunnm.

Co6ntogaeTtca

CoBeT AMPEKTOPOB NMPOBOAUT perynap-
Hble 3acepaHua ana 3¢PpPeKTUBHOro
BbIMOTHEHUA CBOMX JYHKUMW. 3ace-
agHua CoBeTa OMPEKTOPOB MPOBOAAT-
ca B COOTBETBTUU C naHOM paboThl,
YyTBEPXKAEHHbIM pelleHnem CoBeTa au-
pekTopoB KoMmnaHuu ot 29.12.2020 roga
(mpoTokon N213). NMpoBeneHne 3acena-
HMM CoBeTa OMUPEKTOPOB U ero Komu-
TETOB OCYLUECTBAETCA MNOCPEeAcTBOM
OYHOM U 3a04YHOM GOPM roNnoCcoBaHUA.
B 2021 ropgy 6bino npoBegeHo 15 3acena-
HM CoBeTa ANPEKTOPOB - 11 OUHbIX U 4
3a04HbIX 3acepgaHum CoBeTa OUPEKTO-
poB KoMnaHumn, paccCMOTPEHbI U MPUHSA-
Tbl peweHunsa no 147 sonpocam.
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MpUMHUMINbI M NONIOXKEHUA
Kopekca kopnopaTuBHOro

ynpaBneHus

Co6nmopaerca/

YacTU4vHoO

co6nopaerca/
He co6nmopaeTca

MeponpusaTus, BbiNofIHEHHbIe AN
peanM3auMm NPpUHLMMOE U NOJNO-
WeHu Koaekca KopnopaTMBHOIro
ynpaBneHus

MNpuHumun adpdpekTMBHOro ynpaesneHus KomnaHuein CoseToM aMpeKTopoB u NpaeneHue

CoBeT ANPEKTOPOB, KOMUTETDI
M uneHbl CoBeTa OUPEKTOPOB
OLIEHMBAIOTCA Ha €XXerogHom
ocHoBe. lMpu 3ToM He pexke
OOHOro pa3a B TPW roga oueH-
Ka nNpoBOOMTCA C MpuBnedye-
HMeM He3aBMCUMOM npodec-
CMOHAIIbHOM OpraHM3auun.
OueHka nos3BonseT onpepge-
natb Bknag CoBeTa AMpPEKTO-
POB M KakO0ro 13 ero 4JeHoB
B [OOCTUMXKEHUU cCTpaTterndye-
CKMX 3apady pasButua Kom-
naHuUM, a TaKXe BbIABNATb
HanpaBfieHUa N PEKOMEHOOo-
BaTb Mepbl Ana ynydleHun.
Pe3ynbTaTbl OUEHKU MNPUHU-
MatoTCsl BO BHUMaHMeE npwu ne-
pensbpaHnmn N SOCPOYHOM
npeKkpaweHn MnosTHOMOYNM
uneHoB CoBeTa ANPEKTOPOB.
OueHka aABNAeTCa OOHUM U3
OCHOBHbIX MHCTPYMEHTOB MOo-
BbilLEHNA MNpodeCccUoHanms-
Ma CoBeTa OUPEKTOPOB U €ro
MHANBMAYaANbHbIX UNEeHOoB.
MpoBegeHMe oLeHKMU obsasa-
TENbHO KakK g9 HE3aBUCUMbIX
OVNPEKTOPOB, TaK 1 Aona npea-
cTaBuTtenem EQMHCTBEHHOroO
aKunoHepa.

MpoBegeHMe OUEHKWM oOCy-
LecTBigeTca No npuHUuunam,
TaKUM  KaK  perynapHoCTb,
KOMI/IEKCHOCTb, HenpepbIB-
HOCTb, P€arIMCTUYHOCTb, KOH-
dnaeHUManbHOCTb.
Mpouecc, cpokn U nopsaaok
npoBedeHUs OLEHKU pges-
TenbHocTn CoBeTa OUMPEKTO-
pPOB, Ero KOMUTETOB U Y/IEHOB
CoBeTa [OMPEKTOPOB creay-
eT YETKO perflaMeHTUpoBaTb
BO BHYTPEHHWMX OOKYMeHTax
KoMnaHuu.

B uenax a¢pdeKTMBHOM Op-
raHmsaumm neartenbHoOCTU
CoBeTa AOMPEKTOPOB W B3a-
umMogenctema lMpaBneHUa c
EOVHCTBEHHbIM aKLLMOHEPOM,
CoBeTOM OUPEKTOPOB Ha3Ha-
yaeTca KoprnopaTWBHbIN ce-
KpeTapb.

CoBeT AMPEKTOPOB NPUHUMA-
eT peleHne O HasHa4vyeHuu

YactunyHo
cob6nopaetcs

Cob6ntopgaeTtca

B cooTBeTCTBUM C nydllen MexpayHa-
pPOOHOM MNPAKTUKOM KOPMOPATUBHOIO
ynpasneHua B KomnaHum npoeBogmtca
eerogHo oueHka peatenbHocTn Co-
BEeTa OUPEKTOPOB, MO UTOraM KOTOpPOM
onpepgensaeTca ganbHenwee adpPpeKTnB-
Hoe pa3BuTna CoBeTa OUPEKTOPOB.

B cootBeTCcTBMU € KOogeKcoM Kopropa-
TUBHOrO ynpasneHus, NMNono)XeHeHUM o
CoBeTe aunpektopos KomnaHunu — CoeTt
ONPEKTOPOB, KOMUTETbI U YneHbl CoBe-
Ta OMPEKTOPOB OLEHMBAKOTCH Ha exe-
rogHow ocHoBe Ao 1 1oHA roga, crneay-
IOLLLEro 33 OTYETHbIM.

PelweHne o npoBegeHUN ouUEHKU Oesa-
TenbHocTn CoBeTa ANPEKTOPOB MPUHMU-
maeT CoBeT ampekTopoB KoMmnaHuu.

B cBA3n co cmeHom EpuHcTBEHHOroO
aKumnoHepa KomnaHum B 2021 rogy w
naMeHeHmnemMm coctaBa CoBeTa OUpEK-
TopoB KomnaHun, CoBeTOM OUPEKTO-
poB 22 pekabpa 2021 roga (npoTtokon
N214) NnpuHATO peleHmne o npoBeaeHnn
oueHkU geatenbHocTn CoBeTa AUpeEK-
TopoB KoMnaHmu 3a 2021 rog co6CTBEH-
HbIMM cunamun. OueHKa npoBoauTca
MEeTOOO0M aHKETUPOBAHUA U ee pe3yrb-
TaTbl ByOyT BKAOYEHbl B [OQOBOM OTYeET
KoMnaHuu.

PeweHeHMM CoBeTa ANPEKTOPOB OT
10 mapTa 2021 roga (npotokon N22) B
KoMnaHunun Ha3HauyeH KopnopaTuBHbIA
ceKpeTapb.

[opoBom oTyeT

MpUMHUMINBI U NOJIOKEeHUA
Kopekca koprnopaTuBHOro

ynpaBneHus

Co6mopaerca/

YacTuUviHoO

co6mopaerca/
He co6mopaeTca

MeponpuaTus, BbiNoIHEHHbIe AN
peanMsauum NPUHLUMNOB M NoJno-
MeHui Koaekca KopnopaTUBHOro
ynpaBneHus

MpuHumnn adpPpekTUBHOro ynpaeneHus KomnaHuein CoeeToM aMpeKTopoB u NpasneHue

KopnopatuBHoro cekpetaps,
onpegensaeT CPoOK ero rnoJsiHo-
MOYUN, GYHKLMU U NOPAOOK
0eaTenbHOCTU, pa3Mep O0MK-
HOCTHOro oKfnaga M ycnosus
BO3HarpaxgeHus, NPUHU-
MaeT pelleHMe O CO3[aHUKU
CNy>6bl (cekpeTapuaTa)
KopnopaTuBHOro cekpetaps
(npn HeoBxogMMoOCTU) U Of-
penenset 6loo)KeT yKasaH-
HOM cny>6bl. KopnopaTus-
HbIN ceKpeTapb MNoJoTYeTEH
CoBeTy agupekTopoB Komma-
HUM N He3aBuUcUM oT [lpaB.-
neHuna KomnaHun. OCHOBHble
ob6azaHHocTM  KopnopaTus-
HOro ceKpeTapsa BKIIO4YaloT
coOoencTtBme B CBOEBPEMEH-
HOM W KayeCTBEHHOM MpwU-
HATUN KOPMNOPATUBHbLIX pe-
weHnn co ctopoHbl CoBeTa
aupekTtopoB, EpuMHcTBEHHO-
ro akumoHepa, BbIMOSIHEHME
pOnn coBeTHUKA AN YNeHOB
CoBeTa AMPEKTOPOB MO BCEM
BOMpOCaM UX AeATeNbHOCTU
N MNPUMEHEHUSA MOSIOXKEHUN
HacToqauwero Kogekca, a Tak-
YK€ MOHUTOPWHI 33 peanusa-
umen Hactoswero Kogekca um
yyacTue B COBEpPLUEHCTBOBA-
HUM KOPNOpaTUBHOIO ynpas-
neHuna B KoMnaHuu. Kopro-
pPaTUBHbLINA CEKpeTapb TakKxe
ocyuwlecTBNseT  MOAroTOBKY
oT4yeTa O cobnogeHUU NpPUH-
LMMNOB M TMOJIOXXEHUN HACTO-
awero Kopgekca, KoTopbi
BKJ/1IO4AETCA B COCTaB rogoBoO-
ro oryeta KomMnaHuun. B gaH-
HOM oOT4yeTe cnegyeTt oTpa-
XaTb MepeyvyeHb MNPUHLMMNOB
M nonoxxeHnm Kogekca, KoTo-
pble He co6ntogatoTcs, C Mpu-
BeAEHUNEM COOTBETCTBYIOLLMX
06BACHEHUN

B uenax cobnogeHua npuH-
LMMNOB AOenoBOW 3TUKMK, Or-
TUManbHOro perynupoBaHud
CoOUManbHO-TPYAOBbIX  CMNO-
poB, BO3HUKawWMX B KoMm-
naHuWK, HasHadaeTca OM6y-
OCMeH.

Kangupaty Ha [O/MKHOCTb

Co6ntogaeTtcs

B uenax co6niopeHns npuHumMnoe Ko-
JeKca [efloBOMN 3TUKMK, ONTUMarbHOro
perynupoBaHusa coumnanbHoO-TpPyQo-
BbIX CMOpPOB, BO3HUKawwWwmMx B Komna-
HUK, peweHnem CoBeTa AOUPEKTOPOB
KomMnaHum ot 30 mionga 2021 roga (npo-
Tokon N99) cpoKoM Ha 2 roga Ha-
3HayeHa OM6yacMeHoM KoMnaHuum
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MpUMHUMNbI M NOJNIOXKEHMUS
Konexca KOprnopaTUBHOIro
ynpaBneHus

Co6mopaerca/

co6mopaerca/
He co6nmopaeTca

MeponpusaTus, BbiNoIHEHHbIe AN
peanM3auMm NPpUHLMMOE U NOJNO-
WeHMi Koaekca KOpnopaTUBHOIo
ynpaBneHus

MNpuHuun adpdpekTMBHOro ynpaesneHusa KomnaHuein CoseToM aMpeKTopoB u NpasneHue

OmMmb6yacMmeHa cnepyeT o6na-
natb 6e3ynpeyHon [enoBoMn
penyTtaumen, BbICOKMM aB-
TOPUTETOM, a TaKXXe Crocob-
HOCTbIO MPUHATUA Becnpu-
CTPACTHbIX PeLUEeHUN.
OMb6yacMeH HasHavaeTca pe-
weHneMm CoBeTa OUPEKTOPOB
KoMmaHnM 1 nognexuTt nepe-
M36paHUIO KaXkable OBa rofa.
Ponb OM6yacMeHa  3aKito-
yaeTcad B KOHCYNbTUPOBAHUM
06paTMBLLUMXCA K HEMY paboT-
HUKOB, YYaCTHMKOB TPYLAOBbIX
CrnopoB, KOH}NMKTA M OKasa-
HUM UM COOENCTBMA B Bblpa-
60TKe B3aMMoMNpueMnemMoro,
KOHCTPYKTUBHOIO W  peanu-
3yEMOro peLUeHUs C Yy4YeToM
CO6MIOAEHUA HOPM  3aKOHO-
natenbctBa Pecny6nuku Ka-
3axcTaH (B TOM 4ucne, cobnto-
OeHna KoHMAaeHUManbHOCTU
npu Heo6XoOAMMOCTU), OKasa-
HUW COOENCTBUA B peLue HUMU
NPo6neMHbIX couuanbHO-TPY-
[OBbIX BOMNPOCOB KaK paboTHU-
KOB, TaK U KoMnaHuw.
OMByacMeH BbIHOCUT Ha pac-
CMOTPEHMNE COOTBETCTBYHOLLMX
OpPraHoB U OOJIKHOCTHbIX NNL,
KoMnaHun BbIIBNEeHHble UM
npo6seMHble BOMPOChl, HOCS-
LLMe CUCTEMHbIN XapaKTep M
Tpebylowme NPUHATUA COOT-
BETCTBYIOLUUX pPEeLUEeHUNIN (KOM-
NAEeKCHbIX Mep), BblaBUraeT
KOHCTPYKTUBHbIE Mpeanoxe-
HUA ana ux peweHuda. OM6y-
OCMEH He peXe ofHoro pasa
B ron npeacraBngeT oTyeT o
pe3ynbsTaTax npoBefeHHoMN
paboTbl KoMUTETY MO Kagpam,
BO3HarpakaeHusM U coum-
aNbHbIM BomnpocaMm, n KomuTte-
Ty No ayauTy n puckam CoBeTa
onpektopoB KoMnaHuM, KoTo-
pble OLEeHMBAOT pe3ynbTaThl
ero oeaTenbHOCTW.

CoBeT pgupekTopoB KoMna-
HUM oueHMBaeT pe3ynbTaThbl
neatenbHocTn OMByacMeHa U
NPUHUMAaET peLleHne o Npoa-
NEeHUM UM nNpeKkpalleHumn
NONMHOMOYUN NULaA, 3aHMUMalto-
wero Ao/mKHocTb OM6yacMme-

TypraHoBa Mawpa [OioceHb6aeBHa, 3a-
HMMaBLaA AO/MKHOCTb PykoBoautens
Cny»k6bl KOprnopaTUBHOIO cekpeTaps
AO HYX «banTtepek».

Ha.

[opoBom oTyeT

NMPUMHLUMNDbI U NOMIOXEHUS
Koaexca KoprnopaTUBHOro
ynpaBneHus

Co6mopaerca/

YacTuUviHoO

co6mopaerca/
He co6mopaeTca

MeponpuaTus, BbiNoIHEHHbIe AN
peanMsauum NPUHLUMNOB M NoJno-
MeHui Koaekca KopnopaTUBHOro
ynpaBneHus

MpuHumnn adpPpekTUBHOro ynpaeneHus KomnaHuein CoeeToM aMpeKTopoB u NpasneHue

[Ona ocylwecTBneHna BHYTPEH-
Hero ayguTta Kak aesTeflbHO-
CTM MO NpenocTaBiEHUIO He-
3aBUCUMbBIX U OBBEKTUBHbIX
rapaHTMM W KOHCY/NbTaLMUK,
HanpaB/ieHHOW Ha COBEPLUEH-
CTBOBaHMe paboTbl KoMMaHuu,
co3gaHa W  GYHKUMOHUpPYET
Cny>k6a BHYTpPEeHHero ayau-
Ta. BHyTpeHHUM ayauT nomo-
raet AOOCTUYb MOCTaBIEHHbIX
uenen, wucnonblya cuUcTeMa-
TU3NPOBAHHbIM U MNocregoBa-
TeNlbHbIM MOOXOA K OLEHKe U
NoBbIWEHUNIO 3PPEKTUBHOCTU
NnpoLeccoB yrpaBleHua pwu-
CKaMW, KOHTpOJSIa U Kopropa-
TUBHOIO yrpaBleHus.

CoBeT gunpekTopoB KoMnaHum
onpepensaeT KoIM4YeCTBEHHbIN
COCTaB M CPOK MOSTHOMOYUM
Cny>k6bl BHYTPEHHEero ayauTa,
Ha3Ha4vaeT ee pyKoBOAMTENA U
PaboOTHMKOB, a TaKXXe JOCPOoY-
HO NpeKpawaeT UX MOJIHOMO-
yumq, onpependeTr Nopsgok ee
paboTbl, pasMep M ycrnoBuda
onflaTtbl Tpyda W MNpeMunpo-
BaHUA paboTHUKOB Cny»K6bl
BHYTPEHHEro ayauTa, a Takxke
6tomKeT Cny»X6bl BHYyTPEHHErO
ayouTa.

PaboTHUKKN Crny>K6bl BHYTPEH-
Hero ayguTta He MoryT 6biTb
M36paHbl B cocTaB CoBeTa Au-
pekTopoB U lNpaBneHuns Kom-
naHun.

Cny>kba BHYTpPEeHHero ayau-
Ta nogyvYnHAeTca Henocpea-
cTBeHHO CoBeTy AOMPEKTOPOB
KoMnaHuM u aenaeTtca Hesa-
BUcuMomn ot lMNpaeneHna Kom-
naHun. 3agaynm n  bYyHKUUKU
Cny>k6bl BHYTpPEHHEro ayauTa,
ee npaBa U OTBETCTBEHHOCTb
onpenenatTcss  MNOTIOXKEHUEM
o Cny>xk6e BHYTpeHHero ayam-
Ta, yTBepXaaembiM CoBeTOM
OnpekTopoB KoMnaHuw.
KntoueBble 0693aHHOCTH
Cny>k6bl BHYTPEHHero ayauTta
BKJ/1IOYAIOT OLEHKY KauyecTBa
CUCTEM BHYTPEHHEro KOHTPO-
nea, ynpasBlieHUs pUCKaMU U
KOpropaTUBHOIO ynpaBneHusa
B KoMnaHum n poBepeHve go
cBepeHua CoBeTa OUPEKTOPOB

Co6nopgaeTtca

B KoMnaHuu dyHKUMOHUPYeT Cnyxxba
BHYTpeHHero ayguTta. PeweHmnem CoBe-
Ta gmpekTopoB oT 30.07.2019 roga (npo-
Tokon N2 7) cpok nonHoMoumni Cry>K6bl
BHYTPeHHero ayguta KomMnaHum onpe-
neneH o 30.07.2022 roga. 3akpenneHa
M OCYLLECTBNAETCH Ha NpaKTUKe PyHK-
LumMoHanbHaa nopotdyetHoctb CBA Co-
BeTy AnpekTopoB. PykoBoautens CBA
Hanpsamytlo B3aumopgemctsyeT ¢ Co-
BETOM JumpekTopoB. Obecne4ymBaeTca
MHOMBUMAYaNbHas O6bEKTUBHOCTb (M3-
6eraHve KOHOQNMKTa UHTepecoB). BHy-
TPEeHHMEe ayauTopbl He OCYLLEeCTBASIOT
onepaumoHHble  GYHKUUKM, KOTopble
BMOCMeaCcTBUM Noanexart ayauTy.

B cootBeTcTBUU C [NMonoxkeHnem o CBA
paboTHukn CBA He MoryT 6biTb U3-
6paHbl B cocTtaB CoBeTa AUPEKTOPOB
n lpaBneHna KoMnaHuW. YTBepXkae-
Hbl COOTBETCTBYIOLIME METOAO0NOrMu
Nno OLEeHKEe CUCTEM KOPMOPaTUBHOIO
ynpaBfeHuUda, YynpaBfieHUa pUCKaMMU,
BHYTpeHHero KoHTponda. CBA npoBo-
OUT perynapHyo oueHKY AaHHbIX CU-
CTeM U pe3ynbTaTbl BbIHOCATCA Ha pac-
cMoTpeHue CoseTa aupekTopoB. CBA
npenocTaBngeT pekoMeHgaumm no co-
BEPLUEHCTBOBaHUIO  BbllLeyKa3aHHbIX
cucteM. YTBepxpaeHo [lonoxeHue o
CBA, cooTtBeTcTBYylOLLlEE TpPebOBaHUAM
CraHpapTtoB U Kopekcy 3TuUkU. Pop-
Manm3oBaHbl TpeboBaHUA K 3HaHUAM
M HaBblkaM BHYTPEHHUX ayOuTOpPOB.
PaboTtHUkn CBA o6napatoT Konnek-
TUBHbIMWU HEOB6XOOAUMBIMU  3HAHUAMM
M HaBblkaMW. ExxerogHo yTBepyKaaeTcs
6tomxkeT CBA, KoTOpbIM npegycMaTpu-
BaeT pacxofbl Ha obyyeHue CoTpyaHU-
koB CBA. YcTaHOBMNEHbI U BbIMOHSAOTCS
Ha MpakTUKe npouenypbl nepuoguye-
CKOW OTYETHOCTU O pe3yfbTaTax aes-
TenbHocTn CBA, B paMKax ykKa3aHHOM
OTYETHOCTU NpepocTaBnaeTca UHopP-
Mauusa O BbISIBIE€HHbIX HapyLleHUax U
He[ocCTaTKax, a TaKXXe O pPUCKaX, MPUHS-
TbIX MeHeg)XMeHTOM. DopManin3oBaHbl
M BbIMONHSAIOTCSA Ha NPaKTUKE MOHUTO-
PUHI NPUHATbIX Mep MO pe3ynbraTtaM
ayouTopcKoro 3agaHusa. B pamkax ne-
pUoOONYECKON OTYETHOCTU pe3ynbraThbl
MOHUTOPUMHIa npepgocTtasnsatTca CoBe-
Ty AnpekTopoB. DopMannsoBaHbl U Bbl-
MOSTHATCA Ha MpaKTUKe TpeboBaHUA
no ¢opMMPOBaHUIO PE3yNbTaToOB ayau-
TOopcKoro 3agaHua. opManmsoBaHbl U
cobntopgaloTca Ha MpaKTUKe npouenypbl
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MpMHUMNbI M NONIOXKEHMUS
Konexca KOprnopaTUBHOIro
ynpaBneHus

Co6nmopaerca/

co6nopaerca/
He co6nmopaeTca

MeponpusaTus, BbiNofIHEHHbIe AN
peanM3auMm NPpUHLMMOE U NOJNO-
WeHu Koaekca KopnopaTMBHOIro
ynpaBneHus

MNpuHumun adpdpekTMBHOro ynpaesneHus KomnaHuein CoseToM aMpeKTopoB u NpaeneHue

nHdopmMaumMm O [OCTaTOYHO-
CTM U 30PEeKTUBHOCTU [aH-
HbIX cucteM. OCHOBHas 3agava
Cny»>6bl BHYTpeHHero ayauTta
3aK/ovaeTca B COOENCTBUM
YNY4YLLIEHUIO pe3yrbTaToB Aes-
TenbHocTu KoMnaHuw.

B nonoxeHunn o Cny>k6e BHy-
TPeHHero ayguTa onpepens-
eTcsa 1 3aKpennseTcsa cnenyto-
uee:

1) nNpuVBEPXKEHHOCTb MPWH-
LumMnam u MNOoNoXeHuam, npwu-
HATbIM MeXXOyHapOoOHbIM
MHCcTUTYTOM BHYTPEHHMX
ayouTtopoB (The Institute of
Internal Auditors);

2) cTaTyc, uenu mn 3agayv BHy-
TpeHHero ayamta KomnaHuuy;

3) ycnoBua obecne4vyeHus He-
3aBUCUMOCTU, OB BEKTUBHOCTU
M npodeccruoHanmnsma Cnyx-
6bl BHYTPEHHero ayauTta ans
OOCTMXKEHUA uenen, u 3apad
BHYTPEHHero ayguTta n apopek-
TUBHOIO BbIMONIHEHUA CryXK-
601 BHYTpPEHHEero ayamuTa CBO-
nx GyHKLUMN N oB6sa3aHHOCTEN;
4) KBanNnMPUKaALUMOHHbIE Tpe-
60BaHUA K pyKoBOAUTENIO U
paboTHMKaM Cny)k6bl  BHY-
TPEeHHero ayauTa;

5) o6beM U copgep)xaHue pesq-
TENbHOCTU BHYTPEHHEro ayau-
Ta;

6) NpaBoO OOCTyNna K OJOKYMEH-
Tauumn, paboTHMKaAM U MaTe-
puanbHbIM aKTMBaM MNpuU Bbl-
MO/THEHUWN COOTBETCTBYIOLLMX
3a0aHun;

7) nopagoK B3aMMoOencTBUA
Cny>6bl BHYTpPEeHHero ayau-
Ta ¢ CoBeTOM OUPEKTOPOB U
MpasneHnem KomMmnaHum wm
npeacraBfieHUs  OTYETHOCTU
KoMuTteTy no ayaunTty U prckam
n CoBeTy gmpekTopoB KoMna-
HUW.

B nonoxeHunn o Cny>k6e BHy-
TPeHHero ayguTa npegycMma-
TpUBAalOTCA TaKXKe criegytoLwime
3apgayum n GyHKUUM:

1) copnencrtBme lMNpaBneHuo un
paboTHMKaM KoMnaHuu B pas-
paboTKe U MOHUTOPUHIE UC-
nosiHeHusa npoueayp

XpaHeHUa M OOoCTyna K ayAuTOPCKUM
damnam. PazpaboTaHa M yTBep)KOeHa
MporpaMmMa o6ecrneyeHmnsa U MoBbiLle-
HUA KayecTBa. PaspaboTaHbl U yTBEPXK-
neHbl COBETOM OUPEKTOPOB KpUTEPUU
OLEHKM KayecTBa paboTbl paboTHUKOB
CBA, pe3ynbraTbl OUEHKW MpenocTaB-
nalTca Ha paccMoTpeHune CoBeTy Ou-
PEKTOPOB B paMKax OLEHKN 3ddeEKTUB-
HOCTU geaTtenbHocT CBA. MNMporpamMma
obecne4vyeHUs M MNOBbILWEHUSA KavecTBa
npegycMaTpuBaEeT eXXerogHoe npoBse-
OeHue BHYTPEHHEN OLEHKWM KadecTBa
neatenbHoct CBA camooueHka. [lo
pe3ynbTaTaM eXXerogHon caMOOLEHKU
CoBeTOM [OUPEKTOPOB YTBEPXKOAETCH
njaH MeponpUaTUM Mo COBEPLLUEHCTBO-
BaHWIo geatenbHocTn CBA.

[opoBom oTyeT

NMPUMHUMNDbI U NOMIOXXEHUS
Koaexca KoprnopaTUBHOro
ynpaBneHus

Co6mopaerca/

co6nmopaerca/
He co6mopaeTca

MeponpuaTus, BbiNoIHEHHbIe AN
peanMsauum NPUHLUNOB U Nono-
WeHMiM Koaekca KopnopaTUBHOIro
ynpaBneHus

MpuHumun adpdpekTMBHOro ynpaesneHus KomnaHuein CoeeToM AMpeKTopoB u NpasneHue

M MeponpuaTum Mo coBep-
LLIEHCTBOBaHUIO cucTeMm
yrpaBneHUsa pUCKaMK, BHY-
TPEHHEro KOHTPONs U Kopmno-
pPaTUBHOIO yrpaBrieHUs;

2) KoopAMHauua [eaTesbHO-
CTU C BHELWHUM ayauTOpOM
KoMnaHunK, a TakxKe nuuamu,
OKasblBalOLWMMU  YCryrn o
KOHCYNbTUPOBaHUIO B 06/1acT
yrpaBneHUsa puUCKaMK, BHY-
TPEHHEro KOHTPONs U Kopmno-
pPaTMBHOIO yrpaBrieHUs;

3) NnpoBegeHMe B paMKax ycTa-
HOBMEHHOro nopagKa BHY-
TpeHHero ayamta KomnaHumy;
4) noarotoBka M MnpepocTaB-
neHne CoBeTy [OUPEKTOPOB
n KomMutety no ayguty u pwu-
CKaM NepuogmnyecKux oT4eToB
O pe3ynbraTax OeATeNbHOCTMU
Cny>k6bl BHyTpeHHero ayguTta
M BbINOJIHEHUU (rOOOBOro0) ay-
OUTOPCKOro rnsaHa (B TOM 4mc-
ne BK/oYaowWnx WHbopMa-
LIMIO O CYLLIeCTBEHHbIX PUCKaX,
HegocTaTKax, pe3ynbratax u
3 PEKTUBHOCTU BbIMNOSTHEHUS
MepOonNpUATUA MO YCTPaHEHUIO
BbISIBJTEHHbIX HeOoCTaTKOB,
pe3ynbraTtax oueHKU dakTuye-
CKOIO COCTOSAHUSA, HAOEXKHOCTM
N 3PpPeKTUBHOCTU CUCTEMDI
yrpaBneHUsa puUCKaMK, BHY-
TPEHHEro KOHTPONs MU Kopmno-
pPaTMBHOIO yrpaBrieHUs);

5) npoBepka cobntoaeHua une-
HaMu MNpaBneHunsa KomnaHum 1
ee paboTHUKaMM MOMOXKEHUN
3aKoHopaTtenbcTBa Pecny6nu-
KM KasaxctaH U BHYTPEHHMUX
OOKYMEHTOB, KacawoLmxcs
MHCangepckon uHdpopmMaumm
M 60pbbbl C KOppynuuemn, co-
6nogeHna aTn4Yecknx Tpebo-
BaHUWM;

6) ocCyLlecTB/IeHNE MOHUTO-
pUHra 3a UCNOJIHEHUEM PEKO-
MeHJauMn BHELLHEro ayguTo-
pa;

7) NpepocTaBleHNEe KOHCYIb-
TauuMm B paMKax YTBEPXOEH-
Horo CoBeTOM [OUPEKTOPOB
nnaHa pa6oT Mo BoMpocam
opraHusauMmM W COBEpLUEH-
CTBOBaHMUSA BHYTPEHHErO KOH-
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MpUHUMINbI M NONIOXKEHUA
Kopekca kopnopaTuBHOro

ynpaBneHus

Co6mopaerca/

YacTU4vHoO

co6mopaerca/
He co6nmopaeTca

MeponpusaTus, BbiNoIHEHHbIe AN
peanM3auMm NPpUHLMMOE U NOJNO-
WeHMi Koaekca KOpnopaTUBHOIo
ynpaBneHus

MNpuHuun adpdpekTMBHOro ynpaesneHusa KomnaHuein CoseToM aMpeKTopoB u NpasneHue

Tpons, ynpaBieHUa pUCKaMu,
KOpPMNopaTUBHOIO yrpaBieHua
M OpraHM3aumMm BHYTpPEHHe-
ro ayouTa, a TakkKe Mo MHbIM
BOMpoOCaM, BXOOSALWMM B KOM-
neteHuuto Cny>x6bl BHYTpPeH-
Hero ayguTa. OueHka 3¢-
bEKTUBHOCTU  [eATeNbHOCTHU
Cny»X6bl BHYTpeHHero ayauTa,
ee pykoBoauTenda v paboTHU-
KOB ocyulectBngetca CoBeToM
ONPEKTOPOB Ha OCHOBe pac-
CMOTpeHUa oTtyeToB Cnyx6bl
BHYTPEHHEro ayauTta, cobnio-
DEeHNA CPOKOB WCMOMHEHUs
(romoBoro) ayomMtopckoro nna-
Ha W npepcTaBneHUs oTyeT-
HOCTU, OLEHKM COOTBETCTBUA
oTyeToB TpeboBaHUAM CTaH-
DAapTOB U BHYTPEHHUX HOpMa-
TUBHbIX OOKYMeHTOB Cny»>x6bl
BHYTPEeHHero ayguTa.

PykoBoaocTBo TeKywlenm peda-
TenbHocTbito KomMmnaHuum ocy-
ecranqaeTcsa MpaBneHuem.
MpepcepnaTtenb n YneHbl MNpas-
NneHna o6n1aaalT BbICOKUMU
npodeccuoHanbHbIMU U NNY-
HOCTHbIMM  XapaKTepUCTUKa-
MU, 0O6POCOBECTHOM Oe/0BOM
penyTtaumen U npuoepxxmba-
IOTCA 3TUYECKUX CTaHOapTOB.
MpepcepaTenb MpaBneHuda
o6nagaeT BbICOKMMU OpPraHu-
3aTOPCKMUMMU  CMOCOBHOCTAMMU,
paboTaeT B aKTMBHOM B3awu-
MoOencTBUM ¢ EOUHCTBEHHbBIM
aKLUMOHEPOM U KOHCTPYKTUB-
HO BbICTpauMBaeT Auanor c
CoBeTOM OMPEKTOpPOB, paboT-
HUKaAMU U OpYyrMMun 3anmHTEepe-
COBaHHbIMUK CTOPOHaMMW.
MpaBneHune nogotyeTHo CoBe-
Ty ONPEKTOPOB

M OCyLUeCcTBNAeT pPyKOBOACTBO
eXXxegHeBHOM [OedaTeNbHOCTbIO
KoMnaHwmmn, HeceT OTBETCTBEH-
HOCTb 3a peanusauuio cTpa-
TerMm passuTUS UMNU NnaHa
Pa3BUTUA U peLleHnn, Mnpwu-
HATbIX COBETOM OUPEKTOPOB U
EOVMHCTBEHHbLIM aKLLMOHEPOM.

Co6niopaetcs

B KomMnaHum ¢dyHKUMOHUpPYET Komne-
rManbHbiM UCMONTHUTENbHbLIA OpraH -
MpaBneHue.

Pa6oTa MNpaBneHunsa HanpaB/eHa Ha Bbl-
nosnHeHue 3agady KomnaHum un peanmsa-
Luto cTpaTterum passntua KomnaHuu.
CornacHo peweHuto CoBeTa OUPEKTO-
poB KoMnaHum ot 30.06.2021 roga (npo-
Tokon N27), yTBep)XOeH KO/IMYeCTBEH-
HbIM cocTaB MpaBneHna KoMmnaHum - 5
eauHuU.

Mo coctoaHuMio Ha 31.12.2021r. B cocTas
MpaBneHna KoMmnaHnu BXxogunu:

1. Mpawes A.Ill - MNpegcenaTtenb
MpaBneHus;

2. KapHakoBa H.LU. - 3amMecTuTtenb
Mpepncepatens MNpasneHus;

3. Awmnpbekos A.B. - 3aMecTtuTenb
Mpepncepatens MNpasneHus;

4. CemkaHoB A.B. — 3amecTtutenb
Mpepncepatens MNpasneHus;

5. Kambipxky6aH [.C. — 3amecTtuTenb
Mpepncepatensa MNpasneHus.
Mpepcepatenb M uyneHbl [MpaBneHusa
KoMnaHun o6napgatoT BbICOKMMMU MpO-
deccrnoHanbHbIMMU U JIMHHOCTHbLIMU Xa-
pPaKTEPUCTUKAMU, UMEIOT 6e3yrnpeyHyto
JenoByto penyTtauumio U NpUuaepxxmBa-
IOTCS BbICOKMX 3TUYECKUX CTAaHOAPTOB.
Mpepncepatens MpaBneHusa Mpawes Al
o6nafaeT BbICOKUMU OPraHM3aTOPCKU-
MU CNOCOBHOCTAMMU, paboTaeT B aKTUB-
HOM B3auMopgemncTBum ¢ EpguHcTBEH-

[opoBom oTyeT

NMpUMHUMINbI U NONIOKEeHUA
Kopekca koprnopaTuBHOro

ynpaBneHus

Co6mopaerca/

YacTuU4vHO

co6nmopaerca/
He co6mopaeTca

MeponpuaTus, BbiNoIHEHHbIe AN
peanMsauum NPUHLUNOB U Nono-
WeHMiM Koaekca KopnopaTUBHOIro
ynpaBneHus

MpuHumun adpdpekTMBHOro ynpaesneHus KomnaHuein CoeeToM AMpeKTopoB u NpasneHue

CoBeT [OMpPEKTOpoB WU3bUpa-
eT uneHoB [lpaBneHunsa (3a
ncknodveHneM lNpepgcepate-
na MpaBneHus), onpepenaer
CPOKU TMOSTHOMOYUMK, pasmep
OOMKHOCTHOro okKfaga, ycno-
BUA onnaTtbl UX Tpyda U npe-
MUpoBaHuA. KroueByto porb
B Mpouecce noucka m oréopa
KaHOoupaToB B cocTas MpaBne-
HUs, onpefeneHnn nx BO3Ha-
rpaxxgeHus wurpaet Komutet
no Kagpam, BO3Harpa xgeHu-
M U COouManbHbIM BOMpocam
CoBeTa pOupekTopoB KoMmna-
HUW.

MpepnoXeHna no KaHaouaa-
TaM, Ha wu3bpaHuMe B COCTaB
MpaBneHna Ha paccMoTpeHue
KoMuteTa no kagpam, BO3Ha-
rpaxgeHUsM un coumanbHbIM
BonpocaM CoBeTa OUPEKTO-
poB BHocuT [lpencepaTenb
MpaBneHusa. B cny4yae OTKIIO-
HeHusi CoBeTOM [OUPEKTOPOB
KaHOoupaTa, npeasioXXeHHoro
pykoBoautenem [lpaBneHus
Ha OOHY M Ty >X€ BaKaHTHYIO
OOMKHOCTb B cocTaB [MpaBne-
HUA BO BTOPOM pas, NpaBo Ha
BHECeHUe npeanoXeHua no
KaHOoMpaTy Ha OaHHYo BaKaHT-
HYIO OOMKHOCTb nepexoguT K
CoBeTy AMPEKTOPOB.

CoBeT OMPEKTOPOB MOXET B
noboe BpeMaA MNpeKpaTUTb
nonHoMouuna yneHos lpaBne-
HUA (33 uckndyeHueMm lNpen-
cepatenga lNpaBneHuns).
PekomMeHpyeTcs nsbnpatb
yneHoB [MpaBneHuda KoMm-
naHMM CPOKOM OO0 Tpex JeT.
Cpoku nonHomMouunm [Mpepce-
naTtens un uyneHos [NpaBneHuda
coBMagatoT CO CPOKOM MOSTHO-
Mouuni NpaBneHua B LLEIOM.
Ona nosbiWeHUa MpPO3payHo-
CTM NpOoLECCOB Ha3Ha4yeHus
M BO3HarpaxgeHua uJneHos
Mpasnenna KomnaHuy, Co-
BETY OUPEKTOPOB PEKOMEH-

Cob6niopaetcs

HbIM aKLMOHEPOM U KOHCTPYKTUBHO
BbICTpauBaeT auanor ¢ CoBeToM gmpek-
TOPOB, PabOTHMKAMM U OPYIMMU 3aUH-
TepeCcoBaHHbIMU CTOPOHAMMU.

Mpoueccbl nsbpaHmMsa yneHoB MpaBne-
HMUa KoMnaHuum perynupytotca [lono-
XeHunem o MpaBneHnu, yTBEpPXKAEHHbIM
peweHmnem CoBeTa gmpektopos Komna-
HMKM oT 28 MapTa 2018 roga (npoTokon
N26).

CpOK MO/THOMOYUMN OENCTBYIOLLENO CO-
ctaBa lMpaBneHna KomMnaHuu ycTaHoOB-
neH peweHuemM CoBeTa AOUPEKTOPOB
KomMnaHum po 30.07.2022 ropa (npoto-
kon ot 30.07.2019 roga N2 7).
PeweHmnem CoseTa gmpekTopos Komna-
HMK oT 30 nioHa 2021 roga (MpoTokon N2
7) cocTtaB MpaBneHna KoMnaHum onpe-
heneH B Konun4yecTse 5 uneHos.
Mpoueccbl BO3HaArpa)AeHUs 4eHOoB
MpaBsneHnsa KoMMaHUM perynunpyroT-
ca MpaBunamMu onnatbl TPyAa, OLEHKU
0EeATENbHOCTU U BO3HArpaXaeHus py-
KOBOOALWMX pPaboTHUKOB KomMmnaHuu,
YyTBEPXKAEHHbIX peweHnem CoBeTa au-
pekTopoB KoMmnaHuu ot 30.09.2021 roga
(mpoTokon N2 11).
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MpUMHUMINbI M NONIOXKEHUA
Kopekca kopnopaTuBHOro

ynpaBneHus

Co6nmopaerca/

YacTU4vHoO

co6mopaerca/
He co6mopaeTca

MeponpusaTus, BbiNoIHEHHbIe AN
peanM3auMm NpUHLMMNOE U NOJNO-
WeHu Koaekca KopnopaTMBHOIro
ynpaBneHus

MNpuHumun adpdpekTMBHOro ynpaesneHus KomnaHuein CoseToM aMpeKTopoB u NpaeneHue

aoyeTca yTBepaAUTb U CTPOro
cobntogaTb NpaBwuia No HasHa-
YEHUAM, BO3HarpaXgeHuaM,
OLUEHKE W TMPEeeMCTBEHHOCTU
yneHoB [lpaBneHna KoMna-
HUW.

MpaBneHne NpoBOOUT O4YHbIE
3acefgaHua M obcy>kgaeT BoO-
npocbl peanusaumm ctpatermm
pa3BuUTUa M/MNK NnaHa pasBu-
TUS, peweHnin EQUHCTBEHHOIO
aKunoHepa, CoBeTa OMpPEKTO-
POB 1 onepaunoHHOM OeaTerb-
HOCTW. 3acenaHuna MpasneHus
NpoBOOATCA Ha perynspHom
ocHoBe. Cnydyau npoBepeHud
3a04YHbIX 3acedaHWM OrpaHu-
YyeHbl M onpegeneHbl B YcTa-
BE U BHYTPEHHUX OOKYyMeHTax
KoMnaHun.

MpaBneHne dopmupyeT nnaH
paboTbl HA NPeacToALWMN Frog C
rnepevyHeM BOMPOCOB A0 Haya-
Na KaneHpapHoro roga. YneHol
MpaBneHunsa 3a6iaroBpeMeHHO
obecneymBatoTca MaTepuana-
MU K pPacCMOTPEHMUIO, Hagsie-
auwiero kadectBa. lMpu pac-
CMOTPEHMWN TaKUX BOMPOCOB,
KaK cTpaTernm passutusa nunm
nfaHbl PasBUTUSA, MHBECTULM-
OHHble MPOEKTbI, yrnpaBreHune
pucKkamMm gonyckaeTca rnpose-
OeHune HECKOJbKUX 3acefaHuni.
Mpn paccMOTPeEHUM KaxKaoro
BOMpoca oTaenbHoe O6CyXK-
OeHune TMOCBSALAETCA PUCKaM,
CBfI3aHHbIM € npuHaTuem/
HEMPUHATUEM peLleHUa U Knx
BINAHUA Ha peHTabenbHyto
nearenbHocTb KoMnaHumu.

Bce Bonpochkl, BBIHOCUMbIE MO
nHuumatmee [MpaBneHua Ha
paccMmoTpeHune CoBeTa OAUPEK-
TopoB 1 EQMHCTBEHHOrO akum-
oHepa, NpegBapUTENbHO pac-
cMaTpuBalroTca M opo6patoTca
MpasneHunem.

Mpepcepatenb 1 yYneHbl MNpa.-
NeHNa He OOoMyCKatoT BO3HMUK-
HOBEHMUSA CUTYaLMUN C KOHDIUK-

Co6niopaetcs

Co6niopaetcs

PeweHuneM MpaBneHna KoMmnaHum ot 26
aHBapsa 2021 roga N2 1 yTBep)XaeH rniaH
pa6oTbl MNpaBneHus.

OnpegeneH nepeyeHb BOMPOCOB Mnpea-
naraeMmbix ona BkAtoveHua B MnaH pabo-
Tbl NMpaBneHna KoMmnaHum Ha 2021 roa. B
nnaHe paboTbl OTpaXXeHbl BOMPOCHI MO
YTBEPKOEHUIO BHYTPEHHUX HOPMaTUB-
HbIX OOKYMEHTOB KoMmnaHuu, MHULUK-
poBaHue co3biBa CoBeTa OMPEKTOPOB,
CMMCaHME OCHOBHbIX CPeAcTB U UHbIe
BOMPOCHI.

B TeueHune 2021 roga npoBeneHo 36 3a-
cenaHunn lMpaBneHna KomnaHuu, Bce B
O4YHOM nopsanKe, 3acedaHus MpoBoau-
NINCb Ha PEerynapHoOM OCHOBE — Kakayto
hekagy Mecdua.

CornacHo TonoxeHua o [MpaBneHuUmn,
MPOEeKTbl peLueHunn B o6a3aTesibHOM Mo-
psaOKe BU3MpyeTcs pyKoOBOAUTENTEM UHU-
LUMpPYIOELLIro AenapTaMeHTa, PYKOBO-
OUTeNeM MpaBoOBOro AernapTaMeHTa, Ha
npegMeT COOTBETCTBUSA MpPOEKTa peLue-
HUA TpeboBaHMAM 3aKOHOOATENbCTBA,
N UX KYPUPYIOLLMMU PYKOBOOUTENSAMMU,
pyKoBoOUTENIEM CTPYKTYPHOro rnogpas-
OeneHusa, ocyLLeCcTBASAIOLWEro pUCK-Me-
HeO)XMEHT, Ha COOTBETCTBUE MONUTUKE
yrnpasrieHUsa puckamm KoMmnaHum.

KpomMme TOro, cornacHo noanyHkty 1)
nyHKTa 85 YcrtaBa KoMnaHuun, K KoMmne-
TeHuumn MNpaBneHna oTHOCUTCA NMpenBsa-
puUTeNbHOE pPacCMOTPEHUE BOMPOCOB,
BbIHOCUMbIX Ha EQUWHCTBEHHOro akuu-
oHepa u CoBeT AMPEKTOPOB, 3a UCKIIIO-
YyeHMeM BOMPOCOB CNY>X6bl BHYTPEHHE-
ro ayauTa, KOpropaTUMBHOIO ceKpeTaps,
Cny>k6bl KOMMlaeHc, oMByacMeHa.

Llenu n 3agaymn KoMnaHuUu OOMKHbI CO-
OTBETCTBOBaTb MMUCCUM KoOMMaHuUu wu
COr/acoBbIBAOTCA C PUCK anmneTuTom
KoMnaHun. JenapTtaMeHT pUCK-MeHea-
XXMEeHTa MNpu COornacoBaHUM MNpPOEKTa
peweHunda NpaBneHna n gpyrmx yrnoaHo-
MOYEHHbIX OpraHoB o6ecrneymBaeT Npu-
HATME peLUeHUM, B3BELLAHHbIX C YPOB-
HeM pucka. OPM npwu cornacosaHum
npoekTa peweHua YMoJITHOMOYEHHOIO

[opoBom oTyeT

MpUHUMINBI M NOJIOKEHUA
Kopekca koprnopaTuBHOro

ynpaBneHus

Co6mopaercs/

YacTuUviHoO

co6mopaerca/
He co6mopaeTca

MeponpuaTus, BbiNoNIHEHHbIe AN
peanMsauum NPUHLUNOB M Nono-
XeHMiM Koaekca KopnopaTUBHOIro
ynpaBneHus

MpuHumun adpdpekTUBHOro ynpaesneHus KomnaHuein CoeeToM AMpeKTopoB u NpaeneHue

TOM UHTEPECOB.
Mpn BO3HUKHOBEHWUM  KOH-
$NMKTa MHTEpecoB, OHU 3a-
6naroBpeMeHHO yBegoMnatoT
06 3ToM CoBEeT [OUPEKTOpPOB
nnéo Mpepcenatena Mpaene-
HUA, 0 Heo6Xx0AMMOCTU 3adUK-
CMPOBaTb 3TO MUCbMEHHO U He
yyacTtBoBaTb B MPUHATUU pe-
LLeHMA No BOMpoCy.
Mpepcepatenb n YneHbl MNpasB-
NEeHUNa MOryT 3aHMMaTb OONK-
HOCTU B ApYyrmnx opraHnsaumnax
Tonbko c¢ opo6peHua CoseTa
anpekTtopoB. [pencepatenb
MpasneHns He  3aHMMaeT
OO/MKHOCTb pykoBoauTtens
npaeneHnda apyroro opuaon-
yeckoro nmua.

Mpepcepatenb u YneHbl MNpasB-
neHuna oueHusatoTcs CoBe-
TOM aunpekTopoB. OCHOBHbIM
KPUTEPUEM OLLEHKWN ABNaeTca
OOCTMXKEeHME  MOCTaBIIEHHbIX
KA.

MotuBaumnoHHble KO lMpea-
cepatensa wn dJneHos [lpas.-
neHua ytBepxpgatotca Cose-
TOM pgupekTopos KomnaHuw.
MpepnoxeHma B 4YacTu Mo-
TBaUMOHHbLIX KIO 4yneHoB
MpaBneHus Ha paccMoOTpeHne
CoBeTy AOUPEKTOPOB BHOCUT
Mpepcepatenb MpasneHus.
Pe3ynbTaTbl OUEHKWM OKa3biBa-
0T BNMSIHME Ha pa3Mep BO3-
HarpaxgeHusa, noowipeHue,
nepensbpaHme (HasHayeHue)
WU [OCPOYHOE npeKpalle-
HMEe NOTHOMOYUN.

Onnarta Tpyna [lNpencepatens
M uneHos NpaBneHunsa cknagbl-
BaeTca U3 MOCTOAHHOM U Nepe-
MeHHOM 4acTun. Npu ycTaHoOB-
NEeHUN JONKHOCTHOro oknaga
BO BHWMaHWE MNpPUHUMAIOTCA
CITOXXHOCTb BbIMOJTHAEMbIX
3aga4y, nepcoHalibHble KOM-
neTeHUMM pPaboOTHUKA U ero
KOHKYPEHTOCNOCOBHOCTb  Ha
pbIHKE, BK1ag, BHOCUMbIW OaH-
HbIM NMLOM B pasBuTne Kom-
naHuWM, YpoOBEHb [OSMKHOCT-
HbIX OKNAAoOB B aHaNOMM4YHbIX
KOMMaHUAX, 3KOHOMMYecKad

Cob6niopaetcs

opraHa npoBepseT Ha Hanuuyme dakTa
COOTBETCTBUSA / HE COOTBETCTBUSA MpoeK-
Ta pelweHUs YTBEepPXXOEeHHOMY YPOBHIO
puck-anneTuTa KoMnaHuu.

B cooTtBeTcTBMM C nognyHKTOM 10) nyH-
kTa 37 YctaBa KoMmaHuUKM K UCKIOUYU-
TenbHOM KoMMneTeHuMKM CoBeTa AUPEKTO-
poB KOMMaHWM OTHOCUTCH onpeaeneHmne
pa3MepoB OO/MKHOCTHbIX OKMagoB U ycC-
NoBUIM onnaTtbl TpyAa, MpeMmnpoBaHung
Mpepcepatena [MpaBneHMs W 4fieHOB
MpasneHuna KomnaHuu.

Mpepcepatens u uyneHbl [NpaBneHusa
KomnaHunn exxerogHo oueHmBatotca Co-
BETOM AUNPEKTOPOB. OCHOBHbLIM KpuTe-
pUEM OLEHKU €BNAETCA OOCTWDKEHUE
MOCTaBNEHHbIX KJOYEBbIX MoKasaTesnen
neartenbHocTu lNpepacenartens u 4YieHoB
MpaBneHuns, cocToAWMX U3 Koprnopa-
TUBHbIX U GYHKLMOHANbHbIX KITIOYEBbIX
rnokasaTenien peaTenbHOCTU, KOTopble
YUUTbIBAIOT CcreunduKky [earesibHOCTU
KoMnaHuM 1 BKtoYaloT B ceba Ktoude-
Bble PUHAHCOBbIE N HEDUHAHCOBbIE MO-
KasaTenu.

KM, pa3pab6aTbiBatoTcs NyTeM Kackagu-
poBaHUA cTpaTerndyeckmx uenem Komna-
HUWU N ncxoasa U3 06/1acTU KOMMNETEHLMN,
3aKpenneHHOoM 3a onpeaeneHHOM O0NK-
HOCTbIO/ PYKOBOASLLMM PaBOTHUKOM U
B YCTAaHOBJ/IEHHOM MOpPSAKe BbIHOCATCH
Ha yTBepxaeHue COBETOM OMPEKTOPOB
KomMnaHunu.

KapTbl KMO Ha 2021 rog 6biuv yTBepXae-
Hbl pewieHnemM CoBeTa gMpPeKTopoB Kom-
naHumm ot 30 ceHTa6p4a 2021 roga (npoTo-
ko N2 11).
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KasArpo®uHaHc

MpUMHUMINbI M NONIOXKEHUA
Kopekca kopnopaTuBHOro

ynpaBneHus

Co6nmopaerca/

YacTU4vHO

co6mopaerca/
He co6mopaeTca

MeponpusaTus, BbiNoIHeHHbIe AN
peanM3auMm NPpUHLMUMNOB U NOJNO-
WeHu Koaekca KopnopaTUBHOIo
ynpaBneHus

MNpuHumun adpdpekTMBHOro ynpaesneHus KomnaHuein CoseToM aMpeKTopoB u NpaeneHue

cuTyauma B KoMnaHmMu.

B cnyyae [oCpo4YHOro pac-
TOPXXeHUA TPYLOBOro AOroBo-
pa, BO3HarpageHue Bbinna-
yMBaeTcd B COOTBETCTBMMU C
BHYTPEHHUMU OOKYMeHTaMM,
yTBepXaeHHbIMU COBETOM AU-
peKTopoB KoMnaHuu.

MpUMHLUMN YCTOMUMBOro pa3BUTUSA

KoMnaHKMga oco3HaeT BaXKHOCTb
CBOEro BIUAHUA Ha SKOHOMMU-
KY, KOMTOrnto U obLuecTBo a4
obecneyeHusa yCTOM4mMBOIro
pa3BUTUA B OONITOCPOYHOM ne-
puopae, cobnogaa 6anaHc UH-
TepecoB 3aMHTEepPeCOBaHHbIX
cTopoH. [Moaxon OTBETCTBEH-
HOro, NPOAYMaHHOIo U pauu-
OHaNlbHOro B3aMMOOENCTBUA
C 3aMHTepPecoBaHHbIMU CTOPO-
HaMun 6yaeT crnoco6CTBOBaTb
YCTOMUYMBOMY pa3BuUTUO KoM-
naHuUu.

KoMnaHua cTpeMutca K peH-
TabenbHOCTU  [OedaTeNIbHOCTU,
obecneumnBaeT ycTondmBoe
pa3BuTHe, cobnogaeT 6anaHc
UHTEPECOB  3auHTepecoBaH-
HbIX CTOPOH.

KoMnaHua B xope ocyllecT-
BNEeHUA cBoeWn [OedTeNIbHOCTU
OKa3blBaeT BAUAHUE WU UC-
MbiTbiBa€T Ha cebe BAUAHUE
3aMHTEPEeCOBaHHbIX  CTOPOH.
OdeatenbHocTb B o6nacTtu
YCTOMUYMBOro pPasBUTUA COOT-
BETCTBYET Jly4lMM MeXayHa-
poOHbIM CTaHOapTaM.
3anHTepecoBaHHbIe CTOPOHbI
MOryT OKa3blBaTb KaK MoJo-
YUTENbHOE, TaK U HeraTuBHoe
BO3JEeNCTBME Ha pedTenb-
HocTb KoMmaHuW, a UMeHHO
Ha [OOCTUXKeHUe peHTabenb-
HOCTU, YCTOMUYMBOE pas3BUTHE,
penytaumio U UMUOXK, CO3-
[aBaTb WM CHWXaTb PUCKMW.
KoMnaHuna ypensetr Ba)kHoe
3Ha4YeHWe HagsiexallemMy B3a-
UMOOENCTBUIO C 3auHTepeco-
BaHHbIMU CTOPOHaMMU.

CobniopaeTtca

B uenax onpepeneHusa ocCHoOBoMona-
ralowmx HOpM, MPUHUUMNOB, NPaBUI U
noaxonoB, KOTOPbIX OO/MKHa npwuoep-
XunBatbcad KoMMaHuMa B MOCTPOEHUMU
CUCTEM yrnpaBneHuUs B o6/1acTu yCTon-
umBoro passBuTUa B KoMnaHum paspa-
60TaHa u yTBep)xaeHa CoBeToM AUpPEK-
TopoB oT 30 uioHa 2021 roga (NpoToKos
N27) Monutuka KasArpoduHaHC B 06-
NacTn yCTOMYMBOIro pasBuUTUA (Oanee —
Monutuka YP).

Pewaqa 3agaun B o61actu yCTOM4YMBO-
ro passutuga, KoMnaHua onupaeTtca Ha
CBOO Muccuio, CTpaTeruto pasBuUTUA
KoMnaHnm n XonauHra, a TakXe Wuc-
nosb3yeT MeXayHapogHbie HOPMbI MNo-
BeOEeHUa U MPUHLUUNMDI, 3aKpenieHHble
MeXXAyHapoOHbIMW CTaHgapTaMu B 06-
nacTtu yctonumeoro passutusa. Micnonb-
30BaHUE MeXAOyHapoOHbIX CcTaHpap-
TOB B 06/1aCTV YCTOMUYMBOIO pPa3BUTUS,
KoMnaHua paccMaTpuBaeT, Kak Heob6-
XoguMoe ycrioBue obecrneyeHusa cooT-
BETCTBUS CBOEN OeATENIbHOCTU NyULlen
MeXXAyHapOoOHOWM NPaKTUKe U [OCTUMXKe-
HUA Lenen 1 3agad B 06/1acTv yCToONYU-
BOIO pa3BUTMUS.

MpaBneHne KomnaHuum obecnedmBaeT
dopMmMpoBaHME HagexKallem CUCTEMBI
yrnpaB/fieHUsa YCTOMUYMBbBIM Pa3BUTUEM U
ee BHegpeHue.

KoMnaHMa oco3HaeT Ba)XHOCTb CBoe-
ro BIAHUA Ha DKOHOMMKY, SKONOTUIO
n obLecteo Ana obecnedyeHms ycTtom-
UMBOIO Pa3BUTUA B OONTOCPOYHOM ne-
puoae, cobnogasa 6anaHc UHTepecoB
3aMHTepecoBaHHbIX CTOPOH. MNoaxon oT-
BETCTBEHHOIO, MPOAYMAaHHOIo U paLmo-
HaNbHOrro B3aMMO4ENCTBUSA C 3anHTEpe-
COBaHHbIMW CTOPOHaMKU crnoco6CTByeT
ycTonmumBoMy pasButuio  KomnaHuu.
MpuHuMnNamMm B 0651aCTU YCTOMYMBOIO
pPa3BUTUA 4aBNAOTCA OTKPbLITOCTb, MO-

[opoBom oTyeT

MpUMHUMINbI U NOJIOKEeHUA
Kopekca koprnopaTuBHOro

ynpaBneHus

Co6nopaerca/
YacTU4YHO
co6niopaerca/
He co6mopaeTca

MpUHUMN YCTOMUYNBOro pa3BUTUSA

KoMnaHma obecneydmBaeT Co-
rnMacoBaHHOCTb CBOWMX 3KOHO-
MUYECKUX, SKOMOrNYeCcKmx
N couuanbHbIX Uenen pgng
YCTOMYMBOro pasBUTUA B OOS-
rocpo4YHoM nepuoge. Ycrom-
umBoe pas3BuTHUEe B KoMnaHum
COCTOUT U3 TPex COoCTaBfaio-
LLUMX: SKOHOMUYECKOMN, 3KOJIOo-
rmyeckom un coLmanbHOMN.

SKoHOMMUYecKad COCTaB-
namouwasa HanpaengeTr ge-
aTenbHocTb KoMMaHuUM  Ha
peHTabenbHOCTb UX OeATeslb-
HOCTU, obecrnedyeHne UHTepe-
coB EOMHCTBEHHOro aKLMoOHe-

Co6niogaeTtca

MeponpusaTus, BbiNoIHEHHbIE AN
peanMsauum NPUHLUNOB U Nono-
WeHM Koaekca KopnopaTUBHOro
ynpaBneHus

OOTYETHOCTb, MNPO3PaYHOCTb, 3STUYHOE
noeefgeHme, cobntogeHme MHTepecoB 3a-
MHTEPECOBAHHbIX CTOPOH, 3aKOHHOCTb,
co6nofgeHne NpaB YenoBeka, HeTepnu-
MOCTb K KOoppynuuu, HegornycTUMOCTb
KOH®NMKTa UHTepecoB. B uenom paH-
Hble MPUHLMMNbI MPUMEHSTCS U cobnto-
natotca KoMmnaHuen.

Ona npoBeoeHua ycrniewHom u addek-
TUBHOW MONIUTUKU YCTOMYMBOIO pas3BuU-
TMa B KoMnaHMW OOMKHOE BHUMaHue
yoensaeTca B3aMMOOEWCTBUIO C 3aUHTe-
pecoBaHHbIMKM CTOPOHaMM.

C uenblo onpepeneHna nepedyHsa 3a-
MHTEPECOBAHHbIX CTOPOH, CTEMEHU WX
BANAHUA U chep BIUAHUA HA UHTEPECHI
KoMnaHun peweHunem lpaBneHusa oT
1 okTa6pa 2021 roga N225 yTBepyaoeHa
KapTa ctemkxongepoB KoMnaHMu.
OCHOBHbIMKM  dopMaMM  B3aMMoaewn-
CTBUA C 3aMHTEPECOBaHHbIMU CTOPOHa-
MU ABNAIOTCA: COBMECTHbIE MPOrpaMmbil
M NPOEKTbl, MEMOPAHOYMbl O COTPYOHWU-
yecTBe, COBMeCTHble pabouune rpynnsbl,
OTYETHOCTb O [OEATENbHOCTU, BCTPEYMU,
coBellaHusa, Ny6nnkaunum, MHTEPBbIO U
ap.

Mpouecc opraHuMsaumm B3aMMoOeN-
cTBMa KoMNaHMM ¢ 3anHTepecoBaHHbIMU
CTOpPOHaMM OCHOBaH Ha MPUHLMUIME BOB-
NIeYEeHHOCTW, NnogpasyMeBaloWeM y4eT
MHTEPECOB 3aMHTEPECOBAHHbIX CTOPOH
Ha Bcex cTaguax npouecca ynpasre-
HUA pgeaTtenbHOCTbio KoMnaHumM u BOB-
neyeHMe 3aMHTEpPECOBaAHHbIX CTOPOH B
o6Ccy)KAeHUE 3HAYMMbIX TEM U BaXKHbIX
BOMPOCOB, MOTEHLMAaNbHbIX PUCKOB U
rpaHuL, OTBETCTBEHHOCTW.

YcTtonumBoe pasButue B KOMNaHUM ocy-
LecTBngeTcs B COOTBETCTBUMU C [NonnTu-
KON YP 1 COCTOUT N3 TPEX COCTaBNAOLLUNX
KaTeropum: 2aKOHOMMUYECKOW, SKoNornye-
CKOM 1 coumnanbHOWM.

DKOHOMMUYEcKaa CcocTaBnfAoLWasa yCTOM-
UMBOro pPasBUTUA KoMMNaHUKM coOoep)KuT
cnepywowme uenu:

1) 6e3y6bITOYHOCTb OeATeNbHOCTU KoM-
naHuu;

2) obecneyeHune NMHTepecoB EQMHCTBEH-
HOro aKUMoHepa U MHBECTOPOB;

3) noBbieHUe 3PPeKTUBHOCTU MpoLec-
COB;

4) POCT MHBECTULMM B CENIbCKOM X034M-
cTBE;
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MpUHUMINbI M NONIOXKEHUA
Kopekca kopnopaTuBHOro

ynpaBneHus

MpUHUMN YCTOMUYNBOro pasBUTUSA

pa U MHBECTOPOB, NOBbILLIEHNE
3$PEeKTUBHOCTU  MPOLLECCOB,
POCT MHBECTULMI B arponpo-
MbILWIEHHOM KoMmiekce Pe-
cny6nunkmM KasaxcTtaH.
JKofiormyeckass CcocTaBnsto-
waa crnocob6cTByeT MUHUMMU-
3aUMM BO3OEWCTBUA Ha 6UO-
noruvdyeckme wun odusnveckme
npuUpogHble  CUCTEMbl, On-
TUManbHoe  MUCMosib3oBaHUe
orpaHUYeHHbIX pecypcos,
NPUMEeHeHMe  SKOMOTUYHbIX,
3Hepro- U MaTtepuanocbepe-
raroLWmMx TEXHONOTUMN.
CoumanbHaa cocTaBngaoLlaa
OpPUEeHTUpPOBaHa Ha MPUHLMU-
Mbl COLMANIbHOM OTBETCTBEH-
HOCTM, KOTOpbIE B YMCe Npo-
yero BKJ/Ito4YatoT obecneveHue
6e3oMacHoOCTM Tpyna 1 coxpa-
HeHMe 300poBbsA PabOTHUKOB,
cnpaBefn/iMBoe BO3Harpakge-
HUWe un cobntogeHue npae pa-
60THMKOB, WHAOMBKMAOYaNbHOE
pasBUTUE rMepcoHana, pea-
nM3aumio  coumanbHbIX Mpo-
rraMMm pgne nepcoHana, co-
3[0aHMe HOBbIX pPaboumx MecT,
CMOHCOPCTBO U 611aroTBOpU-
TeNbHOCTb, MPOBeAeHUEe KO-
nornyeckmx U obpasosaTesib-
HbIX aKLUW.

KoMnaHua npoBoauT aHanus
CcBOeN [eATeNbHOCTU U puU-
CKOB MO TPeM LaHHbIM acnek-
TaM, a TaKXXe CTpeMUTbCa He
DOMYyCKaTb UMM CHUXKATb Hera-
TUBHOE BO3OeNCTBUE pe3yrib-
TaToB CBOeW OeATeNIbHOCTU Ha
3aMHTepecoBaHHble CTOPOHbI.

B KoMnaHwuuM BbICTpanBaeTcs
cucteMa ynpaBneHua B 06-
NlacT  YCTOMUYMBOro pasBuU-
TUS, KOTOPaa BKJTIOYAET, HO He
OorpaHuUYMBaEeTCs, cnenyoLwm-
MW 3NIeMEHTaMU:

1) NMPUBEPXXEHHOCTb MPUHLMU-
nam yCTOMYMBOro pa3BUTUSA Ha
ypoBHe CoBeTa OUPEKTOPOB,
MpaBneHnsa 1 paboTHUKOB;

2) aHanmM3 BHYTPEHHEN U
BHELUHEN cUTyauMm no TpeM
COCTaBNAKLWNM  (3KOHOMUKA,

Co6mopaerca/

YacTU4vHO

co6mopaerca/
He co6nopaeTca

Co6niopaeTtcs

MeponpuaTus, BbiNnosiIHeHHbIe AN
peanM3auMm NPpUHLMUMOB M NOJNO-
WeHu Koaekca KopnopaTMBHOIo
ynpaBneHus

5) co3paHue HoBbIX pabo4ymx MecT.
SKoNornyeckasa cocTasfisoLasa ycTon-
umBoOro pasBuUTUA KoMnaHum cooepxut
cnepyowme uenu:

1) MUHUMM3aUNA BO3OENCTBUA Ha 6MO-
nornyeckme mn odwusmyeckme npupon-
Hble CUCTEMDI;

2) onTUManbHOEe UCMOJ/Ib30OBaHUE Orpa-
HUYEHHbIX PECYpPCOB;

3) NpUMEHEeHME 3KOMOrNYHbIX, SHEpPro-
M MaTepuanocbeperatowmx TEXHOMO-
r’mn.

CoumanbHaa cocTaBnfaowas yCcTonum-
BOro pa3BuTuUa KoMnaHWW cogepXXuT
cnepyowme uenu:

1) obecrneyeHMe Npo3payHbIX KOHKYpPC-
HbIX MNpoueayp W PaBHbIX BO3MOXHO-
cTen Npu NnpmemMe Ha paborty;

2) cnpaBensiMBoe BO3HarpageHue u
cobntogeHme npaB paboTHUKOB;

3) o6ecneyeHune 6e30MacHOCTM Tpyada U
COXpPaHEeHMe 300poBbsl PAaBOTHUKOB;

4) oby4dyeHne U npodeccruoHanbHoe
pa3BUTUE PAabOTHUKOB;

5) peanusauuna BHYTPEHHUX U BHELLHUX
couManbHbIX MPOrpaMMm.

YnpaBneHne YCTOMYUMBLIM pPasBUTUEM
B KOMMaHMu ocyLecTBNseTCs B paMKax
obLLen cucTeMbl yripaBrneHua geaTenb-
HOCTblo KOMMaHuu u aBnaeTca ee He-
OTbeMJIEMOM YacTblo.

Monuntnka YP onpegenseTr ocHOBOMO-
narawouwme npuHUUNb 1 noaxoabl Npm
MOCTPOEHUN CUCTEMbI YrNpaBfeHUs B
061acT YCTOMUYMBOIO pPa3BUTUS.
3apadYamMum KoMnaHum B o61actu ycTtom-
4YMBOIro Pas3BUTUSA ABMAIOTCA:
l)nocnepoBaTenbHoe BHeAPEHME MPUH-
LMMNOB YCTOMYMBOIO Pa3BUTUA B KNtoYe-

[opoBom oTyeT

MpUMHUMINbI U NOJIOKEeHUA
Kopekca koprnopaTuBHOro

ynpaBneHus

MpUHUMN YCTOMUYNBOro pa3BUTUSA

3KoNIormg, couwnanbHbie BO-
npochbl);

3) onpepeneHne pUCKoB B 06-
NacTn yCTOM4YMBOIoO pPasBUTUSA
B COLMANbHOMN, 3KOHOMMUYe-
CKOM W 3Konorndyeckom coe-
pax;

4) NOCTPOEHWE KapTbl 3anHTe-
pecoBaHHbIX CTOPOH;

5) wHTerpaumsa yCTOMYMBOroO
pa3BUTUA B KIlOYEBbLIE MNpPO-
Lecchbl, BKoYasa ynpaBreHue
puckamum, nIaHUpoOBaHue,
yrpaBneHne 4enoBe4YeCKMMU
pecypcamMmn, MHBECTULMUMU, OT-
YeTHOCTb, ornepauunoHHasa ge-
ATENTbHOCTb U ApYyrne, a Takxe
B CTpaTeruto pasBuTuga 1 Npo-
LecCbl MPUHATUSA peLLUEHU;

6) onpepneneHune uenen n KMNQ
B 06/1aCTM YyCTOM4YMBOIro pas-
BUTUSA, pa3paboTKa NiaHa Me-
ponpuaTtun 1 onpegeneHue
OTBETCTBEHHbIX UL

7) noBbllUeHMe KBanuduKa-
LMW OOMKHOCTHbIX NN,

M paboTHUKOB B o6nactu
YCTOMYMBOro pa3BUTUS;

8) perynsipHbli MOHUTOPUHI
M oLeHKa MepornpuaTnii B 06-
NacTn yCTOM4YMBOIO pasBuUTUS,
OLLEeHKa OOCTMXKEHUA LeNnem um
KMO, npuHATUE KOPPEKTUPY-
IoOWUX Mep, BHEOPEHUE Kyrlb-
TYPbl MOCTOAHHbIX YYYLLEHUNA.
CoBeT aupekTopoB W [Mpas-
neHmne KoMnaHuu obecneuyun-
BaloT dopMMpOBaHME Haane-
Kawewm cucteMbl B o61acTum
YCTOMYMBOro pasBuUTUA U ee
BHeOpEHMeE.

Bce paboOTHMKM M OOMKHOCT-
Hble U@ Ha BCeX YPOBHAX
BHOCAT BKMag B YCTOMYMBOE
pasBuUTHe.

KoMnaHunewn pas3pabaTbiBatoT-
cA NAaHbl MEPOMPUATUIN

B 06/1aCTU YCTOM4YMBOIro pas-
BUTUA MOCPEnCTBOM:

1) aHanm3a TekyLlen CUuTyaumm
Nno TPeM OCHOBHbIM cdepam:
SKOHOMMYECKOW, 3Konorude-
CKOM U coumanbHOM; Npu npo-
BEAEHUMU [aHHOro aHanmsa
Ba)XXHbIM fIBNSeTCA O0CTOBEp-

Co6mopaerca/

YacTuU4vHoO

co6niopaerca/
He co6mopaeTca

Co6ntogaeTtca

MeponpuaTus, BbiNoNIHEHHbIe AN
peanMsauumu NPUHLUNOB M NoJno-
WeHMi Koaekca KopnopaTUBHOro
ynpaBneHus

Bble 6U3Hec-npoLecchl

N KOPMOPAaTUBHYIO CUCTEMY MPUHATUSA
peweHunm;

2)npoBegeHMe aHanusa OeATeNbHOCTU
M KOHTPO/1b PUCKOB B 06/1aCTU YCTONYU-
BOro pa3BUTUA B paspese Tpex ero co-
CTaBNSAOLWMX;

3)noBbllUEHME KayecTBa YynpaBreHus
YCTOMYMBbBIM Pa3BUTUEM 3a CYET opra-
HU3aUWKU CUCTEMHOM paboTbl;

4) cozgaHMe MexaHU3MoB 3P PEKTUBHO-
ro B3ammMogemncTema KoMmnaHum ¢ 3auvH-
TepecoBaHHbIMKX CTOPOHaMM, BKIto4as
perynapHoe MHGOpPMUPOBaHME

O pe3ynbTaTax AesaTenbHOCTU B 06n1acTu
YCTOMYMBOIO Pa3BUTUS.

Moaoxon KoMmaHUM K BOMNPOCaM yCTOM-
4YMBOIrO pPa3BUTUA GasnpyeTca Ha corna-
COBaHHOCTUM MHTEPECOB

N cTpaTerndyeckmx niaHoB KomnaHuum
C OCHOBHbIMU MPUHLMUMNAMK B obnactu
YCTOMUYMBOrO PasBUTUSA U COBNIOOEHMUSA
NPUHLMMNOB JO6POCOBECTHOIO U OTBET-
CTBEHHOro MNoOBeAeHUA B OTHOLUEHMUU
BCEX 3aMHTEPECOBAHHbIX CTOPOH.

PelweHuneM lMpaeneHnsa oT 29 gekabps
2021 roga Ne236 ytBep»aeH [MnaH me-
pPonpUAaTUIN NO YCTOMYUBOMY Pa3BUTUIO
KasArpo®uHaHc Ha 2022 rog.

MnaH oTpakaeT uHuumaTMBbl Kommna-
HUN B CTPEMJIEHUM CrleJoBaThb nepeno-
BOW MeXAyHapOoaHOW NMpakKTukKe B obna-
CTW YCTONYMUBOIO Pa3BUTUS.

MnaH BKIOYaET MeponpUuaTUSa NO TPEM
COCTaB/AIOWMM  YCTOMUYMBOIoO pas3BuU-
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Konexca KOprnopaTUBHOIro
ynpaBneHus

MpUHUMN YCTOMUYNBOro pasBUTUSA

HOCTb, CBOEBPEMEHHOCTb MU
Ka4vyecTBO MHbOpMaUUK;

2) onpepeneHns pUCKoB B 06-
NacTu yCTOMYMBOIO Pa3BUTUS;
PUCKKM pacrnpenenaiTca B Co-
OTBETCTBUU C TpPeMsa Hanpas-
NTEHNAMUN  YCTOMUYMBOIo pas-
BUTUSA, MOTFYT TaKXXe BUATb Ha
CMeXXHble HanpaBfieHUs u 3a-
XBaTbIBaTb Apyrue pucku. nq
onpeneneHnsa PMCKoB NPoOBO-
ONTCA aHanmM3 KakK BHYTPEH-
HUX, TaK U BHELWWHMX $aKToOpOoB
BO3aencTBMAa Ha KoMMaHuUIo;
3) onpepeneHna 3anHTepeco-
BaHHbIX CTOPOH U UX BAUAHUA
Ha OeATeNbHOCTb;

4) onpeneneHua uenewn, a Tak-
YK€ MO BO3MOXXHOCTU LiefieBbIX
nokasaTtenewm, MeponpuaTun
Mno yNyylweHUIo U COBEpPLUEH-
CTBOBaHMUIO [EATENBHOCTU MO
TPeM CoCTaBNfALWNM, OTBET-
CTBEHHbIX NN, HEOB6XOAUMbBIX
pecypcoB N CPOKOB UCMOMHEe-
HUS;

5) perynsipHOro MoHUTOPWHra
M OLLeHKW peanusaumnm uenewn,
MEepONpUATUA  OOCTUXKEHUA
LLeneBbiX NOKa3aTenew;

6) CUCTEMATU3UNPOBAHHOIO
M KOHCTPYKTUBHOIO B3aMMO-
OENCTBUA C 3aUHTEepecoBaH-
HbIMU CTOPOHaMM, Noy4YeHUa
06paTHON CBA3MK;

7) peanusaunm chbopMmpo-
BaHHOIO M/1aHa;

8) MOCTOSIHHOMO MOHUTOPUHIa
N perynsapHoOm oT4eTHOCTH;

9) aHanu3a M OLUEeHKU pe3yrb-
TaTUBHOCTW NJ/aHa, noaBene-
HUA UTOFOB U MPUHATUA KOP-
PEKTUPYIOLLMX M yNyULLAOLWNX
mep.

YcTonumBoe pasBUTUE PEKO-
MeHAyeTCcsa MHTErpupoBaTh B:
1) cuctemMy ynpaBneHus;

2) cTpaTeruto pasBuTUS;

3) Kto4yeBble npoueccsl,
BK/IlOYasa ynpaBneHne pucka-
MW, MNaHUpoBaHWe (gonro-
CPOYHbIN (cTpaTerusa), cpen-
Hecpo4Hbin (5-neTHMM nnaH
Pa3sBUTUSA) U KPATKOCPOUHbIN
(ropoBon  6rogXKeT) nepuo-
Obl), OTYETHOCTb, ynpaBneHune

Co6nmopaerca/

co6nopaerca/
He co6nmopaeTca

MeponpusaTus, BbiNofIHEHHbIe AN
peanM3auMm NPpUHLMMOE U NOJNO-
WeHu Koaekca KopnopaTMBHOIro
ynpaBneHus

TMa (3KOHOMMYecKas, 3Konormyeckasa
M coumnanbHasa). B paMmkax peanmnsaumm
MnaHa npegoycMoOTpeHbl Takne Mepo-
NnpUaTUS KaK MOBbILLUEHUE KyMbTypbl
SHEepProcHabXXeHus, CHMKEHUE 3Hep-
ronotpebneHund, onTMMmMsaumsa GyMark-
HOro OOKYMEeHToO60poTa, yBennveHue
oxBaTa 06y4YeHHbIX PaboTHUKOB U psafg
OpYrux MeponpuaTun.

KoMnaHua nnaHupyeT MHTerpaumio
MPUHLMMNOB YCTOMUYMBOIO pPa3BUTUA B
HoByto CTpaTeruio pasBuTus.

[opoBom oTyeT

NMPUMHLUMNDbI U NOMIOXEHUS
Koaexca KoprnopaTUBHOro
ynpaBneHus

MpUHUMN YCTOMUYNBOro pa3BUTUSA

puckammn, ynpaBneHue 4eno-
BEYECKUMU pecypcaMu, WH-
BECTULUUW, ONepaLnoHHaa ge-
ATeNbHOCTb N Apyrue, a Takxxe
B MpoLecchl NPUHATUA peLue-
HUI Ha BCEX YPOBHAX Ha4YMHada
OoT opraHoB (EQMHCTBEHHbIN
aKuumoHep, CoBeT ANPEKTOPOB,
MpaBneHwue), n 3aBepliaa psa-
0OBbIMU paBGoOTHUKaAMMU.

Co6mopaerca/

YacTuUviHoO

co6mopaerca/
He co6mopaeTca

MeponpuaTus, BbiNoIHEHHbIe AN
peanMsauum NPUHLUMNOB M NoJno-
MeHui Koaekca KopnopaTUBHOro
ynpaBneHus

MpuUHUMN yNpaBneHUs puckaMu, BHyTPeHHero KOHTponsa U BHyTPeHHero ayauTa

B KoMmnaHum pencreyeTr a¢-
deKTUBHO dYHKLUMOHUPYIO-
was cuctemMa ynpaeBneHus
pUCKkaMM 1 BHYTPEHHEro
KOHTpO/s, HampaBfieHHas Ha
obecrneyeHne pasyMHOMN yBe-
PEHHOCTU B LOCTUMIKEHUN KOM-
NnaHMem CBOUX CTpaTernye-
CKUX U ONepaLMoOHHbIX Llenew,
M npepctaBnawwas  cobom
COBOKYMHOCTb OpraHu3aunoH-
HbIX NONUTUK, MpoLenyp, HOpPM
nosegeHUa M OENCTBUN, Me-
TOOOB U MEXaHM3MOB yrnpaB-
neHnsa, cosgaHHbix CoBETOM
anpektopoB u [MpaBneHuem
KoMnaHunn gna obecneveHums:
1) onTumManbHoro 6anaHca
Mexay peHTabenbHOCTbIO fe-
aTenbHOCTM KoMnaHwuu, cTpa-
TermM4yeckUMm Lenamm

M COMPOBOXAAEMbIMU UX PU-
cKamu;

2) 3¢ddeKTMBHOCTU PUHaAH-
COBO-XO3NCTBEHHOM nesa-
TENbHOCTU U OOCTUMIKEHMUSA
$UHAHCOBOMN  YCTOMYMBOCTU
KomMnaHwuy;

3) COXPaHHOCTU aKTUBOB U 3¢-
peKTMBHOro Mcnonb3oBaHUS
pecypcoB KoMnaHwuu;

4) NONHOTbI, HAOQEXXHOCTU U f0-
CTOBEPHOCTU UHAHCOBOU U
yNpaBfieH4YeCKOM OTYETHOCTH;
5) co6niopgeHna TpeboBaHUM
3aKoHopaTenbcTBa Pecny6nu-
KM KasaxcTaH U BHYTPEHHMUX
OOKYyMeHTOB KoMnaHwuu;

6) HagneXkawero BHyTPEHHEro
KOHTpOMS ANna npegoTBpalle-
HUA MOLIEeHHM4YecTBa U obe-

Co6ntogaeTtca

B KoMnaHuu [OencTBylOT CUCTEMDI
YNpaBneHUa pUCKaMU U BHYTPEHHe-
ro KOHTpons, NpencTasnsaoLlme cobom
Habop B3aMMOCBSA3aHHbIX KOMMOHEH-
TOB (OpraHM3auuoHHbIX MOAUTUK, NPO-
uegyp, MeTogoB, MEXaHU3MOB, HOPM
noBeneHMa N 0eNCTBUN U T.4.), Hanpae-
NEeHHbIX Ha obecreyeHMe pasyMHOMN
YBEPEHHOCTM B JOCTMXKEHUM KOMNaHwu-
en cTpaTernyeckmx M onepaunoHHbIX
uenewn.

YnpaBneHue puckamMm B KoMnaHum aB-
naeTcs MOCTOSIHHbIM, OUMHAMW4YHBLIM U
HenpepbIBHbIM MPOLECCOM U COCTosA-
LLMM M3 KOMMNOHEHTOB COINacHo crneay-
loWwen cxemMbl: noaeHTUdMKaumsa, name-
peHme, KOHTPOSIb, MOHUTOPWHT.

Ha eekBapTanbHOM OCHOBE MpPOBO-
OUTCHa aKTyanusauma perncrpa m KapTbl
PUCKOB, UMEIOLMNX KPUTUYECKOE BO3-
nenctBme Ha cnocobHocTb KomMmaHum
OocTuraTb cTpaTerMyeckme u onepaum-
OHHbIE Lenn n 3agayn.

Cny»>k6oM BHYTpeHHero ayauTta C ycTa-
HOBNEHHOWN MEePUOANYHOCTbIO MPOBO-
OnNTCa oueHKa 3dPEeKTUBHOCTU CUCTEM
YMpaBneHna puckaMm U BHYTPEHHEro
KOHTpoOns.

OueHKka KOpropaTUBHOM  CUCTEMDbI
ynpasneHna puckamm 3a 2021 rog ocy-
LecTBfieHa BHELWHWMMW KOHCyINbTaHTa-
MU n3 KPMG. Mo pe3ynbraTtaM OLEHKU
UTOMOBbIA  PENTUHI KOPMOpPaTUBHOM
CUCTEMbI YMNpaBneHUs PUCKaMK COCTa-
Bun 82%. OueHka B 82% cooTBeTCTBYET
YPOBHIO 3PPEKTUBHOCTU «3penbi» M
3/1e€MEeHTbl CUCTEMbI YMNpaBneHUa pu-
CKaMM COOTBETCTBYIOT «ly4dllen Mpak-
TUKEe» U CUCTEMaA YrpaBlieHUs pUCKaMu
LOOCTaTO4YHO 3dPeKTUBHa.

KoMnaHMa NoCcTossHHO COBEPLLUEHCTBYET
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KasArpo®uHaHc

MpUMHUMNbI M NOJNIOXKEHMUS
Konexca KOprnopaTUBHOIro
ynpaBneHus

Co6mopaerca/

co6mopaerca/
He co6nopaeTca

MeponpuaTus, BbiNnosiIHeHHbIe AN
peanM3auMm NPpUHLMUMOB M NOJNO-
WeHu Koaekca KopnopaTMBHOIo
ynpaBneHus

MpuHLUMN ynpaBneHUsa puckaMu, BHYTPEHHEro KOHTpPOosia U BHYTPEeHHEero ayamrta

crieyeHunsa adPeKTUBHOM Nnoa-
DEPXXKN  PYHKLMOHMPOBAHUSA
OCHOBHbIX W BCMoMoraTtenb-
HbIX 6BU3HEeC-NPOLLECCOB U aHa-
Nnn3a pe3ynbTaToB AeATeNbHO-
CTW.

KOpMNOpaTUBHYIO CUCTEMY YrpaBleHusa
puckamm.

CucrteMa BHYTPEHHEro KOHTpona sBns-
eTcsl HEeOTbEM/IEMOM YacTblo CUCTEMDbI
KoprnopaTMBHOro ynpaeneHuna Komna-
HUKN, OXBaTbIBAaEeT BCE YPOBHMU yrnpasne-
HUSA, BCe BHYTPEHHME NpoLecchl U one-
paunm KomnaHumw.

B uenax ocyuwiecTBneHnsa BHYTPEHHEro
KOHTpossa B KOMMNaHMK BbICTPOEHa Tpex-
NMHenHaqa 3awmTa:

— nepBas NMMHUSA 3alMTbl, B CTRPYKTYPHbIX
nopgpasgeneHnax KoMnaHmMm npmkasom
Mpepncepatens MNpaBneHMa U3 Yncna pa-
60THMKOB KOMMNaHUK Ha3Ha4valoTcs BHY-
TPEHHME KOHTPONEepbLI;

— BTOpas /IMHUA 3aWUTbl, CTPYKTYPHbIE
nogpasgeneHna KomnaHumn, ocyllecT-
BNAIOLLME KOHTPOJIbHbIe GYHKUUY;

— TPeTba NMHUA 3alunTbl obecne4ymBa-
etca Cnyx6on BHYTpPeHHero ayguTta
nocpencTBOM OLEHKU 3PPEKTUBHOCTU
CUCTEMbI BHYTPEHHEro KoHTpons Kowm-
naHuw.

B uenax o6ecneyeHus adpdpeKTUBHOro
bYHKLMNOHNPOBAHUSA CUCTEMbI BHYTPEH-
Hero KoHTponsa KoMmnaHuu peannsoBaH
MnaH MeponpuATUA MO COBEPLLUEHCTBO-
BaHWIO CUCTEMbI BHYTPEHHEro KOHTPO-
na KasArpo®uHaHc Ha 2019-2021 rogbl.
OTyeT No ucnonHeHuto MNnaHa 3a 2021
rog yTBepXpgeH peweHuem CoBeTa gu-
pekTopoB oT 30.03.2022 ropna N2 3. Pe-
weHneM CoBeTa agupektopoB N215 ot
23.12.2021 ropa KoMmnaHunen ytBep-
XaeH [MnaH no coBepLUEHCTBOBaHWIO
CUCTEMbI BHYTPEHHEro KoHTpona KasA-
rpo®duHaHc Ha 2022-2024 ropbl. MNMnaH
BK/OYaET B cebga MeponpuaTnsa no natu
KOMMOHEHTaM: KOHTPO/fbHaA cpeaa,
OLEHKa PUCKOB, KOHTPO/bHblE MpoLue-
aypbl, THOGoOpMaUUA U KOMMYHUKaLMOH-
Hble KaHanbl, MOHUTOPUHI. KpomMe Toro,
Cny>k6o1 BHyTpeHHero ayauta Komna-
HUMN C YCTaHOBJIEHHOW MEePUOANYHO-
CTblO MpoBOAUTCA oOueHKa 3¢ddeKTUB-
HOCTU CUCTEMbI BHYTPEHHEIro KOHTpONS,
Tak BO BTOpoM KBapTane 2021 roga no
pe3ynbrtataM OueHKU 3PPEKTUBHOCTU
ayOUTOPCKOM rpynnom onpenenieH pen-
TUHI 3PPEKTUBHOCTU «BbllLIe cpefHe-
ro», YTO AABNSIETCS AOCTAaTOYHO BbICOKUM
rnokasaTenem.

[opoBom oTyeT

NMpUMHLUMNDbI U NOMIOXEHUS
Koaexca KoprnopaTUBHOro
ynpaBneHus

Co6mopaerca/

YacTuU4vHoO

co6niopaerca/
He co6mopaeTca

MeponpuaTus, BbiNoNIHEHHbIe AN
peanMsauumu NPUHLUNOB M NoJno-
WeHMi Koaekca KopnopaTUBHOro
ynpaBneHus

MpuHUMN ynpaBneHUa puckaMmu, BHYTPEeHHEro KOHTposia M BHYTPEeHHero ayamra

CoBeT gaupektopoB Komna-
HUW YTBEPXOAET BHYTPEHHME
OOKYMEHTbI, onpegensiowmne
NPUHLMMAbI M NOAXOAbl K opra-
HU3aUUM CUCTEMDbI ynpaene-
HUA PUCKaMU U BHYTPEHHErO
KOHTpOMd, MUcxoga U3 3apad
3TOWM CUCTEMBDI.

OpraHusauma 3¢PpeKTUBHOM
CUCTEMbBI  yMpaBfeHua pwu-
CKaMU U BHYTPEHHEro KOH-
Tpona B KomMmaHuu Hauene-
Ha Ha MNOCTPOEHWE CUCTEMDI
yrpaBneHus, CNoco6HoOM
obecneynTb MOHMMaHWe pas-
YMHOCTM U MPUEMNEMOCTH
YPOBHSI PUCKOB paboTHUKa-
MU, MeHeI)XMEeHTOM, opraHa-
MU KoMMaHuUM npu  MNpuHSa-
TUM UMW peLUeHUM, 6bICTPO
pearvpoBaTb Ha PWCKMK, OCYy-
LLeCTBNATb KOHTPONb Hag oc-
HOBHbIMW W BCMoOMoOraTesb-
HbIMU 6U3Hec-NpoueccaMmn m
eXXeHEBHbIMU oMnepaumnamu,
a TaKXXe OCyLIecTBNATb He3a-
MeanutenbHoe UHPOPMUPO-
BaHMWe pPyKOBOACTBa COOTBET-
CTBYIOLLErO YPOBHA O MtO6bIX
CyLLEeCTBEHHbIX HeJoCTaTKax.
MpuHLKMAbI U NoaxoAbl K opra-
HM3aunUn 3pPeKTUBHOM CUCTE-
Mbl YMNpPaBNeHUA pPUCKaMU W
BHYTPEHHEro KOHTpONA npea-
ycMaTpUBaloT:

1) onpepeneHve uenem u 3a-
0ay cucTeMbl yrnpaBneHusa pu-
CKaMW U BHYTPEHHEIO KOHTPO-
ns;

2) OpraHu3aLMOHHYIO CTPYK-
TYpY CMUCTEMBI YyMpaBneHus
PUCKaMM N BHYTPEHHErO KOH-
TPpONs C OXBaTOM BCEX YpPOB-
HEeM MPUHATUA PeLUeHUn n c
Yy4eTOM pPOSiN COOTBETCTBYIO-
LLLero ypoBHs B npoLiecce pas-
pPaboTKK, yTBEepXKOeHUs, npwu-
MEHEHMUA U OLEHKW CUCTEMDI
yNpaBfieHUs pUCKaMU N BHY-
TPEeHHEro KOHTpons;

3) OCHOBHble TpeboBaHUSA
K OpraHmsauumm npouecca
ynpaBfeHUs puckamm (nog-
XOAbl K onpeneneHunto pyUCcKos,
nopapgok uaeHTUdUKaumm u
OLEHKM PpUCKOB, onpepene-

Cob6niopgaeTtca

CoBeToM OUNPEKTOPOB KoMnaHum
yTBEPXAEeHbl crefyloline BHYTPeHHUe
OOKYMEHTbI:

MNMonunTnka ynpaBneHus puckamum (yteep-
XOeHa peweHneMm CoBeTa OUPEKTOPOB
KomnaHuu ot 31 aBrycta 2021 r. (npoTto-
kon N2 10);

OCHOBHbIMU LenaMu MonnuTukM ynpas-
NIEHUa PUCKaMU FBNAIOTCA: MOCTPOEHMe
30 PEeKTUBHOMN KOMMIIEKCHOW CUCTEMDbI U
co3faHue UHTeErpmMpoBaHHOro npoLecca
YrMpaBfieHUsa pUCKaMK, a TaK)Ke NOCTOAH-
HOe cCoBepLUEHCTBOBaHME OeATENIbHOCTU
Ha OCHOBe e€MHOIro CTaHOaPTU3UPOBaH-
Horo nogxofa K MeToaM M npoueaypam
yrpaBneHnsa puckamu;

obecrieyeHne npuHATMa KoMnaHuen
npuemMnemMbiX PUCKOB, afeKBaTHbIX Mac-
wtabam gearenbHocT KomMnaHuu.
YnpaBneHne puckamm B KoMnaHum 9aB-
nqaeTcsa  MOCTOAAHHbLIM, HenpepbIBHbIM
NpoLLeccCoM UM OCYyLLEeCTB/IFeTCa Ha BCeX
YPOBHAX C BOBJIeYEHMEM KONermnanb-
HbIX OpPraHoOB, YMOJIHOMOYEHHbIX opra-
HOB, CTPYKTYPHbIX NogpasaeneHum u pa-
60THMKOB KOMMaHuw.

MNonntnka o cucteme BHYTPEHHEro KOH-
Tponsa KasArpo®uHaHc (yTBepXaeHa pe-
weHmnem CoBeTa gmMpeKTopoB KoMmnaHum
oT 06.09.2019 roga r. N2 9).

Monutnka onpepenaeT MNOHATUA, Lenu
M 33aJa4n CUCTEMbl BHYTPEHHEro KOH-
Tpons, NpuUHUMNbl ee PyHKLMOHUPOBa-
HUA, KoveBble 0611aCTU UM OCHOBHbIE
KOMIMOHEHTbl Nnpouenyp BHYTPEHHEro
KOHTPOJI], @ TaKXKe KOMMETEHLMUIO U OT-
BETCTBEHHOCTb CYy6beKTOB BHYTPEHHEro
KOHTPOJIA MO MUCMNONTHEHUIO NMpouenyp U
OLLeHKEe CUCTEMbl BHYTPEHHEro KOHTpO-
na KoMmnaHuu.

OcHoBHOM uenbto MoAnTMKM o cnuctemMe
BHYTPEHHEro KOHTposia aBngeTca JoCTu-
YKEHMEe TMOoCTaBNeHHbIX 3adad Mo TpeMm
Kto4eBbIM 061acTaM:

-onepaumMoHHaga 0eaTeNbHOCTD;
-noarotoBka GMHaAHCOBOW OTYETHOCTMU;
-cobnogeHne TpeboBaHUM HoOpPMaTUB-
HbIX MPaBOBbIX aKTOB.

MNonntnka o cucteme BHYTPEHHEro KOH-
TPO/SA pacrnpocTpaHsaeTcs Ha OO/MKHOCT-
HbIX UL, U PabOTHUKOB BCEX YPOBHEM
yrnpaBneHusa n geatenbHocTM KoMnaHuy,
CTPYKTYPHbIX nogpasfesieHunin, a Takxke
OPpYrMx YYacTHUKOB BHYTPEHHEro KOH-
TPOnSA N 3aNHTEPECOBaHHbIX CTOPOH.
KpomMe TOro, B Uenax onpegeneHus
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KasArpo®uHaHc

MpMHUMNbI M NONIOXKEHMUS
Konexca KOprnopaTUBHOIro
ynpaBneHus

Co6nmopaerca/

YacTU4vHoO

co6mopaerca/
He co6mopaeTca

MeponpusaTus, BbiNoIHEHHbIe AN
peanM3auMm NpUHLMMNOE U NOJNO-
WeHu Koaekca KopnopaTMBHOIro
ynpaBneHus

MpuHLUUN ynpaBneHUsa puckaMu, BHYTPEHHEro KOHTpOJsia U BHYTPEeHHEero ayamrta

HWe MeToOoB pearmpoBaHus,
MOHUTOPUHI U gpyrue);

4) TpeboBaHUA K opraHusa-
UMM CUCTEMbI BHYTPEHHE-
ro KOHTPONs U MNPOBEOEHUIO
KOHTPOSbHbIX npoueayp (xa-
pPaKTEPUCTUKA KOYEBbLIX 06-
NacTem M OCHOBHbIX KOMMO-
HEHTOB CUCTEMbI BHYTPEHHEIO
KOHTpOSA, MNOPSAAOK OLEHKU
3$PEKTUBHOCTU N OTHETHOCTU
B 06/1aCTU BHYTPEHHEro KOH-
Tponsa n gpyrue).

Bo BHYTpPEeHHUX HOpPMATUB-
HbIX OOKyMeHTax KomnaHuum
3aKpennsaeTca OTBETCTBEH-
HocTb CoBeTa OUPEKTOPOB U
MpaBneHns KoMnaHum no op-
raHMsaumm wmn obecnevyeHuto
3dPeKTUBHOIO  PYHKLMNOHMU-
poBaHUA CUCTEMbI ynpaBne-
HUA PUCKaMM U BHYTPEHHEro
KOHTPONS Ha KOHCONMAUpPO-
BaHHOM OocHoOBe.

Kakgoe [Oo/MKHOCTHOE nnuo
KoMnaHunm obecne4ymBaeT
Hapnexalulee paccMoTpeHune
PUCKOB MpPU MPUHATUU peLle-
HUN.

MpaBneHne KomnaHum obe-
crneymBaeT BHegpeHue npo-
uenoyp ynpaBrieHUs pUCKaMm
paboTHMKaMK, obnagaroLiMMm
COOTBETCTBYIOLLEN KBanmnowm-
KaLMen 1 OnbITOM.
MpaBneHwue:

1) o6ecneymBaeT pa3paboTKy
U BHeApeHWe yTBepPXXAEHHbIX
CoBeTOM [OUWPEKTOPOB  BHY-
TPEHHUX OOKYMEHTOB B o6na-
CTM ynpaBfeHUs PUCKaMU U
BHYTPEHHEro KOHTpons;

2) obecne4ymBaeT cospaHue u
adpPpeKkTBHOE PYHKLMNOHUPO-
BaHWe CUCTEMbl yNpaBneHus
puckamm

M BHYTPEHHEro KoOHTponsa ny-
TeM MNpaKTUYeCKoOn peanusa-
UMM U HEeMnpepbiBHOMO OCy-
LLeCcTBMeHUsa, 3aKpenneHHbIX
3a HUM MPUHLMMOB U NpoLe-
Oyp ynpaBfieHUsa puUcCKamMu u
BHYTPEHHEro KOHTpons;

3) oTBeyaeT 3a BbINO/IHEHUE
peweHnn CoBeTa ANPEKTOPOB

Co6niopaeTtcs

nopsgka o6ecrnedyeHnsa 3ddeKTUB-
HOro @YyHKUMOHUPOBAHUA CUCTEMDbI
BHYTPEHHEro KoHTpona B KommnaHuu
yTBepXaeHbl [paBuna peanusauum
Monntnkn o cucrteme BHYTPEHHEro
KOHTpoSia KoMnaHuu.

KoMnaHua B ganbHenweM nNpoaosHKuT
pa3BMBaTb CUCTEMY BHYTPEHHEro KOH-
Tpona u obecrneymBaTtb ee 3ddeKTUB-
Hoe dYHKUMOHMPOBaHME.

B nonoxeHusax o CTpyKTYPHbIX Nogpas-
neneHuax, AOMKHOCTHbIX MHCTPYKLUAX
M Npu pernameHTaumm 6usHec npo-
LLeCCOB pernaMeHTUpYyTCa ponm 1 oT-
BETCTBEHHOCTb 33 BbIMONIHEHUNE O0MK-
HOCTHbIX o6f13aHHOCTeN. OnpeneneHobl
MOTHOMOYUSA MPUHATUA PEeLUEHUN Ha
ypoBHe OpraHa ynpasneHua (CoseT gu-
peKTopoB) N NCNONHUTENbHOIO opraHa
(MpaBneHne), pononHUTENbLHO aeneru-
poBaHbl MOTHOMOYUA Ha YPOBHE KOMMU-
TETOB UMW OTAENbHbIX YneHoB Wcnon-
HUTENIbHOIO OpraHa.

Mpn paccMOTpeHMM BOMPOCOB B paM-
Kax MOSIHOMOYMIN, MNPenycMOTPEHO
npegBapuTesibHO COorflacoBaHMe

CO CTPYKTYPHbIMU nopgpasgerieHuns-
MM-3KCNepTaMmn nmnu obasaTenbHbIMU
CTPYKTYPHbIMW MogpasgeneHnamm B
paMKax 6usHec-npouecca. Mo pesynb-
TaTaM cornacoBaHusa Mnpu Heobxoaum-
MOCTWM MofraTaB/IMBaEeTCa 3KCMepTHoe
3aKo4veHme.

CornacHo [O/MKHOCTHbIX WMHCTPYKLMKU
COTpyAHUKM KoMnaHuKM HecyT OoTBeT-
CTBEHHOCTb 33 CBOEBPEMEHHYIO UOEH-
TUdMKaLMIO, OLEHKY M yrpaBreHne pu-
CKaMM B paMKax CBOMX KOMMNETEHUUN.
OnuncaHne MeTogoB M nNpouenyp npo-
Lecca ynpaBneHusa puyckamMu, BKodada
nopsgoK npegoctaBneHna M dopMmbl

[opoBom oTyeT

NMPUMHLUMNDbI U NOMIOXEHUS
Koaexca KoprnopaTUBHOro
ynpaBneHus

Co6mopaercs/

YacTuUviHoO

co6mopaerca/
He co6mopaeTca

MeponpuaTus, BbiNoNIHEHHbIe AN
peanMsauum NPUHLUNOB M Nono-
XeHMiM Koaekca KopnopaTUBHOIro
ynpaBneHus

MpuHUMN ynpaBneHUa puckaMmu, BHYTPEHHEro KOHTpPosia U BHYTPEeHHEero ayamra

M pekoMeHpauun KomwuTteTa
no ayauty M puUcKaMm B obna-
CTU oOpraHuMsaumm CuUcCTEMbI
yNpaBfeHUs pUCKaMu U BHY-
TPEeHHEro KOHTpons;

4) ocyLLLeCcTBNAET MOHUTOPUHT
CUCTEMbI yNpaBneHUs pUCKa-
MU U BHYTPEHHEro KOHTPONS
B COOTBETCTBUMU

C TPe60oBaHUAMU BHYTPEHHMUX
DOKYMEHTOB;

5) o6ecneumnBaeT coBepLUEH-
CTBOBaHMeE NpoLeccoB

M npouenyp ynpaBneHuUsa pu-
CKaMW U BHYTPEHHEro KOH-
Tpons C y4eToM WU3MEHEeHUN
BO BHELWHEM U BHYTPEHHeW
cpepe 6u13Heca.

B uenax peanusaumm npuiH-
LUMMOB BHYTPEHHEro KOHTPO-
na un obecnedeHuns apdpeKTUB-
HOCTU CUCTEMDbI YyMpaBneHus
PUCKaMM U BHYTPEHHErO KOH-
Tponsa lMNpasneHne KoMnaHwum
pacnpepenseTr MoSIHOMoOYMS,
06A3aHHOCTU U OTBETCTBEH-
HOCTb 3a KOHKpeTHble npoue-
Oypbl yNpaBneHUsa puckamum m
BHYTPEHHEIO KOHTPONA MEeX-
Oy PYKOBOOUTENAMU HWKe-
cregylolero ypoBHs  u/unm
PYKOBOAUTENAMMU  CTPYKTYpP-
HbIX NoapasaeneHun.
PykoBoguTenmn CTPYKTYPHbIX
nogpasgeneHnm

B COOTBETCTBMW CO CBOWMMU
dyHKUMOHaNbHbIMM  06a3aH-
HOCTAMM HecCyT OTBETCTBEH-
HOCTb 3a pa3paboTKy, AOKY-
MEHTUPOBaHMe, BHeapeHue,
MOHUTOPUHI N pasBUTUE CU-
CTeMbl yMnpaBfieHUs pUCKaMu
M BHYTPEHHEro KOHTpOnsa BO
BBEPEHHbIX UM PYHKLMOHAsb-
HbIX O6MacTaAX [eATesIbHOCTU
KoMnaHunu.

CucteMa ynpaBneHuUss pucka-
MU N BHYTPEHHEro KOHTpond
npepycMaTpuBaeT npoueny-
py MOEHTUOUKALUK, OLEHKM
M MOHUTOPMHIa BCeEX Ccylle-
CTBEHHbIX PWCKOB, a TaKxXe

Co6ntogaeTtca

OTYETHOCTM MO YMPaBNEHUIO PUCKaMWU,
3agayun, GYHKUMM M OTBETCTBEHHOCTb
YYacTHUKOB npoLecca ynpaBneHua oc-
HOBHbIMW BMOAMU PUCKOB, Mepornpwusa-
TUA MO yrNpaBfeHMIO PUCKaAMU U gpyrme
cocTaBnsoLWmMe npouecca yrnpaBneHusa
puUcKaMmn npencraBneHbl BO BHYTPEH-
HUX OOoKyMeHTax KomnaHuun, yTBepik-
OEHHbIX YMOTHOMOYEHHbIMU OpraHamMu
KoMnaHnnM B COOTBETCTBUM C UX KOMMe-
TeHUMen.

CornacHo n. 10 lMpaBun peanuvsaumm
MonnTMkn o cucTteMe BHYTPEHHEro
KOHTpONd, B UeNnsax OocyLlecTBneHusa
BHYTPEHHEro KOHTPOJIA Ha NepBOW Nu-
HUM 3aLLNTbl B CTPYKTYPHbIX Nogpasge-
neHuax KoMmnaHuu, npukasom lNpegce-
natenqa NMpasneHusa ot 11.05.2021 ropga N¢
76 n3 yncna. Ha ocHoBaHUKM NpegocTaB-
NEHHbIX OTYETOB BHYTPEHHUX KOHTPO-
NEepPOB U CTPYKTYPHbIX NoapasgeneHuni,
OCYLLECTBASAIOLWMNX KOHTPOMNbHbIE GYHK-
UMM, B cooTBeTcTBUKU € M. 33. MNMpasun
peanusaunu MNoNUTUKM O CUCTEME BHY-
TPEHHEero KoHTpons, peweHunem [pas-
neHusa ot 29.12.2021 roga N2 36 yTBeEp-
»aeH CBOAOHbIN OTYET MO BbIAB/IEHHbIM
HapyLWweHUaM U HegocTaTKaM CUCTEMBbI
BHYTPEHHero KoHTpons 3a 2021 roa.
PeweHnem TlpaBneHunsa ot 29.12.2021
roga Ne36 yTBepxpaeHa MeTtoauka
OLEHKN 3PPEKTUBHOCTU CUCTEMDbI BHY-
TPEHHEro KOHTPONSs, KoTopas npepyc-
MaTpMBaEeT pPACCMOTPEHUNE U OLLEHKY
KOHTPOJbHbIX Mpouenyp B KomMnaHum
B CTPYKType 1-01 1 2-0M NTMHUIM 3aLlumnThbl
BHYTPEHHEro KOHTPOIS, BKlo4awwme
B cebda aHanuM3 KM oueHKYy ¢aKTopoB,
BAMNAKOWNX Ha 3PPEKTUBHOCTb CUCTE-
Mbl BHYTPEHHEro KOHTPONA B pa3pese
KakQoro M3 naTu KOMMOHEHTOB (KOH-
TposbHaa cpena, oLueHKa PUCKOB, KOH-
TporsbHble Npoueaypbl, MHopMaLumsa

N KOMMYHUKaALUOHHbIE KaHaslbl, MOHU-
TOpUHr). Takke MeToanka MNpPUMeHSs-
eTca ONa OCYLUEeCTBNEHUA €XXerogHom
HeMnpepbIBHOM OLLEHKU (CaMOOLLEHKM)
CUCTEMbI BHYTPEHHEro KoHTpona Kom-
naHun.

Monutnka ynpasreHusa puckamMm
(yTBepkpeHa peweHunem CoBeTa Awu-
pekTopoB KoMmnaHuum ot 31 aBrycta 2021
r. (npotokon N2 10) onpenensaeT CTpPyK-
TYpY YNnpaBlieHUs puUcKaMmn, OCHOBHbIE
KOMMOHEHTbl CUCTEMbI yMpaBneHusa
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MpMHUMNbI M NONIOXKEHMUS
Konexca KOprnopaTUBHOIro
ynpaBneHus

Co6nmopaerca/

co6mopaerca/
He co6mopaeTca

MeponpusaTus, BbiNoIHEHHbIe AN
peanM3auMm NpUHLMMNOE U NOJNO-
WeHu Koaekca KopnopaTMBHOIro
ynpaBneHus

MpuHLUUN ynpaBneHUsa puckaMu, BHYTPEHHEro KOHTpOJsia U BHYTPEeHHEero ayamrta

MPUHATUE CBOEBPEMEHHbIX U
ageKBaTHbIX Mep MO CHUXe-
HUIO YPOBHS PUCKOB.
Mpouenypbl Mo ynpaBneHUO
puckamm obecneuymBaroT 6bl-
CTpoOe pearmpoBaHue Ha Ho-
Bbl€ PUCKMU, UX YETKYIO MOEH-
TMdUKaLU n onpegeneHme
BnagenbuesB pucka. B cnydae
nto6bIX HenpeaBUAEHHbIX U3-
MEHEHUN B KOHKYPEHTHOM
UM SKOHOMUYECKOM cpene
KoMnaHun, ocylecTenaeTca
nepeoueHKa KapTbl PUCKOB U
ee COOTBETCTBME pUCK-anmne-
T™™TY.

CoBeToM OnpeKTopoB
yTBEp)KgaeTcad o6wmn  ypo-
BEHb annetmta K pPUCKY WU
YPOBHSA TOMEPaHTHOCTU B OT-
HOLLEHUU KITIOYEBbIX PUCKOB,
KOTOpble 3aKpennaTcsa BHY-
TPEHHUMU OOKYMeHTaMn KoMm-
naHun.

YPOBHU TONEPaHTHOCTU MO
KMIO4YEBbIM  pUCKaM  nepe-
cMaTpuBaloTCa B Cryvyae BO3-
HUKHOBEHUSA  CYLLLECTBEHHbIX
cO6bITUIN.  YcTaHaBMBaloOTCS
NNMUTDbI, KOTOPble OrpaHu4mn-
BalOT PUCKM B MOBCEOHEBHOMN
0eATeNnbHOCTW.

019 uenocTHOro n ACHoro no-
HUMaHUS MPUCYLLMNX PUCKOB B
KoMnaHMM Kak MWUHUMYM Ha
e)XXerogHowm ocHoBe NpoBoOAUT-
ca ngeHTMdUMKauma M oueHka
PUCKOB, KOTOpble OTpakatoT-
CA B pPerncTtpe puCKoB, KapTe
PUCKOB, NflaHe MeponpuUaTUin
no pearmpoBaHuIO Ha pwU-
CKU (yny4weHune MnpoLeccos,

cTpaTerum MUHUMU3ALNM),
yTBepXaaemMbix CoBeTOoM M-
PEKTOPOB.

CoBeT OMPEKTOPOB MNpu pac-
CMOTPEHUM perncTpa u KapTbl
puUckoB o6ecnedymBaeT BKIIKO-
YyeHUe B HUX PUCKOB, KOTOpble
DEeNCTBUTENIbHO MOFYT MOBMM-
ATb Ha peanusauuto cTpaTerun-
YecKMx 3agad, a Npu paccmo-
TPEHUW NflaHa MepPONnpPUATUI
Mo pearnpoBaHUIO Ha PUCKU
y6eamTbca B MOMe3HOCTU Me-
ponpuatmin. CoBeT OUPEKTO-

puckammn, obecne4ymBaeT CUCTEMATU-
YecKM M nocnepgoBaTefibHbIM Moaxon,
npuv OCyLLECTBIEHMN NpoLecca yrnpas-
NeHna puckamm.

PeweHMneM coBeTa gupekTopoB KomMna-
HUKM oT 23.12.2021 ropga N2 15 yTBepxae-
Hbl PUCK anneTuTa

Ha 2022 rog.

PeweHMneM coBeTa gupekTopoB KomMna-
HUKn ot 23.12.2021 ropga N2 15 yTBepxae-
Hbl K/OYEBblEe MHAOMKATOPbl PUCKA Ha
2022 rofa.

PeweHMneM coBeTa gupekTopoB KomMna-
HUK oT 22.02.2022 ropa N2 1 yTBepxae-
Hbl Perncrtp puckos

n Kapta puckos Ha 2022 rog.
PeweHunem KYAT oT 31 mapTa 2022 roga
N2 10-2022 yTBep»AaeHbl SMMUTbI Ha
BBY.

PeweHnem [lMpaBneHna ot 20.10.2021
roga N2 27 yTtBepyxgeHbl [lpaBuna
ynpasreHua puckamm KomnaHum, pe-
rmamMeHTUpylwme MeTodbl, WHCTPY-
MEHTbI 1 noaxoAbl Mo MaeHTUdMKaLmu,
OLEHKE, MOHUTOPUHIY U YyNpaBrieHUIo
puckamm.

[opoBom oTyeT

NMPUMHLUMNDbI U NOMIOXEHUS
Koaexca KoprnopaTUBHOro
ynpaBneHus

Co6mopaercs/

YacTuUviHoO

co6mopaerca/
He co6mopaeTca

MeponpuaTus, BbiNoNIHEHHbIe AN
peanMsauum NPUHLUNOB M Nono-
XeHMiM Koaekca KopnopaTUBHOIro
ynpaBneHus

MpuHUMN ynpaBneHUa puckaMmu, BHYTPEHHEro KOHTpPosia U BHYTPEeHHEero ayamra

poB u lNpaBneHne KoMnaHwum
perynsapHo nony4ator nHdop-
MaLMIO O KI/IOYEBbBIX PUCKAX,
MX aHanmse C TOYKWU 3peHud
BIVAHUS Ha CTPATEermio 1 nnaH
pas3Butna KomnaHuu.

OT4eTbl NO PUCKaM BbIHOCATCA
Ha 3acepaHua CoBeTa AMNpPEK-
TOPOB HE peXke 0gHOro pasa B
KBapTan n obcyxpatoTca Haf-
nexawmum o6pasomM B NosiHOM
obbeMe.

B KoMnaHuu cospgaHa Cny»x6a
BHYTPEHHEro ayauta gns cu-
CTeMaTUYECKOW HE3aBUCUMOM
OLEHKM HaOeXXHoCTun un 3og-
dEKTMBHOCTU CUCTEMDI yrpaB-
NeHUNa pUCKaMmn, BHYTPEHHEro
KOHTPOSA U MPaKTUKU KOpMo-
pPaTMBHOIO yrnpasBrieHuUs.
Cny»x6a BHyTpeHHero ayguTta
OCYLLIeCTBNAET CBOIO AeATeNb-
HOCTb Ha OCHOBE PWCK-OpWU-
€HTUPOBAHHOIO (romoBoro)
ayOuUTOPCKOro nfiaHa pabor,
yTBepgaemoro CoBetoM Am-
pekTopoB KoMmnaHuu. Pesynb-
TaTbl aAyOUTOPCKUX OTYETOB,
KMo4YeBble OBHapy)XeHua w
COOTBETCTBYIOLLMNE PEKOMEH-
Jauun eXekBapTanbHO BbIHO-
caATcAa Ha paccMoTpeHune CoBe-
Ta OUPEKTOPOB.
PykoBoautenb CnyX6bl BHY-
TPEeHHero ayguta npUHUMa-
€T BO BHMMaHME KoHLUenumto
yrpaBneHUsa puUckamu, npwu-
HATYO B KOMMaHWK, a Takxe
npuMeHsaeT cobCTBeHHoe cCy-
OeHue o puckax, cpopmMmpo-
BaHHOE Mocrie KOHCynbTauum
c MpaBneHnemMm KoMmnaHun wu
KomMuteToM no ayauty v pwu-
CKaM.

KoMnaHMa npoBOOUT exxe-
rogHbi1 ayaut ¢UHaAHCOBOM
oT4yeTHOCTU rnocpencTtsom
npuBneyYeHUa He3aBUCUMO-
ro ayautopa, KoTopbi npe-
JocrtaBngaeTr o6beKTMBHOE
MHEHMEe 3anHTepecoBaHHbIM
CTOpoHaM O [OOCTOBEPHOCTU
$UHAHCOBOM OTYETHOCTU U ee

Cob6ntogaeTtca

Co6nopgaeTtca

CBA npoBOAUT perynapHyto OLEHKY
CUCTEM YyrpaBneHUs PUCKaMU U BHY-
TPEHHEero KOHTPOMfA, a TakKXe Kopmno-
paTUBHOro ynpasneHus. Pe3ynbTaTthl
OLEHOK BbIHOCATCS Ha paccMOTpeHue
CoBeTa gunpekrtopos. B 2021 roay npo-
BefeHa [AWarHoCTMKa KoprnopaTUBHOIo
yrnpaBneHus, no pesynsraTaM KOTOpOro
npepocTaBneHbl peKkoMeHgaumm no co-
BEPLUEHCTBOBaHUIO CUCTEMbI KOpMopa-
TUBHOIO ynpaBfieHUa, a TakKxe npose-
OeHa oueHKa 3pPEeKTUBHOCTU CUCTEMDI
BHYTPEHHEro KOHTpOns, MNo pe3ynbTa-
TaM KOTOPOro TakXXe AaHbl peKoMeHaa-
LMM NO COBEPLUEHCTBOBAHUIO CUCTEMDI
BHYTPeHHero KoHTpons. Kpome Toro, rno
pe3ynbTaTtaM BbIMOMHEHUS ayAUTOPCKUX
3apgaHum B 2021 rogy C Uenblo OLEHKU
CUCTEeMbl BHYTpeHHero KoHTtponsa (CBK)
BbIIBfIeHbl CUCTEMHbIE HapyLUeHUs ©
OWMBKMN M MpenocTaBfieHbl PeKOMeHA-
LMK, HanpaBfieHHble HA COBEPLUEHCTBO-
BaHune CBK u cuctemMbl ynpasrneHUsa pu-
ckaMun. PykosBogutenb CBA cocTtaBngaert
PUCK-OPUEHTUPOBAHHbLIA MfiaH, orpe-
enamowmm nNpuUopuUTeTbl BHYTPEHHEro
ayouTa B COOTBETCTBUU CO CTpaTernye-
CKUMU LenasMmnKoMnaHuMK. YcTaHoBEHbI
npouenypbl NepPUMOANYECKON OTYETHO-
CTU O pe3ynbraTax geatenbHocTu CBA, B
paMKax yKa3zaHHOMW OTYETHOCTU Mpepo-
cTaBnaeTca MHGOPMaLMSA O BbigBIEHHbIX
HapyLleHUaxX U HegocTaTKax, a TakXke o
puUcKax, MPUHATbIX MEHEOXKMEHTOM.

KoMnaHuna NpoBOAUT exXerogHbi ayauT
$UHAHCOBOMN OTYETHOCTU MOCPEeaCcTBOM
npuBAe4YeHUsa He3aBMCMMOro

N KBaNnMPUUMPOBAHHOIO ayamTopa, Ko-
TOPbIX KaK CTOPOHHEE NNLO NpeaocTaB-
naeT o6beKTUBHOE MHeHue 3auHTepe-
COBaHHbIM CTOPOHaM O AOCTOBEPHOCTU
dVHaHCOBOM OTYETHOCTU U ee COOTBET-
cTBUSA TpeboBaHUaMm MCDO.
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MpUHUMINbI M NONIOXKEHUA
Kopekca kopnopaTuBHOro

ynpaBneHus

Co6mopaerca/

YacTU4vHO

co6mopaerca/
He co6nopaeTca

MeponpuaTus, BbiNnosiIHeHHbIe AN
peanM3auMm NPpUHLMUMOB M NOJNO-
WeHu Koaekca KopnopaTMBHOIo
ynpaBneHus

MpuHLUMN ynpaBneHUsa puckaMu, BHYTPEHHEro KOHTpPOosia U BHYTPEeHHEero ayamrta

COOTBETCTBMUA TpeboBaHUAM
MeyxgyHapogHoro craHpapTta
$dUHAHCOBOWM OTYETHOCTMW.
Bbi6bop BHellHero ayautopa
OCYLLECTBNAETCA Ha OCHOBe
KOoHKypca. Mpun oT6ope yuu-
TbiBaeTca MHeHWe KomuTeTa
no ayauty m puckam CoBeTa
onpexktopoB KomMmaHuK, Ko-
TOpPbIM COrnacoBbIBaeT KBanu-
$pUKaUUOHHbIe TpeboBaHWs n/
UNM TexHu4deckyto cneumdum-
Kauwuto, paspaboTaHHble B Le-
NAxX npoBefeHuns KOHKypca.

MpUHUMN perynupoBaHUs KOPNOPaTUBHbLIX KOHGIIUMKTOB U KOHPNIMKTa MHTEpecoB

YneHbl CoBeTa ANPEKTOPOB U
MpaBneHnsa KoMnaHuu, paboT-
HUKM KoMMaHuW, BbIMOJHSA-
0T CBOU NpodeccUuoHanbHble
bYyHKUMM  JO6POCOBECTHO U
pa3yMHO B MHTeEpecax aKLMo-
HepoB U KomMnaHuu, nsberaq
KOH®)MUKTOB.

B cnyyae Hannuua (BO3HUKHO-
BEHUA) KOPMOPATMBHbIX KOH-
GNNKTOB, YHaCTHUKU U3bICKU-
BalOT NYTU UX PELLUEHUA NMYyTEM
rneperoBopoB B LUenax obe-
crieyeHnsa >30PeKTUBHOM 3a-
WMTbl MHTepecoB KomnaHuu
M 3aMHTEPECOBAHHbIX CTOPOH.
Mpwn 3TOM, LOMHKHOCTHbIE LA
KoMnaHnm cBoeBpEMEHHO CO-
obwatoT KoprnopaTnBHOMY ce-
KpeTapio umnu OM6yacMeHy
O Hannumm (BO3HUKHOBEHUM)
KOHPNUKTA.

2¢ddeKTUBHOCTb paboTbl Mo
npegynpexneHuto u ypery-
NIMPOBAHUIO KOPMOPATUBHbIX
KOHONMKTOB  Mpeprnosiaraer,
NnosiIHoOe WM CKopeuwlee BbIB-
NeHne TaKMUX KOHGJIMKTOB U
KoopAWHaUUIO OENCTBUIN BCeEX
opraHoB KomnaHuu.

KOH®NUKT MHTepecoB ornpe-
penseTcs Kak cuTyauus, B
KOTOPOW JIMYHadA 3auHTepe-
COBaHHOCTb pPaboTHUKa KoM-
MaHUKU BRMSAET UITN MOXKET rMo-
BNMATb Ha 6ecrnpucTpacTHoe

Co6ntopaeTtcs

Co6ntopaeTtcs

B 2021 rogy cny4aeB OonyLeHUS CUTY-
auuM, CBA3AHHbIX C KOHOTMKTOM UHTe-
pecoB, B KOMMaHuUu 3aPpUKCMPOBaHO He
6blin10.

B uenax npenynpexpeHus 1 yperynu-
pPOBaHMA KOPMNOPATUBHbBIX KOHMIIMKTOB
U KOHOUKTA MHTepecoB B KoMMaHuu,
a TakKXXe KoopauHaLuuu OeNCTBUN Bcex
OpraHoB W AOJIKHOCTHbIX UL, pelue-
Huem CoBeTa OUpeKTopoB KomnaHum

[opoBom oTyeT

MpUMHUMINbI U NOJIOKEeHUA
Kopekca koprnopaTuBHOro

ynpaBneHus

Co6mopaerca/

YacTuU4vHoO

co6niopaerca/
He co6mopaeTca

MeponpuaTus, BbiNoNIHEHHbIe AN
peanMsauumu NPUHLUNOB M NoJno-
WeHMi Koaekca KopnopaTUBHOro
ynpaBneHus

MpUHUMN perynupoBaHUs KOPNOPaTUBHBLIX KOHMIINKTOB U KOHPIINKTa MHTEpecoB

WUCMOJIHEHUNE  OO/MKHOCTHbIX
o6s3aHHOCTEN.

Pa6oTHUKM KoMnaHuu He go-
MyCKaloT CUTYaL UK, B KOTOPOU
BO3MOXXHO  BO3HWKHOBEHUE
KOHP/IMKTA MHTEPECOB, HU B
oTHoWweHna ceba (uwnun cea-
3aHHbIX ¢ CO60I N1L), HU B OT-
HOLWWEeHWUU apyrux.

KoMnaHunen BO u3bewaHue
KOHP/IMKTAa MHTEpecoB, Mnpe-
NATCTBYIOLUMX OBBHEKTUBHOMY
BbinoniHeHUto CoBeToM [Aau-
PEeKTOpOB CBOUX 0693aHHO-
CTeN, N OrpaHM4YeHna nonu-
TUYECKOro BMellaTeNbcTBa B
npoueccbl CoBeTa OUpPEKTO-
poB KoMnaHuu BHegpsoTcs
MEeXaHWU3Mbl Mo UX Hegonylle-
HUIO U PErYNINPOBAHMUIO.
OCHOBHblE MPUHUUMNbI Npe-
OOTBpalleHus KOHPMKTA
MHTepecoB, Cnocobbl UX Bbl-
IBIEeHUS, OLLeHKU U pa3peLlle-
HMe 3aKpennatTca B Kogekce
oenoson 3Tk  KomnaHuwy,
yTBepXXgaemomMm CoBeTOM Ou-
PEKTOpPOB.

MpUHUUMNDbI NPO3pPaYHOCTU U O6bEKTUBHOCTU pPacKpbITUd

o peaTtenbHocTu KoMnaHuu

B uenax cob6niogeHus WH-
TepecoB 3aMHTepecoBaH-
HbIX CTOPOH KOMMaHuga cBoO-
€BpeMeHHO U [OOCTOBEpPHO
pacKpbiBaeT  MHpOPMaUMUIO,
NPeayCMOTPEHHY  3aKOHO-
DaTeNbCTBOM Pecny6nmku
KazaxcTaH U BHYTPEHHUMM
OOKYMeHTaMu KoMrmaHuu, a
Takke MHbOopMaLUIO O Bcex
BaXKHbIX acfeKTax cBoen ges-
TeNbHOCTK, BKo4Yasa ¢uHaH-
COBOE€ COCTOsIHMe, pe3ysbTaThl
DeATeNbHOCTU, CTPYKTYpPY CO6-
CTBEHHOCTU M yNpaBfeHus.

Ona o6ecneyeHUs CUCTEMHO-
CTU PacKpbITUa MHbOPMaLUK
B KOoMMaHuUM yTBepXaatoT-
Ca BHYTPEHHWE [OOKYMEHThI,
onpegendlwme  NPUHLMANMbI
M noaxodbl K PacKpbITUO WU
3awunTe MHdopMaummn, nepe-
YeHb WMHbOPMaLMU, PaCKpPbI-
BaeMoON 3aMHTepecOBaHHbIM

YactunyHo
cob6nopaetcs

oT 04 Hoa6psa 2015 roga (npoTtokon N217)
yTBepaeHbl [paBuna no yperynmpo-
BaHWIO KOPMNOPATUBHbIX KOHMITUKTOB U
KOH®NMKTOB MHTepecoB B KoMnaHuu.
PeweHmnem CoBeTa gmnpekTopoB KomMna-
HUKM oT 23 dpeBpana 2022 roga (npoto-
kon N22.) yTBep>XaeHbl:

1) Kogekc penoBon 3TUKM KoMmaHum
- yCTaHaB/MBAaIOLWMIN OCHOBOMOMAarato-
LMe LEeHHOCTM U NMPUHLUMbI Koprnopa-
TUBHOM (0€N0BOMN) 3TUKM;

2) MNonoxeHue o6 OMbByacMeHe KoM-
naHuu — onpegenarwmn yHKUMU UH-
ctutyTa OMbByOcMeHa B paspelleHumn
TPYAOBbIX CMNOPOB, KOHONMKTOB, MNpPO-
651eMHbIX BOMPOCOB COLManbHO-TPyOO-
BOIO XapaKTepa, a TakXe B cobntoaeHnm
NMPUHLMMNOB OEe/T0BON 3TUKU PaBOTHU-
KaMun KoMmnaHuw.

nHpopmauum

KoMnaHusa B uenax obecrneyeHmsa npo-
3pPayYHOCTUN CBOEW OEATENbHOCTU PYKO-
BoacTByeTca [lONIUTUKOM pacKpbITUSA
MHPopMauum o peatenibHocTu KasA-
rpoduHaHC, YTBEP)XOEHHON peLUeHU-
eM CoBeTa gupekTopoB oT 11 ¢peBpanda
2021 roga N2 1, koTopaa onpepensetr
uenu, npuHumnol, opMbl U CNocobbl
packpbITUa MHGOPMaLUK, MepeyeHb
MHdpopMaLlmm, cocTaBnaoLen KOMMepP-
UECKYI0, CITY>KEOHYIO UM MHYIO OXPaHaA-
€MYI0 3aKOHOM TauHy.

MNMopsaooK 1 CpoKu pacKpbiTUa UHOOP-
MauMKM Ha WHTEpPHEeT-pecypcax Aeno-
3uTapma  PUMHAHCOBOM  OTYETHOCTW,
Ka3axcTaHCKOM dOoHO0BOW BUPXKU, KOP-
NopaTUBHOM MUHTEPHET-pecypce Kowm-
naHUM pernaMmeHTUPOBaHbI

B MHCTpyKLMKM MO nopsaaKy packpbiTvsa
MHPopMauum o peatenibHocTu KasA-
rpo®duHaHc, yTBEpPXXOEHHAaA peLleHmnemM
MpasneHusa ot 06 anpenga 2022 roga N2
10 (manee - UHCTpyKUuMeEW Mo nopsaaky
pacKpbITUa MHOPMaLUN).
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MpMHUMNbI M NONIOXKEHMUS
Konexca KOprnopaTUBHOIro
ynpaBneHus

MpUHLMNbI NPO3PaYHOCTU N 06bEeKTUBHOCTU PacKpbITUS

o pedarenbHocTn KoMmnaHuu

nMuaMm, CPoKW, MopsaokK, chno-
co6, dopMy packpbIiTUda UHPOpP-
MauWmK, OTBETCTBEHHbIX LONXK-
HOCTHbIX NUL, U PaboTHMKOB
C YKasaHuMeM ux OPyHKUumn, m
0653aHHOCTEN, a TaKXXe gpyrme
MoNnoXxeHua,  perynuvpytowme
npouecchbl packpbiTUa MHPOpP-
Mauumu.

C uenblto 3aWunThl MHGOPMaLUK,
COCTaBNAIOLEN KOMMEPYECKYo
N cnyxe6Hy TanHy, Komna-
HUS B COOTBETCTBMM C 3aKO-
HopaTenbCcTBOM  Pecny6smnkun
KasaxctaH onpegensaet nops-
[OK OTHeceHusa nHpopMaumm K
KaTeropmsaMm [OCTyna, YCNoBMUSA
XpPaHEeHUs W WUCMNO/b30BaHMUA
nHpopmMaummn. KomnaHumga onpe-
nenaeT Kpyr nuvd, UMerowmx
npaBo cBo6oOHOro OocTymna K
nHdopMaumun, cocTaBnatoLen
KOMMEPUYECKYID U CNY)Xe6HYIO
TarHy, 1 NPUHUMAOT Mepbl K
oxpaHe ee KOHdMAOeHUManbHO-
cTW.

NHTepHeT-pecypc apnseTcs
CTPYKTYPUPOBAHHbIM, yno6-
HbIM 419 MONIb30BaHUSA HaBUra-
LMK N COOepPXKUT MHPOPMaLUIO,
OOCTaTO4YHYIO 3aMHTepecoBaH-
HbIM NMUaM ANA9 MNOHMMaHUA
peatenbHoct KoMnaHuun. Pe-
KoMeHpyeTcs, YTobbl MHpopMa-
LMAa pasmMeLllanach B OTOENIbHbIX
TeMaTUYECKUX pasgeniax WH-
TepHeT-pecypca.

Co6nmopaerca/

YacTU4vHO

co6mopaerca/
He co6mopaeTca

Co6niopaeTtcs

MeponpusaTus, BbiNoIHeHHbIe AN
peanM3auMm NPpUHLMUMNOB U NOJNO-
WeHu Koaekca KopnopaTUBHOIo
ynpaBneHus

nHdpopmaumm

MHCTpYKUMA Mo nopsaaKy packpbiTua
nHbopmMaumm npepycMaTpmBaeT ne-
pedyeHb UHPOPMaLMKU, pPaACKpbiBaeMon
3aMHTEPECOBAHHbIM NMLAM, CPOKM, MNO-
psaOoK, crnocob, GopMy pacKpbITUS UH-
dopmMaumKn, OTBETCTBEHHbIX OO/MKHOCT-
HbIX UL U PabOTHUKOB yKasaHUEM MUX
bYHKUUM U 0693aHHOCTEN, a TaKxKe ApYy-
rme rMoJsioXKeHUs, perynupylowme npo-
LLleCcCbl pacKpbITUa MHbOopMaLUU

B 2021 rogy KoMnaHunemn B COOTBETCTBMU
Cc TpeboBaHMAMKM 3aKoHoOATeNbCTBA U
MpaBunn packpbiTUa MHPOPMaLMN UHU-
umnaTopaMmM [ornycka UeHHbIXx 6ymar
KasaxcTaHckon ¢oHOOBON BGUPIKM OCYy-
LLLEeCTBANOCh pacKpbiTMe nHbdopMauum
O KOpropaTUBHbIX COBLITUAX, PUHAHCO-
BOW OTYETHOCTU, cBeaeHum o6 adbdpunm-
POBaHHbIX NMUaxX U MHOM UHPOPMaLMK,
3aTparMBaloWEN MHTEPECHbl aKUMOHe-
pa. Mo ntoram 2021 roga pasmMeLleHo Ha
MHTEpPHET-pecypce Ka3axCTaHCKOM POH-
[OBOM BUPXKMU

78 WHPOPMAUMOHHbLIX COOBLUEHWMMN, Ha
canTe genosntapusa PUHAHCOBOM OTUET-
HOCTU — 54, U3 KOTOpPbIX MO ABYM CO6bI-
TMam (1 peweHme EQUHCTBEHHOIO aKku M-
OoHepa, 1 peweHmne CoBeTa ONPEKTOPOB
O BbINyCKe 06nMraumi) pasMeLleHo C
HapyLweHWeM CpoKa npegocTaBneHusa
MHPopMaLmMmn B Aeno3mTapuin puHaHco-
BOWM OTYETHOCTMW.

Takke, Ha KOPMNopaTUBHOM  UHTep-
HeT-pecypce KomnaHun www.kaf.kz
pa3sMeLleHa nonHaa nHdopmMauma

O peatenbHocTU KomMmnaHuw, opraHusa-
LLMOHHOMN CTPYKTYpe, NpoayKTax prHaH-
CUpPOBaHUSA U Apyrasa 3HauynMas nHoop-
Maums.

B KomMmnaHuu gencrteyeT MNonmntuka UH-
dopMaumMoHHOM 6e3omnacHocTn KasA-
rpo®uHaHc, yTBEPXKAEHHAA peLleHNEM
CoBeTa anpektopoB KoMnaHum ot 25 ok-
Ta6p9a 2017 roga N2 13.

KopnopaTueHbIi canT KoMnaHum (Www.
kaf.kz) cTpykTyprpoBaH 1 yoobeH B
ncnonb3oBaHMN. CooepPXKUT OBLLYIO
nHdopmMauutio o KomnaHuu, cBegeHmns

O pyKOBOACTBE, pe3ynbTaThl AeATENbHO-
CTW U ApYyryto MHPopMaL Mo B COOTBET-
CTBUU C NyuLLen NPaKTUKOM Koprnopa-
TUBHOrO ynpaBfeHus.

AKTyanusauua KopropaTMBHOro camnTa
KoMmnaHuMM ocyuiecTBngeTca Ha MNocTo-
AAHHOW OCHOBE, Ha OCHOBAaHMM 3aNPOCOB

[opoBom oTyeT

NMPUMHUMNDbI U NOMIOXEHUS
Koaexca KoprnopaTUBHOro
ynpaBneHus

Co6nopaerca/

YacTU4vHO

co6niopaerca/
He co6mopaeTca

MeponpusaTus, BbiNoIHEHHbIE AN
peanMsauum NPUHLUNOB U Nono-
WeHM Koaekca KopnopaTUBHOro
ynpaBneHus

MpUHLUUNBI NPO3PAaYHOCTU N O6HEKTUBHOCTU PAacKpbITUS UHGopMaLuumn

o pedarenbHocTu KoMmnaHuu

AKTyanusaumsa UHTepHeT-pe-
cypca ocyllecTBngeTca Mo
Mepe HeobxXxogMMOCTU, HO He
peXxe ogHOro pasa B Hepernto.
B KoMnaHuM Ha perynsapHou
OCHOBE OCYLLECTBNAETCH KOH-
TPOJib MOJSIHOTbI U aKTyalibHO-
CTM MHbOPMaUUN, pasMeELLEH-
HOWM Ha WHTepHeT-pecypce, a
TaKXXe onpepnenseTca CooTBET-
CTBME [JaHHOM MuHPopMauUu,
pa3sMeLleEHHOM Ha Ka3axcKown,
PYCCKOWM, aHITIMMCKOW BepCU-
X UHTepHeT-pecypca. B 31ux
uenax 3aKpennsawTca OTBeT-
CTBEHHbIE NMUa (CTPYKTypHOE
nopgpasgeneHve), oTBevalo-
wMe 3a MNOJIHOTY WU aKTyallb-
HOCTb MH)OPMaLUU Ha UHTEP-
HeT-pecypce.

KomMnaHuna roTtoBUT rogoBom
OTYET B COOTBETCTBMU C MMO-
noxeHuamm Hacrtosawero Ko-
OeKca UM nydlwen npakTukom
packpbITa MHdopmaumu. lo-
OOBOM OTYET YyTBepXOgaeTcd
EQVMHCTBEHHDBIM aKLMOHEPOM.
fopoBoM oTUET aBngeTCq CTPYK-
TYPUPOBaHHbIM  OOKYMEHTOM
N NMy6NMKYyeTCa Ha Ka3axCKOM,
PYCCKOM U QHITIMNACKOM €3bl-
Kax (Mpu Heo6xoaAMMOCTH).
fopoBon oT4yeT nmogroTaBnvBa-
eTca Wn, rnocne yTBEPXKOEHUSA
EQVMHCTBEHHDBIM  aKLUMOHEPOM
KomnaHunK, pasmewlaetca Ha
MHTEpPHET-pecypce.
TpeboBaHUA K coaep)XaHuio
rogoBoOro ot4yeTa MMHUMarbHO
npegnonaratoT Hanuyue cre-
aywouwen nHdopMaumu:

1) o6paweHue MpeancepaTenda
CoBeTa paupektopoB Komna-
HUK;

2) o6palweHune MpencepaTenda
MpaBneHus;

3) o KoMnaHuu: o6ume ceene-
HUSA; O CTPYKType YCTaBHOIO
KanuTana, BK/O4Yaa cnegyto-
Me cBeOeHus: KOJIM4YecTBO
M  HOMMHanbHas CTOMMOCTb
BbIMYLWEHHbIX aKuun (gonen
yyactuq), onucaHue npas,
npenoCcTaBnsgeMbIX aKUMaMM,

Co6ntogaeTtca

CTPYKTYPHbIX Nogpa3saeneHnin U KOHTPO-
NA aKTyanbHOCTU OaHHbIX, UHbOopMauUs
ny6nmnKyeTca B paBHOM AOCTyMNe Ha pyc-
CKOM, Ka3axCKOM, aHITIMNCKOM (Npu He-
06X0ONMOCTU) A3bIKax.
CoBepLUEHCTBOBaHME U MoaepHU3aumua
KoprnopaTuBHOro canta KomMnaHum ocy-
LecTBAgeTca no Mepe HeobxoamMMocCTU.
Mopagok BedoeHUs KOpMnopaTUBHOMO
camta KoMnaHuu pernameHTUpoOBaH
MHCTpYKUMEN MO MNOpsAKy pacKpbiTUs
mHoopmaumm (MpunoxkeHme N3, 3-1) un
onpepnendaeT OTBETCTBEHHble CTPYKTYp-
Hble nogpasfeneHns 3a CBOEBpPEMEH-
Hoe OGHOBMEHWME, HAMOMIHEHME U aKTy-
anuv3auunio pasgesioB KopropaTuBHOIO
camnTa.

KomMnaHuna Ha exxerogHom ocHoBe roTo-
BUT lopoBoM oT4eT No utoram gedaTesib-
HOCTW, YTBEPXOAeMbl EQMHCTBEHHbIM
aKLMOHEpPOM.

B 2021 roay peweHuem lMpasneHuna AO
«HYX «BanTepek» N243/21 ot 25 aBrycra
2021 roga yTtBep)xgeH logoBom oT4yeT
KomMnaHunu 3a 2020 rog.

lfopoBon otyeT KasArpo®uHaHc 3a 2020
roq (nanee - fogoBoW oT4eT) pa3paboTaH
B COOTBETCTBMMW CO CTPYKTYpOM, onpege-
neHHom MpaBunamMum packpbiTna MHOOP-
MauMKM MHULMATOPaMM OOMYyCKa LeHHbIX
6yMar KazaxcTaHCKoM GOHO0BOM BUPKMU,
MHCTpyKUMEN MO MOpSAAKY PacKpbITUA
nHdopmaumm o geatenbHocTn KasArpo-
DuUHaHC, a TaKXKe NyYlen NpakTUKom no
dopMmMpoBaHUIO rOOBbLIX OTHETOB (B CO-
otBeTcTBMU co CtaHaapTamm GRI (ocHoB-
HOM YpPOBEHb COOTBETCTBMUSA).
NHdopmauma, npeacrasrneHHasa B fogo-
BOM OT4YETE, pacKpbiBaeT JOCTOBEPHbIE
cBefeHusa, obecrnedmBaeT NPO3pPavYHOCTb
neatenbHOCTM KOMMaHMKM U OTparkaeT
npuBep>XeHHoCcTb KomMnaHum npuHUK-
rnam KoprnopaTUBHOIO yrpaBlieHUs.
fopoBoM oOT4YeT pasMeleH Ha UHTep-
HeT-pecypce AO «KasaxcTaHCKoM ¢OH-
00BOM BUPXKM» N HA KOPMOPATUBHOM UH-
TepHeT-pecypce Komnanunm www.kaf.kz
B pasgene «OTyeTHOCTb» (https:/www.
kaf.kz/about/reporting/).
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MpUHUMINbI M NONIOXKEHUA
Kopekca kopnopaTuBHOro

ynpaBneHus

Co6mopaerca/
YacTUYHO
co6mopaerca/
He co6nopaeTca

MeponpuaTus, BbiNnosiIHeHHbIe AN
peanM3auMm NPpUHLMUMOB M NOJNO-
WeHu Koaekca KopnopaTMBHOIo
ynpaBneHus

MpUHLUUNbI NPO3PAaYHOCTU U O6BEKTUBHOCTU PacKpbITUA UHPOpMaLUum

o pedarenbHocTn KoMmnaHuu

KOMIMYEeCTBO M HOMMHalbHafA
CTOMMOCTb OB6BABMEHHbIX, HO
HepasMeLLeHHbIX aKuun, cBe-
heHna o6 EQUHCTBEHHOM aK-
LUMoHepe, KOMMYEeCTBO MpwU-
Hagnexawmx emy MpocCTbIX
aKUMIM, MopanoK pacropske-
HUA NpaBaMy COBCTBEHHOCTMU;
MUCCUSA; CTpaTernsa pasBuTUS,
pe3ynsTaTbl e€e peanusaumu;
0630p PbIHKA U MOMIOXEHME Ha
PbIHKE;

4) pe3ynbraTtbl PUHAHCOBOM U
ornepauMoHHOM  pedaTenbHoO-
CTM 3@ OTYETHbIN rof: 0630p U
aHanm3 eaTesIlbHOCTU OTHOCU-
TenbHO MOCTaBNEHHbIX 3agay;
ornepaunoHHble U dUHaHCO-
Bble MoOKasaTenum peaTenbHo-
CTU; OCHOBHbIE CyLLLeCTBEHHbIe
COBbITUA U OOCTMXKEHUS; WUH-
dopMauma o cyLleCTBEHHbIX
coenkax; nio6aa d¢uHaHcoBadq
noanepykKa, BK/OYas rapaH-
™MW, nonydyaemble/nonydeH-
Hble OT rocygapcTea U ntobble
oba3aTtenbcTBa Mepen rocy-
DapCTBOM WM O6LLECTBOM, MpuU-
HATble Ha cebsa KomnaHuen
(ecnn He packpbiBaeTcsa B CO-
oTBeTCcTBMU ¢ MCDO);

5) cTpykTypa aktuBoB, 0630p,
OCHOBHble UTOru1

X PUHAHCOBOM U MPOU3BOA-
CTBEHHOW AeaTeNbHOCTH;

6) uenu M nNnaHbl Ha Gygylimne
nepuvoapbl;

7) ocHOBHble PaKTOpPbl PUCKa U
cucTeMa ynpaBfieHUs pUCKa-
MU;

8) KoprnopaTuBHOe ynpaBs-
NeHune: CTpyKTypa Kopnopa-
TUBHOrO YMNpaBfieHUs; COCTaB
aKLMOHEPOB U CTPYKTypa Bna-
heHunsa; coctaB CoBeTa AMpPeEK-
TOpOB, BKO4Yaa KBanubuKa-
uuto, npouecc oté6opa, B TOM
ymcre o He3aBUCUMbIX OUpPEK-
TOopax C yKazaHWeM KpuTepuen
onpeneneHna KUx HesaBUCK-
MOCTU; OTYET O OEeATEeNbHOCTMU
CoBeTa [OMPEKTOpPOB WU ero
KOMMUTETOB, B KOTOPOM OTpa-
YKAKOTC UTOMU AeATeNbHOCTU
CoBeTa OUPEKTOPOB U ero Ko-
MUTETOB 3a OTYETHbIM MNepu-

[opoBom oTyeT

MpUMHUMINbI U NOJIOKEeHUA
Kopekca koprnopaTuBHOro

ynpaBneHus

Co6mopaerca/

YacTuU4vHoO

co6niopaerca/
He co6mopaeTca

MeponpuaTus, BbiNoNIHEHHbIe AN
peanMsauumu NPUHLUNOB M NoJno-
WeHMi Koaekca KopnopaTUBHOro
ynpaBneHus

MpUHLUUNBI NPO3PaYHOCTU N O6HEKTUBHOCTU PAacKpbITUS UHGopMauum

o pedarenbHocTu KoMmnaHuu

of, CyllecTBeHHble cob6biTuS,
paccMOTpeHHble BOMpPOCHI, KO-
NMYeCcTBO 3acefaHun, ¢opmMa
3acegaHuin,  MoceLaeMocCTb;
MHpopmMaLmsa O COOTBETCTBUU
NpPaKTUKn KOpnopaTUBHOIo
yrpaBneHuUsa npuHUUNaMm Ha-
ctoawero Kopekca, a npu ee
HEeCOOTBETCTBMU  MOACHEHUSA
O MNpUYMHaxX HecobnaeHUN
Kakgoro m3 MNpUHLWMMOB; CO-
ctaB [MpaBneHuna KomnaHwy;
oTyeT O geaTtenbHocTn [lpas-
NeHusa; NONUTUKA BO3Harpax-
OeHUA OOMKHOCTHbIX UL,

9) ycTonumBoe pasBuUTUE;

10) 3akno4vYeHue ayauTopa M
dVrHaHCcoBas OTYETHOCTb

C NpuUMeYaHuamu;

1) B aHaNUTUYECKMX MNOKasa-
Tenax U JaHHbIX, BK/IKOYAEMbIX
B rogoBOM OT4YeT, criegyeTt oT-
pakaTb CpaBHUTENIbHbIM aHa-
N3 N OOCTUIHYTbIM Mporpecc
(perpecc) nNo OTHOLWIEHMUIO
K npegbigyuwemy nepuony
(cpaBHeHME cO 3Ha4YeHUaMU
aHaNoOrM4yHbIX  MNoKasaTenewu,
YKa3aHHbIX B MPOLU/IOM rofo-
BOM OT4eTe).

B uenax cpaBHeHUa MoKasa-
TeNlem C KOMMaHUAMU MeX-
OYHapoOHOro YpOBHSA, AOeW-
CTBYIOLMMMU B aHaNIOTMYHOM
oTpacnun, pekoMeHayeTca ny-
6nmMKauma nokasaTtenen pes-
TENIbHOCTU, KOTOPbIE MO3BONAT
npoBecTU oTpacrieBor 6eHY-
MapKWUHI-aHanums.

KoMnaHuna  B3auMoOencTBy-
€T C AenoBbiIMM MNapTHepaMu
(KNMMeHTbl, WHBEeCTOpbl, pen-
TUHIOBble areHTCTBa, KOHcas-
TUHIOBble KOMMaHUMU WU T.4.)
Ha OCHOBEe B3aWMMHOW BbIroAabl,
YBa)eHUq, [oBepUsd, YecTHO-
CTU M cnpaBennnBocTU. KoMm-
naHuWa BefeT fena TOMbKO C
HageXXHbIMU OefoBbIMKU Map-
THepaMu, KOTopble 3aHUMatOT-
CA 3aKOHHOW OeATeNbHOCTbIO.
KoMnaHunsa BbiGMpaeT nocTas-
LUMKOB YCnyr/ToBapoB npeu-
MYLLECTBEHHO Ha KOHKYPCHOM
OCHOBe B COOTBETCTBUU C 3a-

Co6ntogaeTtca

B cootBeTcTBMM Cc Monutukonm YP npwu
B3aUMOOENCTBUMN C UHBECTOpaMu U
KOHTpareHTamMmu KomnaHuu:

1) B LOCTAaTOYHOM CTEMNEHU pPaCKpbIBaeT
aKTyanbHyO MHPOPpMaLMo 0 PUHAHCO-
BOM COCTOSAHUW, OUBUOEHOHOMN MONU-
TUKE N KPEeOUTHOM UCTOPUK, @ TaKKe O
nepcnexkTruBax pPasBuUTUS;

2) dunHaHcoBada U ynpaBneH4YecKkas oT-
YEeTHOCTb TFOTOBUTCA W MNpPenoCcTaBns-
€TCA CBOEBPEMEHHO B COOTBETCTBUU C
3aKoHopaTeNlbHbIMU M HOPMAaTUBHbIMU
TpeboBaHUAMMU, NMPU 3TOM PUHaHcoBadA
OTYETHOCTb MPOXOOUT MPOBEPKY He3a-
BUCUMbIMU ayauUTOpamMu;

3) nHdpopMauma o BINAHUN EOUHCTBEH-
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MpUMHUMNbI M NOJNIOXKEHMUS
Konexca KOprnopaTUBHOIro
ynpaBneHus

Co6mopaerca/

co6mopaerca/
He co6nopaeTca

MeponpuaTus, BbiNnosiIHeHHbIe AN
peanM3auMm NPpUHLMUMOB M NOJNO-
WeHu Koaekca KopnopaTMBHOIo
ynpaBneHus

MpUHLUUNbI NPO3PAaYHOCTU U O6BEKTUBHOCTU PacKpbITUA UHPOpMaLUum

o pedarenbHocTn KoMmnaHuu

KOHOOATENbCTBOM W BHYTPEH-
HUMWU pOokyMeHTamMu Komna-
HUW.

KoMnaHuga [0o6pocoBecTHO
BbIMOSTHAET CBOU KOHTPAKTHble
ob6d3aTenbcTBa nNepen Aeno-
BbIMW MapTHepaMu un TpebyeT
TOrO K& OT HUX.

Bo3HukKaloLwme B npouecce ge-
ATEeNbHOCTM cropbl KoMnaHusa
BCerga paspeluaeT npaBoBbiM
nyTeMm, Beasa MeperoBopbl u
CTPEMACb HaMUTU B3aMMOMNpPU-
eMf1eMble KOMMPOMMUCChI.

HOro akKuMoHepa M OpYyrux 3anHTepe-
COBaHHbIX UL, (rocydapCTBEHHbIX Op-
raHoB), a TaKXXe O MopsAAKe KOHTPOIA U
COIMTacoBaHMA COENOK C 3auHTepeco-
BaHHbIMW NIMLAMMN U3BECTHA, Npo3pay-
Ha 1 OOCTYMNH3;

4) ocyuwiecTBMSeT MPOaKTUBHY KOMMY-
HUKaLMIO MOAXOAO0B K MPUHATUIO CTpa-
TErmM4ecKux peLueHmnm;

5) po6pocoBecTHO BbIMNOSHAET CBOMU
KOHTpaKTHble o6a3aTenbcTBa Nepeq ae-
NoBbIMU NAapPTHeEpPaMy;

6) obecneymBaeT UHPOPMaALMOHHYIO
MpPoO3payHOCTb, OTKPbLITOCTb, pPaBHO-
npaBuve, CrnpaBensiIMBOCTb, OTCYTCTBUE
ONCKPUMMHALMN N HEOBOCHOBAHHbIX
OrPaHNYEHNIN KOHKYPEHLMN B CTPOrOM
COOTBETCTBMM C 3aKOHOOATE/bCTBOM
Pecnybnumnkn KasaxcTaH;

7) co6niopaeTt NpUHUUMBLL B 06nacTr
KOpMopaTUBHOIO yNpaBfieHUs 1 coBep-
LLUEeHCTBOBAHUSA CUCTEMblI KOPMOpPaTUB-
HOrO yrnpaB/eHUa B COOTBETCTBUU C Be-
ayuen MMpoOBOM MPaKTUKOM.

Mpu B3aMOOENCTBUU C KIIMEHTaMU U
notpebutenaMmm KomnaHus:

1) npepocTaBnsaeT ycnyru, OOCTyMHble
ansa notpeéutenemn;

2) obecneynBaeT 6e30MacHOCTb NMoTpe-
6UTENbCKMX AaHHbIX U KOMMeEpYeCcKom
MHbOPMaLUU C LeNbto 3aLlLMUTbl UX yTeu-
KW M HEMPaABOMEPHOIO UCMOSIb30BaHUS;
3) npepocTaBnseT ycnyrm ogauHaKoOBO-
ro Ka4yecTtBa U OAMHAKOBBLIA YPOBEHb
06CNy)KMBaHUa 6e3 OUCKPpUMUHALMK
BCEM rpynnam notpeéurtenemn;

4) coOencTBYeT MOBbILWEHMIO KavyecTBa
cepBUca M 06CNY)KMBaHUA HaceneHus,
UTO BbIpakaeTca B YMYyYLIEeHUU CTaH-
DapToB 06CNy)KMBaHWSA KITUEHTOB;

5) poBoaUT A0 KIIMEHTOB MHPOPMaLUMIo
O HOBbIX MHCTPYMEHTax M MpUHUMMax
paboTbl Ha perynspHOMN OCHOBE;

6) crnoco6CTByET MOBbILLEHUIO PUHAH-
COBOM IpaMOTHOCTU MnoTpebutenen u
CBOUX KJTMEHTOB B MepPY CBOUX BO3MOXX-
HOCTEN 1 B OOCTYMHbIX dOopMax.

B KoMnaHumM 3aKynkuy ToBapos, paboT u
YCnyr MPOBOAATCA B peXMMe peasibHO-
ro BpeEMEeHU U NpefoCcTaBsaioT y4acTHU-
KaM [OOCTYyn K 3/1eKTPOHHOMY dopmaTy
COBEPLIEHUNS  FPaXKAaHCKO-MpPaBOBbIX
cOoenoK no npuobpeTeHMo TOBapOB,
paboT U ycnyr ¢ 3aBepeHuneM lopmande-
CKUX 0EeNCTBUN SNEKTPOHHO-LMDPOBOM
noanucbio. NMopTan npepoctaBnaeT oT-

[opoBom oTyeT

NMpUMHLUMNDbI U NOMIOXEHUS
Koaexca KoprnopaTUBHOro
ynpaBneHus

Co6mopaerca/
YacTU4YHO

co6niopaerca/
He co6mopaeTca

MeponpuaTus, BbiNoNIHEHHbIe AN
peanMsauumu NPUHLUNOB M NoJno-
WeHMi Koaekca KopnopaTUBHOro
ynpaBneHus

MpUHLUUNBI NPO3PaYHOCTU N O6HEKTUBHOCTU PAacKpbITUS UHGopMauum

o pedarenbHocTu KoMmnaHuu

eyecTBeHHbIM MOCTaBLUMKAM BO3MOXK-
HOCTb Yy4acTBOBaTb B KOHKYPEHTHbIX
3aKynkax KoMmnaHMK. 3aKynKu ocyLiecT-
BMatoTCA Ha EBpasmMMCKOM 3NeKTPOH-
HOM nopTane: eep.mitwork.kz.

MexxgyHapogHoe PenTUHIOBOE areHT-
cBo Fitch Ratings exxerogHo npoBoguT
PENTUHIOBYIO OLEHKY KoMnaHuu no
NPUCBOEHUIO [ONFOCPOYHOIO KpeauT-
HOro PeUTUHIa, MPOBOAUT TLLATENbHbIN
aHanwus. Fitch Ratings o6napaet rny6o-
KUM onbIToM, 6onee yem 100 neT, B 60-
nee yeM 20 000 opraHu3auui No BcemMy

MUpPY.
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AYIATODCKIM OTHET
HE3ABVCMbIX dyITOPOB

CoBety aupektopoB AO «KasArpo®uHaHc»

Mei nposenu ayant puHaHcosoi otyeTHocTu AO «KasArpo®uHaHe» (fanee — «KomnaHusay ),
cocTosLER U3 oT4eTa 0 hPMHAHCOBOM NONOXKEHWN NO COCTORHWIO Ha 31 fekabpsa 2021 ropa,
oT4eToB O npubbini mnu ybbiTKe, O COBOKYNHOM AOX0AE, M3MEHEHWAX B COOGCTBEHHOM
Kanutane u ABWKEHUA JEHEeXHbIX CPEACTB 33 rof, 3aKOHUYMBLUMICA Ha yKasaHHylo AaTy, a
Talke NPUMEYaHWi, COCTOALNX M3 OCHOBHBIX MOSIOXKEHWA YYeTHOW NONUTUKM 1 npodeil
MOACHWTENbHOW UHbopMaLK.

Mo Halemy MHeHW, Npunaraemas rHaHcCoBaA OTYETHOCTb OTPaXaeT AOCTOBEPHO BO BCEX
CYLLECTBEHHLIX acnekTax ¢yHaHCOBOE nonoxeHue KomnaHun no cocTosHuio Ha 31 aekabps
2021 ropa, a Tawke ee HMHAHCOBbIE pe3ynkTaThl U QEMHKEHWNE OEHEXHBbIX CPeAcTe 3a rog,
3aKOHYMBLUWIACH Ha yKasaHHyl AaTy, B cooTBeTcTBuM ¢ MexayHapoaHeIMK cTaHgapTamu
pmHaHcoBol oTyeTHOCTU («MCPO»).

OcHoBaHue gnsa BbipaXXeHWA MHEHWA

Mbl npoBenu ayauT B COOTBETCTBMM C MexayHapoaHsiMWM cTaHAapTamw ayauta. Hawa
OTBETCTBEHHOCTb B COOTBETCTBMW C ITMMW CTaHgapTaMmu ofnucaHa panee B pasgene
«OmeemcmeeHHOCMb ayodumopos 3a ayoum chuHaHCco8ol omyemHoCInNU» Hallero oTyeTa.
Mb! HezaBMCUMbI NO OTHOLWEHWO K Komnanun B cooTBeTcTBUM C MexayHapoaHbLIM KOAEKCOM
aTWKN  npodheccnoHanbHelx OyxranTepoB (BKIWOYaA  MexayHapoAaHble  cTaHaapTbl
HeaaeucumocTu) CoBeTta nNo MexayHapoaHeIM cTaHaapTam aTukm gns Gyxrantepoe (Kogexc
CMCO3B) v atudeckumu TpeboBaHUAMK, NPUMEHUMBIMIK K Hallemy ayauTy ¢uHaHCOBOR
oT4eTHoCcTU B PecnyBnunke KasaxcraH, ¥ Mbl BLINOMHWAW NpoYmne aTu4eckne obRsaHHOCT B
COOTBETCTBUM C aTMK TpeGoBaHuAMM v Kogekcom CMCOE. Mel nonaraem, 4to nonyyeHHble
HamKu ayAuTOPCKME AOKa3aTenbCTBa ABMAAKTCA AOCTATOMHBIMU W Hagnexawumu, YTobbl
CNY>XWTb OCHOBaHWEM ANS BbIpaXEHWSA Hallero MHeHUs,

KnioyeBble BONPOCH! ayauTa

KnioyeBble BOMpoOCHl ayguta — 3TO  BOMPOCHbl, KOTOpble, cOrnacHo Hawemy
npogeccMoHanHoMy CYXAEHWIO, ABNANUCL Haubonee sHa4YMMbIMKM ANS Hallero ayguTa
hvHaHCOBOI OTYETHOCTM 33 TeKylWwwid nepuod. 3T Bonpockl ObiNv paccMmoTpeHbl B
KOHTEKCTe Hallero ayauta MHaHCOBOW OTHETHOCTH B LiENom U Npu hopMUpoBaHnn Hallero
MHEHWA 06 3TOM OTYETHOCTK, U Mbl HE BblpaXKaemM OTAENbHOro MHEHWA MO TUM Bompocam.

KNI Ayants HQUG, Kas
urerTenred KPMG  Internati
HETLICHIULICL

Tat FPechyDnmiackl 3aqHEvMaceina contec TRREMTEN KOMNEHWA, REYENSERUINIT 83 KETRICYWEINEPEHEIM KENTyLRTepinep
al Linuled mereum ariiwbM KNS nRCHHEIH KYDSMEIHE RIPETIH KPMG Tayencia upvanapel Wanauibe yPomen s
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AQ sXaadepoBurasc
ApAmOpCKul ST HEIAAUCINL andiimopos
Cmpakuya 2

OxMpaembIie EPEOHTHEE yOwiTEw (OKY) no speOstin EneenTam AeDUTORCKORA

[opoBom oTyeT

FAO0MHEHHOCTH NO MUHANCOBDR ApoHOE

Cra. Mpurseqasan B v 8 ¢ huHaHcoB0l oTeaTHOCTA.

| KnsoueBoR BONPOC &y AMTE

HKpeguTe KneeHTaM ®W Aaturopcran
ALOMKEHHOCTE N PUHSHCOBON ApeHme
COCTARMAKT 1%
NpegcTasneHsl 38 BeIYETOM PE3ISDER NOg
HMnaemble KpenuTHee Yoemm [(OEY),

HETWEDE L]

KOTOpEIA pPRCCHMTHBEAETCR LE]
ParyNApMOR CCHOBE W UYBCTEMTENSH &
MEMONEYEMER S0 HRRM

HomnasmA NpUMEHRST MOOens OUEHG
OKY, roTopas TpeSyeT oT pyRoBOACTEA
MCNONL308aM1A
CYMOSHAA ¥ QOMLeHA, CTHOCALMECE K
CREOYHILMM Mol B Cpenan;

npﬂqﬂmHEanw

CRCEBREMEHRDE Bl ARNEHAE
AHAYH TR NOEEALEHARA
EPEOMTHOM packa W colwimai
AePONTE, OTHOCAWMECH K KPESHT a8
EMLSHT M ] ReluTopcxoR
ARAONWEHHOCTH N0 WHAHCOEDH
apeHne (pECNpEQENEHWS  MENDY
cTaguAMK 1, 2 u 3 B COOTEETCTEMH ©
MCdD (IFRS} 8);

OUSHKE BEpoRTHOCTH gadanTta (PD)
H Benuqussl VORTERE B Chydas

AedanTa (LGD];

NPOTHCE  OEWOSEMEE  GEHEMHDI
NOTOKGE ANA KPEGNTOR KNMBHTAM i
OeGUTOPCHOR  3A00NMEHHDCTH  No
PHHAMCOBON  apesae,  HOTOpRE
ARMAKGTCA HPSOMTHO-
OEECLUBHEHHEIM,

BocrsgcTede cylyscTReHM0CTH ofueMOn
KpEOnToR  KNMesTaM W asSuTopcrod
AARONMEHHOCTH N0 QWHEHCOBOE BpeHas

CRAIAHHOH C ATHM

HECNDESENSHHOCTREG  OLBHEN, OQAHHAA
OGNACTE PACCMATEMBARTCA KAK KNHYEB0@
BORARDC 8y 4NTa

AYOMTOPCHWE NpoUusdypsl B OTHOWEHHN
KNHYEBOND BONPOCa 3y 0uTa

Mbul NPOBSNW  AHENWS ENOYESE  BCNEKTOR
METOEOMONAH H MO T Kowmnaxm,
oTHOCAWMxCA K ouedke OHY, =a npegwer
cooTeeTCTEMA TRaGosamAM MCDO (IFRS) 2, B
TOM YMCNE MYTEM NPUBMEYEHHA K AHANKIY
HELIWYK CHELMANKCTOE B 0BNAcTW yNpasneHwn
CHMHEHCOBLIME PSCKRME,

OnA aHanWia AOSKBATHOCTH MPWMEHEHHOMD
BYHKOBOACTROM NPOMEcCHOHANEHOND CyMGEHMA
W CLBMSHHEX AONYUEHWA NpH PACYETE peIepas
nog ORY, Waww SyQUTOPCKME NPOUEOYPRS!
BRAKHANN CRERyWLe;

— Mo eeiBOpre  HOEAWTOR  KIWEHTAM W
AsGuTOpCKodh IAL0MKEHHOCTI no
PeHaHCOBOR  APEHAE MBI NPCESRMNK
KORDEKTHOCTD BCHOHBE A3HHBIX,
nCnonssyeMs npw paceete PO, LGD w
EAD, CEOEBREMEHHDS OTpEHEHNE
NPCCEOYER W NOrELWEHWEA, MyTEM CpABHEHNA
c NEpENHHEIMRA DO MEHTEMM Ha
EsifiopoYyHOE OCHOBa.

|= Mo ewfopes  EpEOATOE  KNMeHTEM W

AefuToporod BAOOTHEHHOCTI A
tpuHaHCOBOM  BpesOs, OTHECEMMOW K
Craguw 3, pesepesl nog OKY no mropein
CLEHHBEKITCA HE MHOMBUOYENEHOR OCHODRE,
M ERMTHHSOA  OUSMAME  AORYLEHSRA,

MCTONe 3y B bHE Kesnasnes AnA
NEorHoIupopakma  Gyoyiiuy  BEHEWHGIX
NoTORGE, BEMH4AA npegnonarssMse

NOCTYNNEHNA OF DEANWIEUM oBecneveHrA
W OHMOHEMBIE CPOM WX PEAREIALLMN,
WCxDOA Ha HALETS NoHWMaHER
WETOPWSSCRNOND oneiTe W ofwegocTynHol

PrrodHOH BHIDOPRMELES.
— B  OTHOWEHWA KpegWToR KNMEHTEM M
AefvTopoxoi IEQONEEHHOGTH no

PWHEHCOBOA BpEHOE, palepBbl Non OKY no
KOTOPLIM OUEHWBAKTCA HA XOANSKTWEHOA
OCHOBE, Mol OLUEHWNW  OPraHWSBEUWD W
MpaTacTURORANN CNEREUWOHHYH
DHEETHEHOCTE BHYTPEHHME KONTPONEA Mo
CEOaPPEMEMHOMY OTHECEHMD KPEQUTOR B
CTagne HpeaWTHOM pUcHa,

Mt TROKE NPOBENM OUSHKY TOMD, OTREMAT NW
AonEHbIM OSparoM PECEpETUA B HMHEHCOBOR
OTSSTHOCTH NoGEEPMEHHOCTE Komnasanm

HPSMTHOMY DHCKY.
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AQ eKaaAspodunancs
Apiimopcriid OTEmM HEIREICUMEL NATODOE
CmpahnE 3

BamHbit 0DCTORATENLCTES

Mel ofpalzen sHUraHde HE Mpesedasne 5 & GWHAKCOBOR OTUETHOCTH, B KOTOPOM
HANGEEHD, YTO CRANHWTENBHBIE NOKBAATENE MO COCTORMMIG Ha 31 gexalbpa 2020 rog W 38
rof, JAHOHYMBLUMACA HE YHE3AHHY S8TY, bW NepecunTadbl, Hawe uesHwe He Geino
MOABWMEOBAHE B OTHOLWEHWM 3TOM oBCTOATENLCTES,

Mn oY e CEEOQEHWA B OTHOWEHHH CORBEHATENEHRIE NOEAIATEN =1

AYoWT MHSHCOBDH oTUeTHOCTH HKoMnaHuw no cocTtoRHu Ha 21 agexabpr 2020 roga w
31 pewatpa 2019 ropas (H8 ocHoee kOTOpoWE GwIN NOGROTOENEH OTHET O UHAHCOBOM
NoNEaHWE No cocToRHMIZ HE 1 AneapA 2020 roga) v 38 rogs), IARoHYABLIMECA HE yEadarHbIE
OATe, 3 ACKMOYEHAEM KODPEKTHPGEROK, ONUCAHHBIX B NEMedEHig § K dwHaHcoBOR
OTYETHOCTH, GbiN NEOBEASEH ADYTWMA ayasTopame, Yedl otvet or 1 mapra 2021 moge
CORERRAN HEMOSMPHLMPOBAHHOS MHEHME O TOW OTYETHOCTH.

B paMKax MpOBCOMMONG HaMW ayauTa @UHAHCOBOW OTYETHOCTH ND COCTORHWID HA
31 gewabpa 2021 roga W 3a fof, JAH0HUMBLFMAGCA HE YEAREHHYH G&ETY, Mbl NPOBENW
BYSNTORCKYI0 NPOBEPKY KOPDEKTHPOBOK, ONWCAHHBN B NpUMEYasn 5, KoTopoe Bainw
NPAMEHEHR GNA NEpecYeTa CpanHnTeNbHEIX NoKAIATEMSA N0 COCTOAHWD Ha 31 pexabpR
2020 rogs W o33 MO, SEEOHYMBLUWACA HE YHAIAHHYH SATY, W OTHETE O SHHEHCOS0M
MONEXEHRA No CocToARMD Ha 1 sueaps 2020 roga. Mel e Beinn NpMENE4YEHE K NPOBENEHWI
aygaTa, 0D3I0pHOW NpOEEPEN MMM BRMONHEHE0 BEKMX-NAGO0 Npousayp B OTHOWSHKAW
chuHaHcoBoE oTweTHOCTH Komnasmw 33 rogkl, :akok-siBwwesch 31 gexalps 2020 roga w
31 pewafpa 2015 roga, 33 WCENOYEHWMEN NPOUSAYP B OTHOLWMHW EOpPeKTHpoac,
onMMcEHHEE B MNpuMessdHir 5 K dwHaHcoS0R OTwETHOSTH, COOTBOTCTREHHG, Mbl HE
BEIDECHEEM MHEHWA wWNW =akoé-nwbo wHO@ DOpMi YEEPSHHOCTA B OTHOWEHEMN TOW
IMHEHCOBOA OTYETHOCTH B wanom. OOMaKs, No Hausemy MHSHWD, TAKE HoppesTWRORKY
ABAAKTER HAQNEHALIKE W Belfin ApUMBHEHB SOMHHBIM CEpEIOM

NMpovan MuopMmausA

Pyr0BOGCTED HECET CTEETCTEEHHOCTE 38 Mpodyl wHpopmaynn. MNpodas MHQopMaLWR
BEMIOYEET WHEOOPRELUWED, COLEPMALYIGCH B FOQ0B0M OTHaTe Komnadwe 1a 2021 rag, Ho He
BENEIMEET PUHAHCOBYI0 OTUYETHOCTE W HAL 3YSMTORCKMA OT4eT o Hed Mgoach oTyet
Komnakwn 38 2021 rof, AReanancsmuTenoHD, ﬁﬁl‘.ﬂ.ﬂ‘f Hak MpefOCTaBEneH nocne O3Te
HACTORLLSID Ay AMTORCKANS OTWETa,

Hawe rHokme 0 GUHARCOBOR OTHETHOCTH HE PACNPOCTRAHASTCA HA MPOMYID MHIDOPMELID,
W Misl e Gy NeM NPEAOCTARNATL BLA0AA ¢ 0GECNEYEHWEN VESPEHHOCTI B kBKDH-Nwio dopme
B OTHOWEHMK 08HHOR WHEDODMSLWEA,

B coma C NpOBESEHHSEM HAMMA 2y0nTa HHIHCOBOA OTYETHOCTE Haws Oo0s3aHHOCTE
FAHNIOYARTCA B OIHAKOMASHWM C NpodYeld wehopMayuel, KOMQE OHE CTEHET QOCTYNHE, ¥
PACCMOTREHMM NPW STOM BONPOCE, WMEHITCA N CYLWECTEEHHLIE HECOOTEBATCTEWA MEOY
Npo<EN MHPOpMBLIMER W HHHSHCOB0H OTHETHOCTEH MW HALIAME JHAHKAMY, NOMAYESHHBIMY
B X008 BYOGNTE, M HE COOBEMWT MW NPOYER WREORMALWA MHBlE BOAMOMNHBIN CLSCTEEHHED
MCHAMEHWA,

OTBETCTHEHHOCT s PYEOROOCTRA W MWL, OTEEYAKIU WK 38 KOpNOPaTHEHDE YNpaEnanke

I8 PMHAHCOBYH) OTHETHOCTL

PykceoncTes HECeT OTESTCTBEHHOCTE 38 MOQroToExy M AOCTOBEQHOE NpEACTaBREHWS
YERIAHHOM (HHHEHCORDH OTYETHOCTA B COOTEETCTEMH ¢ MC®O W 33 CHCTEMY BHYTDEHHEND
KOHTRONA, HOTORYH) PYKOBEOOCTED CHMTaeT Heobxoawsmol AnA NogroToBiy OMHSHCORNA
OTHETHOCTH, HE CONEPEaEN CYLBCTEAHHEIX HCKIHEHWA RENBOCTEWE HEQoBPOCOBSCTHLIX
AEACTENR WM OLIWGoR,

[opoBom oTyeT

AD sKazAzpodunance
Aprmopcl OMyerm HeFeauciia pdumopog
CmpahidE 4

Mp# nogroToeke UHEHCOBOH OTYBTHOCTH PYKOBOACTED HECET OTRETCTBEHHOCTE 3@ OUEHKY
cnocobfkocTH KoMNaHW NPoAOMKEaTE HENPEPLIEHD CROM QSATENEHOCTE, 38 PACKPHITHE @
COOTESTCTEYIOWME CNYYanK cCBSReHA, OTHOCALLMECA K HENPEPRIBHOCTW JEATENEHOCTH, W 33
COCTAENSHWES OTHETHOCTH HE OCHOES JONYWSHWA O HENPEREEHOCTH OSRTENLHOCTH, 38
HMCKMOMEHWEM CIYYSSE, KOG PYKDBOACTED HAMEPESSETCA NUHEWIMDOBATh KOMMEHMD,
NPEKPETHTE 88 ASATENEHOCTE WM KOMQE Y HErD OTCYTCTEYET KEKAA-NMGD MHER peantHas
BNETEPHATHES, KPOME MWKBMOALIMH NI NPEKPELEHWA SEATENEHOCTH.

Nuua, oTBEYAKDILLWE 38 KOPNORATHEHOE YNPEBNEMNE, HECYT OTBETCTEEHHOCTE 38 HARAoD 38
NOGroTORKGHA PUMAHCOBOR OTYATHOCTH KomMnasni.

DT’FL&T&THI}HH:::-I‘;rr. AYOWTOROR 38 &Y OnT -rlm HAHCOBROW OTYeTHOCTH

Haws uens COCTOMT B NONYYEHWW PEIYMHOA YBSDEHHOCTH B TOM, WTD ChMHaHCOBEA
OTYETHOCTE HE COQEPMAT CYLYECTESHHBIX MCHEWEHWA BCneacTEwe HEgofpOCOBECTHEX
A2ACTEME WnW cwrBoK, W B BLINYCKE SYOWTOPCKOND OTYETE, COOSPMALEND HALS MHEHWE
FaaymHaR VBSpEHHOCTE NpSOcTaenAeT Cofof BLCORYD CTENeH: YBESDEHHOCTH, HD HE
AEMAETCA TEPSHTWER TOrD, 4TO 8y0WT, NPOBSASHHEIR B CoOTBETCTEME ¢ MengyHapoqHsimm
CTEHOSQTEMK BYAWTE, BOEMOE BLIABMRET CYLWSCTEEHHEIS WCEEMEHWA NPH WX HEMTIHW.
Mcxasasna moryT OwiTe pe3yneTaToM HEQO0CPOCOBECTHLY OAACTEMA WNW owwbox »
CUNTAROTOA CYLLSCTBEHHBLIMM, BCAW MOHHS OGCCHOBAHHD NPEaNGNcKNTL, YTO B OTABNBHOCTH
MW B COBOKYMHOCTA GHW MOTYT NOBMHATE HE 3ROHOMUYECHWE DEWSHWA NoNLIcBaTEnaR,
MPEHAMBERES KA OCHOBE 3TN (DUHAHCOBON OTUETHOCTH

E pamEax syQuTa, NPOBOOMMOND B COOTEETCTEMH © MeIyHapogHEIMKE CTEHRARTAMA SYAWTa,
Ml MPUMEHASM NPOEECCUOHANEHDS CYHOEHWE W COXPEHASNM NPODECCHOHANEHBIA
CREMTALMIM HE NPBOTAREHMN BOErD AyAuTa. Kposme To0, Mol BolNONHBEM Crsay oiee:

— BLIAEMNREM W OUSHUB3SM DMCKM CYLWECTEEHHOMD WCKEMEHMA [DUHBEHCOBOA OTYETHOCTH
BENBOCTEWE HEQODPOCoaaiTHE A8RcTEMA W cwwbok, papabanweash W NpoacgWs
AYAMTORCKNE NPOUBOYDR B OTEET HA 3TH  DMCKM.  NOMYMSEM  aYLNTOpCne
ACKAIATENECTEE, ARMAKIWWECA QOCTATOUHBIMW W Hagnexawpe, ytolibl CnyweTh
OCHOBEHWEM ANA BRDAMEHUA HBWErD MHEHWA, PUck HEﬂﬁHﬁl‘j'}h'Eiﬂ'lFl CYWECTESHHOD
MCKEWEHWA B pPesyneTare HegoSpocoBSCTHRIX  ASRCTEME  BhILE, YEM  PHCK
HeoOHapYHEHWA CYWECTEEHHOMD WCHEMEHWA B pesynsTaTe owwlms, Tax xak
HeQoGpoCoBECTHLIE QBECTENA MONYT BENIOHETE CroSop, NGO, YMBLLMEHHEE NpOMYCE,
MCHEMEHHOE NPESCTAENEHWE WHEOpMEUMY wWni  gehcTewAa B obxog  CUCTEME
EHYTREHHETD KOHTRONA;

— NOMYYHEM NOHAMAHNE CHCTEMbl BHYTDSHHED KOHTDONA, WMERMLSA IHAYeHME Ana
ByaWMTa, ©  Uenb padpefoTEM  AVOMTOPCKMX NPOUESYR,  CODTBETCTEYHLLMX
OBCTOATENLCTESM, HO HE © LISNLH BEIPEHEHMA MHSHWA of 30DesTUBHOCTH CHCTEME!
BHYTREHHEND KOHTRONA Komnasmu;

— OUBHWBREM  HAOME AR XADAKTED NEMMEHAEMOR WeETHOR MCMATHEH M
oBOCHOBaMHOGCTE  GYXrENTEpPCHME  OUBHOE W COOTBOTCTEYWILAMRD  PACHPRTWA
MHPODMALMW, NOAMOTOBNEHHOD PYHOESONCTBOM;

— NEfasi BmE00 O 2 MPSEOMEDHOCTH NPWMEHEHWR PYKOEOOCTECM  GONYLWEHWA O
HEMPEQEIEHOCT  GEATEMEHOCTH, B HE  OCHOBSHMM  NONYHEHHLIX  SYQWTOPCHMX
OOKAZETENECTE — BEIB0G O TOM, WMESTCR MM CYLYBCTESHHER HEONPEGENEHHOCTE B GERIM
C CODBTHAMKN MNK YCNOSNAMK, B DEIYNETETE HOTOPERIE MOTYT BOIHMKHY T IHSYMTENEHEIR
COMMBHWA B CNOCOSHOCTA KoMNSHMM NpOAONMETE HMENPEPRIBHD COOKN ABATENEHOCTE,
Ecm mbl APHOofWs K BeBOOY O HAAWYWE COLSCTEEHEOR HEonDELEREHRDCTH, Mol
A0NEHEl MpUBNEYE BHAMARAE B HMLEM aYAMTORCKOM OTeeTe § CROTRETCTEY HLERY
PECHDBITHIG WHPCPMaEUWMY B WHEHCOBOH OTYETHOCTW WNW, SCNW Tas0E PACKPRTHE
MHpODMEUMY RENRETCA HEHEONEXBLWMM, MoOWPWUMPOBETE HEWEe MHEHWEe. Hawu
BeiBOOR GCHOBAMD HA aydWTOpCHEx GOEA3ATENbCTEAX, ROMYEHHDIX OO0 08T AEWEers
AYAATORCROnD oTuaTa. OaHaks By malwe cofnmHa MM YCNoaMa MONYT NDWMBECTH K ToMy,
yTo HoMNaHWR YTRETHT CNoCoSHoCTE NPOAoNEETE HENPEREIBHD CEOKY SEATENEHOCTE,

= NPQEQQAM QLEHKY NReQcTagneqwn PUHEHCOBOR OTUETHOCTE B LENOM, a2 CTOYETYPE W
COOSPMAHWA, BHMB0MEA DECHDHITHME MHEOODMBLWW, B TaKEe TOore, NPSOCTARNAST N
HMHAHCOBAA OTHETHOETE MEXHELWE B 88 OCHO8E oNEpaumi 1 CobbmA TaK, Yol Geng
ORECREYEN0 M SOCTOREDHOE NPOACTARMBHWE.
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KasArpo®umHaHc [opoBom oTyeT « 2021

A eKazAzpodunancs
.ﬂ}'ﬂu‘nﬂpﬂn‘uﬁ' QITAEITE HETESLGWEL # LTI
Crmpaiingg §

<«

M OCYLUBCTENASM WHDODMALUWOHHOE BIAMMOSEACTENE © NMUAMA, OTBEYAMWiWMK 38
KOPNOPETHBHDE yNPaABNSHWe, ACBOAA 00 WX CERSASHWA, NOMMMO NPoUEnD, WHDODMaLMD o
JannasMpoeaHHoM DOLEME W CROKaX SYaATE, 8 TaKss O CYUECTEEHHBIX JaMEYaHnAY No
pesyNETATEM SYAMTE, B TOM WAGNE O JHAYMTENSHE HEADCTATHEN CHCTEME BHYTDEHHEND
KOMTROMA, HOTODRE Mbl BRIRENASM B NPOUBCoe 8yAMTE.

M TAKRE NEEqoCTAENASM NALUEM, OTESHAHWANM 33 KODNopaETWEHDE yNpaaneHde,
IRBNEHAE O TOM, YTO Mbl COBNIGGANY BOE COOTBATCTEYIOLIWS STWeacxMe TpaboBEHWA B
OTHOWEHWE HEIABUCUMOCTHA W WHDOPMMPOEANK 3THE NMY 050 BCaX BIGMMOCTHOLLBHWMAL W
NPOYEK BONPOCAK, KOTOPRIE MOWHD ODOCHOBAHHG CHWTATE OHSILIBAKHUWMM BIMAHME HA
HEZEBHCHMOCTE SyaWTOROE, a @ HEOEHO MM CIYEEN = O NPeINPUHATEL SEACTEMAX,
HENDEEMSHHENX HE YCTPEHSHWE YRGS, WK MEDEX NPEI0CTORCKHOGTH,

Ha Tax BONPOCO8, KOTOPBIE MEl OOEENA 40 CESQEHWRA NWY, OTESYSNWAX 38 KODNOPETHBHDE
YNPEENEHWE, Mbl CNPELENSSM BONPOCE, E0TopsE Buiny Hawdonee 3:aYWMBIMK ANA SYAUTS
HMHARCOBOA OTHATHOCTY 38 TEXYLUWA NEpWOI W, CNEJOEETENEHD, AENAKITER KMHYSELRH
BOMROCEME ayOuTa. Mel oNWceiBass 3TH BONPOCE B HAWEM SYOWTOPCHOM OTHETE, KpOME
Chyuwaed, korga nyGaddscs packpemese sebopragws of 3TMX BONpOCEX 3ENPSWEHD
IAMOHOM WNH HOPMATHBHGM 3ETOM WNH, KOTAA B KPaRHE PO CNYYARX Mbl NpREOSAM K
BREOAY O TOM, 4TS MHECOMAUMA O KIERoM-NWES BonpocE He QofmkHa Gelte cooBilessa B
HELUEM OTHETE, Tak a8k MONH0 ODOCHOEEHHD NPEANCnoMHT, YTO OTRHUATEMbHDME
NOCNEACTEMA CoODWEHWA TEK0W WHIDOPMALMH NPeBLICAT oBWSCTREHHD SHAYWMYID NoNBIY
oT ea coobleHws,

PykoBoguTens 3agaqHus, no pesvNbTaTaM KOTOPOrD BbiNylpeH HACTORLWWA aymMTopommi
OTHET HEISBNCHMBIX &Yy .01 T

CepTuhuyMpoBaHHER SYOUTOR

Pachiybmmen Kalaxcras,

KeanuMEaLUMOHHDE CRADETENGETED AYLATODE
M ME-0000504 o1 24 maa 2018 roga

TOD «KNMI AyauTs

lacyaapeTBaHMAR NEALEHINA HE ABHATHE Y QMTOPCKDA OEATEMNEMOCTED
Me  DOO0OZT,  ewgansas - WWHacTepcTeoM  usaHcos  PecnybBnues  Kazaxcrad
& pewabps 2008-r60a

OemenTees C. A,
MeHepansHesd gupektop TOO «KRME AvquTs,
HEMTB':."IG'.I.I.HFI Ha OCHOBEHWA YoTana

28 anpena 2022 roga
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KasArpo®uHaHc fopoBown oTyeT

OTYET O ®PMHAHCO
HA 31 JEKABPH 202

OTYET O ®PUMHAHCO
HA 31 JEKABPH 202

B TbiCSIlYaX TeHre 31 pekabpsa 31 pekabpsa 31 pekabpsa B TbiCAYaX TeHre 31 pekabpsa 31 pekabpsa 31 pekabpsa
2021 ropa 2020 ropa 2019 roga 2021 ropa 2020 ropna 2019 roaa
(nepecuuTaHo) (nepecuuTaHo) (nepecunTaHo) (nepecuuTaHo)
AKTUBDI Kpeountopckaga 3ago0/IKEHHOCTb 16 5.778.126 5.212.367 5.861.586
.......................................................................................................................................................... nepen NocTaBLLMKaMM
[eHexHble cpeacTBa 6 30.011.182 12.235.576 20.580.665 e
1 X DSKBUBANEHTHI OTnoXeHHble 06a3aTeNnbCTBa
---------------------------------------------------------------------------------------------------------------------------------------------------------- no KopropaTUBHOMY NoOo0Xoa- 17 7.359.124 1.800.269 754.648
CpencTBa B KpegUTHbIX 7 35.098.466 39.618.524 8.451.527 HOMY Hanory
OPFAHUBALMEX L e
---------------------------------------------------------------------------------------------------------------------------------------------------------- ABaHCbI rMony4yeHHble 18 5.471.667 7.957.142 4.795.803
MHBEeCTULIMOHHbIE LileHHbIe - - B 1T 74> N 1=
6ymarum O6493aTenbcTBa MO OT/IOXKEH-
---------------------------------------------------------------------------------------------------------------------------------------------------------- HOMY Hasory Ha po6aBrieHHyto 19 8.817.626 8.301.324 7.642.894
KpeaunTbl KNUeHTam 8 21.720.408 28.548.012 34.775.908 CTOUMOCTb
OebutopcKasa 3a40/IKEHHOCTb Mpouune obasaTenbcTBa 20 2.846.819 1.487.935 1.965.997
no prHaHCoOBOW apeHae 9 314.712.495 256.753.398 225.208.374 e e e s e
---------------------------------------------------------------------------------------------------------------------------------------------------------- UToro o6asartenbcrea 265.875.607 239.990.396 216.476.593
NMyLecTBo, NnpegHasHavyeHHoe 10 3.001.248 4.288.552 TTO4941
onga dMHaHcoBOWM apeHabl
.......................................................................................................................................................... KanuTtan
AKTUBbI, NpeaHa3Ha4YeHHble - - L3 1 0 3 5
Ona npogaku YcTaBHbIM KanuTtan 21 82.837.204 82.837.204 82.837.204
Tekywiune akTUBbI MO Kopropa- 17 134.115 134115 134137 JononHutenbHbIN 21 56.818.898 31.607.374 26.156.975
TUBHOMY MOLOXOOHOMY Hanory onJlayeHHbIN KanuTan
OcHoBHble cpeacTBa 902.719 939.426 463.556 Pe3epBHbIV KanuTan 21 1.436.184 1.436.184 1.436.184
HemMaTepuanbHble aKTUBbI 491.984 535.146 581.104 HepacnpenenéHHas npmbbinb/ 6.377.728 (4.352.634) (4.732.038)
.......................................................................................................................................................... (HaKonneHHble y6b|TKM)
Hanor Ha ,D,O6aBﬂeHHyPO ..........................................................................................................................................................
CTOUMOCTb U npoymne 1 6.405.180 6.127.673 6.137.493
HaNnorm K BO3MeLleHUIo UToro kanutan 147.470.014 111.528.128 105.698.325
ABaHCbI BblgaHHble 12 477.865 1.254.879 5.597.916 UToro o6a3aTtenbcTBa
.......................................................................................................................................................... M Kanutan 413.345.621 351.518.524 322.174.918
MNpoyune aKTUBbI 389.959 1.083.223 8490.024
UTOro akTmBebl 413.345.621 351.518.524 322.174.918 BanaHcoBag CTOMMOCTb O4HOM 21 1.774,30 1.339,89 1.268,96
-------------------------------------------------------------------- MPOCTOM aKuum (B TeHre)
O69a3aTenbcTBa
3a00/MKEHHOCTb Nepeq, 13 12.087.335 53.444.325 54.136.402 MoanucaHo n yTeepXAeHO K BbiMycky oT UMeHU Mpasnenus Komnakuu
AKUMOHEPOM
---------------------------------------------------------------------------------------------------------------------------------------------------------- MpaweB Anpgap Mnumosmny Mpepncepatens MpaBneHua
CpencrBa KpeauTHbIX 14 66.310.724 63.549.227 75.934.329
opraHusaumm
---------------------------------------------------------------------------------------------------------------------------------------------------------- LLopaHoea lNynbHapa TakuweBHa [MaBHbIN Byxrantep
BbinyweHHble onrosble 15 157.204.186 98.237.807 65.384.934
LLleHHble 6yMaru
.......................................................................................................................................................... 29 anpens 2022 roga

Mpunaraembie NPUMeYAHUS HA CTPAHULAX 7-61 IB/ISIIOTCSI HEOTbEM/IEMOM YACTbIO HACTOSILL e
PUHAHCOBOW OTYETHOCTMU.

Mpunaraembie NpUMeYaHUS HA CTPAHULAX 7-61 BSIOTCS HEOTbEeM/IEMOM YACTbIO HACTOSILLEN
PUHAHCOBOU OTYETHOCTMU.
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OTUYET O NPUEHLIJIN UJIUN YBEbIT

3A roa, SAKOHYMBLUUMUCSA
31 AEKABPS 2021 FrOAA

B TbicAYaX TeHre

MpoueHTHblIe AoX0Abl, PAaCCYMUTaHHbIE C
ncnonbsoBaHueM 3pPeKTUBHON CTAaBKU

[opoBom oTyeT

OTUYET O NPUEHLIJ/IN UJIM YEBbI1
3A roa, SAKOHYMBLUMMACA
31 AEKABPS 2021 rOQA

YuncTbi NPOLLEHTHbIW A0X0A Mocjie pacxoaos
Nno KpeAnUTHbIM y6bITKaM

Mpoune pacxodbl OT o6ecLeHeHMa U co3naHng
pesepBoB

YUCTbIN Y6bITOK OT MOAUDUKALMN KPEeAUTOB KIIMEeHTaM
N 0ebUTOPCKOM 3a40/MKEHHOCTM NO PUHAHCOBOM apeH-
he, He NpuBoAALLEN K NPeKpaLLEHUIO MPU3HaAHMA

2021 ron 2020 ron, B TbiCsiYaX TEeHre 2021 rop, 2020 rop,
HenpoueHTHble pacxoabl (4.219.954) (3.273.970)
Mpn6binb 4O SKOHOMUMU MO KOPNOPaTUBHOMY 16.879.425 9.589.144
2.363.188 2.921.896 noaoxoAHOMY Hasnory
1.821.126 1.805.450
DKOHOMMSA MO KOPMopaTUBHOMY MOAOXOAHOMY Hasnory 17 422.320 9.055
1.445.309 TUTATOS s e s
Mpu6bInb 32 rop 17.301.745 9.598.199
5.629.623 B.O02.TTT
BasoBas 1 pasBogHEHHas NPMU6bINb Ha NMPOCTYIO 21 208,86 15,87
aKuwmio (B TeHre)
41.366.107 31.495.219
41.366.107 31.495.219
MoanuncaHo n yTBEPXXAEHO K BbiNyCcKy oT uMeHU MNpasneHus KoMnaHum
46.995.730 37.397.330 yreep ey P
MpaweB Angap Mnumosmy Mpepncepatens MpaBneHua
(12.808.420) (9.345.315)
(7.471.038) (6.996.262) LopaHoBa lNynbHapa TakuLweBHa MMaBHbIN Byxrantep
(2.670.052) (3.916.340)
29 anpenda 2022 roga
(22.949.510) (20.257.917)
24.046.220 17.139.413
(2.946.841) (4.276.299)
21.099.379 12.863.114
208.972 934.056
683.784 905.895
(3.337.628) (3.088.197)
(1.242.471) (1.226.587)
(320.708) (526.872)
(211.963) (272.265)

Mpunaraemsie NPUMeYaHns HQ CTPAHULAX 7-61 9B/ISIIOTCS HEOTbEM/IEMOM HYACTbIO HACTOSILLEN
¢pUHAHCOBOV OTYETHOCTU.

Mpunaraemslie NPUMeYaHns HQ CTPAHNLAX 7-61 9B/ISIIOTCS HEOTbEMIEMOM YACTbIO HACTOSLLEN
¢PUHAHCOBOV OTYETHOCTH.
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OTUYET O COBOKYINMHOM A OX(
3A roa, SAKOHYMBLUUMUCSA
31 AEKABPS 2021 FrOAA

B TbiCAYaX TeHre 2021 ron 2020 ropa

Mpwn6binb 3a roa 17.301.745 9.598.199
Mpoumnin COBOKYMHbIV AOXOA, 3a rof, - -
NTOoro coBoKymnHbIA AOXO0A, 3a roa 17.301.745 9.598.199

MoanucaHo M yTBEPXXAEHO K BbiMyCcKy oT uMeHu MNpaBneHns KoMnaHuu

MpaweB Angap MNnumosuy Mpepcepatens MNpaBneHusa

MMaBHbIN Byxrantep

LllopaHoBa lNynbHapa TakMLeBHa

29 anpensa 2022 ropa

Mpunaraemsie NPUMeYaHns HQ CTPAHULAX 7-61 9B/ISIIOTCS HEOTbEM/IEMOM HYACTbIO HACTOSILLEN
¢pUHAHCOBOV OTYETHOCTM.

[opoBom oTyeT

OTUYET O6 UBSMEHEHMUSAX B C(
HOM KAMNUTAIJE 3A ropy, 3AK
LLMUCA 31 AEKABPH 2021 roa

B TbiCcAYaX TeHre

YctaBHbI [ononHu- Pe3eps.- PesepB no (Hako- UToro
KanuTtan TeNnbHbIA HbIN YC/IOBHO- MJIEHHbIA
onnayeH- Kanutan My pac- y6biTOK)/
HbI Kanwu- npepene- Hepacnpe-

AenéHHasa
npu6bIIb
(nepecuum-
TaHO)

Tan HUIO

MpencraBneHo paHee  82.837.204 26.156.975 1.436.184 (9.605.611) 8.434.234 109.258.986
Ha 31 pekab6psa 2019

roga
Peknaccudunkaumsa - - - 9.605.611 (9.605.611) -
pe3epBa Mo yCrI0BHOMY
pacnpegeneHuio
KoppekTupoBKa Hepac- - - - - (3.560.661) (3.560.661)

npepeneHHom npumbob-

nwv (Mpume4vaHune 5)

Ha1gaHBapsi 2020 ropa 82.837.204 26.156.975 1.436.184 - (4.732.038) 105.698.325
(nepecuuTaHo)

MNToro coBokymnHbIM - - - - 9.598.199  9.598.199
poxopf 3a rog,

Ooxopn oT nepBoOHa-

YanbHOro NpU3HaHuA - 5.450.399 - - - 5.450.399
3aMMOB, NOTyYEeHHbIX

oT AKUMOHepPa, Mo cTaB-

KaM HWXe PbIHOYHbIX,

3a Bbl4eTOM Hasora

B pa3Mepe 1.362.600 Tbl-

cAY TeHre

OvBnpeHabl o6baBneH- - - - - (9.210.964) (9.210.964)
Hble (lMTpumeyaHune 21)

Pacxopbl oT nepBoOHa-

YanibHOro NpU3HaHuA - - - - (7.831) (7.831)
KpeamToB, BblOAaHHbIX

KSIMEeHTaM, MO CTaBKe

HWXXe PbIHOYHbIX

Ha 31 pekabpsa 2020 82.837.204 31.607.374 1.436.184 - (4.352.634) 111.528.128
ropga (nepecyuTaHo)

NTOro coBOKyMHbIM - - - - 17.301.745 17.301.745
poxop 3a rop,

Mpunaraemsle NPUMeYaHUs HQ CTPAHULAX 7-61 SB/ISIIOTCS HEOTbEM/IEMOW HYACTbIO HACTOSALLEN
¢$UHAHCOBOV OTYETHOCTM.
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OTUYET OB UBMEHEHUAX
HOM KANMUTAIJE 3A roa
LLIMUCSA 31 AEKABPH 2021

B TbicA4YaX TeHre YcTtaBHbin [JononHu- Pe3eps-
KanuTan TenbHbIN HbIN

KanuTtan

onnayveH-
HbIM Kanwu-

Tan

[oxop oT nepBOHa- - 25.211.524 -
YasibHOro NPU3HaHUA

3aMMOB, NOJTyYEHHbIX

OT AKUMOHepPa, Mo CTaB-

KaM HWMXKe PbIHOYHDbIX,

3a Bbl4ETOM Hasnora

B pa3Mepe 6.302.881

Tbica4mM TeHre (lMpume-

yaHue 13)

OvBnaeHpbl o6baBneH- - - -
Hble (MpumeyaHune 21)

BoccTtaHoBneHue

pe3epBa B OTHOLUEHUN  — - -
rapaHTUK, BblgaHHOM

nodyepHew opraHusa-

Unm AKUMoHepa

82.837.204 56.818.898 1.436.184

Ha 31 pekabpsa 2021
ropa

Pe3epB no (Hako-

YCJIOBHO-
My pac-
npepnene-
HUIO

MoanucaHo U yTBEPXXAEHO K BbiNYCKY OT UMeHu NMpaBneHus KoMmnaHun

MpaweB Angap MmnuMmosmd

LllopaHoBa lNynbHapa TakuweBHa

29 anpenga 2022 roga

UToro
NJeHHbIN
y6bITOK)/
Hepacnpe-
AenéHHas
npu6bLIb
(nepecumn-

TaHO)

- 25.211.524

(6.718.739) (6.718.739)

147.356 147.356

6.377.728 147.470.014

Mpepcepatenb MNpaBneHus

MMaBHbIN Byxrantep

Mpunaraembie NPUMeYAHUS HA CTPAHULAX 7-61 IB/ISIIOTCSI HEOTbEM/IEMOM YACTbIO HACTOSILL e

PUHAHCOBOW OTYETHOCTMU.

OTUYET O ABUXXEHMM 1E
CPEACTB 3A ropi, 3AKoi
31 AEKABPS 2021 rOAA

B TbiCAYaX TeHre

[deHe)Hble NOTOKU OT OHepaLWIOHHOi;I AeATe/IbHOCTU

Mpum.

2021 ron

[opoBom oTyeT

2020 ron

MpoueHTbl Nony4YeHHble 43.546.441 34.644.097
MpoueHTbI BbiMJTa4eHHble (18.824.307) (17.988.242)
PeanusoBaHHble pacxobl 3a BblMETOM 0XOA0B Mo orne- (24.281) (153.657)
pauuam B MHOCTPaHHOM BankoTe

Pacxofbl Ha nepcoHasn BbiMjla4eHHble (3.177.691) (3.074.683)
Mpoune onepalMoHHbIe pacxoabl BbiMSla4eHHble (833.387) (968.500)
[Mpoune poxodbl MonyvYeHHble 353.334 317.304

[ eHeXHble NOTOKU OT onepaLuoOHHON AeaTeNIbHOCTU

A0 N3MEHEHUMN B onepaLMnoHHbIX aKTUBaX U o6a3a- 21.040.109 12.776.319
TeNbCTBaX

Yucroe (yBesimyeHue)/yMeHbLIeHUe onepaLmMoHHbIX

QKTUBOB

CpefgcTtBa B KpegUTHbIX opraHu3saumnsax 4.617.633 (30.099.858)
KpeouTbl KNIMEHTaM 6.394.306 5.722.279
OebutopcKasa 3a40/XKEHHOCTb Mo pMHaAHCOBOM apeHae (56.452.915) (23.151.085)
Hanor Ha po6aBneHHy CTOMMOCTb U MpoYne Halorm K (322.200) (220.047)
BO3MeELLEeHUIo

ABaHCbI BblgaHHble (266.724) (1.083.739)
Mpoyne aKTUBbI (103.868) (407.625)
Yucroe yBennyeHue/(yMeHbLIeHUe) ornepaLmoHHbIX

0693aTe/1bCTB

ABaHCbI NMoflyYeHHble 49.238 1.930.735
Mpoune obazaTenbcTBa 978.362 (762.353)
Yucroe pacxogoBaHUE AEHEXHbIX CPEACTB B onepauu-

OHHOM [eATeNIbHOCTU 0 KOPNOPaTUBHOINO NOJOXOAHO- (24.066.059) (35.295.368)
ro Hasnora

YnnadyeHHbIM KOPNOPaTUBHbIN NOOOXOOHbIN Hanor (358.546) (305.966)
Yucroe pacxogoBaHUE AEHEXHbIX CPEACTB B onepauu- (24.424.605) (35.601.334)

OHHOM AEeATEeNIbHOCTU

[leHe)XXHble NOTOKU OT MHBECTULLIMOHHOM
AeATeNbHOCTU

Mpunaraembie NpUMeYaHUS HA CTPAHULAX 7-61 BSIOTCS HEOTbEeM/IEMOM YACTbIO HACTOSILLEN

PUHAHCOBOU OTYETHOCTMU.
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OTUET O ABU
CPEACTB 3A I'C
31 AEKABPS 20

Mpunaraembie NPUMeYAHUS HA CTPAHULAX 7-61 IB/ISIIOTCSI HEOTbEM/IEMOM YACTbIO HACTOSILL e
PUHAHCOBOW OTYETHOCTMU.

B TbiCAYaX TeHre MpuMm. 2021 ron 2020 rog
MNocTtynneHuna ot peanmsaumm UHBECTULMOHHbIX - 11.180.024
LLleHHbIX 6yMar

MpunobpeTeHMe OCHOBHbIX CPEOCTB U (209.735) (107.353)
HeMaTepuasnbHbIX aKTUBOB

MNocTynneHue ot peanmsaumm oOCHOBHbIX CPecTB 4.915 6.837
YucToe (pacxogoBaHue)/noctynneHmne AeHeXXHbIX (204.820) 11.079.508
CpeAacTB B UHBECTULIMOHHOM AeATeNbHOCTU

[eHe)XXHble NOTOKM OoT PUHAHCOBOMN AeATENIbHOCTHU

MocTtynneHue 3aMMoB oT AKUMOHepPa 30 5.835.875 20.000.000
MoraweHue 3aMMOB, MoJTly4YeHHbIX OT AKLIMOHEpPa 30 (15.782.396) (15.820.436)
MonyyeHWe 3aMMOB OT KPeOUTHbIX OpraHu3aLum 30 18.917.333 20.416.000
MoraweHuna 3aMMoB, MOJTyYEHHbIX OT KPeAUTHbIX 30 (16.883.249) (32.578.583)
opraHusaumm

MocTynneHuns No BbiNyLWeHHbIM A0/TOBbIM 30 65.000.000 33.214.631
LLleHHbIM 6yMaram

MoraweHusa No BbiNyLWEHHbIM O0MIFOBbIM LEHHbIM 30 (8.000.000) -

6ymaram

OuvBnpeHbl, BbinadeHHble AKLLMOHEpPY 30 (6.718.739) (9.210.964)
YucTtblie NocTyrsieHne AeHEeXXHbIX CPeaAcTB oT 42.368.824 16.020.648
$PHMHaHCOBOM AEATEIbHOCTU

BnvsaHne naMeHeHUM 06MEeHHbIX KYPCOB Ha AeHEXHble 36.593 155.787
cpencTBa M UX SKBUBANEHTbI

BnusaHmMe naMeHeHUm oxxmgaeMbiX KpegUTHbIX YObITKOB 23 (386) 302

Ha JeHeXXHble cpeacTBa U UX SKBUBAJIEHTDI

Yucrtoe (yMeHblueHUe)/yBennueHne aeHexHbIX 17.775.606 (8.345.089)
CPeAcTB Y UX SKBUBANIEHTOB

[eHeXxHble cpeacTBa U NX SKBUBANEHTbI, HA Havano roga 6 12.235.576 20.580.665
JAeHeXHble cpeacTBa U UX 3KBUBAJIEHTbI, HA KOHeL 6 30.011.182 12.235.576
roga

HepeHe)kHble onepauumn

3a4éT TeKYLLMX aKTUBOB MO KOPMNopaTUBHOMY NOJOX04-

HOMY Hasory npoTmB 0643aTes1bCTB MO MPO4YUM Hanoram - 22

[opoBom oTyeT

MoanucaHo U yTBEPXAEHO K BbiMYCKy oT MMeHu MNpaeneHus KoMnaHum

MpawesB Angap MnumoBuy Mpepncepatenb MNpaBneHusa

MMaBHbIN Byxrantep

LopnaHoBa lNynbHapa TakuweBHa

29 anpenga 2022 roga

Mpunaraembie NpUMeYaHUS HA CTPAHULAX 7-61 BSIOTCS HEOTbEeM/IEMOM YACTbIO HACTOSILLEN
PUHAHCOBOU OTYETHOCTMU.
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<

YAHMA K
ICOBOM
{0OCTM

[opoBom oTyeT

1. ONMUNCAHME AEATEJNIbHC

AKUMOHepHoe obulecTBo «KasArpo®duHaHce» (ga-
nee no Tekcty - «KoMmnaHmsa») 6bINo yupexxgeHo
MocTtaHoBneHnemM [lpaBuTenbcTtBa Pecnyb6nmnku
KazaxctaH N2 1777 oT 24 Hoa6p4a 1999 roga «O He-
KOTOPbIX BOMPOCaX CEeNIbCKOro X03sIMCTBa» B COOT-
BETCTBMMU C 3aKOHOAATeNbCcTBOM Pecny6nvku Ka-
3axcTaH. KoMnaHusa ocyllecTBnaeT AeaTeflbHOCTb
Ha OCHOBaHUWU nuueH3nm N2 16, BbigaHHOM Hauu-
oHanbHbiM BaHKkoM Pecnybnukm KasaxcTaH (ga-
Nnee no TekcTy - «HBPK») oT 31 MapTa 2006 roga,
Ha npoBefdeHWe ornepauun, NpenycMoOTPEHHbIX
6aHKOBCKMM 3aKOHOOATeNbCTBOM Pecny65ivKu
KasaxcTtaH. KpoMe Toro, KomnaHua nMmeeT cratyc
$UMHAHCOBOIO areHTCTBa, cornacHo locTtaHoBne-
Huto HEPK N2 195 oT 23 ceHTa6psa 2006 roga.

OCHOBHbIMM BUOAMU JedaTefibHOCTM KoMnaHum
ABNAKOTCA:

® JN3NHIoBad AOeATeNIbHOCTb B arponpoMblLU-
NeHHOM KOMMeKce,

L4 KpeantoBaHne arponpoMbIlIEHHOIoO KOM-
nieKca;

® Yy4yacTune B peanamsadunm peCﬂy6ﬂMKaHCKVIX
6100)KETHDBIX U UHbIX nporpamMmMm, HamnpaBleHHbIX
Ha pa3BUTUE arponpoMbllLUTIEeHHOINo KoMmniekca.

3aperucrpmpoBaHHbI opumuc KoMmnaHmm HaxoguT-
ca no agpecy: Pecnybnuka KasaxctaH, . AcTaHa,
yn. KeHecapul, 4. 51.

Mo coctoaHuio Ha 31 nekabpa 2021 roga Komna-
HUa nMeeT 15 3aperncTpupoBaHHbIX GUMMANOB Ha

Tepputopuun Pecnybnukm KasaxctaH (31 gekabps
2020 roga: 16 3aperncTpmpoBaHHbIX GUIMANoB Ha
Tepputopuun Pecnyb6nunkm KasaxcrtaH).

Oo 18 mapta 2021 roga AKuUMoOHepHoe Obule-
cTBO «HauMoHanbHbIM YnpaBnsoWwWmMmn XonauHr
«KasArpo» Bnageno 100% akunm KomnaHun. B co-
OTBETCTBMMU C MYHKTOM 52 O6LieHalmoHanbHoro
rnfaHa MeponpuaTtum no peanmsaunm MNocnaHusa
[naBbl rocygapcrtea Hapoay KasaxctaHa oT 1 ceH-
Ta6psa 2020 roga «KasaxcTaH B HOBOM peanibHOCTU:
BpeMa OeNCTBUW», yTBEPXKAEHHOro YKasoMm [pe-
3mpgeHTa Pecnybnukm KasaxctaH oT 14 ceHTabps
2020 roga N2 413, co3gaH eauHbIA MHCTUTYT pas-
BUTUA NyTeM obbegmHeHna AKUMoHepHoro O6-
wectBa «HaumMoHanbHbIM yripaBnaowmMii XonguHr
«BanTepek» 1 AKuMoHepHoro O6uectBa «Haumo-
HanbHbIX YNpaBngatowmn XonamHr «KasArpon.

18 mapTta 2021 roga 100% akumm KoMnaHum nepe-
haHbl AkuymoHepHoMy O6ulectBy «HaumoHanb-
HbI Ynpasnawowmm XonauHr «<bantepekx».

Mo cocTtodaHuio Ha 31 pekabpsa 2021 roga, eguH-
CTBEHHbIM aKUuMoHepoM KoMnaHum aenaetca Ak-
UMOHepHoe O6LWecTBO «HauMoHanbHbIKM ynpaBs-
nawwmm XongmHr «bantepek» (ganee rno TeKcTy
— «BanTepek» nnn «AKLUMOHeEP»).

KoHeuHbIM co6CcTBEHHUKOM KoMMnaHuKM aBnseTcd
MpaBuTenbcTBO Pecnybnmkm KasaxcraH.

YcnoBus OCyLIEeCTB/ICHUS XO3SIMCTBEHHOM
AesaTtenbHocTMU B KazaxcraHe

JeaTtenbHocTb  KOMMaHUM  MpenMyLLeCTBEHHO
ocyllectengeTca B KasaxcTtaHe. COOTBETCTBEHHO,
Ha 6M3Hec KOMMaHWM OKa3blBaloT BANAHME SKOHO-
MUKa U GUHAHCOBbIE PbIHKM Ka3axcTaHa, KOTOpbIM
NPUCYLLM OCOBEHHOCTU Pa3BMBAIOLLLErocs PbIHKa.
MpaBoBagd, HasoroBas M agMUHUCTPATUBHAA CU-
CTeMbl MPOAOIIKAIOT Pa3BMBaTbLCS, OAHAKO cornps-
>X€Hbl C PUCKOM HEOAHO3HAUYHOCTU TOMKOBAHWUA
MX Tpe6oBaHMM, KOTOPbIE K TOMY >Ke MOABEepPMeHb!
YaCTbIM M3MEHEeHMAM, UTO BKyMe C ApYruMn opu-
ONYECKMMU N DUCKaNbHBIMW MperpagaMmn cosgaeT
LOMOMHUTENbHbIE Mpo6eMbl Ang MNpeanpuaTui,
BeoyLUMX 6usHec B KasaxcTaHe. O6ecLieHeHne Ka-
3aXCTaHCKOro TEHre, HeYCTOMUYMBOCTb LieHbl HedpTH
Ha MMPOBLIX PbIHKaxX W MaHOEMUS KOPOHaBUPYC-
HOM MHPEKLNU TaKKe YBENTMYNBAIOT YPOBEHb HEO-
npeneneHHoOCTU YCIIOBUIM OCYLLECTBEHUSA XO39M-
CTBEHHOM OeaTeNbHOCTM.

Ha6niopaowaaca B nocnegHee BpeMs HecTa-
6unbHaa reonosnnTUYeckaa oO6CTaHOBKa BOKPYr
Poccumn u YKpauHbl AONONMHUTENbHO yBenuuuna
YpPOBEHb SKOHOMUYECKOM HeonpenesieHHoCTU B
KasaxcTaHe.

MpencraBneHHaa ¢UHaHCOBaA OTYETHOCTb OT-
pa)kaeT TOUKY 3peHUs PYKOBOACTBA Ha TO, Kakoe
BIMSIHWE OKa3blBaloT YCOBUA BedeHUs 6usHeca
B KasaxcTaHe Ha [OedaTeNbHOCTb U ¢dMHAHCOBOE
nonoxweHne KoMnaHun. daKTuyeckoe BNUSHUE
6yoyLMX YCNOBUN XO39MCTBOBAHMA MOXXET OT/N-
YaTbCH OT OLLEHOK UX PYKOBOOCTBOM.
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O6wana yacTb

HacTtosauwaa punHaHcoBag oTYETHOCTb NOAroToBe-
Ha B COOTBETCTBUU ¢ MexxayHapoaHbIMU cTaHAap-
TaMn GUHAHCOBOM OTYETHOCTU (Qanee No TEKCTY —
«MCDO»).

HacToqwaq ¢MHaHCOBaF| OTYETHOCTb MOArOTOB-
NneHa B COOTBeTCTBMKM C NMPUHLUNIMOM yqéTa OoueH-
KW no ¢)aKTMLIeCKMM 3aTpaTaM, 3a UCKNYeHneM

MonoXeHna y4yeTHOM MONAUTUKKM, OMUCaHHbIEe
HWKe, NMPUMEHANNCb MNOCNeAoBaTe/IbHO BO BCEX
OTUETHbIX Mepuogax, NpeacTaBfeHHbIX B HACTOSA-
wen GMHaAHCOBOM OTYETHOCTMW.

OueHKa cnpaBeANIMBOM CTOMMOCTMU

CnpaBepiMBas CTOMMOCTb ABNAETCA LIeHOMN, KOTO-
paqa 6bina 6bl MonydyeHa 3a NPoAAXKy akTUBa Un
BblMNlavyeHa 3a nepepadvy o6a3aTeNbCcTBa B paMKax
chOenku, coBepLlaeMoin B 06bIYHOM NOPAaKe MeX-
LAY yYaCTHUKaMW pbliHKa, Ha OaTy oueHKU. OueH-
Ka crpaBef/IMBOM CTOUMOCTW MpearionaraeT, YTo
chenika no Npofarke akTUBa MU nepepade o64a3a-
TeNbCTBa MPOUCXOAUT:

® M60 Ha OCHOBHOM PbIHKe ON9 0aHHOIMo aKTU-
Ba UNM 06493aTes1bCTBa;

e unbo, B ycnoBmnax oTCyTCTBUA OCHOBHOIO PbIH-
Ka, Ha Hamnbonee 6J'IaFOI'IpMF|THOM PbIHKe ON4a OaH-
HOro akKTUBa UM ob6a3aTeNbCTBa.

Y KoMnaHum gomkeH 6biTb AOCTYMN K OCHOBHOMY
unm Hambonee 6naronpuUATHOMY pPbiHKY. Cnpa-
BeAIMBas CTOMMOCTb aKTMBa UM obasaTenibCcTBa
oLeHMBaeTCHa C UCMOMb30BaHUEM AOMYLLEHUN, KO-
TOpble UCMOMb30BaNIUCb 6bl YYaCTHUKAMM PbIHKA
npwv onpegeneHnn LeHbl akTUBa Unm obasaTenb-
CTBa, MPW 3TOM MpepnonaraeTcd, YTo YH4aCTHUKMU
pblHKa OENCTBYIOT B CBOMUX Ny4YlUUX UHTEpecax.
OueHKa cnpaBeasIMBOM CTOMMOCTU HedUHAHCO-
BOrO aKTUBaA YUYMUTbIBAET BO3MOXHOCTb y4YaCTHUKA
pblHKa reHepMpPOBaTb SKOHOMMYECKNE BbIrodbl OT
MCNONb30BaHMSA aKTUBaA HauNy4dLlLMM U Hanbonee
3P PeKTUBHbBIM 06pPA30M UMK €ro NPOAAKM OpPYro-
MYy YYacCTHUKY PblHKa, KOTOPbIXA 6yaeT UCnosb3o-
BaTb JaHHbIN aKTUB HaUMy4YLLUM U Hanbonee a3¢-
PeKTUBHbIM 06pa3oMm.

oTMeyeHHoro B pasgene «OCHOBHbIe MOMOXeHUA
YYETHOM MONMUTUKMU».

®uHaHcoBas OTYETHOCTb MpefcTaBneHa B Tbica-
Yax Ka3axXxCTaHCKUX TeHre (fanee no TeKCTy - «Thbl-
CAYM TEHIEY), 3a UCKITIOYEHMEM OaHHbIX B pacyéTte
6anaHCcoOBOM CTOMMOCTU OOHOW MPOCTOM aKuMum
WM eCNnN He yKa3aHo nHoe.

KoMmnaHua ncnonb3yeT Takne MeTOOAUKU OLLEHKMU,
KOTOpble 4aBMNAKOTCA NpunemMneMbiMU B CIOXUB-
LIMXCcs o6CTOoATENbCTBAX M ANd KOTOPbIX AOCTYMHbI
AaHHble, OOCTaTO4YHble ON9 OUeHKW crnpaBenin-
BOM CTOMMOCTMH, npn 3TOM MaKCUMallbHO NCNOJb-
3y9 YMeCTHble HabnogaeMble UCXOOHble OaHHble
n MMHNUMaAlTbHO UCMNONb3yd HeHabnogaeMble Uc-
XOoOHble OaHHbIe.

Bce aKTMBbI M 0693aTeNbCTBa, CNpaBeasinBas CTo-
MMOCTb KOTOPbIX OLLleHMBAETCHA UM PAaCKpPbIBaeTCA
B PMHAHCOBOWM OTHETHOCTU, KIacCUPULMPYIOTCA B
paMKax ONUCaHHOM HUXE UepapxXmum UCTOYHUKOB
cnpaBensiBon CTOMMOCTU Ha OCHOBaHMM UCXOL-
HbIX A3HHbIX CaMOro HUXXHEero ypoBHS, KOTOpble
ABNAOTCA 3HAUYMMbIMU OIS OLEHKU crnpaBeasin-
BOW CTOMMOCTMU B LLe/IOM:

e YpoBeHb 1 - PbIHOYHbIE KOTUPOBKM LEH Ha
aKTUBHOM PbIHKE MO UOEHTUYHbIM aKTUBaM UNKU
ob6azatenbcTBaM (6e3 KaKUXIM60 KOppPEeKTUPOo-
BOK).

e VYpoBeHb 2 - MoAesnn OLEHKMU, B KOTOPbIX Cy-
LecTBeHHble 019 OLEHKW crpaBeasiIMBoOn CTOU-
MOCTU UCXOAHble OaHHble, OTHOCALLMECH K Hau-
6onee HU3KOMY YPOBHIO Mepapxuu, ABASKOTCA
MPSAMO UM KOCBEHHO HabtogaeMbIMU Ha PbIHKE.

e VYpoBeHb 3 - Mofesnn OLEeHKMU, B KOTOPbIX Cy-
LecTBeHHble 019 OLEHKW crpaBea/IMBoOM CTOU-
MOCTU UCXOAHble AaHHble, OTHOCALLMECH K Hau-
6onee HU3KOMY YPOBHIO Mepapxuu, He ABMSoTCA
Ha6naaeMbIMU Ha PbIHKE.

B cnydae akTMBOB M 0693aTeNbCTB, KOTOpble Npu-
3HalTCa B PMHAHCOBOM OTYETHOCTM Ha Mepuo-
ondeckom ocHoBe, KoMmnaHusa onpegenseTt ¢dakT
nepeBoga Mexay YPOBHAMU UCTOYHUKOB WUe-
papxuu, MOBTOPHO aHaNM3upysa Knaccudukaumio

[opoBoM oTyeT

(Ha OCHOBaHUU UCXOOHbIX JAHHbIX CAMOro HWX-
Hero ypoBHS, KOTOPble ABMAAIOTCHA 3HAaYUMbIMU ONa
OLEHKW crnpaBeasIMBOM CTOMMOCTU B LLENOM) Ha
KOHeL, Ka)KAoro oT4€THOro nepuoga.

®duHaHCOBbIC aKTUBbI M 06513aTeNnbCcTBa

MepBOoHa4YasibHOE NMPU3HAHNE

Mokynka mnu npogaxa PpUHAHCOBLIX aKTUBOB U
06a3aTeNbCTB Ha CTaHOAPTHbIX YCNOBUAX OTpa-
YKaloTCA Ha AaTy 3aK/loYeHUs CAeNKU, T.e. Ha AaTy,
Korga KomMnaHua 6epeT Ha cebs 064a3aTenbCTBO
Mo MNokKyrnke akTuBa WnM obasaTtenbcTsa. K no-
KyrnKe WUy npofake Ha CTaHOapPTHbIX YCNOBUAX
OTHOCATCA MOKyNKa WAn npogaka PpUHaAHCOBbIX
aKTMBOB U 0643aTeNbCTB B paMKax goroBopa, no
YCITOBUAM KOTOPOTIo TpebyeTcs NOCTaBKa aKTUBOB
M 06a3aTeNbCTB B MNpefenax CpokKa, yCTaHOBMEH-

MepBoHa4Yas1bHAs o4eHKA

Kateropuun oueHKu d)MHOHCOBbIX QKTMBOB M 065-
3aT7e/1bCTB

KoMnaHua knaccuouumpyet Bce CBOU GUHAHCO-
Bble aKTMBbl Ha OCHOBaHWUWN 6U3Hec-Mopenu, muc-
rMosib3yeMon Osis ynpaBrieHUs akTMBaMm, U Ooro-
BOPHbIX YCITOBUM aKTUBOB KaK OLleHMBaeMble Mo:

4 aMOpTVI3VIpOBaHHOVI CTONUMOCTWU;

® cnpaBeasIMBOM CTOMMOCTM Yepes NPoYni
COBOKYMHbIN goxog (oanee no tekcty — «CCMNCa»);

o CCry.

KoMnaHua knaccupumumpyeTt M oueHMBaeT Npo-
M3BOOHbIE MHCTPYMEHTbl U UHCTPYMEHTbI, Npea-
Ha3Ha4YeHHble anqa Toprosnun, no CCry. KomnaHua
MOXeT MO COBCTBEHHOMY YCMOTPEHUIO KilacCu-
duumpoBatb $UHAHCOBbIE WMHCTPYMEHTbl Kak
oueHmBaeMble no CCIY, ecnu Takaa knaccnou-
Kauua Mo3BOMUT YCTPaHUTb UM 3HAYUTENbHO
YMEHbLUUTb HenocnenoBaTesibHOCTb MpUMeHe-
HUSA MPUHLUMOB OLLEHKU UMTN MPU3HaHMS.

duHaHcoBble o06¢3aTeNnbCcTBa, KpomMe obd3a-
TeNbCTB MO NpPefoCTaBNeHUIO 3aMMOB U GUHAHCO-
BbIX FrApPaHTMIH, OLLEHMBAIOTCA MO aMOPTU3UPOBAH-
HOoM cToMMocTU Unu no CCIY, ecnv oHU ABNAOTCA
npeaHasHa4YeHHbIMU Of19 TOProBnv U MpPOU3BO-
OHbIMU MHCTPYMEHTaMu, NM60 Mo YCMOTPEHUto
OpraHu3aumMmM KNnaccuPUUMpyoTcs Kak oueHMBa-
eMble No crnpaBea/iINBoOMN CTOUMMOCTM.

CpeactBa B KpeAUTHbIX OPraHU3aumnsax, KpeauTbl
K/INeHTamMm, UWHBeCTULUWNOHHbIe LeHHbIe 6yMGI'M,
oLeHunBaemMble 10 GMOPTMBMPOBGHHOI;I CTOMMO-
CcTHn

HOro npaswuviamMm mnun cornalleHnaAMn, NpPpUHATbI-
MW Ha PblIHKe.

Knaccudukaumsa GUHAHCOBbIX MHCTPYMEHTOB Mpu
nepBoHavyanbHOM MPU3HAHUW 3aBUCUT OT LOro-
BOPHbIX YCOBUI U 6U3Hec-Moaenu, ncrnosnbaye-
MOW A9 yrpaBfieHUsa UHCTpyMeHTaMu. duHaHco-
Bble MHCTPYMEHTbI MepBOHaYanibHO OLIEHMBAIOTCH
Mo crpaBeA/sIMBON CTOMMOCTMU, BK/toYasa 3aTparthl
no cpenke.

KoMnaHuna oueHWBaeT cpencresa B KpeauTHbIX
opraHnsauunax, KpegmTbl KIMMeHTaM U npo4vyme Cbl/l-
HaHCOBble MHBEeECTULUMWN 1O aMOpTVI3VIpOBaHHOVI
CTOMMOCTM, TOMbKO €C/InN BbiNonHatTca oba cre-
OYLWNX yCrioBU4d:

e  dMHaAHCOBbLIV aKTUB yOEP>KMBaAETCS B paM-
Kax 6M3Hec-Moaenu, Lenblo KoTopol aBnseTcs
yaepy>kaHne GUHAHCOBbIX aKTUBOB /14 MNosy4e-
HUA NMPeayCMOTPEHHbIX AOMOBOPOM OEHEXHbIX
MOTOKOB;

® [0OroBOpHbIE YCI0BMUA GUHAHCOBOIO aKTUBA
06yCNoBMMBAIOT MOSlyYeHME B YKa3aHHble AaTtbl
LEHEXXHbIX MOTOKOB, ABASAOLLMXCA UCKTIOUYUTENb-
HO MaTe)XXxaMu B CYET OCHOBHOM CyMMbl A0/ra m
MPOLLEHTOB Ha HEMOralLleHHYo YacTb OCHOBHOWM
cyMMbl gonra (SPPI).

Bonee nogpo6HO AaHHble yCIIOBUSA paccMaTpuBa-
FOTCA HUXKE.

OueHKa 6MsHec-Moaenm

KoMnaHua onpependet 6usHec-MoaeNb Ha ypoB-
He, KOTOPbIY Nyylle BCero oTpa)kaeT, KaknM ob6pa-
30M OcCyllecTBNdeTca yrpaBleHne o6beauHEH-
HbIMW B Trpynnbl ¢$UHAHCOBLIMU aKTMBaMW OIS
OOCTUXXeHUs onpenenéHHon uenm 6usHeca.

BusHec-Mogenb KoMnaHWKM oueHMBaeTcd He Ha
YPOBHe OTAefibHbIX MHCTPYMEHTOB, a Ha 6onee
BbICOKOM YpPOBHE arpermpoBaHusa noptdenen m
OCHOBaHa Ha HabntogaeMblx daKTopax, TakKUX Kak:

0 nonuTUKM M uenu, yctTaHoBMAeHHble gna gaH-
HOro rlopchenq, a Takke pgencreue YKa3aHHbIX
NOSINTUK Ha MpPaKTUKe. DTO BKIIIOYAET CTpaTermio
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PYKOBOACTBa Ha MoslydeHue MpOoLEeHTHOro no-
Xo4a, NpefycMOTPeHHOro [OroBOpoM, nopnep-
YKaHWe onpeneneHHoOW CTPYKTYpPbl MPOLEHTHbIX
CTaBOK, o6ecneyeHmne COOTBETCTBUS CPOKOB Mnora-
LWweHUsa GUHAHCOBbIX aKTUBOB CPOKaM MoralleHus
dMHaHCcoBbIX 0643aTeNbCTB, UCMOb3yeMbIX ANd
PMHaHCUPOBaHUA OaHHbIX aKTUBOB, UK OXMOa-
€MbIX OTTOKOB [J€HEXHbIX CPeacTs, Un peanmnsa-
LU0 OEeHEXHbIX MOTOKOB MOCPEeaCTBOM MpoaaXXu
aKTUBOB;

® KakuMM 06pa3’oM OLEeHMBAEeTCHa pe3yrnbTaTuB-
HOCTb 6M3Hec-Moaenn U LOXOAHOCTb UHAHCO-
BbIX aKTUBOB, YAEPXXMBaeMbIX B paMKaXxX 3TON 6U3-
Hec-MoOenu, U KakuMm o6pasoM aTa MHpopMaumsa
coobLaeTca KoYeBOMY yrpaBleHYecKoMy nep-
COHary opraHmsauuu;

®  PUCKW, KOTOpble BUAIOT Ha pe3ynbTaTuB-
HOCTb 6U3Hec-Moaenu (U Ha JOXOOQHOCTb PUHAH-
COBbIX aKTMBOB, YOEPXXMBAEMbIX B paMKax 3TOMN
6usHec-Moaenun) mn, B YacTHOCTU, crocob yrnpas.-
NeHNa AaHHbIMU PUCKaMK;

® KaKMM 0O6pa3oM BO3Harpa)kgaloTcsa MeHen-
Xepbl, ynpasnsaowme 6usHecom (Hanpumep, oc-
HOBaHO /1M BO3HarpakgeHwe Ha cnpaBeasinBon
CTOMMOCTU yMpaBfgeMblX aKTUBOB UM Ha MNOny-
UEHHbIX OEHEXXHbIX MOTOKax, NpeayCMOTPEHHbIX
0OroBOpoOM);

*  OXXMpaeMas 4YacToTa, O6bEM U CPOKU Mpopark
TaKKe ABMAI0TCH Ba)KHbIMU acnekTaMu Npm oLeH-
Ke 6usHec-Moaenu KoMmnaHum.

OueHKa 6u3Hec-Mogenin OCHOBaHa Ha cLeHa-
pusax, BO3HWMKHOBEHWE KOTOPbIX OBOCHOBAHHO
oXXmpaetcs, 6e3 y4éTa «HaUXyLLero» Uimn «cTpec-
COBOro» clueHapwueB. Ecnu aeHe)XXHble NOTOKM MNo-
cne nepBOHaYasibHOrO NPU3HaHUA pPeann30BaHbI
CMoco6oM, OTIMYHBLIM OT OXXWAAHUN KoMMnaHuu,
KoMnaHuna He u3MeHsAeT KnaccuduKaumio ocTas-
wmxca GUHAHCOBbLIX aKTUBOB, YOEPXXUBAEMbIX B
paMKax gaHHoW 6usHec-Mopenu, Ho B OalibHEeW-
weM NMpUHMMaET Takyto MHPopMaLmio BO BHUMa-
HWe NpPU OLUEeHKe HeaBHO CO3AaHHbIX U HeAaB-
HO NPUOBPETEHHDBIX GUHAHCOBbLIX aKTUBOB.

TecT «UCKTIOYNTENTBHO M/IATEXXN B CYET OCHOBHOM
CYMMbI JO/1rd U MPOLEHTOB HA HEeroralleHHYyr
4acTb OCHOBHOM CyMMbI gosira» (tect SPPI)

B paMkax BToporo atana npouecca Knaccnuduka-
umm KomMnaHuMsa oLueHMBaET JOMOBOPHbIE YCNOBUA
dU1HaHCOBOro aKTUBa, YTO6bI onpeaennTb, 9BNs-
IOTCa NN NpefycMOTPEHHbIE OJOrOBOPOM OEeHEeX-
Hble MOTOKWU MO aKTUBY UCKITIOUYUTENbBHO MaaTexa-
MU B CHET OCHOBHOWM CYyMMbl O/Ira U MPOLIEHTOB
Ha HenoralweHHyo 4YacTb OCHOBHOM CyMMbI Jonra
(tecTt SPPI).

[na uenew gaHHOro TecTa «0OCHOBHad cyMMa A0/1-
ra» npepcraBngeT cobon cnpaBeasiMBylO CTOM-
MOCTb ®GUHAHCOBOIo aKTUBa MPW MepBOHa4vanb-
HOM MPW3HAHUKU, N OHA MOXXET U3MEHATbCA Ha
NPOTAXXeHUU CPOKa AeNCTBUA AAHHOIO GUHAHCO-
BOMO aKTMBa (HanpuMmep, ecnm UMeT MecTo Bbl-

naaTbl B CHET NOraleHnsa OCHOBHOM CyMMbI Jo/ra
W1 aMopTM3aumsa NpemMmu/gmnckoHTa).

Haunbonee 3HauUTENbHBIMU 3/1IEMEHTAMM MPOLEH-
TOB B paMKax KpeguTHOro goroBopa o6bl4HO 4aB-
NalTCa BO3MELleHMEe 3a BPEMEHHYIO CTOMMOCTb
OeHer n Bo3MelleHue 3a KpeguTHbIM puck. Ona
npoesegeHus Tecta SPPlI KoMnaHua npumMmeHseT
CY)XOAEHUEe W aHanusmpyeT yMecTHble daKTopbl,
HanpuMep, B KaKom BastoTe BblipaXXeH PUHAHCO-
Bbl aKTUB, 1M MNepuoa, Ha KOTOPbIN YCTaHOB/IEHA
npoueHTHaa cTaBKa.

B TO >Xe BpemMsa [OroBOpHble YCMOBUSA, KOTOpble
OKa3blBaloT 6ofiee yeM MpeHebpeXxrMMo Manoe
BAUSHMWE Ha MOABEPXXEHHOCTb PUCKaM UNU BO-
NaTUAbHOCTb  NPEefyCMOTPEHHbIX  OOFoOBOPOM
OEHEXHbIX MOTOKOB, He CBA3aHHbIX C 6a30BbiM
KpeOUTHbIM corfalleHneM, He o6ycnoBnmMBaloT
BO3HUKHOBEHUA MNPefyCMOTPEHHbIX OOrOBOPOM
OEHEXHbIX MOTOKOB, KOTOpble ABAAIOTCH MCKIIO-
UMTENbHO MJlIaTeXXaMU B CYET OCHOBHOM CyMMBblI
[0Mra U NPOLEHTOB Ha HeMoralweHHY 4acTb OC-
HOBHOM CyMMbl gonra. B Takmx cny4vaax $uHaHco-
Bbl1 aKTUB HeobxoamMMo oLeHuBaTb no CCMy.

YcnoBue o A4OCPOYHOM MoralleHMmM COOTBETCTBY-
eT Kputeputo SPPI B ToOM cnydae, ecnin cymMma,
ynnayeHHasa npuv QOCPOYHOM MNoraweHumn, npea-
CTaBMSAET NO CyLecTBY HeMNoraweHHy 4YacTb oc-
HOBHOM CYMMbl U MPOLEHTbl Ha HenoraweHHYyo
4acTb M MOXKET BKJ/OYaTb PasyMHYKO [OMOMHU-
TENbHYIO KOMMEHCAUUIO 3a JOCPOYHOE MNpeKpa-
weHune gencTema pgorosopa. Kpome Toro, ycno-
BME O JOCPOYHOM MoralleHMn paccMmaTpmBaeTcs
KaK COOTBETCTBYlOLEe JaHHOMY KPUTEPUIO B TOM
crnydae, ecnm PUHAHCOBbLIN aKTUB NpurobpeTaeTca
N1 cospaeTcs C NpeMmen Unm QUCKOHTOM OTHO-
CUTENbHO YKa3aHHOW B JOroBope HOMWHaNbHOM
cyMMe, CyMMa, noasiexallas Bbinsate npu po-
CPOYHOM MnorawieHunmn, No cyLlecTBy Npeacrasna-
€T coboM yKasaHHylo B JOroBope HOMMUHaNbHYIO
CYyMMy MNOC NpeaycMoTpEeHHble AOroBOPOM Ha-
YnCrieHHble (HO He BbIMIA4YeHHbIE) NPOLEHTbI (M
MOXKET TaKXXe BK/oHaTb PasyMHYIO0 OOMNONHUTENb-
HYIO KOMMEeHcauuio 3a JOCPOYHOe NpeKpalleHmne
OEeNCTBMA [OroBopa); U npu nepBOHaYalbHOM
npusHaHMM GUHAHCOBOro aKTMUBa crnpasegnBas
CTOMMOCTb €ro yCNnoBus 0 4OCPOYHOM NoralieHunm
SABNSETCS HE3HAYNTENbHOM.

LonroBble WHCTPYMEHTbl, OLeHMNBAeMbie [0
ccrica

KoMnaHna oueHuBaeT AONroBble UHCTPYMEHTbI
no CCIMCL, ecnu BbiNonHATCA 06a cnefyowmx
ycnosus:

®  UHCTPYMEHT YOEPXMBAETCa B paMKax 6us-
Hec-Mofenu, uenb KOTOPOM JOCTUraeTca Kak ry-
TeM MONyYeHUa MpenycMOTPEHHbIX OOroBOPOM
OEHEXHbIX MOTOKOB, TaK U NYTEM Npogaku u-
HaHCOBbIX aKTUBOB;

® [OroBopHble ycnoBus ¢GUHAHCOBOIO aKTUBa
co6nonatoT Kputepumn tecta SPPI.

JonroBble MHCTPYMEHTbI, OLEHUBaeMble Mo
CCrncpg, snocnegcrtBumM oLEeHUBAlOTCA MO cripa-
BE€O/IMBOM CTOMMOCTM, a NMPUBHINN UK YyObITKN,
BO3HMKalOLWME B pe3yfbTaTe U3MEHeHWs crpa-
BEO/IMBOM CTOMMOCTM, MpPMU3HAlOTCA B COCTaBe
npoyero CoOBOKYMHOro goxopa (panee no TeKCTy
- «MNCO»). MpoueHTHaa BbipyYka U NMpUébINK Mnun
Y6bITKM OT UBMEHEHUS BallOTHbIX KypPCOB MpPU3Ha-
IOTCA B COCTaBe MPUBLINU UMK yBbITKa TaKUM Xe
ob6pa3oM, Kak U B criydae PpMHAHCOBbLIX aKTUBOB,
oueHMBaAEMbIX MO aMOPTU3NPOBAHHOWM CTOUMO-
cTn. MNpK NpeKpaweHUn NMpPU3HaHUSA, HaKOMeH-
Hble NPWBLINb UK YBbITOK, PpaHee NpPU3HaHHbIE B
cocTaBe MNC[H, peknaccndpmrumnpytotca m3 cocraBa
MC[, B coctaB NpU6LIAN UMK yBbITKa.

OxmpgaeMble KpeguTHble Y6bITKU (Qanee no Tek-
cTy - «OKY») Mo OONroBbiM UHCTPYMEHTaM, oLe-
HUBaeMbIM No CCIC[H, He yMeHbLuatoT 6anaH-
COBYIO CTOMMOCTb 3TUX GUHAHCOBBLIX aKTUBOB B
OT4YéTE O PUHAHCOBOM MOJIOXKEHUM, KOTOPbIE NPO-
DO/MKAT OLEHMBaTbCA MO CrpaBensiBon CTou-
MocTU. BMecTo 3Toro cymMma, paBHast oLeHOYHOMY
pe3epBy Noa oXuaaemble Y6bITKU, KOTOPbIN 6bl
6bl co3gaH NMpU OLEHKE aKTMBa MO aMOPTU3UPO-
BaHHOWM CTOMMOCTU, NpU3HaéTca B cocTtaBe MC[,
B KayecTBe HaKOM/IEHHOM CyMMbl obecLeHeHua
C NpU3HaHWEM COOTBETCTBYIOLLMX CYMM B COCTa-
BE€ NpubbLINKU UAK y6biTKa. HakonneHHasa cymMMma
y6bITKOB, MPU3HaHHbIX B cocTaBe MNC[, peknaccu-
duumnpyeTca B cOCTaB NpUGHLIIU UK Y6bITKa Npu
NpeKpaLweHnn NpmU3HaHMa aKT1Ba.

MHorgpa KomMmnaHua npu nepBoHa4vaslbHOM Mpu-
3HaHUMN HEKOTOPbIX MHBECTULUN B OONEBbIE UH-
CTPYMEHTbI MPUHUMAET pelleHne, 6e3 npasa ero
nocnenylouwen OTMeHbl, KnaccudmumpoBaTb UX
KaK OoneBble WMHCTPYMEHTbl, OLeHMBaeMble Mo
CCInch, ecnu oHM oTBeYaloT onpegenieHuto gone-
BOro MHCTpPYMeHTa cornacHo MC®O (IAS) 32 «Pu-
HaHCOBblE WMHCTPYMEHTbI: NpeacTaBneHne» n He
npegHasHayvyeHbl ANa TOProenu. PeleHme o Takom
KNnaccmdukaumm npuUHUMaETCa No KaXXAoMYy WUH-
CTPYMEHTY B OTAENbHOCTMW.

MPM6bINU N YEbITKX MO TaKUM OOMEBbIM UHCTPY-
MeHTaM HuKorga He peknaccudumumpytotca B
COCTaB MpUGLIIN UK y6bITKa. OuBmaeHabl nNpu-
3HalTCca B cocTaBe MpubbINM Unn ybbiTKa B Ka-
yecTBe NMpoyero Aoxoaa, Koraa npaso Ha nosyye-
HWe OAMBUAOEHOOB YCTAaHOBMIEHO, KPOME Cllyyaes,
Korga KoMnaHuWsa nony4yaeTt Bbirody OT TakMX Mo-
CTYNNIEHUM B KayecTBe BO3MeLLeHUs 4acTu nep-
BOHa4YaslbHOM CTOMMOCTU TaKOro MUHCTPyMeHTa.

[opoBoM oTyeT

B TakoM cny4yae npubblb NPU3HAETCH B cocTaBe
MNch. Jonesble MHCTPYMEHTbI, OLEHUBaeMbIe MO
CCIC[, He nognexaT oLeHKe Ha npegMeT obec-
ueHeHuda. Mpwu BbIGbITUM TAKUX MHCTPYMEHTOB Ha-
KOMJIEHHbIN pe3epB Mo NepeoLeHKe NepeHoCcUuT-
CSl B COCTaB HepacnpenenéHHom Npubbinn.

DPUHAHCOBbIE TAPAHTUM M 0693ATe/IbCTBA 10
npeaocTaB/IeHUIO KPeauToB

KoMnaHusa BbinyckaeT PpUHAHCOBbIE FrapaHTUU U
o69a3aTeNnbCTBa Mo NPefoCcTaBleHUIO KPeauToB.
DuHaHcoBble rapaHTUKX NepBOHaYanbHO NpU3Ha-
toTca B PUHAHCOBOM OTYETHOCTUM MO CrnpaBeanu-
BOM CTOMMOCTU, B CYMME MOJSTy4EHHON NpeMUN.
MNocne nepBoHa4anbHOro rMpusHaHMa KomMnaHus
oueHMBaeT cBoe 0643aTeNIbCTBO MO KaXOoOW ra-
PaHTUM MO HambosnblUen BEIMYMHE U3 MEepPBOHa-
4anbHO MPU3HAHHOWM CYMMbl 33 BblHETOM HaKo-
MNJIeHHOM aMopTu3aumu, NMPM3HAHHOM B OTYéTE
O MPUGHINU UNKN YB6bITKE, U OLLEHOYHOIO pe3epBa
nopg OKY.

O643aTenbCcTBa MO MPEOoOCTaBIEHMIO KpeauToB
ABNAOTCA AOroBOPHbIMKU O6A3aTeNIbCTBaMMU, Mo
YCNOBUSAAM KOTOPbIX B TeUYEeHUe CpoKa OeMNCTBUSA
ob6¢a3aTenbcTBa KoMnaHua o64a3aHa npenocTa-
BUTb KITMEHTY KPeaAWUT Ha OroBOPEHHbIX 3apaHee
YCNOBUSAX.

KoMmnaHua wunHorga BbiMycKaeT o6sa3aTenbcTBa
Mo NpPeaocTaBlEHUIO KPeaMUTOB MO MPOLEHTHbIM
CTaBKaM HMXEe PbIHOYHbIX. TakMe oba3aTenbCcTBa
nepBoHa4vanbHO MPWU3HalOTCA MO crpaBeasiBon
CTOMMOCTU W BMOCNEeACTBUU OLEHUBAlOTCA MO
Hanbonblen BeIMYMHE U3 CYyMMbl OLLEHOYHOIO
pe3epBa nog OKY u nepBoHa4asibHO MPU3HAHHOM
CYMMbI 33 Bbl4ETOM, KOrga yMecTHO, NMPU3HaHHOM
HaKoMN/eHHOM CyMMbl Aoxoaa.

rapaHTUM ncriosiHeHMs

FapaHTUX UCMONIHEHMSA — 3TO OOroBOpPbI, Npeao-
CTaBngaloLLUME KOMMEHCcaLUMIo, ecv gpyras cTopo-
Ha He BbIMOSTHAET NpenyCMOTPEHHYO JOMrOBOPOM
064a3aHHOCTb. MApPaHTUMU UCMOMHEHUS He nepe-
OAKOT KpeauTHbIM PUCK. PUCK MO OOroBopy C ra-
paHTUEeN UCMNONMHEHUS ABNAETCA BO3MOXXHOCTbIO
HEBbINONIHEHMA MNPefyCMOTPEHHON [OroBOPOM
o6a3aHHOCTU ApYyron cTopoHOW. COOTBETCTBEHHO,
rapaHTUM UCMOMHEHUA He ABnalTca GUHAHCO-
BbIMU MHCTPYMEHTaMM U NO3TOMY He OTHOCATCS K
chepe npmmeHeHmnsa MCOO (IFRS) 9.
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Pexknaccudmkauma GMHaAHCOBDbIX
aKTMBOB M 06a13aTeNbCTB

KoMnaHuna He peknaccudunumpyet PpUHaAHCOBbIE
aKTWMBbI Nocne UX NepBOHaYasibHOro NMPU3HaHUS,
KPOME WCKITIOUUTENbHbIX cryvaeB, korpa Kom-
naHua mnsMeHsaeT 6usHec-Mopesb YyrpaBreHUs
duHaHcoBbIMM akTMBaMu. PUHaHCOBbie obs3a-
TeNbCTBa HUKOrga He peknaccuobuumpyrotca. B
2021 rogy u B 2020 rogy KoMnaHuMa He peKnaccu-
duumpoBana ¢UHaAHCOBbIE aKTUBbI U ob6a3aTenb-
cTBa.

[JeHe)XHble cpeaAcTBa U UX SKBUBANEHTbI

[eHe)Hble cpeacTBa U UX 3KBMBANEHTbl BKJO-
yalT B cebd HanuuHble OeHeXHble CcpeacTsa MU
CpencTBa B KPpeAUTHbIX OpraHM3aLmMax CoO CPOKOM
noraweHua He 6onee 90 (oeBAHOCTA) AoHeM ¢ oaThbl
BO3HMKHOBEHUA, He o6peMeHEHHble KaKUMUIU-
60 0OroBOpHbIMM 06A3aTeNlbCTBaMMU.

3aéMHble cpeacTBa

BbinyweHHble GUHAHCOBbIE WMHCTPYMEHTbl WUun
MX KOMMOHEHTbI KNnaccuduumMpyroTcsa Kak obda3a-
TeNnbCTBa, €C/N B pe3ynbraTe A0rOBOPHOIo corna-
weHna KoMnaHua umeeT o064a3aTenbCTBO /M6G0
MOCTaBUTb OEHeXHble cpeacTea UM UHble Pu-
HaHCoBble aKTUBbl, M60 UCMONMHUTL oba3aTenNb-
CTBO UHbIM 06pa3oM, 4eM NyTéM obMeHa duUKcu-
POBaHHOM CYMMbl L€HEXHbIX CPeACTB UMK ApYrnX
PUHAHCOBbIX aKTUBOB Ha GUKCUPOBAHHOE KOMU-
UeCcTBO CO6CTBEHHbIX AOMEBbIX WHCTPYMEHTOB.
Takne WHCTPYMEHTbl BK/OYaloT B ceba 3amon-
YXEHHOCTb Nepef aKLMOHEPOM U cpefcTBa Kpe-
OUTHbIX opraHM3aumin. MNocne nepBoHayanbHOro
NMPU3HaHWA 3aéMHble CpPeacTBa OTpa)katoTca Mo
aMOPTMU3NPOBAHHOM CTOMMOCTM C WCMOSb30Ba-
HMeM MeToaa 3dPEeKTUBHOM MPOLLEHTHOM CTaBKM.
Jloxoabl U pacxofbl OTpaykaloTca B cocTaBe MNpwu-
6blN11 UK Y6bITKa NPU NpPeKpaLeHNM NMPU3HaHUA
069a3aTeNbCTB, a TaKXKe B NMpoLecce aMopTM3aLmm

B cny4dae npuobpeteHna KomnaHuewn ceBoen cob-
CTBEHHOW 3a00/HKEHHOCTH, MOoCNeOHAd WCKIo-
yaeTca M3 OT4YéTa 0 PUHAHCOBOM MOJIOXKEHUM, a
pa3HuLa Mexay 6a5aHCcOBOM CTOMMOCTbIO 069a3a-
TeNnbCTBa M CYMMOM yniadeHHbIX CpencTB oTpa-
»KaeTcqa B cocTaBe NPMBLINM UK y6biTKa.

B3auMo3auéT

B3aMMo03a4éT ¢$UHAHCOBbIX aKTUBOB U 0643a-
TeNbCTB C OTPa)eHMEM TONbKO UYMUCTOro canbao
B OTY€Te O GMHAHCOBOM MOJIOXKEHUM OCyLLeCT-
BNAeTCa TOMbKO MPU HanMuuu lopugndeckn 3a-
KpenjeHHOro npaBa NMpPoOmU3BeCcTU B3aMMO3aueT U
HaMepeHUa peanmn3oBaTb aKTUB OOHOBPEMEHHO
C yperynmpoBaHmeM ob6gasaTenbcTBa. [paBo Ha
npoBefdeHUe 3a4€Ta He JO/MKHO 6biTb 06ycroBne-
HO Co6biTMeM B 6yayLleM U OOMHKHO UMETb lopU-
OUYeCKylo CUy BO BCeX criefyloLUmnx o6¢cTodaTerb-
cTBax:

e B Xoge o6blMHOM OeATeNbHOCTH;
® B CNy4Yyae HeUcrnonHeHus o6a3aTenbCTBa;

L B Cny4yae HeCOCTOATeJ/IbHOCTU Un 6aHKpOT-
CTBa OpraHnU3auunn mnnum KOro-nm6o ms KOHTpareH-
TOB.

21N ycnoBungd, KakK Mnmpasw/io, He BbIMNOTHAKOTCA B
OTHOLWEeHMWM reHepasibHbIX cornaweHmm o B3au-
MO3a4éTe, U COOTBeTCTBylOLWHNEe aKTUBDbI N obaza-
TeNbCTBa OTPAXAlOTCA B OTYETE O CbVIHaHCOBOM
MONOXEHMU B MOSTHOMN cyMmmMe.

PecTpyKTypusauusa KpeauTosB

KomMnaHusa cTpeMuTtcs, no Mepe BO3MOXHOCTWU,
BMecCTO 06pau.|,eHMq B3bICKaHUA Ha 3ajor nepe-
CcCMaTpuBaTb ycnoBumud Mo KpeaouTam, Hanpumep,
npoandaTb AOroOBOPHbIE CPOKN nnaTeXewm u corna-
COBbIBaTb HOBbI€ yCN1OBUA KpeaonToBaHUA.

KoMnaHuMa npekpalwlaeT npusHaHue ©¢UHaHCOo-
BOrO aKTWMBa, HanpuMep, KpeauTa, npenocTtaB-
JIEHHOIo KJIMEHTY, €C/lM yCrnoBuga porosopa ne-
pecMaTpuBalOTCa TakMM O6pasoM, UYTO MO CyTU
OH CTaHOBUTCA HOBbIM KpeguToM, a pasHuua
NMPU3Ha&Tca B KavecTBe NpubbIIU Mnm y6biTKa OT
npekpaLleHnsa NpmMsHaHUga ¢ y4€TOM NMpPU3HaAHHO-
ro yboiTka ot obecueHeHUda. MNpu nepBoHayvanb-
HOM MPU3HaHUKN KpeauTbl oTHocaTca K Ctagmu 1
ansa uenenm oueHkm OKY, Kpome cnydaeB, Korga
CO30aHHbIN KpeguT cUYMTaeTCca NMpPUoBpeTEHHbIM
6o co3paHHbIM KpeauTHO-O06eCLEeHEHHbIM aK-
TUBOM (panee no TekcTty — «MCKO»). Mpwn oueHke
TOoro, cnefyeTt N NpekpalwaTb NMpU3HaHuWe Kpe-
auTa KnmeHTy, KomnaHuga, noMmMMo npo4yero, pac-
cMaTpuBaeT cnepytolume pakTopbl:

L N3MeHeHune BantoTbl KpeaunTa;
L N3IMeHeHUNe KOHTpPpareHTa;

L npuBoaunT nn MO,D,VI(bVIKaLI,VIq K TOMY, UTO UH-
CTPYMEHT 6onblue He oTBeYaeT Kputepmnam TecCTa
SPPI.

Ecnn moaudukauma He NpUBOAUT K 3HAUUTENb-
HOMY U3MEHEHUIO OEeHEeXHbIX NOTOKOB, MoanduU-
Kaumsa He NPUBOOMT K MPeKpaLLeHUIo NpU3HaHuUs.
Ha ocHoBe U3MeHeHUsa OeHEeXHbIX NOTOKOB, AUC-
KOHTUPOBAHHLIX MO NepBoHayasibHOM 3pPeKTUB-
HOM MNpPOLEHTHOM cTaBKe, KoMnaHua NpusHaéTt
MpPu6bINb UMK Y6bITOK OT MOgMdUKaALLUK, KOTOPble
npencTaBnalTCa B COCTaBe MPOYMX JOXOLOB UK
pacxofoB B OTYETEe O MPMBBLINU UNKN yBbITKe, [0
TOro, Kak NpusHaH y6bITOK OT 06eCcLeHeHuns.

B cnyuvae MOD,MCI)VIKaLI,VII/I, KOTOpada He npmBoaunT
K NpeKpaweHuio npusHaHusa, KoMnaHusa Takxke
MOBTOPHO OUeHWMBaeT Halndme 3Ha4YUTes/IbHOro
yBenn4yeHuna KpeonTtHoro pmcka mnu Heo6xogu-
MOCTUN KJ'IaCCVId)VIKaLI,VIVI aKTUBOB B Ka4decCTBe Kpe-

ONTHO-OBecUeHEHHbIX. [locne kKnaccudukaumm
aKTMBa B KadecTBe KpeauTHO-o6eCLeHEHHOro B
pe3synbraTte MoaMdMKaLuMmM OH OCTaHETCHa B COCTa-
Be CTagumn 3 KaK MUHMMYM Ha MNPOTSHKEHUU 6-Me-
CAYHOro ucnbiTaTeNbHOro nepwuopa. Ana nepe-
BOOA PecTpyKTypupoBaHHOro 3amma ms Craguu
3 HeobxoaMMbl perynapHble nnaTexu 6onee 4yem
He3HauuTeNbHbIX CYMMbl OCHOBHOIO gosfra wunu
NPOLLEHTOB B TeYEHUE KaK MUHUMYM MOMOBUHDbI
UCMbITaTeNbHOIO Nepuoga B COOTBETCTBUU C MO-
OANPUUMNPOBAHHDBIM FPadUKOM MNaTexen.

Moaudunkaumsa ycnosmui puHaHcoBbIX 0693a-
TenbCcTB

KoMnaHua npekpalwaeT npusHaHue ¢uHaHco-
BOro o6s3aTeNnbCcTBa, KOrga ero ycroBus M3Me-
HAIOTCA TakKMM 06pasoM, YTO BeEIMUYMHA MOTOKOB
OEHEeXHbIX cpeacTts Mo MoandUUMpoOBaHHOMY
069a3aTeNbCTBY 3HAYUTENbHO MeHdAeTcsa. B aToMm
cny4ae HoBoe GMHAHCOBOE 0683aTeNbCTBO C MO-
ONPULMPOBAHHBIMU YCTOBUAMMU MPU3HAETCs Mo
crnpaBeaniMBon CTOMMOCTU. PasHuua mMexpay 6a-
NTAHCOBOWM CTOUMMOCTbLIO MpPEeXXHero pruHaHCOBOro
069a3aTeNbCcTBa U CTOMMOCTbIO HOBOIo GUHAHCO-
BOro o6gsaTtenbctBa € MoaMPULMPOBAHHBIMU
YCMOBUAMU NPU3HAETCa B cCOCTaBe NMpubbinnv unm
y6bITKa.

Ecnn mooudumkauma ycnoeum (Mnm 3ameHa oéu-
HaHCOBOro o6g3aTeNnbcTBa) He NPUBOAMUT K Mpe-
KpalleHuto NpusHaHna uHaHCOBOro obasaTenb-
cTBa, KOMMNaHUa NPUMEHSAET YUETHYIO MONTUTUKY,
cornacyoLLyoca ¢ NOAXo40M B OTHOLLUEHUU KOp-
PEKTUPOBKM BanoBon 6anaHCOBOM CTOMMOCTU
dUMHAHCOBOIo aKTUBA B ciy4yadax, korga Mognoun-
Kauusa YCroBUW He MPUBOAUT K MPEeKpaLlleHUto
npu3HaHMa GUHAHCOBOIro aKTUBa, — T.e. KoMnaHua
NMPUW3HaeT o6y KOPPEKTUPOBKY aMOPTU3IUPO-
BaHHOWM CTOMMOCTU PUHAHCOBOIO 06a3aTeNbCTBa,
BO3HMUKAIOLWLYIO B pe3ynbraTe Takom Moguduka-
unm (Mnm 3aMeHbl GUHaAHCOBOIo 0653aTeNbCTBa),
B cOCTaBe Npubbinnv nnu ybbiTKa Ha aaty Mmogudu-
Kaunm ycrnoBuUM (Mnu 3aMeHbl GUHAHCOBOIo 064-
3aTenbCcTBa).

M3MeHeHnsa BeNUYMHbI MOTOKOB  OEHEXHbIX
CpeacTB Mo CyLecTBYOWUM PUHAHCOBBIM 0694-
3aTeNbCTBaM He cuuTatoTca mMoamdpukaumen yc-
NOBWW, €CNN OHU ABNAIOTCA CNeACTBUEM TEKYLLMX
YCNoBWUM Qoroeopa.

KoMmnaHna npoBOOUT KOMUYECTBEHHYIO U Kaude-
CTBEHHYIO OLEHKY Ha npeaMeT 3HauyuTeNbHO-
CcT MoaudUKaLMKM YCNIOBUIN, aHaANU3NPYya Kade-
CTBEHHble QaKTOPbl, KONMYECTBEHHbIE daKTOpPbI
N COBOKYMHbIN 3PPEKT KAa4eCTBEHHbIX U KONU-
YeCcTBEHHbIX ¢dakTopoB. KoMmaHUa npuxoguTt K
3aK/IOYEHUIO O TOM, YTO MoaAudUKaLMa YCIIOBUN
ABNAETCA 3HAYUTENbHOW, HA OCHOBaHWUW cnepyto-
LLMX KAYeCTBEHHbIX PpaKTOpPOB:

® n3MeHeHWe BanTbl ¢$UHAHCOBOro 0643a-
TEeNbCTBa;

® N3MeHeHWe TuUMna obecreyeHus Unu Opyrmx
CpencTB NOBbILLEHUA KayecTBa 0693aTeNbCTBa;

[opoBoM oTyeT

e no6aBrieHMe YyCNOBUSA KOHBEPTaLMK;

® U3MeHeHMe cybopanHaumm ©GUHAHCOBOIO
obaszaTenbcTBa.

Ona uenen npoBeneHMUa KONMYECTBEHHOM OLIEH-
KW YCMOBMUSA CUYUTAlOTCA 3HAYUTENbHO OTIM4Yalo-
LWMMMUCS, eCNU NpuBeaeHHas CTOMMOCTb NMOTOKOB
OEHEeXXHbIX CPeAcTB B COOTBETCTBUU C HOBbIMU
YCMOBUAMM, BK/IOYAA BbIMaTbl KOMUCCUOHHOIO
BO3HarpageHs 3a BblYETOM MOJSlyYEHHOIO KO-
MUCCMOHHOIO BO3HarpaXXgeHus, [OUCKOHTUPO-
BaHHbIX MO NepBoHa4anibHoON 3¢pPEeKTUBHOM MPO-
LLeHTHOM CTaBKe, OT/IMYaeTCsa MO MeHbLUen Mepe
Ha 10% OT ANCKOHTUPOBAHHOM NpPUBEOEHHOMN CTO-
MMOCTU OCTaBLLUMXCA MOTOKOB AEHEXHbIX CPeacTB
rno nepBoHa4asibHOMy GMHAHCOBOMY oba3aTenb-
cTBy. ECcnn 3aMeHa ogHOro O0OMAroBOro WMHCTPY-
MEeHTa JQpyrMm mnm mMoandumkaumsa ero ycroBum
OTpaXkaloTca B y4yeTe KaK MoraleHue, TO MoHe-
CeHHble 3aTpaTbl UIM KOMUCCUU MPU3HATCA KakK
4yacTb NPUGHINKU UK yBbITKa OT NoraweHnsa cooT-
BeTCTBylOLLEro AOofiroBoro o6gsaTtenbcrtea. Ecnum
3aMeHa OOQHOro A0MrOBOro MHCTPYMEHTa APYrnM
Unn MogmduKauma ero yCrioBmMm He oTparkatoTcs
B y4eTe KaK noralleHune, To Ha CYMMY NOHECEHHbIX
3aTpaT UM KOMUCCUM KOppeKTupyeTcs 6anaHco-
Bag CTOMMOCTb COOTBETCTBylOLEero obasaTenb-
CTBa, M 3Ta KOPPEKTUPOBKA aMOPTU3MPYETCH Ha
MPOTSHKEHMM OCTaBLUEroCs CPOKa AeNCTBUSA Mo-
onduumpoBaHHOro ob6a3aTenbeTBa.

MpekpaweHue NpmUsHaHUa GUHAHCOBbIX aKTU-
BOB U 06513aTeNnbCTB

duHaHcoBble AKTUBbI

DuHaHCOBbIN aKTUB (NN, rae NPUMEHUMO — 4YacTb
PUHAHCOBOIO aKTUBA UM YacTb FPYMMbl CXOXUX
dUMHAHCOBbIX aKTUBOB) NMpeKpallaeT Npu3HaBaTb-
csl B OTYETE 0 PMHAHCOBOM MOSTOXKEHUU, ECIN:

® CpPOK OeNCTBUA MpaB Ha MoflydeHne OeHex-
HbIX MOTOKOB OT aKTMBA UCTEK;

e KoMnaHud nepepana npaBo Ha NnonyyeHue ge-
HEXXHbIX MOTOKOB OT aKTUBa UMK NMpUHana oba3a-
TENbCTBO MEPEeYUCIUTD MNOSTyYeHHble OeHEXHble
MOTOKM MOSTHOCTbIO 6€3 CyLLEeCTBEHHOM 3afePXKKMU
TpeTben CTOPOHE Ha YCNOBUSAX «TPAH3UTHOIO» CO-
rnaleHms; a TaKkxe

e KoMnaHua nmbo (a) nepepana nMpakKTUYECKU
BCE PUCKU U BbIroAbl OT aKTUBa, 6o (6) He ne-
penana, HoO U He COXpaHsaeT 3a coboM BCe PUCKU
M BbIFrOAbl OT aKTUBA, HO Nepepasia KOHTPOb Hag
OAaHHbIM aKTUBOM.

B cny4yae ecnu KoMnaHua nepepana cBou rnpasa
Ha Nony4YeHue OeHeXXHbIX MOTOKOB OT aKTUBA, NpU
3TOM HU NepepaB, HYM COXPaHUB 3a cOBOM NpPaKTU-
YeCKM BCEX PUCKOB U BbIrof, CBA3aHHbIX C HUM, a
TaKXXe He nepenaB KOHTPOJb Had, aKTUBOM, TaKoM
aKTWMB OTpaXkaeTcod B y4E€Te B npefenax npogoska-
rowerocs ydactma KomnaHum B aToM aktmee. lNpo-
OOMHKEHME y4acTusa B aKTuMBe, nMetrouwee dopmy
rapaHTUmM No rnepegaHHoOMy aKTUBY, OLLleHMBaeTCs
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Mo HaMMEeHbLUEMY U3 3HAUYEHUIN NepBOHaYaIbHOMN
6anaHCOBOM CTOMMOCTU aKTUBa U MaKCUMasbHO-
ro pasMepa BO3MELLEHUSA, KOTOPOE MOXET 6bITb
npepbaBneHo K onnate KomnaHuu.

CrniucaHue

durHaHCcoBble aKTUBbI CMUCbIBatOTCA IMGO YacTUY-
HO, NN60 LLeNMKOM, ToNbKo Koraa KoMnaHma 6onb-
e He OXXMaaeT Bo3MeLleHUa Ux ctouMmocTu. Ecnn
CYMMa, nog/iexxallas CrmMcaHuio, Bbille YeM Benn-
UMHa HaKoM/IeHHOro pesepsa nop obecueHeHUe,
TO pasHMLa CcHa4dana y4uTbiBaeTcA KaK yBesnu-
UeHMe pe3epBa, KOTOPbLIX 3aTeM MPUMEHSAeTCa K
Ba/loBOM 6anlaHCOBOM CTOMMOCTW. JTto6ble nocne-
Jyrolime BOCCTaHOBMEHUI OTHOCATCA Ha pacxonbl
Mo KpeauTHbIM y6biTKaM. CnMcaHne oTHOCUTCA K
nMpeKpaLleHUIo NpU3HaHug.

duHaHcoBbIe 065s3aTe/IbCTBA

CHaTMe c y4yéta JUMHaHCoBOro obdasaTenbcTBa
MpoucxoauT B Cllydae MUCMONTHEHUSA, OTMEHbI WU
NCTEYEHUS CPOKa AEMNCTBUSA COOTBETCTBYIOLLENO
obazaTenbcTBa.

Mpu 3aMeHe ogHOro cyllecTBylowlero ¢owuHaH-
COBOro o6sizaTenbCTBa APYrMM 0683aTeNIbCTBOM
rnepen TeM e KpegUTopOoM, Ha CYLLECTBEHHO OT-
NNYHbIX YCNOBUSAX, UNX B Cllydae BHeCeHMUda cylle-
CTBEHHbIX U3MEHEHWM B yCNOBUS CyLLeCTBYOLLEro
o653aTeNbCcTBa, NepBOHaYaibHoe 06a3aTeNlbCTBO
CHUMaeTca ¢ y4YéTa, a HoBoe 06A3aTeNIbCTBO OTpa-
yKaeTcqa B y4éTe C NpuUsHaHWeM pasHuLbl B 6anaH-
COBOW CTOMMOCTM 0643aTeNnbCTB B COCTaBe Mpu-
661N UNK yBbITKa.

Hanoroo6noxxeHue

TekyLme pacxobl MO KOPMNOpPaTUBHOMY NOJOXOA-
HOMY Hanory paccymTbiBalOTCA B COOTBETCTBUU C
HanoroBblM 3aKOHOOaTENbCTBOM Pecnybnmnku Ka-
3axcTaH.

OTNo)XeHHble aKTUBblI U 06sg3aTeNbCcTBa MO KOp-
NMopaTUBHOMY MOOOXOOHOMY Hanory pacCymTbl-
BalOTCH B OTHOLUEHUUN BCEX BPEMEHHbIX pPa3HUL,
C uncnonb3oBaHMeM MeToda 6anlaHCcoBbIX 06£3a-
TenbcTB. OTNOXEeHHble MOoAOXOAHble HaNorm oT-
pa)kaloTcd No BCEM BPEMEHHbLIM pa3HULLaM, BO3-
HUKaLWMM Mexay HanoroeBo 6a3oi aKTUBOB U
069a3aTenbCcTB U UX 6aNlaHCOBOWM CTOMMOCTbIO AN1d
uenen pMHaAHCOBOM OTYETHOCTU.

OTNOXXeHHble aKTUBbI MO KOPMopaTUMBHOMY NOAO0-
XOOHOMY Hasory oTpakatoTca N1Lb B TON Mepe,
B KOTOPOW CyLLecTByeT BEPOSITHOCTb NOSyYeHUs B
6yoyuieM Hanoroo6saraeMon npubébIIv, NPOTUB
KOTOPOWM MOryT 6biTb 3a4yTeHbl 3TW BpPeMeHHble
pa3HMLUbl, YMeHbLUatowme Hanoropyto 6Gasy. OT-
JNIOXKeHHble aKTUBbI M 0693aTeNbCTBa Mo Kopropa-
TUBHOMY MOAOXOAHOMY Haslory oueHMBaKTCs Mo
CTaBKaM HaNoroo6noxKeHus, KoTopble 6yayT npu-
MEHATbCA B TeYeHUe nepuoaa peanmsaumm aktu-
Ba WU yperynmpoBaHus o6a3aTeNbCTBa, MCXoas
M3 3aKOHOOAaTeNbCTBa, BCTYNMBLUEro UMKN daKTUu-
YeCKM BCTYMNUBLLETO B CUMY Ha OTYETHYIO AaTy.

KoMnaHna npoBoAUT B3aMMO33a4YET OT/IOMKEHHbIX
HanoroBbIX TPe6OBaHUM U OTIIOXEHHbIX Hasloro-
BblX 0683aTeNIbCTB U OTPaXkaeT B OTYETE O PUHAH-
COBOM MOJIOYXEHUU Ha HETTO OCHOBE, eCNu:

e KoMnaHuA MMeeT pUOUYECKM 3aKpenseH-
HOe MpPaBo MNPOBOAUTb 3a4ET TEKYLLMX HANTOrOBbIX
Tpe6boBaHMIN NPOTUB TEKYLUMX HANMOroBbiX 064a3a-
TenbCTB; U

®  OT/IOXKEHHble HaroroBble Tpe6oBaHUA U OT/O-
YKEeHHble HanoroBble 0653aTeNIbCTBa OTHOCATCH K
KOpMNOopaTUBHOMY MOAOXOLHOMY Hanory, B3blCKU-
BaeMOMY OAHWM U TEM YK€ HasloroBbIM OPraHoOM C
O[IHOTO U TOIO Y& HasloroBoro cy6bekTa.

B Pecny6nuke KasaxcTaH, roe KomnaHusa ocy-
LLLeCTB/ISET CBOIO AeATENbHOCTb, CYLLECTBYIOT Tpe-
60BaHMA MO HAYUCMEHUIO U yraTe pPasfnUYHbIX
Hanoros, NMPUMEHSIOWMXCS B OTHOLUEHUU Aes-
TenbHOCTN KoMMaHMKW. 3TN Hanorm oTpa)katoTcs B
OTUETE O NMPUBHINU NN Y6bITKE B COCTaBE MPOYMX
ornepauMoHHbIX Pacxonos.

OcHoOBHble cpeacTBa

OCHOBHble cpefcTBa OTpakatoTcs no dakTuye-
CKOM cToMMoCTK, 6e3 y4éTa 3aTpaT Ha NnoBcea-
HeBHOe O6CNnyXXMBaHME, 3a BblYETOM HAKOMMEH-
HOW aMOpPTU3aALUU U HAKOM/IEHHbIX Y6bITKOB OT
obecLeHeHMda. Takaga CTOMMOCTb BK/1lOYaeT B cebd
3aTpaTbl, CBA3aHHbIE C 3aMeHOoW o6opynoBaHUs,
npusHaBaeMble Mo pakTy MOHECEHUS, eC/liM OHU
OTBEYaloT KPUTEPUAM KanuTanmsauyuu.

BanaHcoBaa CTOMMOCTb OCHOBHbIX CpefcTB oLe-
HMBaeTCa Ha npegMeT obecueHeHUda B crlyyae
BO3HUKHOBEHUSA COBbITUNA UMUN U3MEHEHUIN B 06-
CTOATENbCTBAX, YKa3blBalOWMX Ha TO, YTO GanaH-
COBY CTOMMOCTb AaHHOIO aKTMBa, BO3MOXKHO, He
yOacTca BO3MECTUTb.

AMopTU3auma o6beKTa HauMHaeTca Toraa, Korga
OH CTaHOBUTCA OOCTyNeH AN UCMOoMb30BaHUS.
AMOPTU3aLUA PacCUUTBLIBAETCA JIMHENHBIM MeTo-
OOM B TeYeHMe criefyloLmnx OLEHOYHbIX CPOKOB
MosIe3HOIro NUCMOIb30BaHUS aKTUBOB:

Mpoune

OcTaTo4YyHas CTOMMOCTb, CPOKWU [MOMIe3HOro Uc-
rnofib30BaHUAa M MeTodbl HauUCNEeHUs aMopTU3a-
UMM aKTUBOB aHaNMU3MPYIOTCA B KOHLE KaXXporo
OTUYETHOro rofa M KOPPEKTUPYIOTCH Mo Mepe He-
06X0AMMOCTU.

Pacxofbl Ha PEMOHT N PEKOHCTPYKLMIO OTHOCATCSA
Ha 3aTpaTbl MO Mepe MUX OCYLLECTBEHUS U BKIIHO-
YaloTCsl B COCTaB MPOYMX OMepaLMoOHHbIX pacxo-
[0OB, 33 UCKJTIOYEHMEM CNy4YaeB, Korga oHM noasne-
YKaT Kanutanusaumm.

MUmMyLuecTBO, NpeaHasHauYeHHoe Ansa $UHaHCo-
BOM apeHAbl

MMyLlecTBO, NpegHasHayvyeHHoe aia pUHaAHCOBOM
apeHAapl, y4UTbIBAaeTCA MO HaMMEHbLUEN U3 OBYX
BE/IMYUH: cC€6eCTOMMOCTU U BO3MOXHOWM YUCTOMN
ueHbl peanmnsaummn. Ce6ecToMMOCTb MMYLLECTB3,
npeanHasHadeHHoro gns ¢$dMHaHCOBOWM apeHabl,
BK/lOYaEeT B ceba npaAMble 3aTpaTbl HA OOCTaBKY
MMyLLeCcTBa B MeCTo HasHayeHue n rnpueegeHue
ero B paboyee cocTosiHue.

HeMaTepuanbHble aKTUBbI

HeMaTepuanbHble aKTMBbI BKIOYAKOT B cebs Npo-
rpaMMHoe o6ecriedyeHmne U MNLEH3NN.

HeMaTtepuanbHble aKTUBbI, MPUOBPETEHHbIE OT-
OenbHOo, NMepBOHaYanbHO OLEHMBAOTCA NoO ¢dak-
TU4Yeckom ctomMocTu. lNocne nepBOHa4YanbHOro
NPU3HAHUA HeEMaTepUasibHble aKTUBbI OTPAXaloT-
cs Mo $aKTUYECKOM CTOMMOCTM 33 BblYETOM HAKO-
NIeHHON aMOPTU3aLLUMN N HAKOMJIEHHbIX YBbITKOB
oT obecLeHeHUnsa. HemMaTepuarsbHble aKTUBbI C
OrpaHNYeHHbIM CPOKOM MOME3HOro UCMOIb30Ba-
HUS aMOPTU3UNPYIOTCA B TeYeHMe CpoKa Mnoses-
HOro UCNosib3oBaHUa, coctaBngawuwero ot 1 go 10
NeT, N aHaNM3npyoTca Ha NpegMeT obecleHeHUs
B C/ly4Yae Hanm4ymsa npusHaKoB BO3MOXHOIo obec-
LeHEeHUa HeMaTepmanbHOro akKTmnBea.

OueHo4YHble o6a3aTenbcTBa

OueHouHble o6da3aTeNnbCTBa MPU3HAOTCHA, €eCnun
KoMnaHua Bcnencreme onpenenéHHoro cobbitns
B MPOLUIOM UMeeT puagnyeckme mnm pobépo-
BOJIbHO MpPUHATble Ha ceba obaszaTenbcTBa, ANs
yperynmpoBaHuUa KOTOPbIX C 60MbLLUON CTerneHblo
BEPOATHOCTU MNoTpebyeTca OTTOK pecypcoB, 3a-

[opoBoM oTyeT

Hopma
aMopTM3auum

KMovawwmx B cebe 6yayulime 3KOHOMUYECKME
BbIrodbl, U KOTOPblE MOXHO OLLEHUTb C AoCTaTou-
HOW CTENEHbIO HAJEKHOCTMW.

AKLMOHEpPHbIX KanuTtan
YcraBHbivi kKanutTan

B3HOCbI B aKLLMOHEPHbIW KanuTan Nnpu3HatoTca nNo
NCTOPUYECKOM CTOMMOCTM 33 BbIYETOM MPAMbIX
3aTpaT Ha BbIMYCK aKLMN.

JonosiHuTenbHbIVi Or/1Q4YeHHbIV KAnuTas

Korga KomMnaHua nony4daeT 3aMbl MUY Opyryto
dUHaHCOBYIO MOMOLLb OT CBOEro akuuoHepa no
MPOLLEHTHbIM CTaBKaM HWMXE PbIHOYHbIX, Ppa3HMLa
Mexay NonyYeHHbIMU AEHEXHbIMU CpeacTBaMm U
crnpaBeaIMBON CTOMMOCTbIO 3aMMOB MOJTyHYEHHbIX
YUUTbIBAETCH KaK OOMNONHUTENbHbIN OMNfIa4YeHHbIN
KanuTan.

Pe3sepBHbIt KAUTA

Pe3epBHbIN KanuTan MOXKeT 6bITb YBENTMYEH Nepe-
BOAOM CpeAcCTB U3 HepacnpenenéHHom npubbinm
Ha OCHOBaHWU pelweHns AKuMoHepa KoMmnaHuu.

AdnBugeHabl

OuBnaeHObl NPU3HAlOTCA Kak obsa3aTenbcTBa U
BbIUMTAIOTCA U3 CYMMbl KamuTana Ha OTYETHYIo
[aTy TO/IbKO B TOM cfiy4Yae, €C/iv OHU 6bInin 06baB-
NeHbl [o OTYETHOM OaThl BKAtoUUTENbHO. MHDOP-
Mauua o AMBUOEHOAX PAaCKpPbIBAaeTcsl B OTYETHO-
CTW, €CNTM OHU 6blNTN PEKOMEHJ0BaHbl 4,0 OTYETHOM
[aTbl, @ TAaKXKe PEKOMEHAOoBaHbl UK 06bABMEHbI
rnocne oT4ETHOM AaTbl, HO 0 AaTbl yTBEPXXAEHUSA
dUNHAHCOBOWM OTYETHOCTMW.

CerMeHTHas OTY€THOCTb

BusHec u reorpadunyeckme cermMeHTtbl Komna-
HWUW He 6blNn NpeacTaBfeHbl OTAENbHO B AaHHOMN
$PUNHAHCOBOM OTYETHOCTMU, TaK KaK PYKOBOACTBO
KoMnaHuWM cYmMTaEeT, YTo rMaBHbIM ONepaLMOHHbIM
CerMeHTOM MnMpefocTaBneHns KpeamuToB U dUHaH-
COBOIro NIM3MHIa ABNSIOTCA CEMbCKOXO3SNCTBEH-
Hble opraHusaumm B Pecnybnmke KasaxcTaH, no
KOTOPbIM PUCKU U CTEMEeHb BO3BpaTa cUMTatoTCs
AHaNorn4yHbIMM Mo BCEM CTPaHe.
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YcnoBHble aKTUBbI U 0693aTeNIbCcTBa

YcnoBHble 0693aTeNbCTBa He OTPaXKaloTCH B OTYE-
Te 0 GUHAHCOBOM MOJSIOKEHUU, MPU STOM UHIOP-
MaLMSa O HUX pacKpbiBaeTcs B GUHAHCOBOM OTYET-
HOCTW, 32 UCKJTIOYEHUEM ClyYaeB, Koraa Bbl6biTve
pecypcoB B CBAI3U C UX MoralleHmneM aBnseTca Ma-
NIOBEPOSATHbLIM. YCITOBHbIE aKTUBbI HE OTPaXkatoTcs
B OTYéTE O GUHAHCOBOM MOSIOXKEHUU, MPU STOM
MHbOopMaLMA 0 HUX pacKpbliBaeTca B GUHAHCOBOWM
OTYETHOCTM B TeX Cllydasnx, Korga nosyvyeHue cea-
3aHHbIX C HUMM DKOHOMUYECKMUX BbIrofd ABNAeTCs
BEPOATHbIM.

MNMpusHaHMe aoxonoB U pacxonos

Bblpyyka MpuU3Ha&Tcs, ecnm CyLecTByeT BbiCOKas
BEPOSATHOCTb TOr0, YTO KOMMaHUea Nony4YmnT SKOHO-
MUYECKME BbIrOAbl, U €C/N BbipyYKa MOXET 6biTb
HaOéXHo oueHeHa. 8 Npu3HaHUSa BbIPYyYKN B
$dUHaAHCOBOM OTYETHOCTU AO/MHKHbI TaKXe BbIMoJi-
HATbCA criedyloLme KpUTepum:

lpouyeHTHbIe 1 aAHA/TIOrMYHblIe 4OXOLAbl Y PACXoabl

KoMnaHunsa paccymTbiBaeT MPOLEHTHYIO BbIPYUYKY
Mo JonroebiM GUHAHCOBbLIM aKTMBaM, oLeHMBae-
MbIM MO aMOPTU3UPOBAHHOM CTOMMOCTU UMK MO
CCrich, npumMeHaa 3PpPeKTUBHYIO MPOLEHTHYIO
CTaBKY K BasloBOM 6an1aHCOBOM CTOMMOCTU GUHAH-
COBbIX aKTUBOB, KPOMe KpeaAUTHO-06eCLLEeHEHHbIX
PUHaHCOBbIX aKTUBOB. dddeKTUBHAA MPOLEHT-
Haga CTaBKa — 3TO CTaBKa, NpPU AUCKOHTUPOBaHUN
Mo KOTOPOM pacy&€THble ByayLine AeHexHble nna-
TEXU UMW NOCTYNNEHUS Ha NPOTAXKEHUM Npeano-
nlaraeMoro cpoka Mcrosib3oBaHuUa GUHAHCOBOro
WHCTPYMEHTa UM B TeuyeHue 6oniee KOPOTKOro
nepuvona BpeMeHwu, rae 3To NPUMEHUMO, B TOYHO-
CTV NPUBOAATCH K YMCTOM 6aNaHCOBOW CTOMMOCTM
dnHaHcoBOro akTMBa uUnNM dGUHaAHCOBOro ob6ga3a-
TenbcTBa. Npu pacyéTte yuyuTbIBalOTCA BCe [Oro-
BOPHbIE yCNnoBUSA Mo GUHAHCOBOMY UHCTPYMEHTY
(HanpuMep, NpaBo Ha AOCPOYHOE MoraweHmne) un
KOMWCCUOHHbIE UM AOMNOMHUTENbHbIE PAacXofpbl,
HenocpeacTBeHHO CBA3aHHblE C UHCTPYMEHTOM,
KOTopble ABMAAIOTCA HEOTbEMJIEMOM 4YacTbio 3¢-
PEeKTUBHOM MNPOLEHTHOMN CTaBKMU, HO HE YYUTbIBa-
toTca 6yaylwime KpeauTHble y6biTkM. BanaHcoBada
CTOMMOCTb GUHAHCOBOIO aKTMBa UM GUHAHCO-
BOro o6g3aTeNibCTBa KOPPEKTUPYETCA B Crly4vae
nepecMoTpa KoMnaHMeN OUEHOK nnaTexem unum
noctynneHnn. CKoppekTMpoBaHHaa 6anaHcoBad
CTOMMOCTb PacCcyYMUTbIBAaeTCA Ha OCHOBaHWUWU Mnep-
BOHa4yanbHOM 3¢ PEKTUBHOMN MPOLLEHTHOM CTaBKM,
a U3MeHeHne 6anaHcoOBOW CTOMMOCTU OTPaXKaeT-
CS1 KaK NpoLEeHTHaa BblpyyKa UN pacxofbl.

B cnyyae ¢puHaHCOBOro akTMBa, KOTOPbLIXA CTa-
HOBUTCA KpeauTHO-o6ecueHEHHbIM, KomnaHuga
paccynTbIBaeT MPOLEHTHYIO BbIPYy4Ky, MnpuMme-
HA9 9PPEKTUBHYIO MPOLLEHTHYIO CTaBKY K YMCTOM
aMOPTU3NPOBAHHOM CTOMMOCTU JAHHOIo GUHAH-
coBoro aktmea. Ecnn pedont no dmnHaHcoBOMY
aKTUBY NIMKBUOMPYETCH, N OH 60/blLe He aABNSeT-
cqa KpegUTHo-obecLeHEéHHbIM, KoMnaHua Bo3Bpa-
LaeTcs K pacyéTy NpoLeHTHOM BbiPyYKU Ha OCHO-
Be Ba/IOBON CTOUMMOCTW.

MpoueHTHble O0X0oAbl, pacCYUTaHHble C UCMONb-
30BaHMEM 3¢GPeKTUBHOM CTaBKMW, NpeacTaBeH-
Hble B oT4YeTe O NPUEHLINU UNKU Y6bITKe, BKIKOYaloT
MpoueHTHble goxodbl Mo GUHAHCOBbLIM aKTUBaM,
oueHMBaeMbiM MO aMOPTU3NPOBAHHOM CTOMMO-
CTU, M MPOLLEHTHbIEe 0OX0Obl MO AONTOBbIM PUHAH-
COBbIM aKTMBaM, oueHunBaeMbiM no CCMNAa.

Ctatbsl «npoyme MpoLUeHTHble JoxoAabl» OT4YeTa
O MPUBHLINU UMK YB6bITKE BKIOYAET MPOLLEHTHbIE
noxonabl No 4eBUTOPCKOM 3a01XKEHHOCTU Mo duU-
HaHCOBOM apeHAae.

KomuccmoHHble goxoabl

KoMnaHuna noniydaeT KOMUCCUOHHbIE O0XOA4bl OT
Pa3nnYHbIX BUOOB YCNyr, KOTOPble OHa OKa3blBaeT
KNMNeHTaM.

KoMuccum 3a opraHmMsaLmio KpeauTa oTCpoymBa-
IOTCA BMECTe C COOTBETCTBYHOLLMMU NPAMbIMU 3a-
TpaTaMM U MPU3HAKTCA KaK KOPPEKTUPOBKa 3¢-
$EeKTMBHOM MPOLEHTHOMN CTaBKM KpeauTa. Ecnum
CyLlecTByeT BEPOSATHOCTb TOro, YTo BCNeacTeBue
Hannumna obsasaTenbcTBa MO MPeaoCcTaBNEHUIO
KpeouTa 6yaeT 3ak/1toyeH OOoroBop o npepocTaB-
NIeHUN KpeauTa, KoMUccUsa 3a 06a3aTeNbCTBO Mo
npenocTaBNeHUIO KpeauTa BKAKYAeTCa B COCTaB
[oXo[0B 6yayLimMx nepmoaoB (BMecTe ¢ COOTBET-
CTBYOLLUMMM NPAMbIMU 3aTpaTaMmn) U B nocneny-
IOLLEM OTpPaXKaeTcsd B KAayecTBe KOPPEKTUPOBKU
daKTUYeCKMxX 4oXoO0B No KpeguTy. B cnyyae ecnm
BEPOATHOCTb TOro, YTO 06s3aTeNnbCTBA MO Npeao-
CTaB/IEHUIO KpepuTa MOryT NpuMBecTU K npepo-
CTaB/IEHUIO KpeauTa, OLUEHMBAeTCsl KaK HU3Kas,
KOMMKCCUS 3a 06a3aTeNbCTBO MO NPeaoCTaBNeHUIO
KpeouTa oTparkaeTcs B OT4YETe O MpubbInM unm
ybbITKE B TeyeHMe ocTaBLUeroca nepumona AOew-
CTBMSA 069a3aTeNbCTB MO NPeaoCTaBNeHUIO Kpeau-
Ta. Mo ncrevyeHMm cpoka gencTems ob6a3aTesnibCTB
Mo NpenocTaBMeHUI0 KpeauTa, He 3aBepLUMBLLE-
roca npepocrtaBfieHMEM KpeguTa, KOMUCCUSA 3a
0643aTeNIbCTBO MO NpefocTaBfieHUd KpeauTa
NPU3Ha&TCca B OTYETE O NMPUBHINN UK Y6bITKE Ha
[aTy OKOHYaHWSA CpoKa ero AencTBuA.

KoMuccua 3a o6cnyKmBaHme KpeauTta y4nuTbiBaeT-
csl No Mepe npepocTaBneHusa ycnyr. Komuccumsa 3a
OpraHu3auUuIo CUHONLMPOBaHHbIX KPeOUTOB Npm-
3Ha&TCHa B OTUYETE O MPMUBLIIN UNK Y6bITKe, KOoraa
Takue ycnyrm no opraHusaumm euHaHCMpoBaHUA
npegocTaBneHbl. Mpoyne KOMUCCUM OTPaXKaroTcA
no Mepe NpeaocTaBeHUs YCyr.

ApeHpa
AKTUB B popMe rpaBa rnosib30BaAHUS

KoMnaHua npusHaeT akTueBbl B ¢opMe MpaBa
nosib30BaHMA Ha AaTy Hadarna apeHabl (T.e. gaTy, Ha
KOTOpPYIo 6a30Bbl1 aKTUB CTaHOBUTCH OOCTYMHbIM
ON9 ucrnonb3oBaHUd). AKTUBbI B $popMe MpaBa
Mosib30BaHUA OLLEHMBAKOTCA MO NepBOHaYaribHOM
CTOMMOCTMU, 3a BbIYETOM HaKOM/IEeHHOW aMopTU3a-
LM N HaKOMMEeHHbIX Y6bITKOB OT o6ecLeHeHus, C
KOPPEKTUPOBKOM Ha MepeoLeHKy o6a3aTeNbCcTB
no apeHpe. NepBoHayvanbHaa CTOMMOCTb aKTUBa B

dopMe npaBa NoNb3oBaHUSA BKIOYAET BETUUUHY
MPU3HaHHbIX 06A3aTeNbCTB Mo apeHae, NoHeCceH-
Hble NepBOHaYasnibHble NpsMble 3aTpaTbl U apeHa-
Hble MiaTeXxu, NpPou3BeAeHHble Ha [aTy Hadana
apeHAabl UM A0 TaKOM AaTbl 32 BbIYETOM MONyYeH-
HbIX CTUMYNTMPYIOLLMX MaTexken no apeHae. Ecnum
y KoMnaHuuM oTcyTcTByeT AocTaTouyHas yBepeH-
HOCTb B TOM, YTO OHa MONY4YUT MPaBo CO6CTBEH-
HOCTW Ha apeHOOBaHHbLIN aKTMB B KOHLLe CpoKa
apeHabl, MpU3HaHHble aKTMB B ¢dopMe Mpasa
Mosb30BaHMA aMopPTM3UpPYeTCa NMUHENHbIM MeTo-
OOM Ha NpoTSXeHUU 6oree KOPOTKOro M3 creny-
IOLLMX MePUOAOB: Npeanofaraemblii CpoK nones-
HOMO MCMOMb30BAaHUSA aKTUBa MU CPOK apeHabl.
AKTMBbI B dopMe MpaBa Mosib30BaHUA MpoBeps-
IoTCA Ha NpeaMeT obecLeHeHus.

O653aTe/1bCcTBA Mo apeHge

Ha paty Hadana apeHabl KoMnaHWa npu3HaeT
ob6d3aTeNnibcTBa MO apeHae, OLeHMBaeMble Mo
npuUBegeHHON CTOMMOCTU apeHOHbIX MaTeXew,
KoTopble 6yayT OCYLLECTBIEHbl B TEYEHME CPOKA
apeHabl. ApeHaHble NiaTeXu BKoYaloT GUKCU-
poBaHHble MMaTeXU (B TOM 4YMCie MO CYLUECTBY
bUKCUPOBaHHbIE MNMATeEXW) 3a BbIYETOM JO6bIX
CTUMYNUPYIOLLMX NAaTEXeN Mo apeHae K nony4ye-
HUIO, MepeMeHHble apeHHble NaTeXu, KoTopble
3aBUCAT OT MHOEKCA WU CTaBKU, U CYMMbI, KOTO-
pble, Kak oxxmpaeTcd, 6yayT ynnadveHbl Mo rapaH-
TUAM JNUKBUOALUOHHOM CTOMMOCTU. ApeHgHble
NNaTeXM TaKKe BKIOYAKT LEeHY WCMONHEHUs
OMuMOHAa Ha NOKYMKY, eClin UMeeTCcs AoCTaToYHas
YBEPEHHOCTb B TOM, YTO KOMMaHUA UCMOMHUT 3TOT
OMUMOH, M BbiNNaTbl WTpadoB 3a NpekpalleHune
apeHabl, eCIM CPOK apeHabl OTPaXkaeT MNOoTeHLM-
anbHoOe ucnofiHeHne KoMnaHMen ornuMoHa Ha
npekpalleHne apeHabl. NMepeMeHHble apeHaHble
nnaTexxm, KoTopble He 3aBUCAT OT MHOEKCa Unu
CTaBKW, MPU3HAKOTCA B KAaYeCcTBe pPacxo[oB B TOM
nepuope, B KOTOPOM HacCTyMnaeT cobbiTne Unun yc-
NoBMe, NPUBOASLLEE K OCYLUECTBMIEHMIO TaKUX
nnaTexxewn.

Ona pacyeTta npuBeaeHHOMN CTOMMOCTU apeHOHbIX
nnaTtexxem KoMnaHusa ncnonb3yeT CTaBKy NpuBre-
YeHUa [OOMOSHUTESNIbHbIX 3aeMHbIX CPencTB Ha
[aTy Hayana apeHAbl, €cn NpoueHTHaa cTaBkKa,
3a5I0XXeHHaa B AOFrOBOpe apeHabl, HE MOXKEeT 6bITb
nerko onpepeneHa. NMocne paTtbl Hayana apeHAabl,
BE€/IMYMHA 065a3aTeNbCTB MO apeHae yBesnymBa-
eTca ONna oTpaXeHUAa HauvyucneHuUa NpPoLEeHTOB U
YMEeHbLUAeTCa ANa OTPaXKEHUS OCYLLEeCTBIEHHbIX
apeHOHbIX nnatexxen. Kpome TOro, B cnyyae Mo-
andukKaumm, UsSMeHeHMsa CpoKa apeHdbl, n3Me-
HeHUsa No cywecTBy GUKCUPOBAHHbIX apeHAHbIX
nfaaTeXXxem Unm U3MeHeHUs OLEHKUM OMuMOoHa Ha
MOoKyrnKy 6a30BOro akTMBa NpPou3BOAUTCS Nepeo-
LeHKa 6aslaHCoOBOM CTOMMOCTW 06a3aTeNnbCcTBa No
apeHge.

KpaTtkocpoyHas apeHaa v apeHAa AaKTUBOB C
HU3KOM CTOMMOCTbIO

KoMnaHua npuMeHaeT ocBo6o)OeHue oT npu-
3HaHWA B OTHOLUEHUWM KPaTKOCPOUHOM apeHabl K
KPaTKOCPO4YHbIM A0OroBopaM apeHabl (T.e. K goro-

[opoBoM oTyeT

BOpaM, B KOTOPbIX Ha OaTy Havasna apeHgbl npea-
YCMOTPEHHbIM CPOK apeHabl cocTaBnsgeT He 6onee
12 MecaueB 1 KOTopble He cogepXkaT ornumnoHa Ha
MoKyrnkKy). KoMnaHua Takxe NpUMeHSeT OCBO-
60)aeHne OT MPU3HaHUA B OTHOLUEHUM apeH-
Obl aKTUBOB C HU3KOM CTOMMOCTbIO K AOroBopamM
apeHabl odUCHOro obopyaoBaHUs, CTOMMOCTb
KOTOPOIro CUMTAETCA HU3KOM. ApeHAHble NaTexXu
Mo KPaTKOCPO4YHOM apeHae M apeHae akKTUBOB C
HU3KOM CTOMMOCTbIO MPU3HAIOTCHA B Ka4ecTBe pac-
xoda Mo apeHae JIMHEMHbIM MeTOAOM Ha NpoTa-
YXEeHUU CpoOKa apeHabl.

3Ha4uTesibHble CYXKOEHUS rpu  orpeaesrieHnu
CpPOKA apeHAbl B gorosBopax c€ OrynoHoM HA
npoagsreHune

KoMnaHua onpegenseT Cpok apeHabl Kak He noa-
NeX<almi JOCPOYHOMY MpeKpalLeHMio nepuoa
apeHabl BMecTe ¢ nepuogamMm, B OTHOLIEHUN KO-
TOpbIX MNPedycMOTpPeH OMUMOH Ha MpoaneHue
apeHabl, eCcnyM MMeeTcsl [[ocTaToyHas yBepeH-
HOCTb B TOM, YTO OH 6yaeT UCMOJTHEH, UMK Nepwu-
ofaMu, B OTHOLUEHMM KOTOPbIX MpeaycMoTpeH
OMUMOH Ha NMpeKpalleHne apeHabl, eCnv nmeeTcs
OO0CTaToYHas yBepPeHHOCTb B TOM, YTO OH He 6yaeT
WUCMOSHEH.

CyMMbl, NPU3HAHHbIE B OTYETE O d)MHCIHCOBOM rno-
JIOXeHUn n ot4yete o I'lpM6bIJ'IFIX My6bITKC1X

Mo coctosgHuio Ha 31 pekabpsa 2021 n 2020 rogos
KoMnaHua He 3akntovana poroBopoB ¢puHaHCco-
BOM apeHAbl, B OTHOLUEHUN KOTOpbIX KoMmnaHusa
aBnsgeTcs apeHAaTopoM. 3a nepwop, 3aKOH4YMB-
wwumcsa 31 gekabpa 2021 n 2020 rogoB KoMnaHus
npu3Hana pacxopnbl, OTHOCSALMECS K KPaTKOCPOY-
HoM apeHpe B pasMepe 113.605 u 123.951 Tbicauun
TeHre, cCOOTBETCTBEHHO. KOMNaHMsa He 3akntoYana
[OroBOopoB apeHAbl aKTUBOB C HU3KOM CTOUMO-
CTblo.

duHaHcoBas apeHaa - KoMnaHus B Ka4yecTtBe
apeHgoagaresid

KoMMaHua oTpakaeT Ae6UTOPCKYIO 3a[0MKeH-
HOCTb MO apeHAHbIM MaTe)XxaM B CyMMe, paBHOM
UYUCTbIM MHBECTULIMAM B apeHAay, HauMHag ¢ 4aTbl
Hayana cpoka apeHgbl. MHAHCOBLIN oX04 UC-
yucngeTca Mo Cxeme, oTparkaltoLler MOCTOSHHYIO
nepmoamyeckyto HopMy AOXOLHOCTU Ha 6anaHco-
BYIO CYMMY YMCTbIX MHBECTULMN. [NepBoHaYanb-
Hble MpAMble 3aTpaTbl YUYUTHLIBAIOTCA B COCTaBe
nepBoHayasibHOM CyMMbl Oe6UTOPCKOM 3amon-
YKEHHOCTU MO apeHAHbIM MaTeXxam.

ApeHoa knaccudumumpyetca Kak $UrHaHcoBas
apeHga (MU3KHr), ecnu oHa nogpasyMeBaeT nepe-
[a4y NPaKTUYeCKM BCEX PUCKOB U BbIrog, CBA3aH-
HbIX C BNafjeHNeM aKTUBOM.

Knaccudunkauma apeHabl B KavecTBe UHAHCO-
BOM 3aBUCUT OT COAEPXKaHUA COENKW, a HEeT OT
dopMbl goroeopa. Hmxe npencraBneHbl NnpuMe-
pbl 06CTOATENDBCTB, KOTOPble MO OTAENbHOCTU UMK
B COBOKYMHOCTU O6bIYHO MPUBOAAT K Kraccuodwu-
Kauum apeHabl B kKayecTBe PUHAHCOBOM:
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1) boroBop apeHAbl NpegycMaTpuUBaeT nepeaady
npaBa CO6CTBEHHOCTM Ha aKTWUB apeHgaTopy B
KOHLLe CpOKa apeHabl;

2) apeHOaTop MMeeT OMUMOH Ha MOKYMKY aKTu-
Ba MO LeHe, KoTopas, Kak oxmpaetcd, byaeT Ha-
CTOJ/IbKO HUXKe crpaBen/BoM CTOMMOCTU Ha gaTy
MCMOMHEHMS 3TOro OMNLUMOHA, YTO Ha gaTy Hadana
apeHOHbIX OTHOLUEHUM MOXHO C OOCTaTOYHOM
YBEPEHHOCTbIO OXMOATb UCMOSTHEHUSA 3TOro Ofl-
LLMOHa;

3) CpOK apeHabl COCTaBNAET 3HAUYUTENbHYIO YacTb
CpOKa 3KOHOMWYECKOIo WUCMOSIb30BaHUA aKTUB],
OaXKe ec/v npaBa CO6CTBEHHOCTU He nepenaroTcs;

4) Ha paTy Hadana apeHAHbIX OTHOLUEHUN Mpu-
BeAeHHass CTOMMOCTb MWHMMAJIbHbIX apeHOHbIX
nraTeXXem MnpaKTUYeCKM paBHa crpaBeasinBon
CTOMMOCTU 6a30BOIro aKTUBA; U

5) 6a30Bbl aKTUB MMeeT TaKoM creumanmsnpo-
BaHHbIV XapaKTep, YTO TOMIbKO apeHOaTop MOXeT
Mncronb3oBaTb ero 6e3 3HaYnTenbHoM MogmnduKa-
unun.

MCOO (IFRS) 16 Takxke onpegenaeT MpU3HaKMW,
KOoTopble MO OTAENbHOCTU WUNMN B COBOKYMHOCTU
MOryT NMPUBECTU K KNaccudUKaLmMmM apeHabl Kak
dnHaHcoBOM:

1) ecnn y apeHpaTopa ecTb NpPaBo Ha AOCPOYHOEe
pacTop)keHue AOoroBopa apeHAbl, MPU KOTOPOM
y6bITKM apeHaopaTens, CBA3aHHble C pacTopye-
HMEeM LOroBopa, OTHOCATCS Ha apeHAaTopa;

2) NpubbLINN UM Y6bITKU OT KonebaHui chnpa-
BEO/INBOM OLEHKU NIMKBUAALMOHHOMN CTOMMOCTU
HaumcnaTca apeHpgaTopy (HanpuMmep, B dopme
CKUOKW C apeHAHOM nnaTtbl, paBHOM 6o0nbluei
YacTV MOCTYMJSIEHUM OT MPOOAXKU B KOHLLE CpPOKa
apeHabl); n

3) apeHpaTop MMeeT BO3MOXHOCTb MPOAIUTb
apeHay elle Ha OAMH CPOK MNpPW YPOBHE apeHaHoM
naaTbl 3HAYUTENbHO HUXKE PbIHOYHOIO.

MepBoHa4yanbHAS oLeHKA

Mpu nepBoHavanbHoM oueHKe KomMnaHua npu-
3HaeT NpegMeTbl apeHabl (MM3KMHra), nepenaHHblie
B PMHAHCOBYIO apeHAy (NM3uHr), Kak gebuTop-
CKYIO 3a[0/IXeHHOCTb, B CyMMe pPaBHOMN 4YMUCTOMN
MHBECTUUUM B apeHay (NMU3KHr).

MepBOHaYasibHOe MpW3HaHWE OCYLLEeCTBNAET-
Cca Ha pgaTy NoAanucaHua akTa npuemMa-nepepaym
npeoMeTa apeHabl (U3MHra) ¢ apeHOaTopoOM.
Mpwv 3TOM YMUCTble MHBECTULMN B apeHay - 3TO Ba-
NOBble MHBECTULMU B apeHay, ANCKOHTUPOBAaH-
Hble Mo cnpaBeasIMBOM CTOMMOCTK MO CTaBKe Mpo-
LeHTa, NpeayCcMOTPEHHOro B AOFroOBOpe apeHabl.
MepBOHa4asibHble NpAMble 3aTpaTbl, CBA3aHHbIe
C NpuobpeTeHMeM NpegMeTa apeHabl (MM3MHra),
BKJ/lOYAlOTCA B MepBOHadanbHylo OLEHKY febu-
TOPCKOWM 3a40/HKEHHOCTU MO PMHAHCOBOM apeH-
ae (nMsunHry).

JIN3NHroBble MNNaTeXXW OCYLLECTBAATCA NTU3UH-
rononyyaTenaMu ¢ NepuoanyYHOCTbIO B COOT-
BETCTBMU C [OroBOopaMm GUHAHCOBOIO JIN3UHIA.
PacnpepneneHue apeHOHbIX NiaTeXXen ocyLlecT-
B/ISIeTCA B COOTBETCTBMM C YCITOBUSIMU 3aKITtOUEH-
HbIX 4OrOBOPOB GUHAHCOBOIO JIN3MHIa.

Mpu3HaHWe dMHAHCOBOrO A40X04a OOJIKHO OCHO-
BblBaTbCA Ha rpaduke, oTpakatloeM MNOCTOAH-
HYIO NepuogMYecKyto HopMy goxoda Ha Hemnora-
LIEHHYIO, YNCTYIO MHBECTULMIO TU3UHIOOaTENS B
OTHOWEHUN PUHAHCOBOM apeHabl (NM3nHra). Ha-
UMCNeHne BO3HarpaXaeHMUsa HaunHaeTca C Hava-
la CpoKa apeHabl (MM3nHra), ecnu nMHoe He npea-
YCMOTPEHO YCNnoBMAMKU poroeBopa ¢$UHAHCOBOU
apeHabl (MU3unHra).

Hauyano cpoka apeHabl — gaTa, HauMHaga C KoTo-
pomn NU3nHronony4vaTenb Nofy4aeT BO3MOXHOCTb
peanm3oBaTb CBOe MpPaBO Ha MWCMofib3oBaHUe
npepMeTa NM3MHra. 3To gaTa NepBOHa4YasbHOro
MPWU3HaHWA apeHabl (T. €. NPU3HaHUG JIU3UHrO-
rnony4yaTenieM COOTBETCTBYIOLLMX aKTUBOB, 0643a-
TeNnbCTB, JOXOA0B UM PacXodoB, BO3HUKAOLWKX B
CBA3U C apeHaown).

lNpekpaLyeHune rnpusHaAHus

CnuncaHve OCHOBHOIO O0/1ra, BO3HArpaXxaeHum m
npoyen Ae6UTOPCKOMN 3a40/IKEHHOCTM Mo GUHAH-
COBOMN apeHAe (NU3MHry) 3a cuyet chopMmMpPOBaH-
HbIX pe3epBOB (NPOBU3UN) NPOU3BOAUTCA B Cre-
OYOLWMX Cry4Yaax:

a) NPU3HaHUSA OONMXKHUKA BAHKPOTOM U (MNKn) mc-
KMIOYEHUA OO/MKHUKA M3 HaLUMOHalbHbIX pee-
CTPOB MAEHTUDUKALMOHHbIX HOMEPOB;

6) nonyyeHua KomnaHuew akTa cyge6Horo ncrnorn-
HUTENA O NpeKpaLleHUU UCTIONTHUTENBbHOTO MpPo-
M3BOACTBA M BO3BPATE MCMNOMHUTENIBHOIO JUCTa
B3bICKaTe/O B CBA3U C OTCYTCTBMEM Y OOMKHUKA
MMyLLLECTBA, HA KOTOPOEe MOXeT 6biTb ob6palleHo
B3blCKaHWe. [pn 3TOM, CNMCcCaHUe 3a40/IXKEHHOCTHU
MPOUN3BOAMTCA TOTbKO MPU HEBO3MOXHOCTU NpU-
MeHeHMa npoueaypbl 6aHKPOTCTBA BCMeAcTBMeE
3aKOHOAATENbHbIX OrPaHUYEHUN.

Mo poroBopaM ¢UHAHCOBOM apeHAabl (NM3uHra)
MOIyT B3MMaTbC KOMWCCUOHHbIE BO3Harpax-
neHuna. B cnydae, ecnm KOMWUCCUMOHHOE BO3Ha-
rpakxgeHue ABMAETCA HEOTbeEMNIEMOWM 4YacTblo
3OPEKTUBHOM CTaBKM MpPOLLEHTa NO PUHAHCOBOM
apeHge (MM3unHry), To Takasg KOMUCCUSA NPU3HaEeTCA
KaK OMCKOHT K CYMMe OCHOBHOro gosira no ¢uHaH-
COBOM apeHfe (NMU3MHry) n oTHOCUTCA Ha Aoxonbl
no metoay 3dpPeKTUBHOM MPOLEHTHOM CTaBKWU. Ko-
MUCCUOHHOE BO3HarpaXxgeHue NoanexuT onnaTte
B CPOKMU, MpeayCMOTPEHHbIe OFOBOPOM.

KoMnaHusa yuuTbiBaeT mMoamdmkaumio gorosopa
dUHaHCOBOWM apeHabl (MU3MHra) B KayecTBe OT-
0enbHOro 4oroBopa apeHabl B cny4dae cobnioge-
HWS OBYX Criefytowmx yCroBUIA:

1) ecnu No goroBopy apeHabl yBeNMn4nMBaeTca Ko-
JINYECTBO aKTUBOB; U

2) BO3MeLlleHMe 3a apeHay YBENMYMBaETCH Ha Be-
NINYNHY, COU3IMEPUMYIO C LLeHOM 060co6neHHOMN
nponaxkv onga yesennyeHus chepbl MPUMEHEHUS,
a TaK)Ke Ha COOTBETCTBYIOLLME KOPPEKTUPOBKMU
TaKoM LeHbl 060COBNEHHON NMPOJAXKM, OTpaXKato-
Lwme obcToaTeNnbCTBa ONpeaeeHHoro gorosopa.
B cnyuae, ecnn moandunkauma goropopa puHaH-
COBOMW apeHabl (MN3NHIra) He y4YUTbIBAaEeTCSa B Kade-
CTBE OTAENbHOIro AOroBopa apeHabl, To KoMnaHuma
y4uTbiBaeT MoandUKaLMio B COOTBETCTBUM C Tpe-
6oBaHMaMm MCOO (IFRS) 9.

B cny4dae 3aknto4veHua caoenok no puHaHcoBOMn
apeHae (NM3KHry), B Kotopbix KoMnaHMa BbicTyna-
€T B Ka4yecTBe apeHgaTopa, KoMnaHug, onga uenemn
NMPU3HaHUA W OLEHKU cOernok, 6byaeT pyKoBof-
CTBOBaTbCA COOTBETCTBYIOLUMMU MOSOXKEHUAMM
MCOO (IFRS) 16 «ApeHpgan».

MepecuyéT MHOCTPaHHbIX BanloT

duHaHcoBas OTYETHOCTb NpeacTaB/eHa B Ka-
3aXCTaHCKUX TeHre, KoTopble aBnstoTca PyHKUU-
OHaNbHOM BaNOTOM U BanOTOM NpencraBneHusa
dUMHaHCOBOWM OTYETHOCTM KomMnaHuun. Onepauunm
B MHOCTPAHHbIX BanoTax MNepBOHa4asibHO ne-
pecuunTbiBaloTCa B OYHKLMOHANbHYIO BantoTy Mo
OB6MEeHHOMY Kypcy, AeNcTByloWEeMyY Ha oaTy one-
paunn. MoHeTapHble aKTUBbl M 06A3aTeNbCTBa,
BblpaXX€HHbIE B MHOCTPAHHbIX BantoTax, nepecym-
TbiBaloTCs B GYHKLUMOHANbHYIO BasitoTy Mo 06MeH-
HOMY KypcCy, OeNCTBYOLWEMY Ha OTUYETHYIO AOaTy.
Joxoabl U pacxofbl, BO3HMKaOLWME Npu Nepecyé-
Te ornepaumin B MHOCTPAHHbIX BasntoTax, oTparka-
IOTCA B OTYETE O NPUGLIIUN UK Y6bITKE MO CTaTbe
«YuncTble pacxodbl MO onepaumsaM B MUHOCTPaHHOMN
BantoTe». HeMoHeTapHble CTaTbW, OTPaXKaeMble Mo
daKTNUYECKOM CTOMMOCTM B MHOCTPAHHOM BantoTe,
rnepecuunTbiBalOTCA MO O6MeHHOMY Kypcy, Oel-
cTBylOWEMY Ha gaTy onepaunun. HeMoHeTapHble

[opoBoM oTyeT

CTaTbW, OTpakaeMble Mo crpaBeasIMBoN CTOUMO-
CTU B WMHOCTpPaHHOM BasntoTe, NepecyuTbiBatoTca
no o6MeHHOMY Kypcy, OeWCTBYylOLWEMY Ha paTy
onpepneneHus cnpaBenMBoOM CTOMMOCTU.

Pa3HuMUa MeXay [OoroBOPHbIM O6MEHHbBIM KYpPCOM
no onepaumm B MHOCTPAHHOM BantoTe 1 oduum-
anbHbIM KypcoM KasaxcTtaHckon doHgoBon Bup-
XU (oanee no Tekcty - «KDB») Ha paty Takom one-
paunm BKIOYAETCH B COCTaB A0XOO0B 3a BblYETOM
pacxofoB OT KypCOBOM pasHULUbl. Hke npusege-
Hbl O6MeHHbIe KypCbl, NCMOMb30BaHHble Komna-
HMEeM Npu cocTaBNeHNMN PUHAHCOBOM OTYETHOCTM:

Tenre / ponnap CLUA

TeHre / poccumckmnin pyénb

31 nekabpsa 31 nekabpsa

2021 ropa 2020 ropa

431,80 420,91
................. 4 89’10516,79
5'76 ........................... 5,62 .......................
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HoBble cTaHAapTbl U pa3bsiCHEHMUS, eLle He Npu-
HATblIe K UCnoJib3oBaHUIO

Pap HoBbIX cTaHOApPTOB BCTyMaeT B cUny Anga ro-
OOBbIX NEePUOAOB, HauMHaLWmMxca nocne 1 aHBa-
ps 2022 roga, € BO3MOXXHOCTbIO JOCPOYHOIro npu-
MeHeHuqa. OgHako KoMnaHus He ocyulecTBnsna
OOCPOYHbIN Nepexon Ha HOBble U U3MEHEHHble
CTaHOapTbl NPV NOAroToBKe AaHHOM PUHAHCOBOM
OTYETHOCTMW.

Cnepytowime nonpaBKM K CTaHOapTaM U pasbsac-
HEeHMUS, KaK OXXUOAETCS, HE OKAXKYT 3HAaUMUTENIbHOIO
BNMAHNA Ha PUHAHCOBYIO OTYETHOCTb KOMMaHUU:

e O6peMeHUTeNbHble JOroBOpbl — 3aTpaTbl Ha
ncrionHeHne porosopa (MonpaBku MCODO (IAS)
37,

o  OTNOXXEHHbIN Hasor, OTHOCALLMMNCA K aKTUBaM
M obgasaTenbCcTBaM, BO3HUKAWOLWWUM BcneacTesue
oaHoun caenku (Monpaekn K MCODO (IAS) 12);

e YCTynkKu No apeHAe, cBAA3aHHble C MaHaeMu-
en COVID-19 3aTparusatowme nepmogbl nocne 30
nioHa 2021 (MonpaBka kK MCPO (IFRS) 16.);

HeonpenenéHHOCTb OLEHOK

B npouecce MNpUMEHeHUda YYETHON MONMUTUKMU
KoMMnaHMKN PYKOBOACTBO UCMO/b30Basio CBOU Cy-
XOEHMA W Oenano OoueHKM MNpu onpeneneHum
CYMM, MPU3HAHHbIX B $UHAHCOBON OTUYETHOCTMW.
Hwe npeacTaBneHbl Hanbonee cylleCTBEeHHble
Cny4Yan UCMNOMb30BaHUA CYXKOAEHUN U OLLEHOK:

CnpaBeanmBasg CTOMMOCTb ¢MHCIHCOBbIX NHCTPY-
MeHTOB

Ecnu cnpaBeanvBag cToMMoOCTb PUHAHCOBbLIX aK-
TUBOB U GUHAHCOBbIX 0683aTeNIbCTB, OTPAXKEHHasA
B OTYETEe O PMHAHCOBOM MOJIOXKEHUUN, HE MOXKET
6bITb onpefeneHa Ha OCHOBAHUM LIeH Ha aKTUB-
HOM pbIHKE, OHa onpeaenaeTcs ¢ UCMNONb30BaHU-
€M pasfindHbIX Modesfiel OLEeHOK, BKJTIoYaloLWmMX
MaTeMaTU4ecKue ™Mopenun. McxogHble paHHble
ONa TaKUX Mopenewn onpenenqalTcs Ha OCHOBa-
HUM HabnOaeMOoro pbiHKa, €C/iv TaKoe BO3MOXK-
HO; B MPOTMBHOM criyydae, Ans onpeneneHusa cnpa-
BeO/IUBOM CTOMMOCTU HEOBXOOAUMO MPUMEHATb
cyxgeHue. JononHutenbHasa nHbdopMaumna npea-
cTaBfneHa B lNpumedyaHumn 27.

OueHKa 3a/10roBoro obecrie4eHus
PykoBogacTtBo KoMMnaHMM ocyllecTBngeT MOHUTO-

PWHI 3a10roBsoro obecrieyeHMsa Ha perynQpHon
ocHoBe. PykoBoacteBo KoMnaHMKM UCMONb3yeT Ccy-

e [ExerogHble ycoBepuieHcTBoBaHUa MCOO,
nepwuog 2018-2020 rr. — pas3finyHble cTaHOapThbl;

e OCHOBHble cpefcTBa: MOCTYMNJIeHUsa OO WUC-
rmonb3oBaHUa Mo HasHadveHuto (MompaBkKM K
MCOO (lAS) 16) «OCHOBHble cpencTBa»);

e CcblNnku Ha KoHuenTyasnbHble OCHOBbI GUHAH-
coBoW oT4eTHoCTU (MonpaBku K MCOO (IFRS) 3);

e Knaccnodumkauma ob6a3aTenibCTB KaK KpaTKo-
CPOYHbIX UK gonrocpoyHbix (Monpaskm K MCHO
(1AS) 1;

®  PacKpblTUe ydyeTHOM nonutuku (MonpaBku K
MCO®O (IAS) 1 n MpaKTU4YeCcKNM peKoMeHgaumnam
2 no MC®O);

e OnpegeneHve 6yxranTepckumx oueHok (Mo-
npaskn K MCOO (lAS) 8).

Pap HoBbIX pa3bssCcHEHUI BCTYNWUA B CUNy An9 ro-
[0BbIX MepMofoB, HauMHatowmxca nocne 1 aHBaps
2021 ropa. NpuMeHeHne AaHHbIX Pa3bsACHEHUN He
OKa3asno CyLecTBEHHOro BAUAHUA Ha dUHAHCO-
BYIO OTY4eTHOCTb KoMnaHuu.

YOEeHUA, OCHOBaHHble Ha onbiTe, UM HE3aBUCKU-
MYIO OLLEHKY, UTO6bl CKOPPEKTUPOBATb CTOMMOCTb
3a/10roBoro ob6ecnevyeHms ¢ y4éTomM TeKyLLEN CU-
Tyauun Ha pblHKe. JononHuTenbHaa MHbopMa-
uma npenocraBneHa B MNpumeyaHmnax 8, 9 n 10.

Okugaemble KpeauTHble Y6bITKU / y6bITKU OT
o6ecLeHeHMs Mo GUHAHCOBbLIM QKTUBAM

OueHka y6biTkoB cornacHo MCOO (IFRS) 9 no
BCEM KaTeropusaM ¢UHAHCOBbIX aKTUBOB Tpeby-
eT MPUMEHEeHUsa Cy)XOeHUsd, B YaCTHOCTU, Mpu
onpegeneHnn OKY / y6bITKOB OT o6ecLieHeHns U
oLUeHKe 3HAYUTENTbHOIo YBEeIMYEHUa KpeauTHOro
pucka HeO6XOOMMO OLLEHUTb BEJIUHYMHY U CPOKU
BO3HMKHOBEHUA OyayLMX OEHEXHbIX MOTOKOB,
M cTouMOCTb obecrieyeHuqa. Takme pacyéTHble
OLLEHKU 3aBMUCAT OT psaga daKTopoB, MU3MEHEHUS
B KOTOPbIX MOryT MNPUBECTU K Pas/IMYHbIM CyM-
MaM OLEHOYHbIX pe3epBOB MNop obecueHeHue.
Pacuétbl OKY KoMnaHum aBNaOTCA pe3ysbTaToM
CITOXHbIX Mofefien, BKoYalowmx psag 6a3oBbix
OonyLeHMN OoTHOCUTENbHO Bbibopa NepeMeHHbIX
NCXOOHbIX JaHHbIX U UX B3aMMO3aBUCUMOCTEN.

K anemeHTaM Mogenewn pacyéta OKY, koTopble
CUUTAIOTCH CYXKOAEHUAMU U PaCHE€THbIMU OLEHKa-
MU, OTHOCATCH crneaytoLime:

® KpUTepUMH, Ucnonb3yeMble KoMmnaHuen pnsa
OLE€HKU TOro, MPOM30LUIO NN 3HaUYMUTENIbHOE yBe-
NNYeHne KpeOguTHOro pUCKa, B pesynbraTte yero

OLIEHOYHbLIN pe3epB non obecueHeHue Mo ¢du-
HAHCOBbIM aKTMBaM LOJ/IXXEH OLL€HUBATbCA B CyM-
Me, paBHoM OKY 3a Becb CpoOK, MU KaudecTBEHHas
OLIEHKA;

e ob6beanHeHWe GUHAHCOBLIX aKTUBOB B rpyn-
nbl, korga OKY no HUM oLeHuBatoTCa Ha rpynno-
BOW OCHOBE€;

e paspaboTka Mogenen pacyéta OKY, Bktoyas
pasnunuHble GopPMyIbl U BbIGOP UCXOAHbIX OaHHbIX;

® onpepeneHne B3aMOCBA3EN Mexay MaKpos-
KOHOMUYECKUMMU CLEHAPUAMU N SKOHOMMUYECKM-
MU OaHHbIMU, HanpuMep, ypoBHeM 6e3paboTuLbl
M CTOUMOCTbIO o6ecneyveHus, a TakxKe BInaHue Ha
rnokasaTtenu BepoaTHocTu gedonta (PD), Bennumn-
Hy, NoaBepPXXeHHyto pucky gedonta (EAD) n ypo-
BeHb noTepb Npu gedonTte (LGD);

e Bbl6Op MPOrHO3HbLIX MaKPO3IKOHOMUYECKMUX
CLEeHapueB U UX B3BELLMBaAHUE C YYETOM BEPOAT-
HOCTU AN4a NoNy4YeHUa SKOHOMUYECKUX UCXOOHbIX
OaHHbIX gns mogenen oueHku OKY.
OdononHutenbHaa MHPopMauma NpenocTaBeHa B
MNMpumeyaHunn 26.

KoMnaHua npuHana peweHue MnepecMoTpeTb
oueHky OKY no KpeguTaM KneHTaM U gebutop-
CKOWM 33af0/IKEHHOCTU Mo GMHAHCOBOM apeHae B
CBfI3U C NepecMOTPOM OLEHKM 3a5ioroBoro obe-
crneyeHnss Mo HEKOTOPbIM aKTuMBaM. [MocKosibky
JaHHble U3MEeHeHUa KOCHYNUCb obecrneyeHus,
npuHaToro paHee 31 pgekabpsa 2019 roga, Takas
OLlEHKa MOoBAMANA Ha CpaBHUTE/bHbIE MOKa3saTe-
nn dUHaHCcoBOM oT4YEeTHOCTU Ha 31 gekabpsa 2019
roga un 31 gekabpsa 2020 roga.

KoMnaHua nepeBesia peseps Mo YCIIOBHOMY pac-
npeaeneHuto rNo COCTOSHUIO Ha

1 anBapa 2020 roga, NpuU3HaHHOMY B nocnegHen
dnHaHcoBOM OTYETHOCTU KOMMaHuu, B cocTaBs pe-
3epBa HepacnpeaeneHHoOM NpmMbbINK B KanuTane.
KoMnaHusa paHee npu3HaBana QUCKOHT NMpu nep-
BOHa4a/IbHOM MPU3HaHNN GUHAHCOBbLIX aKTUBOB,
YCMOBUA KOTOPbIX 6blIM onpeneneHbl AKLMOHe-
pOM, B COCTaBe OTAEJIbHOIoO pe3epBa Mo yCIOBHO-
My pacnpefnenieHuto B Kanurarne.

Kpome Toro, KomnaHna nameHuna nopagok npea-
CTaB/1ieHNa onpengeneHHbIX cTaTem B oOT4eTe O

[opoBoM oTyeT

Harnoroo6rioxxeHune

HanoroBoe, BantoTHOe U TaMOXXeHHOe 3aKoHoAa-
TenbcTBO Pecnybnmkm KasaxcTaH aBnaetca o6b-
€KTOM pPasfIMYHbIX TONKOBaAHUMN N U3MEHEHUWN,
KOTOopble MOryT MPOUCXOAUTb AOCTAaTOYHO 4YacTo.
TonkoBaHMe pPyKOBOACTBa B OTHOLUEHMMU TaKOro
3aKoHOQATesNbCTBa, MPUMEHSEeMOoe B OTHOLUEHUM
cOoenoK U geaTtenbHOCTU KoMnaHuUM MOXKeT 6biTb
OCMOPEHO COOTBETCTBYIOLWMMU MECTHbIMU UMK
rocynapCcTBEHHbIMU OpraHaMu. TakMM o6pasom,
MOTryT 6bITb HAYUCEHbI OMONHUTENIbHbIE HAaNor K,
wTpadbl U NeHWU. Hanoroeble nepmnogbl ocTatoTcA
OTKPbITbIMW AJ1 MPOBEPKU COOTBETCTBYOLLMMM
opraHamMm B OTHOLUEHUU UCYUCIEHUSA HAMOroB B
TeyeHue 5 (NATU) KaneHOapHbIX NET, NpeaLecTBy-
IOLWMX paccMaTpmBaeMoMy rogy. Npu onpenenéw-
HbIX 06CTOATENbCTBAxX TakMe 0630pbl MOIyT OXBa-
TbiBaTb 6oniee gnunTenbHble Nepuroabl.

PyKoBOACTBO CUMUTAET, YUTO MO COCTOAHUIO Ha 3]
nekabpsa 2021 n 2020 ronos, ero TofIkoBaHMeE 3a-
KOHOQAaTeNbCTBa ABNAETCA COOTBETCTBYOLWMM U
nosuumm KomMnaHuu no BonpocaM Hanoroo6so-
YXEHWSA, Ba/llOTHONO M TaMOXXEHHOro 3aKoHonda-
TenbCTBa 6yayT MOATBEPXKAEHDI.

NpuébINK nnu y6biTke. MpeacraBneHne CpaBHU-
TeNbHbIX JaHHbIX TAKXXe U3MEHEHO COOTBETCTBYIO-
WMM 06pa30oM COrflacHo NopsaaKy NnpeacraBneHus
nHopMaumMmn B TeKyLLeM nepuoge. BnnaHume oc-
HOBHbIX UBMEHEHMM Ha NMOoPAOOK NpencTaBneHus
nHdopMaLumm B oTyeTe O NPUBHLINU UMK YObITKE 33
rog, 3aKoH4YuMBLIKMNCa 31 nekabpsa 2021 roga, cne-
aywoulee:

4 Mopapok NpeacTtaBneHMa NPOUEHTHbIX 40XO-
[0B 6bl/1 USMEHEH TaKUM o6pa30M, 4YTO NPOUEHT-
Hble 00Xo4bl OT MHBECTULMOHHDbIX LLeHHbIX 6yMar
661U npencrtaB/ieHbl B COCTaBe NMPOUEHTHbIX 00-
XOoOo0B OT AeHeXHbIX cpencTB N X 9KBUBAJTEHTOB.
MpoueHTHble Ooxoabl OT CPeACTB B KpeauTHbIX
opraHn3aunax 661N npencrtaB/ieHbl OTOE/IbHO OT
MNPOUEHTHbIX 00X000B OT AeHEeXHbIX CpenctB n nx
2KBMBA/TIEHTOB.

4 Pacxogbl no amopTtmnsauum 6b1n npencraene-
Hbl B COCTaBe npo4vnx onepaumMoOHHbIX paCcxXoOoB.

B npuBegeHHbIX Tabnumuax Huxe npencraB/ieHa
VIHCbOpMaLI,VIFI O BIUSIHUM OAHHbIX MU3MEHEHUN Ha
CbVIHaHCOByIO oT4yeTHOCTb KoMNnaHuu.
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OT4yeT 0 GUHAHCOBOM
MNONIOXXeHUMU NO COCTOo-

fAHMI0 Ha 31 neKa6p4a
2020 ropa

AKTUBBDI

KpeauTbl KNMeHTaM
Oe6utopckasa 3agon-
YXEHHOCTb MO PUHAH-
COBOM apeHae

Kanutan

Pe3epB No ycrioBHOMY
pacnpeneneHuio

(HakonsnieHHble y6bIT-
Ku)/HepacrnpeneneH-
Has NpubbIb

CornacHo otyeTr-
HOCTM 3a npeabl-
AyLwnn nepuog,

30.701.902

258.160.169

(9.613.442)

8.821.469

OT4yeT 0 PUHAHCOBOM
MONOYXE€HUM MO COCTO-

aAHuIo Ha 31 peKa6p4a
2019 ropa

AKTUBbDI

KpeonTbl KNneHTam
Oebutopckaa 3agon-
YEHHOCTb MO PUHaH-
COBOMW apeHae

Kanutan

Pe3epB No yCNoBHOMY
pacrnpegeneHuo

(HakonneHHble y6bIT-
Kn)/HepacrnpeneneH-
Hasa NpubbINb

CornacHo or4yer-
HOCTMU 3a npeabl-
AyLWnA nepuop,

36.929.798

226.615.145

(9.605.611)

8.434.234

BnuaHue Kop-
PEeKTUPOBOK

(2.153.890)

(1.406.771)

(3.560.661)

BnunaHue Kop-
PEKTUPOBOK

(2.153.890)

(1.406.771)

(3.560.661)

BnuaHue pe-
KJlaccudpmka-
umm

9.613.442

(9.613.442)

BnuaHue pe-
Knaccudpmka-
umm

9.605.611

(9.605.611)

MepecumnTtaHo/
peknaccudpum-
LMpoBaHO

28.548.012

256.753.398

(4.352.634)

MepecuunTtaHo/
peknaccudpum-
LMpoBaHoO

34.775.908

225.208.374

(4.732.038)

OT4yeT 0 NPU6GHLIIU U
y6bITKe 3a rof, 3aKOoH-

yuswmnmncs 31 geka-
6pa 2020roga

NMpoueHTHbIe AO0XO0-
Abl, paccYMTaHHble
C ucrnonb3oBaHUeM
3¢dPeKTUBHOM CTaBKU

OdeHeXxxHble cpencTBa
N X SKBUBaAJlTEeHTbI

MNHBECTULMOHHbIE
LLleHHble ByMmaru

CpepncTea B KpeauT-
HbIX opraHusaumnax

Mpoyne onepaumnoH-
Hble pacxoapl

AMoOpTU3aumns

CornacHo oTyeTr-
HOCTM 3a npeabl-
AYyLIUA nepuog,

2.039.768

940.447

(952.489)

(274.098)

BnuaHue Kop-
PEeKTUPOBOK

BnuaHue pe-
Knaccudpuka-
uumn

(234.318)

(940.447)

1.174.765

(274.098)

274.098

[opoBom oTyeT

MepecunTtaHo/
peknaccudpumn-
LMpPOBaHO

1.805.450

1.174.765

(1.226.587)
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6. AEHE)
U UX 3KI

Mo cocTtoaHMo Ha 31 aekabps 2021 1 2020 rogos
OeHexHble cpeacTBa BK/OYalOT B cebsa crnenyto-
wme nosnumnm:

[eno3unTbl ¢ NnepBOHaYvasibHbIM CPOKOM MoralleHus
MeHee Tpex MecdLleB

- 6e3 KpeauTHoro penTuHra (AO CUTUBAHK)
UTOoro Aeno3unTbl c NnepBoHa4vasibHbIM CPOKOM

norawleHUa MeHee Tpex MecsdueB

[JeHexHble cpeacTBa Ha TEKYLLMX 6aHKOB

CKMX cYyeTax:

- B HaumoHanbHoM 6aHke Pecny6nmkm KasaxctaH
—C KpeauTHbIM penTuHrom ot BBB- oo BBB+

—C KpeaAuTHbIM penTnHrom ot BB- no BB+

—C KpeaAUTHbIM penTUHIoM oT B- oo B+

—-6e3 KpeanTHoro penTtuHra (AO CUTUBAHK)

UTOro AeHeXHbIX CPeACTB Ha TeKyLInX
6aHKOBCKMX cyeTax

UTOro AeHeXXHbIX CPEACTB U UX SKBUBAJIEHTOB,
[0 BblueTa pe3epBa Nnopj oXXupaaemble KpeanuTHble
y6bITKMN

PesepB nop oxxugaemMble KpeauTHble YObITKM
UTOro AeHeXXHbIX CPEACTB U UX SKBUBAJIEHTOB,

3a Bbl4ETOM pe3epBa NoAa oXXuaaeMble KpeauT-
Hble Y6bITKU

31 pekabp+

2021 r.

31 pekabp«
2020r.

3.501.205 1.466
3.501.205 1.466
5.821.923 -
20.620.384 -

68.349 12.220.394
- 1

- 14.008
26.510.656 12.234.403
30.011.861 12.235.869
(679) (293)
30.011.182 12.235.576

Mo cocTtosHUo Ha 31 gekabp4a 2021 roga KoMnaHusa
MMeeT cyeTa B 0ogHOM bHaHkKe, B KOTOPOM o6Las
CyMMa OCTaTKOB OEHEXHbIX CPeACTB U UX SKBUBaA-
neHTOoB cocTaBnsaeT 6onee 10% co6CTBEHHOIO Ka-
nuTana. CoBOKYMHbIM 06beM OCTAaTKOB B YKa3aH-
HOM 6aHKe no cocTosHUo Ha 31 aekabpsa 2021 roga
cocTtaBngaeT 20.620.385 Tbicaum TeHre nnun 68,71%
OT 06LLEN CYMMbl OEHEXHbIX CPeacTB U UX IKBU-
BaneHToB (31 nekabpa 2020 roga: B ogHOM 6aHKe B
pa3Mepe 12.064.354 Tbicaum TeHre nnum 98,6%).

KpeOWUTHble PeNTUHIU NpeacTaBneHbl B COOTBET-
CTBMU CO CTaHOapTaMU PEeNTUHIOBOro areHTCTBa
«Standard & Poor’'s» Unu aHanornyHbiMm cTaHgap-
TaMU OPYrux PeUTUHIOBbIX areHTCTB. [JeHe)XKHble
CpeacTBa M UX 3KBUBANEHTbl He ABMAIOTCH Mpo-
CPOYEHHbIMU.

AHanus KpeauUTHOro KayecTtBa

[deHeXkHble cpencTtBa NpenctaBfeHbl, MMaBHbIM
06pa3oM, MHCTPYMEHTaMU C BbICOKMM KpeauT-
HbIM PENTUHIOM U HU3KMM YPOBHEM puckKa. Mo
cocTosiHUIO Ha 31 gekabpsa 2021 roga v 31 gekabp4a
2020 ropga KoMnaHua npusHana oueHOYHbIN pe-
3epB Nof, oXXmMaaeMble KpeauTHble Y6bITKM Mo ae-
HEXXHbIM CpefCTBaM U MUX SKBUBASIEHTAM B CyMMe,
paBHOW 12-MeCAYHbIM OXWOAEMbIM KpeauUTHbIM
yb6bITKam.

[opoBom oTyeT

7. CPE[AC
OPrAHM:

Mo coctodaHUto Ha 31 gekabpa 2021 n 2020 rogos
CpencTBa B KPeAUTHbIX OpPraHM3aumax BKIOYaloT
B cebq cnepytolime No3mumm:

31 pekabpsa 31 nekabpsa

2021 r. 2020 r.

CpefcTBa B KpeAUTHbIX OpraHmn3aumsax

— C KpeauTHbIM penTuHrom ot BB — oo BB+ 35.099.362 39.619.641

UTOro AeHeXXHbIX CPEeAcCTB U UX SKBUBAJIEHTOB,
B[O BblYeTa pe3epBa Nnop oXXuaaeMble KpeanuTHble
Y6bITKHN 35.099.362 39.619.641

Pe3epB nop oxxungaemMble KpeguTHble YBbITKU (896) (117)
UTOoro AeHeXXHbIX CPeACTB U NX SKBUBAJNIEHTOB,

3a BblYETOM pe3epBa Noa oXXupgaemble KpeauTt- 35.098.466 39.618.524
Hble Y6bITKU

KpeouTHble PeNTUHIN NpeacTaBneHbl B COOTBET-
CTBUU CO CTaHOApPTaMU PEUTUHIOBOIO areHTCTBa
«Standard & Poor’s» nunu aHanorm4HbiMm ctaHgap-
TaMW Apyrux pemTUHroBblix areHTcTB. CpeacTsea B
KPeOUTHbIX OpraHM3aunax He SBNSIOTCA NMpPOoCpo-
YEeHHbIMW.

Mo cocTtosiHUio Ha 31 gekabpsa 2021 roga Komna-
HUA He MMena ocTaTkM B 6aHKax (31 aekabps
2020 ropa: Mena ocTaTkM B ogHOM 6aHKe B pas-
Mepe 23.898.811 Tbicau TeHre nnm 60,3%), Ha Oonto
KOTOopbIX npuxoautca 6onee 10% cCo6CTBEHHOMO
KanuTana.

AHanus KpeauMTHOro KavuecrtBea

CpencTtBa B KpeaAUTHbIX opraHM3aumnax npencras-
NeHbl, rMaBHbIM 06pa30M, NMHCTPYMEHTaMUn C Bbl-
COKMM KpeOUnTHbIM peVITVIHI'OM N HU3KUM YpOB-
HeM pUCKa.

Mo cocTosaHMIo Ha 31 aekabps 2021 roga KomnaHua
npu3sHana OUEHOYHbIN pe3epB MNog OXMOaemMble
KpeaAWuTHble YBbITKM MO CpeACcTBaM B KPeAUTHbIX
opraHmsauuax B CyMMe, pPaBHOW 12-Mecsa4YHbIM
OXXMAAEMbIM KPEOUTHbBIM Y6bITKaM.
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8. KPEAIUTDbI KJ/1U

Mo cocToaHuio Ha 31 aekabps 2021, 2020 u 2019 ro-
[OB KpeauTbl KNMeHTaM BK/IoYatoT B cebsa cneny-
owmne no3numnm:

KpeauTbl, NpefocTaBfieHHble
PUONYECKUM NTMLLaM

UToro kpeauTbl KNIUEHTaM A0 BblyeTa

pe3sepsa non OKY
Pezseps nog OKY

KpeauTbl KnueHTam

31 pekabp«a 31 pekabps 31 pekabp«
2021 ropa 2020 ropa 2019 ropa
(nepecyuTaHO) mnepec4YUTaHoO)
35.205.572 43.741.763 48.509.786
35.205.572 43.741.763 48.509.786
(13.485.164) (15.193.751) (13.733.878)
21.720.408 28.548.012 34.775.908

B Tabnuvue Hwmxke npencrtaBneH aHalan3 MamMeHe-

HUM pe3sepsoB nog OKY 3a 2021 roa:

Pe3eps noa OKY Ha 1 aHBaps
2021 ropa (nepecymTaHo)

HoBble co3gaHHble nnu I'IpVIO6-
peTéHHbIe aAKTUBDbI

MepeBoabl B CTaguto 1
MepeBoabl B CTagutio 2
MepeBoabl B CTaguio 3

YmcToe BOCCTaHOBIEHME OLLeHOU-
HOro pesepea nof y6biTKM

BbicBO6OXOEHME ANCKOHTA B
OTHOLLEHWN NPUBEOEHHOMN CTO-
MMOCTU OXXUOAEeMbIX KPpeaAUTHbIX
y6bITKOB

CnucaHHble CyMMbl

Ha 31 peka6psa 2021 roga

OLeHOoYHbIH pe3epB noa OKY no KpeauTaM K/IMeHTaM,
oL eHUBaeMbIM MO aMOPTU3UPOBAHHOW CTOMMOCTH

Crapual
12-Meca4YHble
oXXupaemble

2021 ron

Cragua 2
O)Xxnpaemblie
KpeaAuTHble

Crapua 3 UToro
O)Xxnpaemble
y6bITKM 32

B Tabnuue Hmxe npeanctaBneH aHalin3 mMamMeHe-

HUM pe3sepBoB nog OKY 3a 2020 roa;

Pe3sepsB nog OKY Ha 1 aHBapsa
2020 roga (nepecyuTaHo)

HoBble co3gaHHble nnun I'IpVIO6-
peTéHHbIe AKTUBDbI

MepeBoabl B CTaguto 1
MepeBoabl B CTaguio 2
MepeBoabl B CTaguio 3

Yuncroe BOCCTaHOBIEHME OLLEHOU-
HOro pesepBa nog y6bITKM

BblcBO6OYKOeHWE OUCKOHTa B
OTHOLUEHUU NPUBEOEHHOM CTO-
MMOCTM OXKUOAEMBbIX KPeAUTHbIX
y6bITKOB

CnuncaHHble CyMMbl

Ha 31 peka6psa 2020 ropa

[opoBom oTyeT

2020 ropn (nepecunTaHo)

Crapual Crapua 2 Crapgua 3 UToro
12-mMecqa4Hble O)XXupaemblie O)xxnpaembie
oXXupaemble KpeauTHble y6bITKM 32
Y6bITKMN y6bITKM 32 BeCb CPOK

BECb CPOK MO MO aKTUBaM,

aKTUBaM, He aBnaloWMMcs

ABNAIOWUMCH KpeaUTHO-

KpeauTHoO- o6ecLueHeH-

o6ecLeHeH- HbIMM

HbIMM
381.325 58.421 13.294.132 13.733.878
39.120 701 3.305 43.126
321.125 (319.957) (1.168) -
(195.097) 603.998 (408.901) -
(174.445) (48.718) 223163 -
(354.423) (155.107) 1.699.096 1.189.566
- - 299.333 299.333
- - (72.152) (72.152)
17.605 139.338 15.036.808 15.193.751

Y6bITKMN y6bITKM 32 BeCb CPOK

BeCb CPOK MO MO aKTUBaM,

aKTUBaM, He aBnsowmMcs

ABNSIOWMUMCH  KpeaUTHO-

KpeanTHO- o6ecLieHeH-

o6ecLieHeH- HbIMU

HbIMMU
17.605 139.338 15.036.808 15.193.751
190.378 - - 190.378
163.596 (163.596) - -
(7.030) 212.080 (205.050) -
(18.947) 4.444 14.503 -
(224.583) (177.422) (1.988.759) (2.390.764)
- - 506.150 506.150
- - (14.351) (14.351)
121.019 14.844 13.349.301 13.485.164
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B Tabnuue HWXKe npeacTtaBneHa MHbopMauusa o
KPeOUTHOM KayecTBe KpeaAUTOB KIIMEeHTaM Mo co-
cTosiHUIO Ha 31 pekabpsa 2021 roga v 31 gekabp4a

2020 roga:

[opoBom oTyeT

31 pekabps 2020 r. (nepecynTaHoO)

31 pekabpsa 2021 r.

Crapgual
12-Mecq4Hble
oXXxupgaembie

Cragua 2
O)xxupaemblie
KpeauTHble

Craguda 3 UToro
O)xxupgaemblie
Y6bITKM 32

Crapusa 1l Crapusa 2 Crapua 3 UTtoro
12-MecquHble OXupaemblie O)Xxupaemblie
oXXupaemble  KpeawuTHble y6bITKM 32
Y6bITKMN Y6bITKM 32 BEeCb CPOK
BECb CPOK MO MO aKTUBaM,
aKTUBaM, He ABnsilownMcs
ABNSIIOLUMMCH  KpeauTHO-
KpeauTHO- o6ecueHeH-
o6ecLeHeH- HbIMU
HbIMU
— HenpocpoYyeHHble 2.451.021 - 4.769.522 7.220.543
— MPOCPOYEeHHble Ha CPOK MeHee 4.190 - 3.929.514 3.933.704
30 gHen
— NPOCPOY€EHHbIe Ha cpokK 6onee 31 - 735.328 3.337.412 4.072.740
nH4a, Ho MeHee 90 gHen
— NPOCPOYEHHbIe Ha CPOK 6onee 91 - - 818.158 818.158
nOH4a, Ho MeHee 180 gHen
— MPOCPOYEHHbIe Ha CPOK 6onee - - 1.376.042 1.376.042
181 oH4a, HO MeHee 1 roga
— NPOCPOYEHHbIe Ha CpoK 6onee 1 - - 17.784.385 17.784.385
roga
2.455.211 735.328 32.015.033 35.205.572
OUEeHOYHbIN pe3epB nof y6bITKU (121.019) (14.844) (13.349.301) (13.485.164)
UToro KpeaAnUToB KNieHTaM 2.334.192 720.484 18.665.732 21.720.408

YO6bITKH Y6bITKM 32 BeCb CPOK

BECb CPOK MO MO aKTUBaM,

aKTuUBaMm, He asnsilowmmcs

ABNSIOWUMCH KpPeAUTHO-

KpeauTHoO- o6ecLeHeH—

obecLieHeH- HbIMMU

HbIMU
— HenpocpoyeHHble 3.340.253 1.746.228 8.178.705 13.265.186
— NPOCPOYEeHHble Ha CPOK MeHee 1.026.640 - 2.361.340 3.387.980
30 gHen
— NPOCpPOYEHHbIe Ha cCpoK 6onee 31 - 334.255 3.758.078 4.092.333
OH4a, Ho MeHee 90 gHen
— NPOCPOYEHHbIe Ha CPoK 6onee 91 - - 199.986 199.986
OH4a, Ho MeHee 180 oHen
— NPOCPOYEHHbIe Ha CPOK 6onee - - 5.360.416 5.360.416
181 oH4q, HO MeHee 1 roaa
— NPOCpPOYEeHHbIe Ha CpoK 6onee 1 - - 17.435.862 17.435.862
roga

4.366.893 2.080.483 37.294.387 43.741.763

OLEeHOYHbIN pe3epB nop y6biTKU (17.605) (139.338) (15.036.808) (15.193.751)
UToro KpeaAnUToB KNieHTaM 4.349.288 1.941.145 22.257.579 28.548.012

AHanus nsMeHeHusd BasioBoOM
6aslaHCOBOM CTOUMOCTHU

[anee nodacHaeTcqd, KaKUM 06pa3oM 3Ha4yUTeslb-
Hble U3MeHeHUa BanioBon 6anaHCOBOM CTOMMO-
CTU KpeauToB KNIMeHTaM crnocob6cTBoBanuv Usme-
HEeHUIO OLEHOYHbIX Pe3epBOB Mod OXWOaeMble
KpeOuTHble Y6bITKU.

B TeueHune 2021 roga norawleHMa KpeauToB Kiun-
eHTaM B CTaguu 3 B pasMepe 6.900.152 Tbicauy TeH-
re (31 gpekabpsa 2020 roga: 1.069.077 Tbicau TeHre)
n B Cragnmn 2 B pasmMepe 1.850.999 Tbicad TeHre
(31 pekabpsa 2020 roga: 2.768.953 Tbica4M TeHre)
NPUBENM K YMEHbLLUEHUIO pe3epBa Mog oxuaae-
Mble KpeauTHble Y6bITKU B pa3Mepe 1.743.858 Thbi-
cad TeHre no Kpegutam KnneHtam B Ctagum 3 (31
nekabpsa 2020 roga: 325.497 Toicad TeHre) n 33.355
TbiCAY TEHre No KpeauTaMm KnneHTam B Ctagum 2
(31 mekabpsa 2020 roga: 40.279 Tbicad TeHre).

O6ecneyeHne n aopyrme UHCTPYMeEHTbl, CHU)Ka-
owmne KpeanTHbIN PUCK

Pasmep u Bug obecneyeHuq, npenocrtaBneHUda
KOTOpOoro Tpe6yeT KomMnaHwus, 3aBUCUT OT OLLEHKMU
KpPeOUTHOINo pUCKa KOHTpareHTa. YCTaHOBJIEHbI
npnHUMNbl B OTHOWEHUN OOMNYyCTUMOCTU BUOOB
obecneyeHna n napaMeTpoB OUEHKN.

OCHOBHbIMU BUOAMU MONYy4YEHHOro obecneveHuda
npn KoOMMep4YeCKOM KpeanToBaHUN HABJIAKOTCA
HeOBUXXMMOCTb, 3eM/f, CelIbCKOXO3AMCTBEHHas
TeXHUKa.

B cnepytowen Tabnuue npeacrasneHa MHdopMa-
una o6 obecneyeHmnmn n opyrmx CpencTs rnosBblLLle-
HUA KayecTBa KpeguTa B OTHOLUEHUU KpeauToB
KIIMEeHTaM (3a BblYETOM OLLEHOYHOIo pe3epBa Nnopg
y6bITKM) MO cocTosaHUIO Ha 31 goekabpa 2021 roaa,
rno TMnam obecnevyeHms:
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KpenuTbl KNUEeHTaM, MO KOTOPbIM OXXUAAaeMble KpeauT-
Hble y6bITKU B npegenax 12 Mecsues:

HeanBmM>XMMOCTb

UTOro KpeauTbl KIIMEHTaM, MO KOTOPbIM O)XXMaaeMble
KpeauTHbIe Y6bITKU B npepenax 12 mecsileB

KpeauTbl KNMeHTaM, No KOTOPbIM O)XXMAaaeMble KpeauT-
Hble Y6bITKM Ha NPOTSHXXEeHMN BCEro Cpoka No aKTUBaM,
He ABNnsoWMMca KpeanTHO-o6ecLeHeHHbIMMU:
HeanBmM>XMMOCTb

UTOoro KpeauTbl KJIMEHTaM, MO KOTOPbIM OXXnaaemble
KpeAuTHbIe Y6bITKU Ha NPOTSHXKEHUU BCEro cpoka no
aKTUBaM, He ABNAI0WMMCH KpeaUuTHo-o6ecLueHeHHbIMM
KpeauTbl KNMeHTaM, No KOTOPbIM O)XXMAaaeMble KpeauT-
Hble Y6bITKM Ha NPOTSHXXEeHMN BCEro Cpoka No aKTUBaM,
ABNSIIOLWMMCS KPpeAUTHO-06eCLeHEeHHbIMMU:
HeanBm>XMMOCTb

TpaHCcNopTHbIe cpeacTea

Mpouee obecneyeHne

UTOoro KpeauTbl KJIMEHTaM, MO KOTOPbIM OXXnaaemble
KpeAuTHbIe Y6bITKU Ha NPOTSHXKeHUM BCEro cpoka no

aKTuBaMm, aBndiouimnmca erﬂMTHO-OseCLI.eHEHHbIMM

UTOoro KpeanTbl KNMINEeHTaM

KpeauTbl
KJINeHTaM,
6anaHcoBada
CTOUMOCTb

CnpaBepnusas
CTOUMOCTb O6e-
crneyeHusa - and
o6ecneyeHus,

OLeHeHHOro B
TeueHMue oTyeT-
HOro nepuopa

2.334.192 2.334.192
2.334.192 2.334.192
720.484 720.484
720.484 720.484
18.475.988 18.475.988
66.105 66.105
123.639 123.639
18.665.732 18.665.732
21.720.408 21.720.408

B cnepytowen Tabnuue npencraeneHa MHbopMa-
ums 06 obecnevyeHNN N 4pYrmx CPeAcTs MNosbille-
HUA KayecTBa KpeguTa B OTHOLUEHUU KPeauToB
KNIMEeHTaM (3a BblMeTOM pe3epBa nop obecueHe-
HUe) no cocTtoaHuto Ha 31 gekabpsa 2020 roga, no
TnaM obecrneyeHms:

[opoBom oTyeT

KpeaunTbl KNIMEHTaM, MO KOTOPbIM OXXUAaeMble KpeauT-
Hble Y6bITKU B Npegenax 12 mecaues:

HenoBm»xXmnMMocCTb

UTOro KpeamuTbl KNMEHTaM, MO KOTOPbIM OXUAaeMble
KpeauTHble Y6bITKU B Npegenax 12 mecsaues

KpeaunTbl KNUeHTaM, No KOTOPbIM O)XXuaaeMblie KpeguT-
Hble Y6bITKU Ha NMPOTAXXEHNU BCEro CpoKa No aKTUBaMm,
He aBngLWMMca KpeanTHo-o6ecLeHeHHbIMM:
HenBm»xXmnMocCTb

UToro KpeauTbl KNMMEHTaM, MO KOTOPbIM OXXMAaeMble
KpeAUuTHble Y6bITKU Ha NPOTSXXEeHUU BCEero cpoka no
aKTUBaM, He ABNAIOWMMCA KpeaUTHo-o6ecL,eHeHHbIMM
KpeaunTbl KNUeHTaM, No KOTOPbIM O)XXuaaeMble KpeguT-
Hble Y6bITKU Ha NMPOTAXXEHNU BCEro CpoKa No aKkTuBaMm,
ABNSAIOLWUMCH KPpeaUTHO-06ecLeHEeHHbIMMU:
HenBm»xnMocTb

TpaHCcnopTHbIe cpeacTBa

Mpoyee obecnevyeHne

UToro KpeauTbl KNMEHTaM, MO KOTOPbIM OXXMAaeMble
KpeAUuTHble Y6bITKU Ha NPOTS)XXEeHUU BCEero cpoka no

aKTuBaMm, aBndlollnMmcH erﬂMTHO-OseCLI.eHeH HbIMUA

UTOoro KpeauTbl KJIMEHTaM

KpeauTbl
K/IMEeHTaM,
6anaHcoBas
CTOUMOCTb

CnpaBeanusas
CTOMMOCTb Ob6e-
crnieyeHuda - ans
ob6ecneyeHus,

OUueHeHHOoro B
TeYyeHUne oTyeT-

Horo nepuopa
(nepecuuTaHo)

4.349.288 4.349.288
4.349.288 4.349.288
1.941145 1.941.145
1.941145 1.941.145
22.163.657 22.163.657
90.691 90.691
3.231 3.231
22.257.579 22.257.579
28.548.012 28.548.012
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PYKOBOACTBO OCYLLECTBSIET MOHUTOPUHI PbIHOY-
HOM CTOMMOCTM ob6ecneyeHus, 3anpallmnBaeT oo-
nonHuTeNnbHoe obecrneyeHne B COOTBETCTBUM C
OCHOBHbIM COrflalleHMeEM, a TaKXe OTCNeXMUBaeT
PbIHOYHYIO CTOMMOCTb MOJSlydYeHHoro obecnevye-
HUA B Xode MPOBEPKU AOCTAaTOYHOCTM pe3epBa
nop y6bITKM OT o6ecLeHeHuns.

9. AEBUTOPCKA
Nno ®UHAHCOB(

AHanuns 0ebUToOPCKOM 3a40/MKEHHOCTM MO PUHAH-
COBOM apeHae rno cocTosHuio Ha 31 gekabpsa 2021
n 2020 rogoB nNpeacTaBneH HUXKe:

KoHueHTpauua KpeauTos
KNUWeHTaMm

Ha 31 pekabpsa 2021 roga KOHUEHTpauua Kpeau-
TOB K/MEHTaM, BblgaHHbIX KomMnaHuewn pecatm
KPYMHENLWNM HE3aBUCUMbIM CTOpPOHaM, COCTaB-
nana 14.899.291 Tbica4a TeHre unu 42.32% oT coBO-
KynHOro kpegutHoro noptdena (31 nekabpa 2020
roga: 16.917.234 Tbica4ym TeHre mnm 38,7% oT COBO-
KynHoro kpegutHoro noptdens). Ha 31 gekabps
2021 roga no 3TUM KpeauTaM 6bi/1 co3aaH pe3epB
nop OKY B pa3Mepe 5.668.836 Tbicad TeHre (31 ge-
Kabpsa 2020 roga: 5.583.704 Tbica4y TeHre).

KpeouTbl BblgatoTca KnneHTaM B Pecny6nuke Ka-
3aXCTaH, OCyLLEeCTBMAOWNM AeATENbHOCTb B Ceflb-
CKOXO3AMCTBEHHOM CEKTOPE SKOHOMMUKMU.

31 pekabpsa 31 pekabpsa 31 pekabpsa
2021 ropa 2020 rona 2019 ropa
(nepecuuTaHO) nepecyYUTaHo)
MeHee ogHoro roga 101.146.928 89.980.499 83.175.666
OT1po2net 65.802.822 52.942.445 49.013.324
OT2po 3 net 63.591.332 53.842.787 44.593.064
OT3 00 4 net 62.824.200 47.742.737 44172746
OT 4 po 5 net 60.948.122 44.,663.558 35.952.318
Cebiwe 5 net 166.085.802 121.308.537 99.575.512
MUHUMaNbHbIE apeHAHbIe NNATeXU 520.399.206 410.480.563 356.482.630
3a BblYeTOM He3apaboTaHHOro GUHAHCOBO-
ro goxopga
MeHee ogHoOro roga (4.783.600) (4.086.146) (2.684.193)
Ot1ropa po 5 ner (78.902.473) (58.163.721) (49.074.897)
Cbiwe 5 net (91.516.205) (64.920.421) (55.512.178)
3a BblYeTOM He3apaboTaHHOro ¢puHaHco- (175.202.278) (127.170.288) (107.271.268)
BOro Aoxo[a, NToro
OLUEHOYHbIV pe3epB Nog oxxngaemble (30.484.433) (26.556.877) (24.002.988)
KpeauTHble yBbITKU
Ne6utopckaa 3af0/HKEeHHOCTb No PUHaH- 314.712.495 256.753.398 225.208.374

COBOM apeHpae

B Tabnuue Hmxe npencrtaBfieH aHanmM3 U3MeHe-
HUK pe3epsa nog OKY 3a rof, 3akoH4YMBLUMKCS 31
nekabpsa 2021 roga:

[opoBom oTyeT

Crapual

12-mMecqa4YHble
o)Xupaemble

2021 ron

Crapma 2
O)XXunpaemblie
KpeaAuTHble

Craguda 3
O)Xxnpaembie
y6bITKM 32

Y6bITKMN y6bITKM 32 BeCb CPOK

BECb CPOK MO MO aKTUBaM,

aKTUBaM, He ABNAOLWUMCS

ABNAIOWUMCA KpeauTHO-

KpeAUTHO- o6ecLeHeH-

o6ecLeHeH- HbIMU

HbIMU
Pe3epsB nog OKY Ha 1 aHBaps 4.047.880 986.731 21.522.266 26.556.877
2021 ropa (nepecymTaHo)
HoBble co3paHHble Unu 2.888.610 - 16.199 2.904.809
NPUOBPETEHHbDIE aKTUBDI
MepeBoabl B Ctaguto 1 2.790.946 (2.790.946) - -
MepeBoabl B CTaguto 2 (857.129) 3.238.472 (2.381.343)
MepeBoabl B CTaguto 3 (413.964) (2.545.537) 2.959.501
YucToe (BoccTaHoBNEeHMe)/
co3aHne oueHOYHOoro peseps (3.428.369) 2.099.612 2.674.359 1.345.602
nog y6bITKU
CnuncaHHble CyMMbl - - (322.855) (322.855)
Ha 31 peka6ps 2021 roaa 5.027.974 988.332 24.468.127 30.484.433
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B Tabnuue HWXe NpepcTaBfieH aHaln3 U3MeHe-
HU pesepsoB nopd OKY 3a rof, 3aKOHYMBLUMINCS

31 pekabpa 2020 roga:

Pe3eps noa OKY Ha 1 aHBaps
2020 ropa (nepecymTaHo)

HoBble co3gaHHble Unu
MPUoO6pPeTEHHbIE aKTUBDI

MepeBoabl B CTaguto 1
MepeBoabl B CTagutio 2
MepeBoabl B CTaguio 3

YucTtoe (BoccTaHoBMeHue)/
co34aHMe OLLEHOYHOro peseps
nop y6bITKU

CnucaHHble CyMMbl

Ha 31 peka6psa 2020 roga

Crapual
12-Mecqa4Hble
oXXupaemble

2020 rop, (nepecynTaHoO)

Crapgma 2
O)Xxnpaemblie
KpeaAuTHble

Crapua 3
O)Xxnpaemble
y6bITKM 32

UToro

Y6bITKMN y6bITKM 32 BeCb CPOK

BeCb CPOK MO MO aKTUBaM,

aKTUBaM, He aBnsowmMcs

ABNSIOWMUMCH  KpeaUTHO-

KpeanTHO- o6ecLieHeH-

o6ecLieHeH- HbIMU

HbIMMU
4.427.759 1.070.908 18.504.321 24.002.988
2.955.473 - 63.753 3.019.226
3.209.998 (3.144.476) (65.522) -
(1.079.333) 3.660.310 (2.580.977) -
(818.882) (3.295.484) 4.114.366 -
(4.647.135) 2.695.473 1.746.704 (204.958)
- - (260.379) (260.379)
4.,047.880 986.731 21.522.266 26.556.877

KpeauTHoe KauecTBO noprdens

¢PduHaHCOBOM apeHAabl

B Tabnuue HuKe npencrtaBneHa WHbopMauusa
O KpeOuTHOM KadecTBe noptdena puHaHCOBOM
apeHObl Mo cocTosAHUIO Ha 31 gekabpa 2021 1 2020

ronos:

Crapual
12-Mecqa4YHble
o)Xupaemble
Y6bITKMN

31 pekabpsa 2021 r.

Crapua 2
O)Xxupaemblie
KpeauTHble
y6bITKM 32
BeCb CPOK Mno
aKTUBaM, He
aBnqalowmMmca
KpeauTHoO-
o6ecLeHeH-
HbIMM

Craguda 3
O)Xxxnpaembie
y6bITKM 32
BeCb CpPOK

no aKTUBaM,
aBnqalowmMMcs
KpeauTHO-
o6ecLeHeH-
HbIMM

[opoBom oTyeT

UToro

— HENpocpoYeHHble 275.505.700 3.474.325 15.451.230 294.431.255
— NPOCPOYEHHbIE Ha CPOK MeHee 5.059.784 1.206.590 6.100.985 12.367.359
30 gHen
— MpPOoCpoYeHHble Ha cpok Gornee 31 - 2.865.243 2.737.890 5.603.133
OHA, Ho MeHee 90 gHen
— MPOCPOYEHHbIe Ha CPOK 6onee 91 - - 2.231.010 2.231.010
nH4a, Ho MeHee 180 oHen
— MPOCpPOYEHHbIe Ha CPOK Bonee - - 3.323.782 3.323.782
181 oH4q, HO MeHee 1 roaa
— MPOCpoYeHHble Ha CpokK Goree 1 - - 27.240.389 27.240.389
roga

280.565.484 7.546.158 57.085.286 345.196.928
OUEeHOYHbIN pe3epB nof y6bITKU (5.027.974) (988.332) (24.468.127) (30.484.433)
UToro npe6butopckan 3ago/HKeH- 275.537.510 6.557.826 32.617.159 314.712.495

HOCTb No GUHAHCOBOM apeHae
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Crapual

31 pekabps 2020 r. (nepecynTaHo)

Crapgua 2 Crapua 3 UTtoro

12-mecqa4yHble O)xupaembie O)Xxnpaembie

oXnpaemblie KpeaAuTHbIle

Y6bITKMN

y6bITKM 3a
y6bITKM 32 BeCb CPOK
BECb CPOK MO MO aKTUBaM,
aKTUBaM, He ABNsIOWUMCS
ABNSAIOLWMMCH KpPeaUuTHO—

KpeaAnuTHO- o6ecueHeH-

o6ecueHeH- HbIMM

HbIMMU
— HEMNPOCPOYEHHbIE 216.553.292 4.565.296 11.938.346 233.056.934
— MPOCPOYEHHbIe Ha CPOK MeHee 5.258.887 1.089.748 1.504.680 7.853.315
30 gHen
— NPOCpPOYEHHbIE Ha CpOK 6onee 31 - 3.288.722 5.133.367 8.422.089
OHA, HoO MeHee 90 nHen
— NPOCPOYEHHbIE Ha CPOK 6onee 91 - - 906.618 906.618
OHS, HoO MeHee 180 oHen
— NPOCpPOYEHHbIE Ha CPOK 6onee - - 9.969.412 9.969.412
181 oH4a, HO MeHee 1 roga
— NPOCpPOYEHHbIe Ha CPOK 6onee 1 - - 23.101.907 23.101.907
ropga

221.812.179 8.943.766 52.554.330 283.310.275

OLEeHO4YHbIN pe3epB nof y6bITKU (4.047.880) (986.731) (21.522.266) (26.556.877)
UToro pebutopckKas 3ago/HKeH- 217.764.299 7.957.035 31.032.064 256.753.398

HOCTb No PUHAHCOBOM apeHAae

AHanus MuaMeHeHMUs BaJioBOM
6anaHcoBOM CTOMMOCTM

PocTt ¢uWHaHCUMPOBaHUA JIM3UHIOBbIX CAOEMNOK
3a 2021 ron o6ycnoBu/a PoOCT BafioBOM 6anaH-
COBOM CTOMMOCTU MopTdensa Ha O6LUY CyMMY
119.633.899 Tbicau TeHre (31 gexkabpsa 2020 ropga:
86.373.411 TbicsI4 TEHIe) U COOTBETCTBYlOLLEE YBE-
NIMYEeHne OLEeHOYHOro pesepBa MNopf Y6bITKM Mo
noptdento B pasMepe 2.904.809 Tbicau TeHre (31
nekabpa 2020 roga: 3.019.226 ThicAY TEHre).

MoraweHve A[e6UTOPCKOM 3af0/MKEHHOCTU Mo
duvHaHcoBon apeHpe B Cragum 3 B pasMepe
5.165.704 Tbicay TeHre (31 pekabpa 2020 ropa:
6.517.714 TbicAY TeHre) NMpPuBENO K YMEHbLUEHUIO
pe3sepBa Nof oxxumpaaemble KpeaUTHble Y6bITKU B
pa3mepe 1.683.792 Tbicau TeHre (31 nekabpa 2020
roga: 1.639.611 Tbica4 TeHre).

MNepeBon [Oe6bUTOPCKOM  3ad0/MKEHHOCTU MO
duvHaHcoBom apeHge B Craguio 3 B pasMepe
14.853.222 Tbicau TeHre (31 pekabpa 2020 ropga
19.913.619 TbicaAY TeHre) NMPUBENIO K yBENUYEHUIo
pe3sepBa Nof oxxumpaaemMble KpeaUTHble Y6bITKU B
pa3mepe 1.799.473 Tbicau TeHre (31 pekabpsa 2020
roga: 1.813.494 Tbicau TeHre).

MepeBon OeBUTOPCKOMN 3aO0/IXKEHHOCTU Mo du-
HaHcoBoM apeHae u3 Ctagum 3 B Ctaguto 2 B pas-
Mepe 6.869.203 Tbicau TeHre (31 pekabpa 2020
roga: 13.411.042 Tbica4yu TeHre) NpmMBeno K yMeHb-
WEeHUIO pe3epBa Nog OXXuOaaeMble KpeauTHble
y6bITKU B pasMepe 454.788 Tbicad TeHre (31 geka-
6pa 2020 roga: 936.746 TbicaY TeHre).

MepeBon OeBUTOPCKOMN 3aO0/IXKEHHOCTU Mo du-
HaHcoBoM apeHae n3 Ctagmn 1 B Ctaguio 2 B pas-
Mepe 30.648.615 Tbicad TeHre (31 pekabpsa 2020
roga: 38.140.284 TbicauM TeHre) npuBesno K yBe-
NINYEHMUIO pe3epBa Mo OXWOAEMble KpeauTHble
y6bITKM B pa3Mepe 1.911.360 Tbica4 TeHre (31 geka-
6pa 2020 roga: 2.378.568 Tbicau TeHre).

AHanus obecneuyeHus

B cnepytowen Tabnuue npeacraBneHa nHpopma-
una ob obecreyeHUN, apeHOOBaHHbIX aKTUBax U
OPYrMx CpefcTB MOBbIWEHUA KayecTBa KpeauTta
B OTHOLIEHUUN OEBUTOPCKOM 33A0/MHKEHHOCTU MO
dMHaHCOBOM apeHOe (3a BblYETOM OLLEHOYHOro
pe3sepBa nof y6bITKM) Mo cocTosHMo Ha 31 geka-
6p4a 2021 roga, No TMnam obecrneyeHus:

[opoBom oTyeT

ApeHaa, No KOTOPOM OXKnaaeMble KpeaUuTHble Y6bITKU B

npepenax 12 Mmecaues:
TpaHcnopTHble cpeacTBa
O6o0pynoBaHue
HeaBMXMMOCTb

[Mpoyne akTuBbI

UToro apeHAaa, No KOTOPOM O)XKMAaaeMble KpeaUuTHble

y6bITKU B npegenax 12 Mecsaiues

ApeHaa, No KOTOPON OXKMaaeMble KpeAUTHbIe Y6bITKU Ha
NPOTSXXeHMM BCEro cpokKa Nno akTUBaM, He ABNFIoWMMCco

KpeAUTHO-06eCcLeHeHHbIMM:
TpaHcnopTHbIe cpeacTBa
O6o0pynoBaHue

[Mpoyne akTuBbI

UToro apeHAaa, No KOTOPOM O)XKMAaaeMble KpeaUuTHble
Y6bITKU Ha NPOTSHXKEHUU BCEro CPOKa MO aKTUBaM,

He aBndroumnmcsd er.HVITHO-OseCLI.eHeHHbIMVI

ApeHaa, No KOTOPON O)XKMaaeMble KpeaUTHbIe Y6bITKU
Ha NPOTSXXE€HUU BCEro CPOKa Mo aKTUBaM, ABNSIOLMMCS

KpeAUTHO-o06eCcLeHeHHbIMM:
TpaHcnopTHble cpeacTBa
O6o0pynoBaHue
HeaBMXMMOCTb

[Mpoyne akTuBbI

UToro apeHAaa, No KOTOPOM O)XKMAaaeMble KpeaUuTHble
Y6bITKU Ha NPOTSHXKEHUU BCEIro CPOKa MO aKTUBaM,

AaBndommMmca erﬂMTHO-OGGCLI.eHeHHbI MU

UToro pe6mutopckKas 3afo0MNKeHHOCTb
no oMHaHCOBOM apeHae

Oe6utopckana
3a0/MKEH-
HOCTb MNo
PUHaHCcOo-

BOM apeHpae,
6anaHcoBada
CTOMMOCTb

CnpaBeanusas
CTOUMOCTb 06e-
cneyeHud — gnga
obecneyeHus,
OLleHEeHHOoro B
TeYeHUe OoTYeT-
HOro nepuopga

261.168.237 261.168.237
10.430.973 10.430.973
1.441.599 1.441.599
2.496.701 2.496.701
275.537.510 275.537.510
5.693.396 5.693.396
631.226 631.226
233.204 233.204
6.557.826 6.557.826
16.361.591 16.361.591
12.412.339 12.412.339
1.174.360 1.174.360
2.668.869 2.668.869
32.617.159 32.617.159
314.712.495 314.712.495
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B cnepytowen Tabnuue npencrasneHa MHpopMa-
uma o6 obecnevyeHM, apeHOOBaHHbIX aKTUBaxX U
OPYrux cCpencTB MOBbLILWEHUA KayecTBa KpeauTa
B OTHOLUEHUUN OEBUTOPCKOM 3aA0/MKEHHOCTU MO
dMnHaHCOBOM apeHOe (3a BblMETOM OLLEHOYHOro
pesepBa nopn y6bITKK) Mo cocTosiHUIO Ha 31 geka-
6pa 2020 roga, No TMNaM obecrneyeHUs:

ApeHaa, No KOTOpoM oXKmaaeMble KpeaUTHble Y6bITKU B

npepenax 12 Mmecsaues:
TpaHcnopTHblE cpeacTea
O6opynoBaHue
Hepsum»xnmocTb

Mpouune aKTMnBbI

UToro apeHpa, No KOTOPOM OXKMpaeMble KpeauTHble
y6bITKM B Npeaenax 12 MecsaueB

ApeHAa, No KOTOPOW OXXMAaaeMble KpeauTHble Y6bITKU Ha
MPOTSXXEHUM BCEro CpokKa Nno aKTuBaMm, He ABNAIOLWMMCS
KpeAUTHO-o6ecLeHeHHbIMMK:

TpaHcnopTHblE cpeacTBa

O6opynoBaHue

Mpouune aKTMUBbI

MUToro apeHpa, No KOTOPOM OXKMpaeMble KpeauTHble
Y6bITKM Ha NPOTS)XE€HUM BCEro CPOKa MO aKTUBaM,

He ABNAIWUMCA KpeAUTHO-06ecLeHEeHHbIMU

ApeHAa, No KOTOPOW OXXMAaaeMble KpeauTHblIe Y6bITKU
Ha NPOTSXXeHUMN BCEro CpoKa No aKTusaMm, ABNSIOLLUMCS
KpeAUTHO-o6ecLeHeHHbIMMK:

TpaHcnopTHblE cpeacTaa

O6opynoBaHue

HepBum>xnmocTb

Mpoyune aKTnBbI

UToro apeHpa, No KOTOPOM OXKMpaeMble KpeaUuTHble
Y6bITKM Ha NPOTS)XE€HUM BCEro CPOKa MO aKTUBaM,

ABndowmnMmcsd ern.ero-o6ecu.eHeH HbiIMU

UToro ne6butopcKas 3afo0MmKeHHOCTb
no ¢mMHaHcoBoM apeHae

PaHee npuBegeHHble Tabnmubl UCKIOYAKOT CTOMU-
MOCTb U36bITOYHOIro o6ecrneyeHus.
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Oe6utopckada
3a0/DKeH-
HOCTb MNo
PUHaHco-

BOW apeHge,
6anaHcoBas
CTOUMOCTb

198.647.793

12.293.063

2.059.393

4.764.050

217.764.299

6.343.444

1.156.330

457.261

7.957.035

14.009.960

14.023.651

620.439

2.378.014

31.032.064

256.753.398

CnpaBeanusas

CTOMMOCTb O6e-
cneyeHusa - gnsa

obecneyeHus,
OLleHeHHOoro B

TeYyeHue oTyeT-

HOro nepuoaa

198.647.793

12.293.063

2.059.393

4.764.050

217.764.299

6.343.444

1.156.330

457.261

7.957.035

14.009.960

14.023.651

620.439

2.378.014

31.032.064

256.753.398

M3bsiTUE NPEeAMETOB JIM3UMHIa

B TeuyeHMe roga, 3akoHumBLIerocsa 31 gekabps
2021 roga, KoMnaHunen 6binmn U3bATbl NpeaMeThbl
nusnHra B pasmepe 1.297.061 Tbic. TeHre (B 2020
rogy: 2.005.990 Tbic. TeHre).

KoHLUeHTpauMsa Ae6MToOpCKOM
3aA0/HKEHHOCTHU No PMHAHCOBOM
apeHae

Ha 31 pekabpsa 2021 roga KOHUeHTpauua neébu-
TOPCKOM 3a40/IXXEHHOCTU MO PUHAHCOBOWM apeH-
ne, BblgaHHoOM KoMmnaHuen gecatm KpynHenwmm
HEe3aBUCUMbIM CTOpPOHaM, cocTtasnana 25.139.204

10. UMYLLE
Ana ©OUNH/

Mo coctogHuio Ha 31 gekabpsa 2021 n 2020 rogos
UMYLLIeCTBO, NpeaHasHavyeHHoe g GUHaHCOBOM
apeHAbl, BK/IOYaET B cebs criegyoLlmne nosmumm:

O6opynoBaHue, NpegHa3HayYeHHoe
ona dMHaHCcoBOM apeHabl

3anoroeoe MMyLLECTBO, O6paLléHHOe
B CO6CTBEHHOCTb

Mpoune MaTepmanol

Pe3epB nopg obecueHeHue
(MpumevaHmne 23)

MmMyLlecTBO, NpegHa3HaueHHoe
ang GuHaHCoBOM apeHAabl

B TeueHume 2021 roga, B co6¢cTBEHHOCTb KOMMaHum
nepeLwnmn pasnmyHbie aKTUBbI, NOSly4YeHHbIE B Ka-
yecTBe MoralleHmMa 3aJ0/HKEHHOCTU 3a€EMLLMNKOB.
KoMnaHua nnaHupyeT nepepaTtb OaHHOE MMyLle-
CTBO Mo gorosopamM pMHaAHCOBOM apeHabl.

[opoBom oTyeT

TbiCAY TeHre unm 7.28% OT COBOKYMHOW CYMMbI
0eBUTOPCKOM 3a40/MKEHHOCTU MO PUHAHCOBOM
apeHae (31 pekabpa 2020 ropa: 22.645.732 Tbicau
TeHre unm 9,0% ). Ha 31 gekabpsa 2021 roga pesepB
nog OKY no gaHHoM 0e6bUTopCKOM 3a40/1>KEeHHO-
CTWU, MPU3HaHHbIM KoMnaHuen, coctaBun 3.839.190
Tbicau TeHre (31 pekabpa 2020 ropa: 2.505.134 Tbl-
CAYM TEeHre).

Oebutopckasa 3ago/IKeHHOCTb Mo ¢$UHAHCOBOM
apeHOe no coctofHMo Ha 31 pekabpsa 2021 roga
BK/IIOYAET CYMMY K MOMYYEHUIO OT NIN3UHIOMNOony-
yaTenem B pasMepe 8.812.626 TbicaY TeHre, npea-
CTaBNAOLYIO COBOM MNMAaTEXM MO Hanory Ha Oo-
6aBneHHy0 cTtouMocTb (31 gekabps 2020 ropa:
8.301.324 TbICAYU TEHTre).

31 nekabpsa 31 nekabpsa
2021 ropa 2020 ropa
2.210.086 3.436.243
1.596.904 1.801.143
33.249 31.372
3.840.239 5.268.758
(838.991) (980.206)
3.001.248 4.288.552
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1. HAJIOrr HA A0
CTOMMOCTb M IN
K BOSMELLEHUK

Mo coctoaHuto Ha 31 gekabpsa 2021 n 2020 ronos
Hanor Ha go6aBfieHHYO CTOMMOCTb U MpoYvune Ha-
NOrn K BO3MELLEHMUIO BKIIOYAIOT B Cebsa crepyto-
Lime nosnumm:

Hanor Ha }J,O6aBJ'IeHHyI0 CTOUMOCTb
K BO3MeLWeHUIo

Mpoyune Hanoru

Hanor Ha po6aBneHHyI0 CTOMMOCTb
M NpoyYmne HasNoru K BO3MELLUEHUIO

12. ABAHCbI Bbl

Mo cocTtoaHuto Ha 31 gekabpsa 2021 n 2020 ronos
aBaHCbl BblJaHHble BK/OYaloT B cebsa cnepyowme
nos3unumm:

ABaHCbI, BblAaHHble 3a CEeJIbCKOXO35M-
CTBEHHYIO TEXHUKY

ABaHCbI, BbldaHHble 3a 060py,D,OBaHVIe

[Mpoyure aBaHCbl BblgaHHbIE

Pe3epB nop obecueHeHMe
(MpumeydaHme 23)

ABaHCbI BblgaHHbI€

Mo cocTtoaHuto Ha 31 gekabpsa 2021 n 2020 rogos
aBaHCbl MpeacTaBnaloT cobom npegonnaTty 3a no-
CTaBKY CE/IbCKOXO3SIMCTBEHHOM TEXHWUKU, 060pYy-
OOBaHMSA M KPYMHOro poratoro CKoTa Aans nocrne-
ayLwien nepegaydm B GMHaAHCOBYIO apeHay.

31 pekabp«a

2021 ropa

6.390.344

14.836

6.405.180

31 pekabpqa
2020 rona

6.109.181

18.492

6.127.673

31 pekabp«a 31 pekabp«a
2021 rona 2020 ropa
472.642 272.826
10.770 10.770
5.736 982.566
489.148 1.266.162
(11.283) (11.283)
477.865 1.254.879

13. SAAOJIXKEHI
NEPEO AKLLUOF

Mo coctodaHUto Ha 31 gekabpa 2021 n 2020 rogos
3a00/MKEHHOCTb Nnepen, AKLUMOHEPOM BKJTIOYAET:

Banota Cpok

[opoBom oTyeT

31 pekabpsa 31 pekabpqa
noraweHua 2021roaa 2020 ropa

Oorosop 3amma N2 25 TeHre 2041 ron 10.834.739 -
PamMouHoe cornaweHue o 3amme N2 63 TeHre 2022 ropg, 1.031.597 3.018.335
PamMouHoe cornaweHune o 3amme N2 113 TeHre 2022 ropg, 220.999 500.277
PamMouHoe cornaweHue o 3amme N2 35 TeHre 2023 ropg, - 19.807.393
Oorosop 3amma N2 22 TeHre 2030 rog - 13.417.468
Oorosop 3amma N2 86 TeHre 2021 rog, - 10.544.278
PamMouHoe cornaweHue o 3amme N2 39 TeHre 2027 rop, - 4.329.926
Oorosop 3amma N2 118 TeHre 2021 rog, - 991.912
Oorosop 3anma N2 64 TeHre 2023 roa, - 834.736

3apomKeHHOCTb Nepea AKLMOHEPOM

B pamMkax onTMMM3auMKM CTPYKTYpPbl paHee npe-
pgoctaBnieHHoro XonguHroM KasArpo 3amMcTBO-
BaHMa O6LlecTBy U3 cpeacTtB HauMoOHanbHOro
doHpoa Pecnybnmkm KasaxctaH nyteM o6begu-
HEHUS CYMM 3a40/MKEHHOCTU MO paHee 3aK/io-
YeHHbIM goroBopamM nognucaH [JoroBop 3anma
N225 oT 16 utoHa 2021 ropga. O6waa cyMmMa 3am-
Ma — 50.000.000 Tbica4 TeHre, CpoK 3anmMa — go 10
deBpana 2041 ropa, CTaBKa BO3Harpa)kOoeHus:
1,02% rogoBblx, cTaBKa ANCKOHTUpPoBaHuS — 11,98%
rogoBblX, BK/lOYasi HOBOE OCBOEHWME B pasMme-
pe 5.835.875 Tbicay TeHre. LieneBoe HasHayeHue
3aMMa — 3aKyMn CefIbCKOXO3AMCTBEHHOM TEXHUKM
OTeUYeCTBEHHOro MPOU3BOACTBA UMM CHOPKMU,
B TOM 4YMCie CaMOXOOHOMN, NPULENHOMN U HaBec-
HOWM TEXHUKW, @ TaKKe TPaHCMOPTHbIX CPeacTB
OTeUYeCTBEHHOro Mpou3BoACTBa M/MNU CH0PKU
Mo MepeBO3Ke CeNibXxo3MpoayKuum, npoayKToB
X NepepaboTKn N BUONOrMYECKNX aKTUBOB, ANs
panbHenwen nepegavn B GUMHAHCOBbLINA JTU3UHT
Cy6beKTaM arponpoMbILLIEHHOFO KOMMIeKca. 3a-
KItoveHmne gaHHOW CAeNKM NpuUBeno K Npekpatye-
HUIO MPU3HaHMA NpenbliayLmMx cornaweHunmn, pu-
HaHCUPYEeMbIX 3a cYeT cpeacTesa HaumoHanbHoro
doHaa Pecnybnmkm KasaxcTtaH, M NPU3HaHUIO HO-
BOro o6qasatenbcTea no [Jorosopy 3amma Ne25 ot
16 unioHa 2021 roga. PasHuua Mexxay 6anaHcoBoOM
CTOMMOCTbIO CTapbiX GUHAHCOBbLIX 06A3aTeNbCTB
M cnpaBea/iIMBON CTOMMOCTbIO HOBbIX PUHAHCO-
BbIX UHCTPYMEHTOB B pa3Mmepe 31.514.405 Tbicauy
TeHre (He BK/OYasa HaNoroBbl 3PeKT B pasMe-
pe 6.302.881 TbicaAuYM TeHre) 6biyla OTpaXkeHa Ha-
NpPSaMyIo B KarnuTasne B COCTaBe AOMNOMHUTENbHOIO

12.087.335 53.444.325

KanuTtana, Kak 3dPeKT OT caenkum rno cornacoBa-
HUIO HOBbIX YCTOBUM C KOHEYHOM KOHTPOIMNpPYIO-
Len ctopoHom. Mo coctosiHUo Ha 31 oekabps 2021
roga 6anaHcoBad CTOMMOCTb o6da3aTenbCcTBa MO
OaHHOMY cornaweHuto coctasnaeT 10.834.739 Tbl-
cAaY TeHre.

24 nionsa 2018 roga Mexxay KoMnaHuenm n AKumo-
HepoM 6bin 3akntodeH doroeop 3aMa N2 86 Ha
cyMmMy 10.000.000 TbicAY TEHre CPOKOM Ha 12 Mme-
CALEB C BO3MOXXHOCTbIO MPOSIOHraumm no peLue-
Huto MpaBneHna AkumoHepa oo 36 Mecaues. 20
MapTa 2020 roga 3ak/lo4vYeHoO [OMOSIHUTENbHOE
cornaweHume N2 2, npegycMaTpuBatoLLee NposoH-
rauMio Cpoka 3amma go 36 mecaues. 23 niona 2021
roga npovsBegeHo noraweHmue OCHOBHOMo OO0I1-
ra B NosiHoM o6bemMe Ha cyMMy 10.000.000 Tbicay
TeHre.

Mo cocTosHMo Ha 31 gekabpa 2021 roga y Komna-
HUU HeT 0643aTeNnbCcTB Mo cobnogeHn bUHaH-
COBbIX KOBEHAHTOB MO fOroBopam ¢ AKLLMOHEPOM.
3a40MmKeHHOCTb Nepen AKLMOHEPOM He obecre-
YeHa 3a510roBbiM MMYLLIECTBOM.
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14. CPEACT
OPrAHU3A

Mo cocTtoaHMo Ha 31 aekabps 2021 1 2020 rogos
CpencTBa KpeaUTHbIX OpraHu3au M BKIOYaIoT:

BanioTta Cpok 31 pekabpsa
noraweHusa 2021 ropa
AO «HapogHbI BaHk» TeHre 2024-2025ron 38.131.865
0B AO «CbepbaHk Poccum» TeHre 2026 rop, 13.593.189
AO «ArpapHaa KpeauTHasa TeHre 2025-2029 rog, 13.146.580
Koprnopaumusa»
AO POC3KCUMMBAHK Poccuincknn 2022-2023 1.439.090
py6:nb roabl
CpeacTBa KpeaAUTHbIX OpraHM3aumm 66.310.724

28 aBrycta 2020 ropa Mexpgy KomnaHuen n OB
AO «C6epbaHK» 3aKktoyeH [JoroBop 06 OTKpbITUM
KpeauTHOW NMNHUN Ha CyMMYy 9.333.333 TbiC. TEHIre
CPOKOM Ha 5 neT. 12 untonga 2021 roga 6bi/10 3akK/to-
YyeHo [onosiHUTeNbHOE cornawleHune, B paMKax
KOTOPOro 6bi/1 yBENMMUYEH CPOK KPeAUTHOM NNMHUN
[o 28 aBrycta 2026 roga.

B TeueHune roga, 3akoH4YmBLUerocs 31 gekabpa 2021
roga, KoMnaHua npuenekna 3arMMbl Ha o6LLytO
cyMMy 9.333.000 Tbicau TeHre ot OB AO «Cb6ep-
6aHK» B paMKax KpeauTHOM NIMHUK oT 28 aBrycrta
2020 ropa co cpokoM noratwleHus B 2026 roay.

B TeueHuMe roga, 3akoH4YmBLUerocs 31 gekabpa 2021
roga, KoMnaHua npuvenekna 3aMbl Ha o6LUytO
cyMMy 9.584.000 Tbicay TeHre oT AO «HapogHbIn
6aHK KasaxcTaHa» B paMKax KpeauTHOW JIMHUU
oT 13 aBrycta 2019 roga co CpOKOM roraweHusa B
2025 roay.

OrpaHMuMTenbHblie GMHAHCOBDbIE
ycnoBusi

B cooTBeTCTBUU C YCNOBUAMM OOMOBOPOB 3aMMOB
KpeaWUTHbIX opraHusaumm, KomnaHma oba3aHa co-
6ntopatb onpepenéHHble dUHaHCOBble KOadPu-
UUeHTbI, BK/toYada npyneHumanbHble HOPMaTUBhbI,
ycTaHoBneHHble HEPK gna podyepHwux opraHusa-
unm «banTepek» B cpepe arponpoMbILLNEHHOro
KoMnekca Pecny6nmnkm KasaxcrtaH.

Mo cocTtoaHuio Ha 31 pekabpsa 2021 n 31 pekabpsa
2020 roga, KomnaHua cob6ntopaeTt TpeboBaHMA Mo
BbIMOJIHEHUIO OrPAHUNYMNTENbHbBIX PUHAHCOBbIX YC-
JTIOBUI NO JOroBOpaM C KpeguTopamMu.

31 pekabps

2020 ropa
36.605.399
9.152.623

15.515.127

2.276.078

63.549.227

15. BbiNYLL
LLEHHDIE E

Mo cocTtoaHuto Ha 31 gekabpsa 2021 n 2020 rogos
BbIMNyLUEHHble O0MroBble LeHHble 6yMarn BKIto-
yaloT B ceb4a crnegytoime nosnumm:

AdaTta

norawleHusa

BbINYCK KyMOHHbIX 06nuraunm 20 aBrycra
2028 roga

BbINYCK KyMOHHbIX 06nnraunm 21 nexkabp9
2031 roga

YeTBepTbIM BbIMYCK B npeaenax BTOPON 24 nekabpsi
0611raLMOHHOM NporpamMmbl 2024 ropa

TpeTui BbiNyCK KYMOHHbIX 06nuraunin 24 nekabps
B paMKax BTOpoW o61urauMoHHOM 2024 ropa

nporpamMmbl

BTopoW BbINYCK KYMOHHbIX O6IMraunm 12 nioHa

2022 ropa
TpeTni BbiNyCcK o6nmraunm B pamkax 16 aHBap4a
nepBon 06UraLLMOHHOM NPOrpPaMMbl 2023 ropga

MepBbIN BbINYCK KYMOHHbIX 06nuUraunin 8 Hos6ps
B paMKax BTOpOW o6uraumMoHHom Nnpo- 2023 roga

rpamMmbl

MepBbl BbiMYCK KYMOHHbIX O6MraumMi 12 nioHa

2024 ropa

BTopoW BbinycK o6Mraumim B pamMkax 14 Hoa6psA
BTOPOMN 061MUraLLMOHHOM MPOrpaMMbl 2021 roga

BbinyLieHHble AONroBble LieHHble
6ymaru

B aBrycte 2021 roga KoMnaHus BbiMyCcTUNA Ky-
MOHHble o6nuraumMm HOMMHaNbHOM CTOMMOCTbIO
B 40.000.000 TbiC. TeHre U pa3MecTusa BbiMyCK B
rNnosiIHoOM o6beMe.

B pekabpe 2021 ropa KoMnaHua BbinycTuia Ky-
MNOHHble 06MUraLMN HOMUHANIbHOM CTOMMOCTbIO
B 25.000.000 TbIC. TEHIEe U pa3MecTua B NOSIHOM
ob6beMe.

B Hoa6pe 2021 roga KoMnaHMa noracusia BTOpon
BbIMYCK 06uraumMm B paMKax BTopow o6nuraum-
OHHOM NporpaMmbl KOMMaHMM HOMUHANbHOM CTO-
mmocTbto B 8.000.000 ThiC. TEHTE.

Mo coctoaHuo Ha 31 gekabpa 2021 n 2020 rogos
KoMnaHua cobniogaeT TpeboBaHUA MO BbIMOJIHE-
HUIO OrpaHUYUTENbHbIX YCNOBUN MO BbIMYLLEH-
HbIM OO/rOBbIM LIEHHbIM 6yMaram.

CraBKa,

%

1,9%

1,5%

12,0%

12,0%

8,5%

8,0%

12,0%

8,5%

15,0%

BanwTta 31 paekabpsa

TeHre

TeHre

TeHre

TeHre

TeHre

TeHre

TeHre

TeHre

TeHre

2021 ropa

41.555.385

25.079.861

19.503.095

19.445.272

18.062.146

17.409.234

12.190.675

3.958.518

157.204.186

[opoBom oTyeT

31 pekabpsa
2020 ropa

19.301.533

19.351.821

18.044.098

17.263.736

12.173.321

3.955.269

8.148.029

98.237.807
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16. KPEAUTOPCKA
NMEPE4 NOCTABILL

Mo cocTtoaHuto Ha 31 gekabpsa 2021 n 2020 rogos
KpegouTopcKaa 3afo/DKEHHOCTb Meped MnocTaB-
WMKaMU BKJIIOYaeT 3ago0/mKeHHocTb KommnaHuu
nepep nocraBLUMKaMM 3a UMYLLLECTBO AN rnocne-
ayoLen nepegayv B GMHaHCOBYIO apeHay, npea-
CTaBNeHHasa crneayrowmnm:

CenbCKOX039MCTBEHHAA TEXHUKA

O6opynoBaHune
KpyrHbIM poraTbli CKOT
Mpouee

KpeauTtopckas 3aao/mKeHHOCTb nepepa,
nocTaBWMKaMm

17. HANOroobJio

DKOHOMMUA MO KOPMOPATUBHOMY MOLOXOLHOMY
Hanory cocTouT U3 criefyloLmnx cTaTen:

31 nekabpsa 31 nekabp«a
2021 ropa 2020 ropa
4.881.657 4.658.610
635.374 469.026
741 783
260.354 83.948
5.778.126 5.212.367

2021 rop, 2020 ron

Pacxopfbl Mo TeKyLleMy KOpropaTUBHOMY
NnoaoxoAHOMY Hanory

Pacxop, No oTNIoXeHHOMY KOpPropaTUBHOMY
NOAOXOAHOMY Hanory — BO3SHUKHOBEHMUE U
YMeHbLUeHNe BpeMeHHbIX pasHuL,

3a BblHETOM OT/IOXXEHHOIro Hanora,
MPMN3HaAHHOIO B KanuTtane

DKOHOMMS MO KOprnopaTUBHOMY NOAOXOA-
HOMY Hasnory

Mo cocToaHuto Ha 31 gekabpa 2021 roga Tekywme
aKTMBbl MO KOpPMNopaTUBHOMY MNOOOXOAHOMY Ha-
nory coctaBnatoT 134.115 Tbicau TeHre (31 pekabps
2020 roga: 134.115 Tbicau TeHre).

CTaBKa KOPMOPaTUBHOIO MOOOXOL4HOro Hano-
ra ona KomMnaHum coctaBngana 20,0% B 2021 m
2020 ropgax.

2dPeKTUBHaAA CTaBKa KOPMopaTUBHOMO Mogoxoma-
HOro Haslora oTiM4aeTcs oT odpULMANbHOM CTaBKMU
Hanoroo61oXeHUsa NpUebITN. HUXKe NpuBegdeHa
CBepKa pacxodoB Mo KOPropaTUBHOMY MOOOXOM4-
HOMY Hasnory, pacCuYMTaHHbIX MO ObULMANbHOWM

358.546 305.966
5.558.855 1.045.621
(6.339.721) (1.360.642)
(422.320) (9.055)

CTaBKE C 3KOHOMMEN MO KOPMopaTUBHOMY MNofo-
XOOHOMY Hanory, oTpa)xéHHon B PUHAHCOBOMN OT-
YETHOCTMW.

CBepKa OTHOCUTEJIbHO

3¢pPeKTUBHOMN CTAaBKM Haora:

Mpun6bINb A0 HaNOroo610XeHUs

MNMopoxoAHbIM Hanor, pacCYUTaHHbIN
B COOTBETCTBUU C OENCTBYIOLLEN CTAaBKOMN
Nno NogoxoaHOMY Hanory

Heob6naraemMbl NpOLEHTHbIN 40X04,

Nno 0e6UTOPCKOM 3a40/IKEHHOCTH

rno doMHaHcoBOM apeHae

Pacxogbl Mo KoprnopaTUBHOMY MoAOXo4-
HOMY Hanory, yaep»XaHHOMYy Y UCTOUHUKA
BbIMaThl

HeBblunTaeMble KpeauTHble Y6bITKU

Mpouyne HeBblYUTaEMble pacxonbl

SKOHOMMS MO KOPNOopaTUBHOMY
noaoxoAHOMY HaJslory

[opoBom oTyeT

16.879.425 100 9.589.144 100
3.375.885 20 1917.829 20
(4.775.816) (28) (3160.525) (33)
358.546 2 305965 3
589.368 3 855260 9
29.697 - 72.416 1
(422.320) (3) (9.055) -
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OTNOXXeHHble aKTUBbI M 06g3aTeNIbCcTBa Mo Kopno-
paTUBHOMY MOOOXOAHOMY Hanory Ha 31 gexka6ps,

a TaKXXe Ux aBm>xeHme 3a CoOoTBeTCTBYOLLLIME TrOabl,
BK/1lOYalOT B ceb4 cnegymwuwme nosnunn:

Bo3HUKHOBeHUEe U

YMéeHblleHune

BPe€MEeHHbIX pa3HunL

B oTtyéTte B Kanun- 2020

onpu- Tane
6bInn

unu

y6bIiTKE

HanoroBbi 3a¢pPpeKkT
BblYUTAaEMbIX BPEMEH-
HbIX pa3HUL

KpeauTbl KNMeHTaM 355.722 (147.923) 1.958
Jebutopckaa 3agon-

YXEHHOCTb No ¢uHaHco- 110.677 (63.507)
BOM apeHAae

CpefacrtBa KpeaAnUTHbIX 126.300 2.453
opraHusaumm

HauucneHHble pacxonpbl
Mo HEMUCMONMb3yEMbIM 53.450 (26.790)
OTNyCKaMm

HeycToMKMW, MPU3HaH- - - -
Hble Mo peLleHuto cyaa

FapaHTUmM 36.840

OTNno)XXeHHble aKTUBDI
no KopnopaTtMuBHOMYy 682989 (235.767) 1.958
nopoxogHoOMy Hanory

Bo3HUKHOBEHUE U
YMéeHbLleHune
BPpe€MEeHHbIX pa3HuL

B oTuéTte B Kanu-
roa onpu- Tane
6blnun

unum

y6bIiTKe

209.757 (133.543) - 76.214
47170 37911 - 85.081
128.753 24.641 - 153.394
26.660 34.781 - 61.441

- 471964 - 471.964
36.840 - (36.840) -

449.180 435.754 (36.840) 848.094

HanoroBbi 3a¢pPpeKkT
Hanoroo6naraeMbix
BPEeMEHHbIX pa3HuL,

Jebutopckaqa 3agon-
YXEHHOCTb Mo PUHaHco- (98.734) 98.734
BOM apeHae

3agomKeHHOCTb Nepen  (855.250) 340.691 (1.297.767) (1.812.326) 242.486 (6.302.881)(7.872.721)

AKUMOHEPOM

CpencTtBa B KpeOUTHbIX (434.998) 107.248 (64.833) (392.583) 93.198

opraHn3aunax

OcHOBHble cpeacTBa
N HeMaTepuanbHbie (48.655) 4.115
aKTUBDI

OTno)XeHHble 0653a-

(299.385)

(44.540)  9.428 (35.112)

TenbcTBa no Kopnopa-  (1.437.637) 550.788  (1.362.600) (2.249.449) 345112 (6.302.881) (8.207.218)

TUBHOMY MOJOXOAHO-
My Hanory

Yucroe otnoXxKeHHoe
06d3aTeNnbCcTBO NO
KOpnopaTUBHOMY
nopoxoaHoOMy Hanory

(754.648) 315.021 (1.360.642) (1.800.269) 780.866 (6.339.721) (7.359.124)

OTNOXEHHbIe aKTUBbI MO KOPMNopaTUBHOMY MOA0-
XOOHOMY Hasory npu3HatoTCa TOMbKO B TOM O6b-
éMe, B KOTOPOM CYyLLECTByeT BepOATHOCTb TOro,
uyTo 6yOeT AOCTyNHa 6yayLliada HanoroobnaraemMas
NPu6bINb, B CYET KOTOPOM MOXKET 6biTb UCMOMb30-

18. ABAHCbBbI NO

Mo cocTosiHuMo Ha 31 gekabpsa 2021 roga aBaHCHI
nony4veHHble B cyMMe 5.471.667 Tbicaum TeHre (31
nekabpsa 2020 ropa: 7.957.142 Tbicau TeHre) npen-
CTaBngalT cobon npeponnaty, NPouU3BeaéHHYIO
KNMEeHTaMM 3a MUMYLLECTBO, MNpefHasHayeHHoe

19. OBA3ATEJIbC
HAJNIOI'Y HA [QOE

Mpun nepepaye mmyulectBa B GUHAHCOBBIN NN-
3nHr KoMnaHua npusHaeT o6a3aTenbCcTBa Mo oT-
NOYXeHHOMY Hanory Ha go6aBfieHHYO CTOMMOCTb.
Mo coctoaHuio Ha 31 gekabpa 2021 roga ob6¢a3a-

20. MPOUME OBb!

Mo coctoaHuto Ha 31 gekabpsa 2021 n 2020 rogos
npoyne obsa3aTenibCcTBa BKJIOYAKOT B cebsa crneny-
oLlmMe nosnLmm:

[opoBom oTyeT

BaH aKTUB. OT/IOXXeHHble aKTUBbI MO KopropaTuBs-
HOMY MOOOXOOHOMY HaNory yMeHbLLaloTCd B TOM
06beéMe, B KOTOPOM 6osfiee He CyLLecTByeT Bepo-
ATHOCTM TOrO, YTO COOTBETCTBYIOLLAA Hasorosas
nbroTta 6yneT peannsoBaHa.

ana ¢guHaHcoBOW apeHAbl, NpPUoBpeTéHHoe Mo
YCNOBUAM [0roBopoB PUHAHCOBOM apeHAbl, HO
elé He NepegaHHoOe apeHAaTopy, a TaKkXKe Npeno-
rnJayYeHHble NIaTeXXm No goroeopamM eUHaHCOBOM
apeHabl.

TeNbCTBa MO OT/IOXEHHOMY Hasory Ha fo6aBreH-
HYO CTOMMOCTb cocTaBnatoT 8.817.626 Tbicay TeHre
(31 nekabpsa 2020 roga: 8.301.324 TbiCAYU TEHTIE).

31 pekabps

31 pekabps

2021 roga 2020 roga

Mpouune pnHaHcoBble 0693aTeNnbCcTBa
Pe3eps noa OKY no ycrnoBHbIM
obga3aTenbCcTBaM KPeAUTHOrO XapaKTepa
(MpumedaHue 22)

Mpouune pnHaHcoBble 06a3aTeNnbCcTBa
Mpoune HepMHaHCOBbIE o6a3aTeNbCcTBa

MpoLeHTHble [oxoabl ByayLIMX Nepuoaos

Hanorun, kpoMe KoprnopaTUBHOIO
nogoxoAHOoOro Hanora, K ynnarte

3a[0MKeHHOCTb Mo o6a3aTefibHbIM niaTe-
YKaM B 6I04XKeT 1 3a00MKEeHHOCTb paboT-
HMKaM

Mpoune TekyLLMe oba3aTeNbCcTBa

Mpoune HedpMHaHCOBbIE 0653aTeNbCTBa

Mpouune ob6g3aTenbcTBa

233.258 173.104
233.258 173.104
2.196.795 858.547
53.955 77.352
37.885 46.929
324.926 332.003
2.613.561 1.314.831
2.846.819 1.487.935
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21. KARNn

Ha 31 pekabpsa 2021 n 31 pekabpsa 2020 rogoB 06-
Lee KO/MNYEeCTBO O6BABMEHHbLIX WM OMMAYeHHbIX
MPOCTbIX aKuuM coctaBnseT 82.837.204 WITyKU NoO
ueHe pasMelleHus 1.000 TeHre 3a oAaHy akuwuio.
Bnapeney ogHoM NpocTon akuMmM MMeeT OAUH ro-
1oC U paBHOE NpaBo Ha NonyyYyeHve AMBMAOESHOOB.
Mopgnexawaa pacnpegeneHuio Npubbib onpe-
nenaeTca Ha OCHOBe MPubbIN, OTPaXKEHHOW B
dUHaHCoOBOM OTYETHOCTU KoMMNaHuW.

B cootBeTCcTBUKM C pelleHneM AKUMOHepa OT 29
Maa 2020 ropa, KoMmnaHua o6bsaBuna OMBULOEH-
Abl 32 2019 rog B pa3Mepe 9.210.964 Tbica4U TEH-
re nnun 111,19 TeHre Ha ogHy MpocCTyto akuuto. Mo
cocTosaHUIo Ha 31 gekabps 2020 roga aMBuaeHAb
onnayeHbl B NosiIHOM pasMepe. B cooTBeTCcTBUMU
Cc peweHneM AKumoHepa oT 12 mapta 2021 roga,
KoMnaHuna obbasuna gmeuaeHabl 3a 2020 rog B
pa3Mmepe 6.718.739 Tbicauun TeHre mnu 81,11 TeHre
Ha OOHY MPOCTYIO aKkuuto. B TedyeHme oT4ETHOro
nepuona avBuMaeHAbl 6bIM BbiMflavyeHbl B MoOS-
HOM pa3mepe.

AKTUBDI

HemaTepunanbHble aKTUBbI
O6ga3aTeNnbCcTBa
YuUcrble akTUBDI

KonunuecTBo NpocCTbIX akUUM Ha oaTy
pacyéTa, WTYK

BanaHcoBas CTOMMOCTb aKLUWK B TEHIe

Hwxke npmuBoaaTca AaHHbIe O MPUGLIIU N aKLMSAX,
MCNONb30OBaHHbIE MpU pacyéTe 6a3oBOM U pas-
BOOHEHHOM NPUGLIIN Ha aKUUIO:

YuncTtaa npmbbinb 3a rog,

CpefnHeB3BelleHHOE KOMTMYECTBO MPOCTbIX
aKLUW 3a rofd, 3aKoH4YMBLLIKMIKCEA 31 geKabps

Ba3oBada u pa3BogHEéHHas NpU6bLINDL
Ha NPOCTYIO aKUuuIo (B TEHre)

Mo cocTtoaHuto Ha 31 nekabpa 2021 n 2020 rogos B
KoMnaHunn otcyTcTBOBain GUHAHCOBbIE UHCTPY-
MeHTbI, pa3BogHsaoLWMe NpuUbbINb Ha aKLMIo.

CornacHo rmosioXeHuto KoMmnaHuu, pe3epBHbIN
Kanutan ¢opmmpyeTca a9 o6LLUMX PUCKOB, BKITO-
yaa 6ygywime y6bITKM U Npoume HenpenBuoeH-
Hble PUCKU N 06a3aTeNbCcTBa. Pe3epBHbIV KanuTan
NOANEXUT pacnpenenieHno Ha OCHOBaHUK peLue-
HUA aKLMOHepa Ha obueM cobpaHunn. B TeueHune
ABeHapguaTtmn MecaueB 2021 roga n 2020 roga pe-
3epBHbIN KanuTan He MeHanca. No cocToaHuIo Ha
31 pexkabpsa 2021 n 31 pekabpsa 2020 ronoB pe3epB-
HbIM KanuTan cocTtaBnaeT 1.436.184 TbiCcAYM TEHre.

Ha 31 nekabpa 2021 roga, 6anaHcoBasi CTOMMOCTb
NPOCTOM OOHOM aKLMK, PacCCYUNTAHHOM COrflacHoO
MeTogonornm KasaxctaHckon $dOoHOOBOW GUPIXKM,
coctaBnset 1 827,27 TeHre (2020: 1 382,88 TeHre).
PacuéT 6anaHcoBOM CTOMMOCTU OOHOM aKUUU Mo
cocToaHUIO Ha 31 gekabpsa 2021 roga u 31 gekabps
2020 roga:

31 pekabp«a 31 pekabp«a 31 pekabp«a
2021 ropa 2020 ropa 2019 ropa
(nepecuuTaHo) (nNepecuyuTaHo)
413.345.621 351.518.524 322.174.918
(491.984) (535.146) (581.104)
(265.875.607) (239.990.396) (216.476.593)
146.978.030 110.992.982 105.117.221
82.837.204 82.837.204 82.837.204
1.774,30 1.339,89 1.268,96

2021 ron 2020 rop
17.301.745 9.598.199
82.837.204 82.837.204
208,86 15,87

22. AOor
OBA3A1

Cyne6Hble pa36upaTtenbcTBa

B npouecce ocyuiecTBneHna cBoen obblvuHOM ae-
ATEeNbHOCTU Ha pbiHKe KOMMaHWA cTaflkuBaeTca C
pPas3NYHbIMU BUOAMU OPUONYECKUX NPETEH3UN.
PyKoBOACTBO NojlaraeT, YTO OKOHYaTenbHas Beu-
UMHa 06A3aTeNbCTB, BO3HUKAIOWMX B pe3ynbraTe
cynebHbIx pa3bupaTtenbcTB (B Crlyvae Hanuyums Ta-
KOBbIX), He 6yaeT OKa3blBaTb CYLLECTBEHHOIO He-
raTUBHOIO BAUAHUSA Ha PUHAHCOBOE MOMOXKEHME
UNn panbHenLWyo geatenbHocTb KoMnaHuu.

PYKOBOACTBO He pacnonaraeT uHdopmMaumen o
KaKMUX-NTMGO CyLLeCTBEHHbIX UTU Hepa3peLlleHHbIX
cyoe6HbIX pa3bupaTenbCTBax, a TakK)Ke O MOTeHLMU-
anbHbIX UCKaX, KOTOpble MOTYT 6biTb BbICTaBNEHbI
npotme KoMnaHum.

Hanoroo6no)xeHue

Ka3axcTaHCcKoe KOMMep4YyecKoe W, B YacTHOCTW,
Ha/loroBoe 3aKOHOOATe/NbCTBO coAepXXaT Mnoso-
XeHUd, MHTepnpetTaund KOTOPbIX MOXXeT BapbW-
pPoBaTb, B OTAOEJ/IbHbIX Clly4YadX BO3MOXXHO BHecCe-

[opoBom oTyeT

HVWEe U3MEHEHUIN B 3aKOHOAATENbCTBO, MMEILLMX
ornocpenoBaHHOE pPEeTPOCNEKTUBHOE AencTBue.
KpoMe Toro, mnoHMMaHMe MNONOXeHUN 3aKoHoaa-
TenbcTBa PyKoBOACTBOM KOMMaHUM MOXET OT/u-
YaTbCa OT MOHUMAHMUS ITUX YKe MOSTOXKEHUM Hao-
roBbIMM opraHamMu, U B pesynbTate npoBeaéHHble
KoMnaHuven onepaumm MoryT 6biTb OLLeHEHbl Ha-
NOroBbIMU OpraHaMm MHbIM 06pa3oM, U 3TO MO-
YEeT NMPUBECTU K HAUUCNEHUIO OOMNONMHUTENbHbIX
Hanoros., WTpadoB U NeHn. PykoBoacteo Komna-
HUW CUYMTAET, YTO BCe HeobXxoauMble HamnoroBble
HayucneHusa NpousBefeHbl, U1, COOTBETCTBEHHO,
KaKUX-Tn6o pe3epBOB B OTYETHOCTU HAUUCNEHO
He 6blno. HanoroBble opraHbl MOryT MPOBOAMUTL
MPOBEpPKY AaHHbIX MO HAaNOroo6/10XKeHMIO 3a Mo-
cnepgHue 5 (maTb) net.

O64g3aTeNnbCcTBa KpeANTHOro
XapaKTepa

Ha 31 gpekabpa 2021 n 2020 rogoB OOroOBOPHbIE U
YCNOBHble 065a3aTeNnbCcTBa KoOMNaHWM BKloYanm B
cebqa cnepyroLime nosmumm:

31 pekabps

31 pekabp«a

2021 ropa 2020 ropa

O6s3aTenbcTBa KPeAUTHOrO XapaKTepa

O69a3aTenbCcTBa Mo NpefocTaBleHUIo
dUHaHCOBOM apeHabl

BbigaHHble rapaHTuUm

O69a3aTeNibCTBa KPEAUTHOrO XapaKTepa
Ao BblyeTa pe3epBa nog OKY

Peseps nog OKY

UToro

16 nroHa 2011 roga KoMnaHuUea 3ak/toudmna Ooro-
BOP O MpenocTaBfeHnMN GUHAHCOBOWM FapaHTUU
Ha cyMMy 6.661.130 ncnamckux gnHapos ¢ Ncnam-
CKMM BaHKoM Pa3BuTusa, obecrneymBaroLlyto ge-
He)XHble oba3aTtenbctBa AO «PoHO PMHAHCOBOM
noaonep>XKM cefibCKoro Xo3amcTBa» Mo cornaile-
HUIO O NpepocTaB/leHUM 3anMma. [JaHHaa rapaH-
TMa obecneyeHa KOHTprapaHTuem AKUMOHepa.
24 vioHsa 2021 roga 3aéM, nonydeHHbin AO «DoHf,
dUHAHCOBOM MOOOEPXKKMU CENbCKOro XO3SMCTBa»,
noratlueH B NosIHOM o6beMe.

11.379.962 10.017.928
- 285.994
11.379.962 10.303.922
(233.258) (173.104)
1.146.704 10.130.818

AHanun3s namMeHeHuU pesepsoB nog OKY no oba-
3aTeNnbCTBaM MO NpenocTaBleHUto GUHaAHCOBOM
apeHgbl 1 BblgaHHbIM rAapaHTUAM 3a rofbl, 3aKOH-
umBLmecs 31 gpekabpa 2021 n 2020 rogos, npuee-
0EéH HMxe. Mo cocToaHuto Ha 31 gekabpa 2021 roga
n 31 pekabpsa 2020 roga KoMmnaHua npwusHana
OLLEHOYHbIN pe3epB Noa oXXMaaeMble KpeanuTHble
Y6bITKU B OTHOLLEHWU HEWUCMOJIb30BAHHbIX Kpe-
OUTHbIX IMHUN B CyMMe, paBHOW 12-Mecsa4YHbIM
OXNOAEMbIM KPEeOUTHbBIM Y6bITKaM.


https://www.kaf.kz/kz/

286

KasArpo®uHaHc

Pe3eps noa OKY Ha 1 aHBapsa 2020 roaa
N3meHeHunsa OKY 3a rop

Ha 31 peka6psa 2020 roga

N3meHeHunna OKY 3a rop

Ha 31 peka6psa 2021 ropa

23. PACXOADbI NO K
YBbITKAM

B Tabnuue HWXe npepcTaBfeHbl pacxogbl Mopf
OKY no ¢ouHaHCOBbIM UHCTPYMeHTaM, NpU3HaH-
Hble B cocTaBe NpubbINK Unun ybbiTKa, 3a rog, 3a-
KoHumBLMMcs 31 nekabpa 2021 roga m 31 aekabps
2020 ropa:

JebuTtopckasa 3ag0MKeHHOCTb
rno ¢onHaHcoBoOW apeHae

O693aTeNbCTBa KPeOUTHOIo XapakTepa
JeHe)kHble cpecTBa U MX SKBUBANEHTHI

LleHHble 6yMaru, oueHuBaeMble
Mo aMopTU3UPOBaAHHOW CTOMMOCTU

CpefcTBa B KpeAMTHbIX opraHM3aumax
BblgaHHble rapaHTUmM
KpeouTbl KNIMeHTam

Mpoune PpUHAHCOBbIE aKTUBDI

Heucnonb3o-

BaHHbI€ Kpe-
AWUTHbI€ TNHUUN

BbigaHHbIe
rapaHTum

156.868 3.251 160.119
15.842 (2.857) 12.985
172.710 394 173.104
60.548 (394) 60.154
233.258 - 233.258
MpuMm. 2021 roa 2020 rop,
9 (4.250.411) (2.814.268)
22 (60.548) (15.842)
(386) 302
- 834
222 (1m2)
394 2.857
8 2.200.386 (1.232.692)
(836.498) (216.378)
(2.946.841) (4.276.299)

Huxe npencTtaBneHo [OBMKEHWEe pesepBa MoA
o6ecLeHeHMe 1 NPoYnNX Pe3epPBOoB:

[opoBom oTyeT

UmyLulectBo, ABaHCbI AKTMBbI, Npea- WToro

npegHasHa- BblgaHHble Ha3Ha4YeHHble

YyeHHoe Ans ANg Nnpoaaku

$duHaHcoBOM

apeHAbl
Ha 31 pekabp4a 2019 roga (976.782) (24.073) - (1.000.855)
(OTuncneHme)/ctopHmpoBaHmne (537.892) 12.790 (1.770) (526.872)
CnuncaHue aKTUBOB 534.468 - 1.770 536.238
Ha 31 peka6psa 2020 ropa (980.206) (11.283) - (991.489)
(OTumcneHune)/cTtopHUpoBaHue (320.664) (44) - (320.708)
CnncaHue aKTUBOB 461.879 44 - 461.923
Ha 31 peka6psa 2021 roga (838.991) (11.283) - (850.274)

Pe3epsbl nop obecLeHeHMe aKTUBOB BblUMTatOTCA
N3 CTOMMOCTU COOTBETCTBYOLWUNX aKTUBOB.

24. NTPOUME AOXO|

Mpoyre goxoabl BKKOYAKOT B cebsqa cnepywouine
nosnunun:

2021 ron 2020 roa

[Joxopn oT BO3MeLleHUs pacxonoB

[Joxopn oT BOCCTaHOBIEHUSA pE3€pPBOB,
CO30aHHDbIX MO 3aMnacaM

LLUTpadbl M NeHn nony4veHHble
Joxof oT nepeoLeHKMN aKTUBOB,
npenHa3HaYeHHbIX ANS NPOAAXKM
B CBA3U C peKaccnoukaumnem

Mpoune

Mpoune aoxoabl

LWTpadbl 1 neHu 6binn nonydeHbl KomnaHuewm ot
MOCTaBLUMKOB 33 HECBOEBPEMEHHYI [OCTaBKy
obopynoBaHug, NpegHasHavyeHHoro ana ouHaH-
COBOMW apeHAabl.

286.633

253.128

98.950

45.073

683.784

481.792

276.266

38.845

87.800

21192

905.895
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Pacxogbl Ha nepcoHan u npoyune onepaunoHHbIe
pacxoabl BKAKOYAlOT B cebqa cnegywouwme nosnumn

Pacxonbl Ha cogep)XaHue nepcoHana

Pacxogbl Ha coumanbHoe o6ecrnedyeHne
Pacxonbl Ha nepcoHan

AMOpPTU3aLMA MPOrpaMMHOro obecneyeHna n npo4unx
HeMaTepunalibHbIX aKTUBOB

AMOPTU3aLUNA OCHOBHbIX CPeACTB

PeMOHT 1 TexHn4yeckoe obcnyxmBaHne OC u HMA
Pacxogbl No onepaumMoHHOW apeHae

Pacxopbl Ha ayTCOpCUHT

Mpoune Hanoru, KpoMe Hanora Ha NpuGbInb
KoHcynbTaumoHHble ycnyru/MpodeccroHanbHble yCryrim
MaTepuansbl

Yenyru ceasu

PeknaMHble U MapKeTUHIOBbIe YCNyrun

Pacxopabl No NnpucBoeHuio/HabnogeH1o/ nogaep*aHuo
PEeNTUHIOBbIX YCyr

NHdpopMaLMOHHbIE yCcnyrm

KomMaHgunpoBoUHble pacxoabl

TpaHcnopTHble ycnyru

Pacxopbl NO KaHLENAPCKOM U TUNorpadCcKom npoayKLmm
O6y4eHune coTpyoHUKOB

Pacxogbl Ha cogepxxaHune CoBeTa OMPEKTOPOB
CTpaxoBaHue

BnaroTBopUTENbHOCTb M CNOHCOPCTBO
MpepcTaBUTENbCKUE pacxodbl

Mpouee

Mpoune onepauMoOHHbIe pacxoabl

2021 rop 2020 rog
(3.066.819) (2.815.104)
(270.809) (273.093)
(3.337.628) (3.088.197)
(147.241) (132.480)
(142.188) (141.618)
(139.008) (119.961)
(113.605) (123.951)
(105.696) (121.571)
(102.324) (112.050)
(86.100) (35.246)
(38.385) (39.569)
(37.081) (35.587)
(26.661) (25.879)
(22.628) (24.775)
(21131) (22.482)
(19.543) (10.286)
(14.303) (9.290)
(12.533) (10.457)
(12.009) (10.128)
(8.345) (12.327)
(2.897) (2.924)
(1.971) (2.452)
(35) (12)
(188.727) (233.542)
(1.242.47) (1.226.587)

BBegeHue

OeatenbHoOCTU KOMMNaHUM NpUucyLm puUcku. Kom-
naHWa OCyLLUEeCcTBNAeT yrnpaBfeHue pUuckamMm
B XOo4e MMOCTOAHHOro rpoLlecca onpeneneHus,
OLUEHKM U HabnoaeHUs, a TakKXe MNocpencTBoM
YCTaHOBMEHUS IMMUTOB PUCKa U APYTUX Mep BHY-
TpeHHero KoHTponsa. lpouecc yrnpaBrieHus pu-
CKaMM MMeeET pellatolee 3HavyeHne ana nogoep-
YXaHUa cTabunbHoOM peHTabenbHOCTU KoMnaHuwy,
M KaXXOblW OTOEeNbHbIA COTPYAHUK KoMNaHun He-
CET OTBETCTBEHHOCTb 33 PUCKM, CBA3aHHbIe C ero
nnn eé obasaHHoCTAMU. KOMMNaHUA noaBepXKeHa
KPeOUTHOMY PUCKY, PUCKY JIMKBUOHOCTU U pPbl-
HOYHOMY PUCKY, KOTOPbIX, B CBOIO odepenb, noa-
pa3goenaeTca Ha PUCK, CBA3aHHbIA C TOProBbIMU
onepaumaMu, U PUCK, CBA3AHHbIA C HETOProBOMn
neatenbHOCTbo. KOMMaHMUA Takke MNoaBepXXeHa
onepauMoHHbIM PUCKaM.

Mpouecc He3aBUCUMOIo KOHTPOSIA 32 pUCKaMm
He OTHOCUTCA K PpUCKaM BeageHnda nedTte/ibHOCTHU,
TaKMM, HanpunMmep, Kak nasMeHeHnd cpegbl, TeXHO-
JIoOrMn UM U3MeHeHUsa B oTpacin. Takme pUCKum
KOHTPONNPYIOTCA KoMnaHuen B xopge npouecca
CTpaTerm4ecKoro rnaaHmpoBaHuMA.

CTPYKTypa yripasieHmns pUCKAMU

O6LLyt0 OTBETCTBEHHOCTb 3a onpepeneHue pu-
CKOB U KOHTPO/b 33 HUMMK HecéT CoBeT Adupek-
TOPOB, OOHAKO, TaKXe CyLIeCTBYIOT OTOesibHble
He3aBUCUMble OpraHbl, KOTOopble oOTBe4YaloT 3a
ynpaBreHue 1 KOHTPOIb Hag, pUCKaMu.

CoBeTt [JupeKkTopoB

CoBeT [IMpeKTopoB oTBeYaeT 3a 06LMIKN noaxoa, K
ynpaBneHUo PUCKaMu, 3a yTBEpPXKOeHMe cTpaTte-
rn U NPUHLMUMOB yrpaBleHUd pUCcKaMu.

lNpasreHue

O69a3aHHOCTb MpaBneHua 3akiro4aeTca B KOHTPO-
Ile 3a npoueccoM yrnpasrneHuna pmckamm B Komna-
HUn.

YnpasneHue puckamm

MNopgpasgeneHune yrpaBlieHUsa pUCKaMn oTBeyaeT
3a BHegpeHune n npoBeneHune npouenyp, CBA3aH-
HbIX C ynpaBlieHNneM pnckamMmu, ¢ TeM 4yTO6bl O6e-
CMeyYnTb He3aBUCUMbIN npouecc KOHTpPO4.

KoHTposnb puckos

MoapasgeneHne KOHTPONA PUCKOB OTBeYaeT 3a
KOHTPOJIb MO cobnogeHmna npmnHUMMNoOB, NOJINTU-
KW yrpaBfieHUsa puckamMm n NTMMUTOB pUcCKa KoMm-
naHnn. B cTpykTypy KoMmnaHuu BXoguT OTAESb-
HOe noapasgeneHne noan HenocpeacCrBeHHbIM
nogyunHeHuem lpasneHnio KoMnaHumn, Kotopoe
OoTBeYaeT 3a He3aBUCUMbIN KOHTpPOJ/Ib PUCKOB,

[opoBoM oTyeT

BK/IlOUAA KOHTPOJIb Pa3MepoB MOABEPIKEHHbIX
PUCKY MO3MLUUMA MO CPaBHEHUIO C YCTaHOB/EH-
HbIMU NIUMUTaMU, @ TaKXKe OLeHKY PUCKa HOBbIX
MPOAYKTOB U CTPYKTYPUPOBAHHbIX cAenoK. [JaH-
Hoe nopdpa3sgefieHUe TakKe ob6ecrevymBaeT c6op
MonHoM MHPOPMaLUUN B CUCTEME OLLEHKU PUCKA
M OTYETHOCTM O pPUCKaX. TaKXKe C LLeNblo KOHTPONA
puvckoB B dunmanax KoMnaHumM npenycMoTpeHbl
pPUCK-MeHeOKepbl.

KasHayerictBo KoMnaHum

KasHauenctso KoMnaHuu oTBe4vaeT 3a yrnpasne-
HUWe aKTuBaMm U obsasaTenibcTBaMu KomMnaHuu, a
Takke obuen dUHaHCOBOM CTpyKTypon. KasHa-
UYEMNCTBO TaKXKe HECET OCHOBHYO OTBETCTBEHHOCTb
3a PUCK NTMKBUOHOCTU U PUCK DUHAHCUPOBAHUSA
KomMmnaHuw.

BHYTpeHHWI ayanT

[eatenbHocTblo Cny)k6bl BHYTPEHHEro ayauTta
aBnaeTca npepoctaBneHme CoBeTy AUPEKTOPOB
KoMnaHun He3aBUCUMOMN, O6bEKTUBHOM U 6ec-
NnpUCTpacTHOM WHPoOpMaLMKU, OCHOBAHHOM Ha
NPOBeAEeHUN eXerofHoro aygmMTa Kak gocTaTou-
HOCTU MNpouenyp, TaK U BbIMOMHEHUSA 3TUX MPO-
uenyp KomnaHuen. Otgen ayauta obcyaaet
pe3ynbTaThl NPOBeAEHHbIX MPOBEPOK C PYKOBOA-
CTBOM U NpeacTaBngdeT CBOU BbIBOObl M PEKOMEH-
baummn HenocpencTteeHHo CoBeTy ANPEKTOPOB.

CucTeMbl OLLeHKN PUCKOB M nepegaym nHoopma-
Lnun o pUcCKax

PUcKM KoMnaHum oLeHMBaloTCs NPy NOMOLLM Me-
Toaa, KOTOPbIM OTPaXKaeT KaK OXXuUaaeMbln y6bITOK,
NnoHeceHUe KOTOPOro BepPOdATHO B Xxoae o6blYHOM
[eAaTenbHOCTU, TaK U HenpeaBUAeHHbIe YBbITKU,
npeacrasngamowme cobom OueHKYy HambonbLUunx
daKTUYEeCKMX yObITKOB Ha OCHOBAHUW CTAaTUCTU-
yeckmx Mopenen. B Mogenax UCNONb3ylTcH 3Ha-
UeHUs BEPOATHOCTEN, MOSTyHYEeHHble M3 MPOLUSIoro
onbiTa U CKOPPEKTUPOBAHHbIE C YYETOM SKOHOMMU-
YeCKMX ycroBuUN. KoMNaHUAa Takxe mMopenupyet
«Hamxygline cueHapumu», KoTopble 6yayT UMeTb
MecCTO B C/llydae HacTyrnjieHus cobbiTUK, cUUTato-
LLMXCA ManoBEepPOATHbIMU.

MOHUTOPUHI 1 KOHTPOJTb PUCKOB, MMaBHbIM 06pa-
30M, OCHOBbIBaETCH Ha YCTaHOBMEHHbIX KoMMNaHu-
el NMMUTax. Takne NMMMUTbI OTParkatoT CTpaTermnto
BeOeHMA OeATeNIbHOCTM U PbIHOYHbIE YCNOBUS,
B KOTOPbIX ¢YyHKUMOHUPYeT KoMnaHuda, a Tak-
e YypoBeHb PUCKa, KOTOpbI KoMMaHug rotosa
MPUHATb, NpUYeM oco6oe BHUMaHUe yaenseTcs
oTaoenbHbIM oTpacnaM. KpoMe 3Toro, KomMnaHua
KOHTPOMMPYET U OLLeHMBaEeT CBOK O6LLy CMo-
COB6HOCTb HECTU PUCKU B OTHOLLEHWUUN COBOKYMHOM
Mo3nuUMm Mo BCeM BUAAM PUCKOB U onepaumit.

NHdopMauma, nonyyeHHas no BCceM BUOaM pes-
TENbHOCTU, U3y4yaeTca M obpabaTbiBaeTcs C Le-
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Nblo @aHaNM3a, KOHTPONA U paHHEro o6HapyXKeHuda
pUCKOB. YKa3aHHaa nHpopmMauma npencraBnsaeT-
ca Cosety [upekTopos, lNpasneHnio KoMmnaHuuy,
KpeamnTHOMYy KOMUTETY, pyKOBOAUTENAM Moapas-
neneHnn. JaHHaa nHbopMaumna CoaepXXMT NokKa-
3aTeflb COBOKYMHOIMO pa3Mepa KpeamuTHOro puUcka,
MPOrHO3Hble KpeaUuTHble MoKasaTenu, UCKIYe-
HUA U3 YCTAaHOBJIEHHbIX IMMUTOB PUCKa, CTOU-
MOCTb C YY4ETOM PUCKa, MOKa3aTenm NMMKBUAHOCTMH,
rnokasaTeniM MPOLEHTHOro PUCKa, U3MEHeHUs B
YPOBHE pUcKa.

Ona Bcex ypoBHen KoMmaHuMKM cocTaBnaloTcs
pa3fnunyHble OTYETbI O PUCKaX, KOTopble pacnpo-
CTPaHSATCA C TeM, YTOBbl o6ecneymnTb BCEM Moa-
pasgeneHmamM KomMmaHumM gocTyn K O6LUMPHOWM,
Heo6XoaAMMOM U aKTyarlbHOM MHOPMaLUN.
PerynapHo npoBogaTca coBelaHus lNpaBneHusa
M UHbIX COTPYAHUKOB KOMMNaHMUKU, Ha KOTOPOM 06-
cy)xgatoTcs nogaep)KaHmMe yCTaHOBNEHHbIX IUMU-
TOB, aHaNMU3UPYeTCA CTOUMOCTb C YY4ETOM PUCKA,
NHBECTULUU, TUKBUOHOCTb, @ TAK)XXE U3MEHEHUA B
YPOBHE pUcKa.

CHmKeHue prcka

B paMkax ynpaBneHua puvckaMmm KomMnaHus uc-
nonb3yeT NMpousBoiHble N Apyrme UMHCTPYMEHTbI
Ana ynpasfieHuUsa MNo3numaMu, BO3HMKAOLWMMMU
BCNeacTeBMe U3MEHEeHUIN B NPOLEHTHbIX CTaBKaX,
OBMEHHbIX Kypcax, pUCKa U3IMEHEHUS LEeHbl aK-
UM, KPeOUTHOrO PUCKA, a TaKXe Mno3nuum no
MPOrHO3MpPyeMbIM CAEKaM.

KoMmnaHua aKTMBHO WMCMoMb3yeT obecnevyeHune
Onga CHM>XeHUngq cBoero KpeaamnTtHoro pmncka.

AKTUBbI

OeHeXHble cpeacTB U UX SKBUBANEHTDI
CpencTtBa B KpeaUTHbIX OpraHmn3aumax
KpeauTbl KNMeHTam

Oebutopckasa 3a40/MKEeHHOCTb
no $MHaHCOBOW apeHae

Mpoune pMHaHCOBbIE aKTUBDI

NTOro MakCUMasnbHOro ypoBHS
noABepPXXeHHOCTU KPpeAUTHOMY PUCKY

KpeaAuTHbIN pUCK

KpeauTHbIN PUCK — PUCK TOro, YTo KoMnaHus no-
HeCET y6bITKN BCNencTBMe TOro, YTO ero KAMeHTbI
WM KOHTPAreHTbl He BbIMOHUIN CBOW OOrOBOP-
Hble o6fa3aTeNnbcTBa. KOMMaHUa ynpaBndeT Kpe-
OUTHBIM PUCKOM MNYTEM YCTaHOBNEHUS npepnesnb-
HOro pa3Mepa pUCKa, KOTopbl KoMMaHug rotoea
MPUHATb MO OTAESIbHbIM KOHTpareHTaMm, reorpa-
drYeCKNM UNKU oTpacrieBbiM KOHLEHTPaLMAM pur-
CKa, a TaK)Ke C NMOMOLLbIO MOHUTOPUHIa cobnoae-
HWSA YCTaHOB/IEHHbIX IMMUTOB PUCKa.

KoMnaHusa paspaboTana npouenypy MNpoOBepKU
KPeOUTHOro KayecTBa C TeM, YTo6bl o6ecrneymnTb
paHHee BbISIBIEeHWE BO3MOXHbIX W3MEHEHUI B
KPeOUTOCMOCOGHOCTU KOHTPAareHToB, BK/OYas
nepuoanyeckmin rnepecMoTp pasmepa obecne-
yeHud. JIMMUTbI NO KOHTPareHTaM onpeaeneHbl ¢
MCMNob30BaHUEM CUCTEMBbI KNaccudUKaumm Kpe-
OUTHOIO PUCKA, KOTopas NpUCBaMBaeT KaXXAoOMy
KOHTpareHTy KpeauTHbIN PUCK. KpeauTHbI pUCK
perynapHo nepecMaTpuBatoTce. Mpouenypa npo-
BEPKW KpeOuUTHOro KadyecTBa nossondeTr Komna-
HUM OLEHUTb pPasMep MNOTeHLMasbHbIX YO6bITKOB
Mo pPUCKaM, KOTOPbIM OH MOoABEPXKEH, U Npeanpu-
HATb HeO6XOAMMbIE Mepbl.

MaKcMMarbHbIN YPOBEHb KPeAUTHOIo pUcka KoM-
MaHWK, Kak MpaBuUsIo, OTpaXkaeTcs B oT4yeTe 0 dU-
HaHCOBOM MOJIOXXEHMU B 6aNlaHCOBOW CTOMMOCTM
dMHaHCOBbIX aKTUMBOB. MaKCMMarbHbI YPOBEHb
6a1aHCOBOIo KpeagmuTHOro pUcCKa Mo COCTOAHMUIO
Ha OTYETHYIO AaTy MOXXeT 6bITb NpeacTaB/eH crne-
OyoLWwmMM o6pasom:

31 pekabps

31 pekabpqa
2020 ropa
(nepecuuTaHo)

2021 roga

30.011.182 12.235.576
35.098.466 39.618.524
21.720.408 28.548.012
314.712.495 256.753.398
80.945 891.709
401.623.496 338.047.219

Mpown3sBoaHbie GUHAHCOBbIE UHCTPYMEHTbI

KpeaOuTHbIM pUCK, CBA3AHHbIA C NPOMU3BOLHbIMMU
$UHAHCOBbIMU UHCTPYMEHTaMKn, B o6on Mo-
MEeHT BPEMEHU OrpaHM4YeH MNPOU3BOAHbLIMU WH-
CTPYMEHTaMM C MOJIOXKUTENbHOMN CrpaBeasIuBoMn
CTOMMOCTbIO, KOTOpble MPWU3HaHbl B OTYETE O dU-
HaHCOBOM TMOJTIOXKEHUMW.

Pucku, cBSI3aHHble ¢ 0683ATe/IbCTBAMU KPeauT-
HOro xapaktepa

KoMnaHua npepoctaBiseT CBOUM KJIMEHTaM BO3-
MOXHOCTb MONy4YeHUda rapaHTUKX, MO KOTOPbIM
MOXeT BO3HWKHYTb Heo6xoOMMOCTb npoBeae-
HMa KoMnaHmen nnatexem oT MMEeHU KIIMEHTOB.
KnneHTbl BO3MELAloT TakMe nnatexxm KoMnaHum
B COOTBETCTBUM C YCNOBUSAMMU MpenocTaBneHus
aKkkpeguTtmea. lNo ykasaHHbIM gorosopam Komna-
HUA HECET PUCKU, KOTOPbIe aHaNOrM4YHbl pPUCKaM
Nno KpegmTaM U KOTOPbIE CHMKAIOTCH C MOMOLLbIO
Tex e npouenyp Y NOIMTUKU KOHTPOJIS PUCKOB.

BepoaTtHocTb aedonTa

[opoBom oTyeT

Bonee nogpo6Hasa uHbopMauUUA O MaKCcUMalnb-
HOM pasMepe KpeauMTHOro pucKa B OTHOLUEHMU
Henpu3HaHHbIX 4OFOBOPHbIX 0683aTeNIbCTB MO COo-
CTOAAHUIO HAa OTUYETHYIO AaTy npeacTtasneHa B Mpu-
MeudaHum 22.

OueHKa obecLieHeHns

KomMmnaHuna paccumntbiBaeT OKY Ha ocHoBe He-
CKONIbKUX CLiEeHapMueB, B3BELUEHHbIX C YYETOM
BEPOATHOCTU, A/ OLEHKU OXMOAEMbIX Hepo-
NonyYeHUN [EHEXHbIX CPeacTB, KoTopble AucC-
KOHTUPYIOTCA C UCMONb30BaHMEM 3PPEKTUBHOM
MPOLLEHTHOW CTaBKU UAUN €€ NpUBGIN3NTENbHOIO
3HayeHuda. HegononyyeHue OEHEXHbIX CPeacTB
— 3TO pasHMUa MeXay LOEHEXHbIMU MOTOKaMMU,
NPUYNTAOLWLMMUCA OpraHn3aLmMm B COOTBETCTBUN
C OOroBOPOM, U OEHEXHbIMU MOTOKaMU, KOTopble
opraHmsauuna oXXmgaeT rnonyvunTb.

MexaHuka pacyéta OKY onuncaHa HMKe, a OCHOB-
HbIMW 3/IeMEeHTaMM ABNAIOTCA cnepylowme:

BepoaTHocTb aedonTta npeacTaBnaeT co60M PacU&THYIO OLEHKY

(PD) BEPOATHOCTU HacTyn/eHna nedonTa Ha NPOTAYKEeHUM 3aaHHOIo
BPEMEHHOro NpoMeXyTKa. [1edoNnT MOXKeT MponU30oMTU TONbKO B
onpenenéHHbIM MOMEHT BPEMEHU B TeueHUe paccMaTpmMBaeMoro
rnepuoaa, ecnm npusHaHMe akTMBa He 6bIS10 NpeKpaLleHo, U OH
no-npexHeMy ABMgeTca YacTbio noptdens.

BenununHa, nogsep)xeHHaa pUCKY ,D,ed)O}'ITa, npencrtaBndeT Co-

BenuuunHa, nogBep>KeHHas
pucky gedonTta (EAD)

601 PacUYETHYIO OLLEHKY BENIUYMHDbI, MoaBepPXXeHHoM aedonTy Ha
KaKylo-nmbo paTy B 6yayLueM, C y4ETOM OXKMOAAEMbIX USMEHEHUI

3TOM BENMUYMHbBI NOce OTYETHOM OaThl, BK/oYasa BbiMjiaTbl OCHOB-
HoM CyMMbl Ooonra n npoueHTOoB, NpeaycMoTpeHHble 4OroBOpPOM
NN MHbIM o6pa30M, oXXupgaemble noralleHua BbldaHHbIX 3aMMOB U
NpPouUeHTbl, HA4YNCNeHHble B pe3y/ibTaTe MPOCPOYYKU nnaTexxemn.

YpoBeHb NoTepb Npu gedonTe NpencraBngdeT cCo60iM pacUETHyto

YpoBeHb NoTepb Npu ae-
donTe (LGD)

OLLeHKY Y6bITKOB, BO3HUKaKOLWWKMX B crlydae HacTynneHua gedonTa
B onpeaenéHHbI MOMEHT BpeMeHW. [laHHbIM NokasaTeb pac-

CUHUTbIBaAETCH NCXoaod N3 pasHuMubl MeXxay npeyCcMOoTpeHHbIMU
OOroBopoM AeHeXXHbIMU MOTOKaMUN U TeMU AeHEeXHbIMU MOTOKaMMU,
KOTOpPbIe KpeanTop oXXmngaeT nolyvynTb, B TOM HUCe B pe3y/ibTaTe
peannsaumnm ob6ecneyeHuda. O6bIYHO BblpaXaeTcqd B NMpoLeHTax no

OTHoOLeHunto K EAD.

OueHo4YHbIN pe3epB nopg OKY paccumTbiBaeTcq
Ha OCHOBE KPEeOUTHbIX YObITKOB, BO3HUKHOBEHWE
KOTOPbIX OXXMOAETCA Ha MPOTAXXEHUU CPOKa Aewn-
CTBMA aKTUBa (OXXMOAEMble KpepuTHble YObITKU
3a Becb cpokK unm OKY 3a Becb CpoOK), ecnm npo-
M30LUNO 3HAYUTENbHOE YBENNYEeHNe KpeauTHoro
pUcKa ¢ MOMeHTa NepBOHaYanbHOro NpPU3HaHus,
B MPOTUBHOM CllyYae OLL€HOYHbIN pe3epB paccyu-
TbIBaeTCA B CyMMe, paBHOM 12-MecAYHbIM OXKMpa-
€MbIM KpeAUTHbIM yb6bITKaM (12-MecayHble OKY).
12-Meca4uHble OKY — 370 yacTb OKY 3a Becb CpPOK,
npeactapndawowas cobom OKY, KoTopble BO3HWU-
KaloT Bcrneacteue pedontoB no PpurHaHCOBOMY
WHCTPYMEHTY, BO3MOXHbIX B Te4eHMe 12 MecaueB
nocre oT4éTHom patbl. OKY 3a Becb CpoK U 12-Me-
cayHble OKY paccumuTbiBatoTCa NM60 Ha UHOUBU-

LAyanbHOM OCHOBE, TM60 Ha rPyMMNoBOM OCHOBE, B
3aBUCUMOCTU OT XapaKTepa 6asoBoro noptdensd
PUHAHCOBbBIX MHCTPYMEHTOB.

KoMnaHua paspaboTtana NoanuTUKy ANs ocyLlecT-
BfIEHUS OLEHKW Ha KOHeL, KaXOoro OTYETHOro
nepuvoaa B OTHOLLUEHUW TOro, MPOU3OLLIO NN 3Ha-
ynuTenbHoe yBeIMYeHUe KpeauTHOro pucka Mo
dUHAHCOBOMY WMHCTPYMEHTY C MOMeHTa rnepBo-
HavaNbHOro MNpuU3HaHUA, NYTEM Y4YéTa MU3MeHe-
HUM pUCKa HacTynneHua aedonta Ha NpoTsHKe-
HUN OCTaBLUErocs cpoka Aencrems GUMHaHCOBOIo
MHCTpYyMeHTa. Ha ocHOBaHWKM OMMCaHHOro Bbille
npouecca KomMnaHua ob6begmHaeT dUHAHCOBbIE
aKTWBbI B cnegytoLme rpynnbi:
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Craguna 1.

Mpw NepBoHavyanbHOM NPU3HAHUK aKTMBa KOMMNaHMA NPU3HaET OLLEHOYHbIN pe-

3epB B CyMMe, paBHoM 12-Meca4HbiM OKY. K CTagumn 1 TakyKe OTHOCATCA KpeauThbl,
0e6UNTOPCKYHO 3a00/HKEHHOCTb Mo PUHAHCOBOM apeHae U gpyrme KpeguTHble nn-
HUU, KPEOAUTHbIN PUCK MO KOTOPbIM YMEHbLUWIICA 00 TaKOM CTEMEHU, YTO OHU BbINn

nepeBeneHbl 3 Ctagmm 2.

Cragusa 2:

Ecnun er,EI,VITHbIVI PUNCK MO aKTUBY 3Ha4YNTE/IbHO yBE/TMHNI1ICA C MOMEHTa NepBOHa-

YyanbHOro NPM3HaHUsA, KoMNaHMa NPU3Ha&T OLLEHOYHbIN pe3epB B CyMMe, paBHOM
OKY 3a Becb cpok. K CTagmm 2 TakyKe OTHOCATCS KpeauTbl, 4e6UTOPCKYIO 3340 IKEH-
HOCTb Mo GUMHAHCOBOW apeHae U Apyrue KpeguTHble IMHUU, KpeOUTHbIM PUCK Mo
KOTOPbIM YMEHbLUWUIICA 40 TaKOW CTeMNeHU, YTo OHU 6bln NepeBeneHbl U3 CTagum 3.

Cragusa 3:

AKTUBbI, KOTOpPbIE ABMIAIOTCH er,D,VITHO-O6eCLI,eHéHHbIMVI. KoMmnaHuna npusHaéT oue-

HOYHbIN pe3epB B CyMMe, paBHol OKY 3a Becb CpoK.

MCKO: MpunobpeTéHHbIE UMK COo3OaHHble KpeanTHo-o6ecueHéHHble (IMCKO) akTuBbI — 3TO
dUMHaHCOBbIE aKTUBbI, MO KOTOPbIM MMENIOCb KpeauTHoe obecLeHeHMe Ha MOMEHT
rnepBoHa4vanbHOro NnpmsHaHua. Npu nepBoHavanbHOM NpusHaHnm NMNCKO aKTUBbI
OLLeHMBAIOTCA MO CrpaBeaIMBON CTOUMOCTU, U BMOCEACTBUU MPU3HAETCHA Npo-
LLeHTHas BbIpy4Ka, paccynTaHHaga Cc MCNosib30BaHUEM 3DPEKTUBHOM MPOLLEHTHOMN
CTaBKW, CKOPPEKTUPOBAHHOM C YHYETOM KpPeamUTHOro pmcka. OLEeHOYHbIN pe3epB nog
OKY npu3sHaéTtca nnu npekpaliaeT NpuU3HaBaTbCs TO/IbKO B TOM 06bEMeE, B KOTOPOM
NMpPom30LLI0 nocriegylouee USMeHeEHME CyMMbl OXXUOAEMbIX KPeAUTHbIX Y6bITKOB 33

BeCb CPOK.

Mpun oueHke OKY KoMnaHMa paccMaTpuBaeT Tpu
cueHapwua: 6a30Bbl, ONMTUMUCTUYECKUN, MEeCcCU-
MUCTUYEeCKUM. 19 KaXKgoro U3 HUX ycTaHaBNMBa-
toTCca cBou nokasartenu PD, EAD n LGD. B cBoux
mMopenax onpepgeneHna OKY KoMnaHua mcnorsnb-
3yeT LWMPOKUIN CNEeKTP NPOrHo3Hom MHpopmMaumm
B KayecTBe MCXOOHbIX SKOHOMUYECKUX OaHHbIX.
Y6bITKM OT 06ecLeHEHUA N UX BO3MELLEHME YU~
TbIBalOTCH, M MHPOPMaLMA O HUX MpencTaBnseTcs
oTaENbHO OT NPUBBINTN UMK YBbITKA OT MoaAUPUKaA-
LUK, KOTOPbIE OTPAXKaloTCA B Ka4YeCTBE KOPPEKTU-
POBKWM BanioBon 6as1aHCOBOM CTOMMOCTU UHAH-
COBbIX aKTUBOB.

OnpepneneHue ae¢donTa v Bbi3AOPOB/IEHUS

KoMmnaHuga cumnTaeT, YTo No pUHAHCOBOMY MHCTPY-
MeHTY npowusoLwén gedonT, n, cnegoBaTenbHoO, OT-
HocuT ero K CTagum 3 (KpeaAuUTHo-o6ecLeHEHHble
aKTuBbI) ang uenemn pacyérta OKY B nto6om crnyyae,
Korga 3aéMLUMK MpocpoYnn npenycMoTpeHHble
[0roBopoM BbiMnnaTbl Ha 90 gHel. B cny4dae KasHa-
YeMCKUX U Mexx6aHKOBCKUX onepaumnm KomnaHua
CUMTAaET, YTo NpousoLlwén aedonT, U NpeanpuUHm-
MaeT HeMepJ/ieHHble Mepbl MO ero ycTpaHeHuto,
€C/lM Ha MOMEHT 3aKpbITUA onepaLMOHHOro OHA
Heo6xoaMMble BHYTPUOHEBHbIE NIaTeXW, yKa3aH-
Hble B OTAE/bHbIX COrmnalleHnax, He 6blv NMpomns-
BeOeHbl. PacyéT oxXxmgaeMoro KpeguTHoro y6biTKa
rno ueHHbIM 6yMaram, oenosmTaM, cpeacTeaM Ha
TEeKYLMX cYeTax OCyLLUecTBNaeTcd Ha OCHOBaHUU
BHELUHUX KPeOUTHbIX PeUTUHIoB, MpucBauBae-
MbIX MeXOyHapoOHbIMU PENTUHIOBbIMU areHT-
ctBamMu Fitch Ratings, Moody’s InvestorsService,
S&P GlobalRatings.

B paMKax KayecCTBEHHOM OLEHKW Hanumuuga pge-
$onTa no KIMeHTy KoMMaHUg TakxKe paccMaTpu-

BaeT pang cob6biTUM, KOTOpble MOryT YKasblBaTb
Ha TOo, UTO onnaTa aBNAeTca ManioBeposaTHoW. B
cnydae HacTyn/eHus Takux cobbiTui KoMmnaHu4a
TWATeNbHO aHaNU3MpYyeT, NPUBOOAUT NN TaKoe Co-
6bITMe K gedonTy 1 cnegyeT NN OTHOCUTb aKTUBDI
K CTagmu 3 gna uenen pacdérta OKY unum nogxons-
wunm eyaet Ctaguma 2. K TakMM cobbITUAM OTHOCAT-
cqa cnepyoLwme:

® Hanunume Yy KoMnaHum uHbopMauum o
dopc-MaXKOPHBbIX, @ TAKXKe NHbIX 06CTOATENbCTBAX,
KOTopble HaHecny 3aéMLMKy (CO3aéMLUMKY) cy-
LeCTBEHHbIN MaTepuanbHbiM yulep6 UimM He Mno-
3BONAOT €My MPOoAoSKaTb CBOK OeATeNbHOCTb,
BK/ouasi MHboOpMauuio O nuweHum/npuocTa-
HOBMEHUW NULLEH3UM Ha BUAbl OeATeNbHOCTH, a
TaK)Ke MHPopMaL Mo 06 OTCYTCTBUU TPyOOBOM 3a-
HATOCTU UTM KOMMEPYECKOM AeATENTbHOCTM 3aéM-
LWMKa (co3aéMLumka);

e o060CHOBaHHaa W noaTeepXpgaemasa UHoop-
MauMsa O BbICOKOM BepPOATHOCTU 6GaHKPOTCTBA
UM peopraHusauum, a TakKe BOBNEYEHHOCTb B
cyoebHble pa3bupaTenbCTBa 3aéMLUMKaA (CO3aéM-
LMKA), KOTOpble MOryT yXyalWuTb ero ¢uHaHco-
Boe cocTosAHMe. B kauecTBe gaHHOM MHbOPpMaLUKM
KoMnaHunen paccMaTpuBatoTca cnepyrouime co-
6bITUS:

®  Hanumume MHbOpMaALMMU O CMePTU 3aéMLUMKA
(cozaémuwmka) pusmnyeckoro nuua;

e Kpocc-gedponT 6onee 60 KaneHOapHbIX OHEMN
BKMIIOUUTENBHO (MpUM Hanuuun uHdbopMauuun y
KomMnaHuwn);

® CHUXEeHMEe BHEeLUHEero KpeguTHOro pemTuHra
3aéMLMKa 0o penTuHra CC m HMXKe, MPUCBOEHHbIX

PEeNTUHIOBbIMM areHTcTBamMm Standard&Poor's,
Moody’s Investors Service u Fitch;

® NCYE3HOBEHME aKTUBHOIO PbiHKA A9 AaHHO-
ro MHaAHCOBOro aKTMBa B pe3ysibrate PUHAHCO-
BbIX 3aTPYAHEHNN.

KasHaverickue v MeXX6aHKOBCKME OTHOLLEHUS

KasHauvenckne M MeXBGaHKOBCKME OTHOLUEHUS
BK/1O4AlOT OTHOLLUEHUS C KOHTPareHTaMu, Takumm
KaK opraHmM3aumm rno okasaHuio pMHaHCOBbIX yC-
nyr, 6aHKN, 6pokepbl-gmMnepbl. N9 OUEeHKU TaKUX
OTHOLUEHUM genapTaMeHT GMHAHCOB U genapTa-
MeHT pUCK-MeHemKMeHTa KoMmaHum aHanusum-
pyeT oblienoctynHyo MHbopMaLmio, TaKylo Kak
dMHaHCOBaA OTYETHOCTb, U AaHHble U3 APYrux
BHELUHNX NCTOYHUKOB, HAaNpUMep, BHELLHME pel-
TUHIA.

YposeHb notepb npu gegdonte

OueHKa KpeguTHOro pUCKa OCHOBbLIBAETCA Ha
CcTaHOapTHOM Mmoaenu oueHku LGD, B pe3ynbrate
KOTOPOM YyCTaHaBNMBAKOTCA onpeaenéHHblie ypoB-
Hu LGD. JaHHble ypoBHU LGD y4ynTbiBalOT OXKmMaa-
eMbIn NnokKasaTesb EAD no cpaBHEHUIO C CyMMaMU,
KOTOpble, KaK O)XupaeTtcsd, 6yayT BOCCTaHOB/EHbI
WNN peanusoBaHbl B pe3ynbTaTe NpopaXku yaep-
XnBaemoro obecnevyeHusa. KomnaHua ob6beau-
HAET CBOU KpeauTHble NPOAYyKTbl B OAHOPOAHbIE
rpynnbl Ha OCHOBE OCHOBHbIX XapaKTePUCTUK
KPeaOWUTHOro PUCKa, YMECTHbIX A9 OUEeHKM Byay-
LLMX OEHEXHbIX MOTOKOB. 1119 3TOro ucrnosnb3yeTtcs
nHdopMaumsa o6 ybbITKax NMpoLUsbiXx NepruoaoB U
paccMaTpUBaETCa LWMPOKUIN CMEKTP XapaKTepwu-
CTUK, NPUCYLLUUX caefikaM (Hanpumep, Buabl obe-
crieyeHms), a TaKXKe XapaKTEPUCTUKM 3aéMLUMKA.
lme 370 Heo6xO0QMMO, ANSA onpeneneHnsa ypoBHS
LGD no MC®O (IFRS) 9 onga kaxxgomn rpynnbl u-
HaHCOBbIX MHCTPYMEHTOB WMCMOMb3YIOTCA HOBbIE
JaHHble U MNPOrHO3Hble 3KOHOMMUYECKUE cLe-
Hapuun. MpuY oueHKe MPOrHo3HoW MHopMaLUU
oXunpaemble pesyrbTaTbl OCHOBbLIBAOTCH Ha MHO-
YXeCTBEHHbIX cueHapusax. MpuMepbl OCHOBHbIX
UCXOOHbIX JAHHbIX BK/OYAKT U3MEHEHUda CToU-
MOCTK oB6ecrneyeHus U cTaTycC NnaTexxeun.

YpoBHU LGD oueHuBatoTCcs A9 BCeX K1acCoB akK-
TnBoB Ctagmun 1, 2 n 3 n NCKO. NcxogHble OaHHble
ana Takux yposHen LGD oueHuBaloTCcsa U, rae ato
BO3MOXXHO, KOPPEKTUPYIOTCHA MOCPEACTBOM TECTU-
poBaHMA Ha OCHOBE UCTOPUYECKUX AaHHbIX, Y4YU-
TbiBag HegaBHWe BOCCTaHOBMIEHUS. B cny4vae He-
06X0OQMMOCTU TakMe OaHHble onpepenatoTcs s
Ka)XO0ro SKOHOMMYECKOro cueHapums.

3Ha4yuTesibHoe yBe/IM4eHne KpeanTHOro pucka

KoMnaHMa noCTOSHHO MpoOBepSAeT BCe aKTUBbI,
B OTHOLWIEHUUN KOTOPbIX paccyuTbiBatoTca OKY.
YTo6bl onpenenmTb, B KAKOM CyMMe HeobxoanMo
co30aTb OLEHOYHbIN pe3epB nopg obecueHeHue
No MHCTPYMEHTY UNU NopTdento MHCTPYMEHTOB
(T.e. B cyMMe 12-MecauHbix OKY mnnm OKY 3a Becb
CpOK), KoMNaHua aHanmsunpyeT, 3HAa4YUTENbHO 1
YBENTUYUNCA KPEeOUTHbIN PUCK MO AAHHOMY WH-

[opoBoM oTyeT

CTPYMEHTY UNn noptdento UHCTPYMEHTOB C MO-
MeHTa MepBoOHavanbHOro NpuU3HaHuga. KomnaHuga
CUUTAET, YTO KPeaAUTHbIN PUCK MO PMHAHCOBOMY
UHCTPYMEHTY 3HAuUTeNbHO YBEUYUCA C MO-
MeHTa NMepBOHaYanbHOIro MPU3HaHUA NPU BbISB-
NEeHUN cnepyrowmx MPU3HAKOB 3HAYUTENbHOMO
yBEeMYEeHUa KpeamuTHOro pucka:

® npocpouka 30 (TpuauaTb) KaneHOapHbIX AHEN
n 6onee;

e Hanuuue y KomnaHuu nHdopmMaumm o Henora-
LUEHHOM 3a0MKeHHOCTN NO OCHOBHOMY fonry u/
U BO3HarpageHuto 3aéMuumKa (co3aémuumka)
oT 31 po 60 KaneHOapHbIX AHEN BKNOYUTENBHO B
OPYrnX KpeaUTHbIX OpraHmM3aumax (Mpu Hanuymm
nHdopmaumm y KomnaHuu);

® aKTUBbI, C MOMEHTa PecTpyKTypmM3aumun n/mnm
MPOMOHIaLMKU KOTOpPbIX MNpolusio 6onee 12 Mecs-
LeB, HO MeHee 24 MecaLeB BKTIOYUTENBHO, MO KO-
TOPbIM HET MPOCPOYKU MU NPOCPOUYKa He Bonee
60 oHeWn Ha OTUETHYIO AaTy;

®  aKTMBbI, C MOMEHTa pPecTpPyKTypusaumm umnm
MPOMOHIAaLMKU KOTOPbIX NMpolusio 6onee 24 Mmecs-
LLeB 1 MO KOTOPbIM UMEKTCA NMPOCPoYKM 6onee 30
OHeWn, Ho He 6onee 60 gHeM Ha OTYETHYIO AaTy;

e dakTnyeckoe nnm oxxmpaemoe (Ha OCHOBaHUU
060CHOBaHHOM M noaTBep)kgaemMon KMHdpopMa-
LM) CHMKEHUE BHELLHEro KPeanUTHOro pemTUHra
3aéMLLUMKa;

® 3HayuUTeNbHOE U3MEHeHWe CTOMMOCTU obe-
crie4yeHMs MO 06a3aTeNbCTBY (CHWXKeHMe cnpa-
BeA/IMBOM CTOMMOCTM 3aN0roBoro obecrnevyeHms
6onee yeM Ha 50% c paTbl NnepBOHa4YanbHOro Npum-
3HaHUA) UM KayvecTBa rapaHTUM UNU MEeXaHU3-
MOB MOBbILLIEHUS KPEOAUTHOro KadecTsa, Npepo-
CTaBNEHHbIX TPETbUMU CTOPOHaMM, KOTOPbIE, KaK
OXMPJAETCH, YMEHbLUAT 3KOHOMUYECKUN CTUMYN
ONa 3aéMLUMKa OCyLLecTB/aTb NnaHoBble nniaTte-
XU, NpepyCcMOTPEHHble A0roBOPOM, WA UHbBIM
o6pasoM MOBAUSAIOT Ha BEPOATHOCTb HacTynse-
HUa gedonTta (Npu Hanu4Ynm nHpopmaumm y Kom-
naHum);

0 3HauuTenbHoe KM3MEHeHMe KadecTBa rapaH-
TUK, NnpepoctaBneHHom BEBY, a UMeHHO n3aMeHe-
HuWe penTuHra BBY (cHWKeHWe penTUHra Ha 2
HOTYa M 6onee), NpuBoAsLWEe K 3HAUYUTENbHOMY
YBENYEHUIO KPeAUTHOIo pUCKa, B COOTBETCTBUN
C NoAxoAoM, UCMNOMNb3yeEMbIM ONA Ka3HAaYeMCKUX
aKTUBOB (NpPW HaNMYUKW rapaHTUn);

O yxyaweHue GUHAHCOBOMO COCTOAHMUA.

KoMnaHusa Takke NpuMeHdaeT OOMNONHUTENbHbIN
KauYeCcTBEHHbIN MeTon AN9 YKasaHMsa Ha To, YTo
MPOU30LLIO 3HAYUTENIbHOE YBENUUYEHNE KpeauT-
HOMO PUCKa MO aKTUBY, HanNpuMep, NepeBos, Ku-
eHTa/aKTMBa B CMUCOK MPOB6IeMHbIX U PeCcTpyK-
Typuv3aumsa B CBA3U C KpeauTHbIM cobbiTneM. B
HEeKOTOPbIX cry4aax KoMMnaHMsa TakyKe MOXKEeT pac-
cMaTpuBaTb CO6bITUSA, NpUBEAEHHbIE B pa3fene
«OnpepeneHuve pedonTa» Bbille, KAaK YKa3aHMe Ha
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3HaYUTENbHOE YBENMYeHUe KpeamnTHOro pucka, a
He Kak pedonT. HezaBUCMMO OT U3MEHEHUA YPOB-
Hen KpeOUTHOro pemTUHra cUMUTaeTCs, YTo ecnum
npegycMoTpeHHble [OOroBOPOM MaTeXU Mpo-
cpoyeHbl 6onee yeM Ha 30 gHeN, TO MPOM3OLUNO
3HauYUTENbHOE yBENIMYEHNE KPEOUTHOro pUCKa C
MOMeHTa nepBoHaYyarbHOro NPU3HaHUA.

B cnydae oueHkn OKY Ha rpynnoBon ocCHOBE Mo
rpynne aHanorn4yHbIX akTMBoB KoMnaHusa npume-
HAET TaKMe e NMPUHUUMbI OLEHKW TOro, Npomn3o-
WMo N 3HaYUTENbHOE yBENUYEHME KPeaUTHOro
puCcKa C MOMEHTa NepBOHaYaIbHOIO NMPU3HaHMUS.
B oTHOLWIEHUN OeHEXHbIX CPeAcTB U UX DKBUBA-
JNIEHTOB, @ TaKXXe CPeACTB B KPeAUTHbIX OpraHmn3a-
unax, KomnaHua cunMTaeT, YTo KpeamTHbIN PUCK MO
KOHKPETHOM MNO3ULMKU, NMOOBEPKEHHOMN KpeauT-
HOMY PWCKY, 3Ha4YUTENIbHO MOBbICUICA C MOMEHTA
ee nepBoOHaYanbHOro NpuMsHaHuA , ecnu Npynnomn
YCTAHOBMEHO, YTO KPeAUTHbIN PENTUHI SMUTEHTA
CHU3MIICA Ha 2 MYHKTa Uu 6osiee ¢ MOMeHTa nep-
BOHa4anbHOro NpuU3HaHMs.

lMporHo3Has uHpopmMauns U MHOXKECTBEHHbIe
SKOHOMMYECKUe cLUueHapumn

B cBoux mopenax pacyéta OKY KomnaHua wc-
MoNb3yeT LWMPOKUIN CMEKTP MPOrHO3HOM UHPOP-
MauMM B KayecTBe MCXOOHbIX 3KOHOMUYECKMUX
OaHHbIX, HaNnpuMep:

e TeMnbl pocTa BBIT;

® ypoBeHb 6e3paboTuLibl;
®  ypOBEHb UHPNALUMY;

® 06bEM 3KCMopTa.

McxogHble paHHble U MoAenun, MUCNofb3yeMble
npn pacyéte OKY, He Bcerga oTparkatoT Bce Xa-
PaKTEPUCTUKMN PbIHKA Ha AdaTy npeacTtaBrieHus
dMHaHCOBOM OTYETHOCTU. UTOBbLI OTPasnUTb 3TO,
MHorga NpPomsBoaAaTCs Ka4eCTBEHHbIE KOPPEKTU-
POBKU UMW HaNOXXEHUS B KayecTBe BPEMEHHbIX
KOPPEKTUPOBOK, €CNN TaKMe pasnnyms aBnatoTcs
CyLLEeCTBEHHbIMW.

Ona nony4yeHnsa NporHo3Hom nHeopmaumm Kom-
naHua NCNonb3yeT AaHHbIE U3 BHELUHUX MCTOYHU-
KOB (BHELUHME PENTUHIOBbIE areHTCTBa, rocyaap-
CTBEHHbIE OpraHbl, HaNnpuUMep, MexayHapoaHbie
dUHaHcoBble MHCTUTYTHI). KoMnaHua onpegenseTr
BECOBble KOPPULMEHTbI, OTHOCUMbIE HA MHOXXe-
CTBEHHble cueHapun. B Tabnunue HMyKe NokasaHbl
3HAYEHUA OCHOBHbIX MPOrHO3HbIX 3KOHOMMUYe-
CKMX NepeMeHHbIX/0onyLeHnin, KoTopble UCMorb-
3YHOTCA B KQXXO0OM SKOHOMUYECKOM cueHapum gna
oueHku OKY.

[opoBom oTyeT

NMPOrHO3HAA UHOOPMALIUA N MHOXECTBEHHbDIE

9KOHOMUWYECKUE CLUEHAPUNA

KnioueBble ¢daKTOpbI CueHapumn
OKY

PocT BB, % onTMMucTunye-
CKUM

BazsoBbin

MeccmmMmmncTun-
yeckum

YpoBeHb 6e3paboTuLbl, onTnMMmncTmnye-
% CKUI

BasoBbin

MeccmmMmmncTun-
yeckum

YpoBeHb HPNaumm, % onTuMmucTnye-
CKUI

BazsoBbin

MeccmmMmmncTun-
yecKkum

O6béM aKcnopTa, Mun- onTuMmucTnye-
nuapabl gonnapos CLUA CKUI

BazsoBbin

MeccmmMmmncTun-
yecKkum

PUCK NIMKBMAHOCTU M ynpaB/ieHUe
MCTOYHMKaMM GMHAHCUPOBaHMUSA

PucK nMKBNMOHOCTUN — 3TO PUCK TOro, 4Yto Komna-
HUA HE CMOXXET BbIMOMHUTb CBOU 069a3aTenbCcTBa
Mo BbiMaTaM MpuU HacTtyn1eHnMn CpoKa UX nora-
LEeHUA B OBbIYHbIX UK HenpeaBnaoeHHbIX yCcno-
BUaX. C Lefblo orpaHUYeHmna 3TOro pucka pykKo-
BOOCTBO obecneuvuno AOCTYNMHOCTb Pa3/TIMYHbIX
NCTOYHUNKOB d)VIHaHCMpOBaHI/Iﬂ. PykoBoAacTBO Tak-
XXe OoCyLlecCTBNdeT ynpasneHne aktmBamMu, y4nTbl-
Bagd JIMKBUOHOCTb, M eXeOHEeBHbIN MOHUTOPUHT
6y,D,yLLl,I/IX OeHeXHbIX MNMOTOKOB W JTMKBUOHOCTW.
OTOT nNpouecc BKI/o4YaeT B cebqa OLeHKY OoXunpa-
eMbIX OeHeXHbIX NMOTOKOB N Ha/indimne BbICOKOKa-
YyecTBeHHOro ob6ecnevyeHus, KOTOpOe MOoXeT 6bITb
MNcnonb3oBaHO A4 nony4vYyeHnda OONOJIHUTENTbHOIO
CI)I/IHaHCVIpOBaHVIﬂ B Cny4ae Heo6XoOaMMOCTMW.

NMpucBoeHHass [MpucBoeHHas

BEPOATHOCTb BEpPOATHOCTb
Ha 2022 roa, % Ha 2023 roa, %

9% 9% 4,0 5,0
64% 55% 3,7 4,6
27% 36% 2,7 2,9
0% 0% 5]1 4,9
64% 64% 51 4,9
36% 36% 7,0 6,7
18% 18% 4,9 4,1
73% 73% 6,0 5
9% 9% 6,5 55
9% 9% 46,9 51,3
82% 82% 43,0 47
9% 9% 39,1 42,7

AHanu3 (bMHGHCOBbIX 06493aTe/1bCTB M0 CPOKaMm,
ocTaBLUNMCSA 4O rnorawieHuns

B Tabnuue HMke npeacraBfeHbl BbiMiaThbl, BKIIO-
yatoLwme B ceba OCHOBHOM O0NT U BO3Harpaxpge-
HMe / KyrnoH rno ¢uUHaHCOBbIM o6s3aTeNnbCcTBaM
KoMnaHunu no coctosaHuo Ha 31 gekabpsa B paspe-
3€ CpPOKOB, OCTaBLUMXCA OO0 NoralleHus, Ha OCHO-
BaHWW OOrOBOPHbIX HEANCKOHTUPOBAaHHbIX 065a3a-
TeNbCTB Mo noraweHuto. O6a3aTenbcTBa, KOTOpble
nogsiexkat rnorallueHmto No NepBoMy TpeboBaHUIO,
paccMaTpuBaloTca TakK, Kak ecnv 6bl TpeboBaHMe
O norallueHunm 6bi10 3a9BIEHO Ha CaMyto PaHHIOK
BO3MOXHYIO AaTy. OgHako KoMnaHua OXXMAaer,
UTO MHOIMe KpeauTopbl He MoTpebyloT norawle-
HWSA Ha caMylo paHHIOK AaTy, Ha KoTopyto Komna-
Hua 6yaeT ob6a3aHa NMPOBECTU COOTBETCTBYIOLLYIO
BbIMaTy.
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31 pekabpsa 2021 ropa

3a00/MKEHHOCTbL Nepen 350.686
AKUMOHEPOM

CpencrBa KpeauTHbIX 2.540.792
opraHusaumm

BbinyLeHHble OoMroBble 3.058.090
LLleHHble ByMmarm

UTOro HeAUCKOHTUPOBaHHbIE 5.949.568

¢dumnHaHCcoBble o6a3aTeNnbCcTBa

OoTr3 po

Ot 1ropa Bonee
12 mecqa- Ao 5 ner 5 ner

uesB

1.454.298 2.040.000 56.783.000 60.627.984

21.170.865 56.216.112 2.714.479 82.642.248
31.261.375 115.689.552 88.895.000 238.904.017

53.886.538 173.945.664 148.392.479 382.174.249

31 pekabpsa 2020 roga

3a00/MKEHHOCTb Nepen 3.053.496
AKLMNOHEPOM

CpepnctBa KpeAUTHbIX 3.674.056
opraHusaumm

BbinyLieHHble fonrosble 678.090
LLleHHble ByMaru

UTOro HeANCKOHTUPOBaHHbIE 7.405.642

¢dunHaHcoBble obga3aTenbCcTBa

B Tabnuue HWXe npepcTaBneHbl OOroBOpPHble
CPOKWU OENCTBUA OOFOBOPHbIX W YCNOBHbIX 065-
3aTenbctB  KoMnaHun. Bce HeWcnonHeHHble
ob6a3aTenbcTBa MO MNPEeAoCTaBNEHUIO KPeauToB
BKJ1lOYAlOTCA B TOT BPEMEHHOW Mepuof, KoTopbIn
COAEPXUT CaMylo paHHIOK OaTy, B KOTOPYIO KIn-
€HT MOXXEeT NnoTpeboBaTb ero UCnosiHeHusa. B cny-
Yae OoroBopoB GUMHAHCOBOWM rapaHTUM MaKCU-
ManbHasg cyMMa rapaHTUM OTHOCUTCHA Ha caMbIM
paHHUI Nepunog, B KOTOPOM AaHHas rapaHTMsa Mo-
XeT 6bITb BoCcTpeboBaHa (lpumeyaHue 22).

Ot 1ropa Bbonee
Ao 5 net 5 ner

23.7779.981 27.825.646 10.951.220  65.610.343
19.345921 54.467.513  3.701.593 81.189.083
17.980.950 111.834.017 - 130.493.057
61.106.852 194.127176 14.652.813  277.292.483

[opoBom oTyeT

2021 roa, 11.379.962

2020 roa, 10.303.922

KoMnaHuna oxxmpaeTt, yTo |'|0Tpe6yech NCrnoJiHe-
HMne He BCeX OOroBOPHbLIX UTU YCNMOBHbIX o643a-
TenbCTB A0 OKOHYaHUNA CPOKa UX OencTBus.

Cnoco6HocTb KoMMnaHMM BbINOAHATL CBOU 0663a-
TeNbCTBa 3aBUCUT OT €€ CNoCcO6HOCTU peann3o-
BaTb 2KBMUBAJIEHTHYIO CyMMY aKTUBOB B Te4YeHUe
OI'Ipe,D.e}'IéHHOFO OTpe3Ka BpeMeHW.

KoMnaHnen 6biiM  MoNyyYeHbl 3HauyuTesbHble
cpenctBa oT AKUMOHepa. PyKOBOLACTBO CUMTaET,
uTo B 0603pMMOM 6yayuieM 06bEMbl PUHAHCU-
poBaHMA KOMMAHWM COXPAHATCA Ha MpeXXHeM
YPOBHE, U YTO B Clly4ae BO3HMKHOBEHUSA HeO6X0o-
OMMOCTU BblOauun 3TUX cpencTs KoMnaHua nony-
YMT 3abnaroBpeMeHHoe yBeJOM/IEHNE U CMOXKET
peanusoBaTb CBOU JIMKBUOHbIE aKTUBbI OJ1F1 OCy-
LeCTBeHUs Heo6X0OMMbIX BbIM/IaT.

PblHOUYHbIM PUCK

PbIHOYHDbIM PUCK — 3TO PUCK TOrO, YTO CrpaBeniun-
Bad CTOMMOCTb 6yAyLIUX OeHEXHbIX MOTOKOB MO
$dMHaAHCOBBIM MHCTpYMeHTaM 6yaeT KonebaTbcd
BCNeacTBME M3MEHEHUM B PbIHOYHbIX MapamMe-
TpaXx, TakUX, KaK MPOLEHTHble CTaBKMW, BalOTHbIE
KYPCbl U LeHbl JONEBbIX UHCTPYMEHTOB. PbIHOY-
HblA PUCK MO HETOProBoMy MopTdesnto ynpasng-
eTCA U KOHTPO/IMPYETCH Ha OCHOBAHWM aHanusa
YYBCTBUTENIbHOCTU. 3a UCKITIOYEHUEM BasltOTHbIX
nosmumniM, KoMnaHus He WMeeT 3HaYUTeNbHbIX
KOHLEHTPaLMI PbIHOYHOIO PUCKa.

PucK naMeHeHus I'IpOLleHTHOl;I CTABKU

PUCK M3MEHEHMUS NMPOoLEeHTHOM CTaBKM BO3HMKAET
BCeaCTBME BO3MOXKHOCTU TOrO, YTO U3MEHeHUs
B MPOLEHTHbIX CTaBKaxX OKaXXyT BIUSIHME Ha 6yny-
LMe AeHeXXHble MOTOKM U CrpaBen/INBYH CTOU-
MOCTb PUHAHCOBbBIX MHCTPYMEHTOB. MNpPOoLEeHTHbIe
CTaBKM MO aKTUBaM U o6a3aTeNbcTBaM KoMNaHum
ABMATCAH GUKCUPOBAHHBIMU.

PUCK naMeHeHUsa CTaBOK BO3HarpakgeHusa BO3-
HUKaeT B Cny4adX, Korga mMerwmecd Uiam npo-
rHO3UpyeMble aKTuBbl C onpeneneHHbiM COOKOM
noraweHua 6onblue UM MeHbllue Mo BefiMymnHe
NMMeLWnNXca nim nporHoO3npyembix 0643aTeNbCTB
C aHaTOr'M4YHbIM CPOKOM MoratueHu4d.

OT 3 no

12 mecsa-

OT1ropa
no 5 ner

Bonee
5 ner

11.379.962

10.303.922
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Puck

AKTUBbDI

[eHeXXHble
cpencrtea u nx
SKBUBANEHTbI

CpefcTBa B Kpe-
OUTHbIX OpraHu-
3aumax

KpenuTbl KNMeH-
Tam

Oe6utopckas
3a00/KEHHOCTb
no pmHaHcoBoOM
apeHge

Mpoune duHaH-
COBble aKTUBbI

WUtoro puHaHco-
Bbl€ aKTUBbI

O6sa3aTenbcTBa

3ap0MmKeHHOCTb
nepepn AKUMNOHe-
pom

CpepfcTBa Kpe-
OUTHbIX OpraHu-
3aummn

BbinyLwieHHble
[0/MroBble LeH-
Hble 6ymarmu

KpepouTtopckadq
3a00/MKEHHOCTb
nepepn nocraBLmn-
KaMu

Mpoune duHaH-
coBble o6a3aTenNb-
cTBa

WUtoro puHaHco-
Bble o6a3aTesb-
cTBa

Yucraa nosmumsa

N3MeHeHn4d

CTaBOK

[o BocTpe-
60BaHMA U
MeHee 3-X
MecsaueB

AHQ/1N3 CPOKOB rnepecMoTpda cra-
BOK BO3HAarpaXxgeHus

BO3HarpaxgeHusa
ynpaBndeTca MpeuMyLLEeCTBEHHO MOCPeacTBOM
MOHUTOPUHIa U3MeHEeHUa CTaBOK BO3Harpa)<ge-
HUA. KpaTkada nHdopMaLuma B OTHOLLEHUM CPOKOB
rnepecMoTpa CTaBOK BO3HarpaxaeHus no ocHoB-
HbIM PUHAHCOBBIM MHCTPYMEHTaM MOXeT 6bITb
npeacTaBneHa crenyowmM o6pasom:

3-6
Mecsiues

31 pekabpsa 2021 ropa

6-12
Mecsiues

OT ropa
n[o 5 ner

Bonee 5 net

BenpoueHT- UTOro

Hble

AKTUBbDI

J[leHeXXHble
cpencTtea U Ux
SKBUBANEHTDI

CpepncTBa B Kpe-
OUTHbIX OpraHu-
3aumax

KpeauTbl KNneH-
TamM

Oebutopckasn
3a40/MKEHHOCTb
no doMHaHcoBoOM
apeHge

Mpoune prHaH-
COBble aKTUBbI

UTOoro puHaHco-
Bbl€ aKTUBbI

O6sa3aTenbcTBa

3a00MKEeHHOCTb
nepepn AKUMoHe-
pomM

CpepcTtBa Kpe-
OUTHbIX OpraHu-
3aumn

BbinyweHHble
[ONroBble LeH-
Hble Bymaru

KpeauTtopckada
330>KEeHHOCTb
nepepn NocTasLUU-
KaMu

Mpoune prHaH-
coBble o69a3aTenb-
cTBa

UTOoro puHaHco-
Bble o6a3aTesb-
cTBa

Yucraa nosmumsa

Ao BocTpe-
60BaHMA U
MeHee 3-X
MecsueB

[opoBom oTyeT

3-6
MecsueB

31 pekabps 2020 ropga (nepecyYUTaHo)

6-12
MecsiueB

OT ropa
Ao 5 ner

Bonee 5 net

BenpoueHT- UTOro

Hble

1.468.667 - - - - 766.909 12.235.576
- - 39618524 - - - 39.618.524
2215526  1707.846  17.648589 6.774.481  201.570 - 28.548.012
20909515 11605639  36.551.277 133.298.830 54.388137 - 256.753.398
- - - - - 891.709 891.709
34593708 13313485 93.818390 140.073.311 54.589.707 1658.618 338.047.219
2.855305 2781642  19.588.853 21.381.704  6.836.82] - 53.444.325
2976142 4718406  9.861.221 43314754 2678704 - 63.549.227
621.582 607.052 7991363  89.017.810 - - 98.237.807
- - - - - 5.212.367 5.212.367

- - - - - 173104 173104
6.453.029 8107100  37.441.437 153714268 9.515.525 5.385.471 220.616.830
28.140.679 5206385 56376953 (13.640.957) 45074182  (3.726.853)  117.430.389

23.873.210 - - - - 6.137.972 30.011.182

- 4.157.235 30.941.231 - - - 35.098.466
750.789 1.608.605 14.761.331 4.032.293 567.390 - 21.720.408
25.032.024 13.143.658 39.754.488 165.156.290 71.626.035 - 314.712.495
- - - - - 80.945 80.945
49.656.023 18.909.498 85.457.050 169.188.583 72.193.425 6.218.917 401.623.496
289.017 985.659 176.253 - 10.636.406 - 12.087.335
1.766.974 5.089.478 11.262.153  46.154.415 2.037.704 - 66.310.724
2.353.694  18.511.687 - 71.515.532  64.823.273 - 157.204.186
- - - - - 5.778.126 5.778.126

- - - - - 233.258 233.258
4.409.685 24.586.824 11.438.406 117.669.947 77.497.383 6.011.384 241.613.629
45.246.338 (5.677.326) 74.018.644 51.518.636 (5.303.958) 207.533 160.009.867
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Hwxkecnepytowaa Tabnuua oOTpaXkaeT MNpPOLEHT-
Hble aKTUBbI N obg3aTenbcTBa KOMNaHUM 1 cooT-
BETCTBYIOLLUME UM cpeaHue 3dPeKTUBHbIE CTaBKU
BO3HarpaxgeHusa rno coctoaHuio Ha 31 gekabps

2021 1 2020 rogos. laHHble CTaBKW BO3Harpaxae-
HUA OTpaXkaloT NPUGAUINUTENBHYIO OOXO4HOCTb K
MoralleHuno COOTBETCTBYIOLLMX aKTUBOB U 064a3a-
TEeNbCTB.

2021 r.

2020r.

BanaHcoBas

BanaHcoBas

CTOUMOCTb
TbIC. TEHre

MpoueHTHbIe aKTUBbI

OdeHe)XHble cpeacTBa
U UX DKBUBAJIEHTDI

- B TEHre 23.873.210

- B oonnapax -

CpepacTtBa B KpeAUTHbIX
opraHusaumax

- B TEHre 30.941.231

- B gonnapax 4.157.235
KpeauTbl KNIneHTam

- B TEHre 21.720.408

MpoueHTHble o6s13aTeNnbcTBa

3apo/mKeHHOCTb nepen
AKUMOHEpOM

- B TEHre 12.087.335

CpeacTtBa KpeAUTHbIX
opraHusauum

- B TEHre 64.871.634

- B py6nax 1.439.090

BbinyLuieHHble AONroBble
LeHHble 6ymaru

- B TEHre 157.204.186

AHQ/N3 YyBCTBUTE/IbHOCTU [EHEXK-
HbIX MOTOKOB K U3MeHeHUSM CTa-
BOK BO3HArpaxageHus

AHanmns 4yBCTBUTENIBHOCTU YUCTOM MNPUGBHINU 33
rog n cobcTBeHHoro Kanmtana KomMnaHum K us-
MEHEHUIO PbIHOYHbIX CTAaBOK BO3HarpakgeHusa
(cocTaBneHHbIM Ha OCHOBE YMPOLLEHHOro cue-
Hapusa napannenbHOro CHUMXEHWUS WM pocTa

CpeaHsan
3a¢pPeKTUBHAsA CTOMMOCTb 3adpPpeKTUBHasA
CTaBKa BO3Ha- TbIC. TEHIre CTaBKa BO3Ha-
rpakgeHus (nepecunTaHo) rpaxkaeHus

CpenHsas

6,77% 7.195.066 6,85%
- 4.273.601 0,98%
8,18% 34.226.221 8,01%
1,25% 5.392.303 1,25%
8,7% 28.548.012 8,6%
11,38% 53.444.325 8,09%
12,16% 61.273.149 1,99%
8,84% 2.276.078 8,84%
10,55% 98.237.807 10,86%

KPUBbIX 0O0XOOHOCTU Ha 100 6a3UCHbIX MYHKTOB U
MO3MLUMIN NO MPOLEHTHbLIM aKTUBaM U obasaTenb-
CTBaM, OENCTBYIOLLMX MO COCTOAHMUIO Ha 31 geka-
6pa 2021 roga u 31 gekabps 2020 roga) npeacras-
NeH cnepyowmmM obpasom:

[opoBom oTyeT

31 pnekabpsa 2021 r.

Mpu6binb

Co6CTBEHHbIN

31 pekabpsa 2020 r. (nepec4nUTaHO)

Kanutan

MapannenbHoe yBennyeHume (453.733)
Ha 100 6a3UCHbIX MYHKTOB
MapannenbHoe yMeHbLUeHWE
Ha 100 6a3MUCHbIX MYHKTOB

453.733

BanioTHbIA pUCK

BantoTHbIM PUCK — 3TO PUCK TOFO, YTO CTOMMOCTb
dVHaAHCOBOro WHCTpyMeHTa 6yaeTr Koneb6aTb-
Cca BCMeACcTBUE U3MEHEHMW B BaJllOTHbIX Kypcax.
MNpaBneHne ycTaHOBUIO IMMUTbLI MO MNO3ULUAM B
MHOCTPAaHHOWM BastoTe, OCHOBbIBAACb HA PEKOMEH-
naumnax HBPK. To3numm OTCneXXmnBakoTca exe-
OHEBHO.

(473.773)

473.773

(335.771)

335.771

Mpu6bINDL

Co6CTBEHHbIN
KanuTtan

(335.771)

335.771

B cnepytouwen Tabnumue npeacraBfieHa CTPYKTypa
¢$UHAHCOBbBIX aKTUBOB 1 06493aTe/IbCTB B pa3pese
BaJ1lOT NO COCTOAHUIO Ha 31 aekabps 2021 ropa:

31 pekabpsa 2021 ropa

Oonnap CLLUA EBpo Poccumnckum
py6nb

AKTUBbDI
HeHexHble cpencTsa 29.763.032 3.603 229.265 15.282 30.011.182
M VX 3KBUBasNeHTI
CpencTsa B KPeAWUTHBIX 30,941,231 4.157.235 - - 35.098.466
opraHmsaumsax
KpeouTbl kKneHTam 21.720.408 - - - 21.720.408
[e6utopcKasa 3a00/mKeH-
HOCTb Mo G1HaHCOBOWM 314.712.495 - - - 314.712.495
apeHge
Mpoyne aKTUBbI 80.945 - - - 80.945
UToro akTuBb 397.218.1M 4.160.838 229.265 15.282 401.623.496
O6gasaTenbcTBa
3af0/MKEHHOCTb 12.087.335 - - - 12.087.335
neped AKLIMOHEPOM
CpeAcTsa KpeanTHbIX 64.871.634 - - 1.439.090 66.310.724
opraHusauunm
BbinyuwieHHble AONTOBbIE  157.204.186 - - - 157.204.186
LeHHble 6yMaru
KpeauTopckas 3anon- 3.648.425 1.154.999 838.695 136.007 5.778.126
>KeHHOCTb nepea
rnocTaBLUMKaMM
Mpoune obs3aTennbcTaa 233.258 - - - 233.258
UToro o6sizaTenncrea 238.044.838 1.154.999 838.695 1.575.097 241.613.629
Hucras nosuums 159.173.273  3.005.839 (609.430) (1.559.815) 160.009.867
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31 pekabps 2020 ropa (NnepecymnTaHoO)

Oonnap CLLA EBpo Poccumnckum WUtoro
py6nb

AKTUBbI
HeHexHble cpeacTsa 7.606.831 4.278.421 4.278.421 29.783 12.235.576
N X SKBUBAaNTEHTbI
CpencTsa B KPeAUTHBIX 34 596 2] 5.392.303 - - 39.618.524
opraHnsaundax
KpeonTbl KNneHTam 28.548.012 - - - 28.548.012
OebutopcKasa 3aQ0/KeH-
HOCTb No $UHAHCOBOW 256.753.398 - - - 256.753.398
apeHAae
Mpoune aKTUBbI 891.075 - - - 891.709
UToro akTuBb 328.025.537 9.670.724 321175 29.783 338.047.219
O6gasaTenbcTBa
3a0/MKeHHOCTb 53.444.325 - - - 53.444.325
nepen AKUMOHEPOM
CpeacTsa KPeAUTHbIX 61.273.149 - - 2.276.078 63.549.227
opraHunsaumnm
BbinyLleHHble foNroBble gg 237.807 - - - 98.237.807
LLleHHble 6yMaru
Kpeoutopckaa 3agon-
YKEHHOCTb Nepen 3.304.726 1.000.202 850.596 56.843 5.212.367
MOCTaBLLMNKaMU
Mpoune obazaTenbCTBa 173104 - - - 173.104
UToro o6asaTenncrea 216.433.1M 1.000.202 1.000.202 2.332.921 220.616.830
Yucraa nosmums 111.592.426 8.670.522 (529.421) (2.303.138) 117.430.389

B cnepytowe Tabnuue npeactasreHbl BantoThl, B
KOTOpbIX KOMMNaHUa UMeeT 3HauuTeNbHble Mo3un-
UMK Ha 31 pekabpsa No HETOProBbIM MOHETAPHbIM
aKTMBaM M 064a3aTeNbCTBaM, a TaKXXe MpOorHo-
3MpYyeMbIM OEeHEeXXHbIM MoTokaM. poBenéHHbIN
aHaNMU3 COCTOUT B PacyéTe BNIUAHMA BO3MOXKHOIO
M3MEHEHMSa B BaJIlOTHbIX Kypcax MO OTHOLUEHUO
K TEHre Ha OTYET O NPUBLIIN UK yBbITKe (BCnen-
CTBME HanMuna HETOProBblX MOHETAPHbIX aKTU-
BOB W 06943aTefbCTB, ChpaBeasiMBas CTOMMOCTb
KOTOPbIX YyBCTBUTENIbHA K U3MEHEeHUdaM BanioT-
HOro Kypca). BnuaHume Ha KanuTan He OTNUYaeT-
Ca OT BUAHUSA Ha OTYET O NMPUBLIITN UNK Y6bITKE.
Bce ppyrme napaMeTpbl NPUHATBHI BETUYMHAMMK
MOCTOSAHHbIMU. OTpULLaTENbHbIE CYMMbl B Tabnm-
Lle OTPa)KatoT NOTEHLMANbHO BO3MOXHOE YMCToe
YMeHbLUeHMe B OTYETE O MPMUOBHINU UK Y6bITKe
WM KanuTane, a NooXuTesbHble CYMMbl OTpa)Ka-
IOT NOTEHLUMANbHOE YMCTOE yBendeHme.

[opoBom oTyeT

BanioTta N3MeHeHue
B BaJ/IlOTHOM
Kypce %
2021 rop,

Oonnap CLUA -20%
Oonnap CLUA 20%
EBpo -20%
EBpo 20%
Poccuinckuin py6b -8%
Poccuinckuin py6ib 8%

OnepauMoHHbIA PUCK

OnepaumoOHHbIA PUCK — 3TO PUCK, BO3HUKAIOLLNN
BCNeACTBME CUCTEMHOIo c609, OWMBOK Mnepco-
Hana, MOLWEHHUYEeCTBa MMM BHELWHUX COBbITUN.
Korga nepectaért ¢yHKUMOHMPOBATb CUCTEMA
KOHTPOSIS, ONepaunOHHbIE PUCKU MOTFYT HaHECTU
Bpen penyTauuu, MMeTb NpaBoBble NOoCNeacTBua
UM NPUBECTU K GUHAHCOBBLIM y6bITKaM. Komna-
HUS He MOXKXET BblABUHYTb MPEANONIOXEHMNE O TOM,
UTO BCEe OMEepPaLMOHHbIE PUCKU YCTPAHEHbIl, HO C
MOMOLLbIO CUCTEMbI KOHTPOA U NYTEM OTCIEXM-
BaHUA M COOTBETCTBYIOLLEN peaKLMMU Ha MOTeH-
unanbHble pUckM KoMmaHUa MoeT ynpaBniaTb
TaKMMU pUCKaMU. CUCTEMaA KOHTPONSA npegycMma-
TpuBaeT 3¢ddeKTUBHOE pasgeneHne obasaHHO-
CcTeln, NpaBa AOCTyMa, Npoueaypbl yTBEPXKAEHUA U
CBEpPKMU, 0By4yeHMe NepcoHana, a Takxxe npoueay-
pbl OLLEHKW, BKOYasa BHYTPEHHUI ayauT.

27. OLLEHKA
CTOUMMOCT

Mepapxua cnpaBeASIMBON CTOMMO-
cTHn

KoMMNaHMa Mcnonb3yeT creaylolylo Mepapxuto
onpepneneHus cnpaBeasiMBon CTOMMOCTU PUHAH-
COBbIX MHCTPYMEHTOB U PacKpbITUA MHPOpMaLmm
O Hel B 3aBUCUMOCTU OT MOOENU OLLEHKMU:

e YpoBeHb 1. KOTUPOBKU (HECKOPPEKTUPOBAH-
Hbl€) Ha aKTUBHbIX PbIHKaxX Mo MAEHTUYHbBIM aKTU-
BaM UM 06A3aTeNIbCTBaAM.

e YpoBeHb 2: Mopenu OLEHKWU, BCe UCXOAHble
OaHHble 0719 KOTOPbIX, OKa3blBatoLMe CyLeCTBEH-
HOe B/IUAHME Ha OTpaXaeMyl B OTYETHOCTU
CYMMy chnpaBen/iMBoM CTOMMOCTM, MPAMO MUMU
KOCBEHHO OCHOBbLIBAlOTCA Ha WHdoOpMaUUK, Ha-
6noaaeMon Ha pbiHKe.

BnuaHue
Ha Npu6bINb

BnusaHue N3MeHeHue

Ha I1pVI6bIJ1b B BaJIlOTHOM

AO Hanoroo- Kypce % A0 Hanoro-
6n10)XXKeHuda 2020 rop, 06-no)xeHus
2021 ropg, 2020 rop(ne-
pecuYmnTaHo)
(480.934) -20,0% (1.387.284)
480.934 20,0% 1.387.384
97.509 -20,0% 84.707
(97.509) 20,0% (84.707)
99.828 -8,0% 147.401
(99.828) 8,0% (147.401)

e YpoBeHb 3: MOOenn OUEHKMU, UCMoSb3yloLlime
MCxoOHble [OaHHble, OKa3sblBaloLWlMe CyLleCTBEeH-
HOe BNUSAHME Ha OTPa)KaeMyto B OTYETHOCTU CyM-
My CrnpaBen/iMBOM CTOMMOCTU, KOTOpble He oc-
HOBbIBaOTCA Ha MH$oOpPMaLUK, HabnogaeMon Ha
pPbIHKe.

B cnepytowen Tabnuue npeacrtaBneH aHanms du-
HaHCOBbIX MHCTPYMEHTOB B pa3pe3e YPOBHEN me-
papxmm UCTOYHMKOB CMNpaBeasIMBON CTOUMOCTU
no coctosiHUio Ha 31 gekabpsa 2021 roga:
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31 pekabpsa 2021 ropa

AKTUBbI, cnpaBeasiuBasi CTOUMOCTDb
KOTOPbIX pacKpbiBaeTcsl

[eHexHble cpeacTBa U X DKBUBA-

OueHka CI'IpaBeHﬂVIBOﬁ CTOMMOCTU C UCNoJib3o0BaHNeM

KoTupoBku
Ha aKTUBHbIX
pPbIHKaXx
(YpoBeHb 1)

CyLuecTBeH-
Hble Ha6slo-
Aaemble
ncxopgHble
AaHHble
(YpoBeHb 2)

CyuwiectBeH- MWUToro
Hble€ HeHa-
6niopaemMbie
ncxopgHble

OaHHble

(YpoBeHb 3)

- 30.011.182 - 30.011.182
JNTeHTbI

CpencTsa B KpeAnTHbIX - 35.098.466 - 35.098.466
OopraHn3saundax

KpeauTbl KnneHTam - 3.113.139 11.151.934 14.265.073
,D,e6VITOpCKaFI 3a40/DKEeHHOCTb

no ¢puHaHcoBoW apeHae - 278.621.882 21.073.662 299.695.544
Mpoune puHaHCOBbIE aKTUBDI _ 80.945 _ 80.945
UToro puHaHcoBbIe aKTUBDI, CNpa-

BEANMBasA CTOMMOCTD KOTOPbIX pac- - 346.925.614 32225596 379.51.210
KpbiBaeTcs

duHaHcoBble 0693aTeNIbCTBa,

crnpaBea/inBass CTOUMOCTb KOTOPbIX

pacKpbiBaeTcs

3a00/MKEHHOCTb Nepen AKLLMOHEPOM 15.530.519 _ 15.530.519
Cpe,D,CTBa KpeaOnTHbIX opraHVl3aL|,|/||7| _ 66.260.854 _ 66.260.854
BbinyLleHHble AONTOBbIE LieHHbIe 92.644.790 62.576.417 - 155.221.207
6ymaru

er,D,VITOpCKaFI 3a40/DKEHHOCTb _ 5.778.126 _ 5.778.126
Mpoune puHaHCcoBbIe 064a3aTeNbCTBA 233.258 _ 233258
UToro puHaHcoBble 065a3aTeNbCTBa,

CrpaBsennBas cCTonMocTe KoTopeIx 92.644.790  150.379.174 - 243.023.964

pacKpbiBaeTcs

B cnepywlolwen Tabnuue npencrtaBneH aHanus

PUNHAHCOBbLIX MHCTPYMEHTOB, MPenCcTaBNeHHbIX B
dUHAHCOBOWM OTYETHOCTM MO CrpaBea/IMBON CTO-

MMOCTW, B paspese ypoBHelN nepapxmm UCTOYHU-
KOB CMpaBea/IMBoO CTOUMOCTU MO COCTOSAHUIO Ha

31 pekabpa 2020 roga:

31 pekabps 2020 ropa
(nepecunTtaHo)

AKTUBbI, cCNpaBeanMBasg CTOUMOCTb
KOTOPbIX paCKpbiBaeTCH

[eHexkHble cpeacTBa U MX SKBUBA-

[opoBom oTyeT

OueHka cnpaBennMBoﬁ CTOMMOCTU C UCNnoJib3o0BaHUEM

KoTupoBku
Ha aKTUBHbIX
PbIHKaXx
(YpoBeHb 1)

CyLiecTBeH-
Hble Ha6nto-
Aaemble
ncxogHblie
AaHHble
(YpoBeHb 2)

CyuwiectBeH- MToro
Hble HeHa-
6niopaemMbie
ncxopHble

AaHHbIe

(YpoBeHb 3)

- 12.235.576 - 12.235.576
NeHTbl

CPpencTsa B KpeAnTHbIX - 39618524 - 39.618.524
opraHmsauunax

KpeaunTbl kneHTam - 6.302.549 14.333.631 20.636.180
OebutopcKas 3a40/MKEHHOCTb

no ¢uHaHcoBoOW apeHAe - 234.734.703  21124.319 255.859.022
Mpoune pnHaHCOBbIE aKTUBDI _ 891.709 _ 891.709
UToro puHaHcoBbIe aKTUBDI, CNpa-

BeANNBasA CTOMMOCTL KoTopbIX pac- - 293.783.061  35.457.950 329.241.01
KpbiBaeTcAa

dUHaHcoBbIe OGﬂBaTeanTBa,

cnpaBeA/inBasds CTOMMOCTb KOTOPbIX

pacKpbiBaeTcsa

3a00/1HKEeHHOCTb nepen AKLI.VIOHepOM _ 52.560.662 _ 52.560.662
CpepncTtBa KpeAUTHbIX OpraHu3aumnmn _ 63.116.978 _ 63.116.978
BbinyLleHHbIe AONTOBbIe LeHHbIe 60.220.574 36.516.517 - 96.737.091
6ymarm

KpeouTtopckasa 3ag0nKeHHOCTb _ 5.212.367 _ 5.212.367
Mpoune puHaHcoBbIE ob6d3aTenbcTBa _ 173104 _ 173.104%
UToro d)VIHaHCOBbIe 06ﬂ3aTeanTBa,

cnpaBeannBas cTouMocTb KoTopbix 60.220.574  157.579.628 - 217.800.202

pacKpbiBaeTcsH
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Hwxke npuBoauTca cpaBHeHUe 6GanaHCOBOW CTO-
MMOCTU U CrpaBeasiMBOM CTOMMOCTU B paspese
KnaccoB GUHAHCOBbIX MHCTPYMEHTOB KoMnaHuy,
KOTOpble He OTpa)KatoTcAa Mo cnpaBeasIMBOM CTOM-
MOCTMU B OTHETE O PMHAHCOBOM MONIOXEeHUU. B Ta-
6nuue He NPUBOAATCA 3HAYEHUA CrpaBen/NBOMN
CTOMMOCTUN HEPUHAHCOBbIX aKTUBOB U HePUHAH-

COBbIX 0693aTe/1bCTB.

®duHaHcoBble aKTUBDbI

31 pekabpsa 2021 roga

BanaHcoBas
CTOMMOCTb

CnpaBepnu-
Bas CTOMU-
MOCTb

31 pekabpsa 2020 ropa

(nepecuunTaHo)

BanaHcoBas
CTOMMOCTb

Cnpasegnu-
BadA CTOM-
MOCTb

HeHexxHble cpeacTsa v Mx 30.011.182 30.011.182 12.235.576 12.235.576
OKBUBaA1€HTbI
CpeAcTsa B KPeAUTHbIX 35.098.466  35.098.466 39.618.524 39.618.524
opraHun3saundax
KpeaunTbl KnneHTam 21.720.408 14.265.073  28.548.012 20.636.180
AebuTopckas 3aA0/KEHHOCTb 314.712.495  299.695.544 256.753.398  255.859.022
no oMHaAHCOBOW apeHae
Mpoune dprHaHCoBbIe aKTUBDI 80.945 80.945 891.709 891.709

401.623.496 379.151.210 338.047.219 329.241.011
duHaHcoBbIE 069|3aTeJ1bCTBa
3aA0/MKEHHOCTb Nepen, 12.087.335 15.530.519 53.444.325 52.560.662
AKUMOHEPOM
CpeacTsa KpeAmnTHbIX 66.310.724 66.260.854  63.549.227 63.116.978
opraHunsaumm
BbinyLueHHbIe AONTOBbIe LieHHble 157.204.186  155.221.207 98.237.807 96.737.091
6ymaru
KpeamTopckas 3aa0mKeHHOCTb 5.778.126 5.778.126 5.212.367 5.212.367
nepen NnoCraBwWmMKaMum
Mpoune puHaHcoBble 233.258 233.258 173104 173104
obga3aTtenbcTBa

241.613.629  243.023.964 220.616.830  217.800.202

MeToAMKM OLIeHKM U AionyLleHUs

Huyxke onmcaHbl Mogenn 1 gonyuweHus, npm no-
MOLLM KOTOPbIX 6blN1a onpeaeneHa cnpasenineas
CTOMMOCTb aKTUBOB U 06543aTeN1bCTB, OTPaXKaeMbix
no cnpaBea/iIMBoM CTOMMOCTU B PUHAHCOBOM OT-
YETHOCTK, a TaKXKe cTaTel, KoTopble He oueHU-
BaloTCA MO crpaBeasiMuBoM CTOMMOCTU B OTYETE O
bUHAHCOBOM MOMOXXEeHUU, HO CNpaBeanMBas CTo-
MMOCTb KOTOPbIX pacKpblBaeTcA.

AKTUBBbI, CripaBeasinBas CTOMMOCTb KOTOPbIX Mpu-
6/1M31TE/IbBHO PABHA X 6Q/10HCOBOV CTOMMOCTHU

B cnyyae ¢UMHAHCOBbLIX aKTUBOB U PUHAHCOBbLIX
o64a3aTesnbCTB, KOTOpble SBNAIOTCA NIMKBUAHbBIMMU
WU UMEIOT KOPOTKUM CPOK MoralleHusa (MeHee
TPEéx MecsaueB), [OMNYyCKaeTcs, YTo MX crpaBensn-
Basg CTOMMOCTb MNPUBNM3UTENIbHO paBHa 6GanaH-
COBOM CTOMMOCTMU. [JaHHOe [fonylleHMe TakKxKe
npMMeHsaeTcs K BK/lagaM [0 BOCTpe6oBaHUA U
cbeperaTesibHbIM cyeTaM 6e3 YCTaHOBJIEHHOro
CpoOKa noratueHus.

®OUHaHCOBbIE UHCTPYMEHTbI C
PUMKCUPOBAHHOM CTAaBKOM M NaBa-
IOLLEe CTAaBKOM

B cnyyae HeKoOTUpyeMbiX GUHAHCOBBLIX WHCTPY-
MEHTOB MCMosb3yeTcsa Mopesb OAUCKOHTUPOBAH-
HbIX J@HEXHbIX MOTOKOB MO TEKYLLEN MPOLLEeHTHOMN
CTaBKe C y4ETOM OCTaBLUerocs nepuoaa BpemMeHm
0O noraweHunsa onsa GpUHaHCOBbIX MHCTPYMEHTOB
C aHaNOrMYyHbIMU YCNOBUAMU N KPEOUTHbIM pU-
CKOM.

28. Al
AKTMI

B Tabnuvue Huke npepcTaBfieHbl akTUBbI U 064-
3aTeNibCTBa B pa3pe3se OXXMAaeMbIX CPOKOB KX
noraweHmnsa. MHdopmauma O [OroBOPHbIX He-
OUNCKOHTUPOBaHHbIX o6a3aTenibcTBax KomnaHuu
no noraweHuto packpbita B [lMpumMeqyaHun 26
«YnpasneHune pUckamMm»:

[opoBom oTyeT

Mo akTnBaMm, cripaBeasiuBas CTOMMOCTb KOTOPbIX
pacKpbiBaeTcas B ¢$UHAHCOBOM OTYETHOCTU, 6y-
ayuime peHeXHble MOTOKM AUCKOHTUPYHOTCH Mo
cpenHen pbIHOYHOM CTaBKe GUHAHCOBbIX MHCTPY-
MEHTOB CO CXOXXMMU CPOKaMU MnoralueHus, Ha oc-
HOBaHWUW CTaTUCTUKU, Nybnnkyemon HBPK. Yka-
3aHHbIN Nogxomd NMPUMeHseTCcs Npu onpeaeneHnm
cnpaBeanMBoOM CTOMMOCTU KPeauToB KIIMeHTaMm
N 0ebUTOPCKOMN 3a40/IKEHHOCTU MO PUHAHCOBOM
apeHpe. Mo coctodaHuto Ha 31 pekabps 2021 roga
cpepHee 3Ha4YeHME PbIHOYHOWM CTaBKU COCTaBna-
no 16.7% (31 pexkabpa 2020 roga: 13.1%, He ayanpo-
BaHO).

Mo o6sa3aTtenbcTBaM, cnpaBeasiMBas CTOMMOCTb
KOTOpPbIX pacKpbiBaeTca B GPUHAHCOBOM OTUHETHO-
CcTn, byayuime aeHe)XHble NOTOKN OUCKOHTUPYIOT-
ca No cpegHen PbIHOYHOWM CTaBKe PUMHAHCOBbIX
MHCTPYMEHTOB CO CXOXXMMU CPOKaMU MoralueHumns
N KpegUTHbIM PeNTUHIoM. Mo cocTtoaHuo Ha 31
nekabpsa 2021 roga pblHOYHbIE CTAaBKWU, UCMOSb3Y-
eMble o9 oLeHKM crnpaBeginBon CTOMMOCTH, CO-
ctaBnanum ot 10.27% no 12.4% roaoBbiX Mo 3aMMaM,
OEHOMUHUPOBaAHHbLIM B TeHre (31 pekabps 2020
roga: ot 9.94% no 12.00% rogosbix).

Byoylwime OeHeXHble MOTOKM BK/IoYaloT B cebs
rnoralleHme OCHOBHOIO J0/ra U MPOLEHTOB, pac-
CUYMTaHHbIX MO MPOLEHTHOW CTaBKe, NpenycMo-
TPEeHHOWM A0roBOPOM, K CYMMe OCHOBHOIO Jo/ra.
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[opoBom oTyeT

31 nekabpsa 2021 roga

Jo BocTpe-
60BaHuA

MeHee
1 Mecqaua

Oor1po3
MecsiueB

31 pekabpsa 2021 ropa

OT 3 mecqaueB

po1ropa

OoT1p0
5 ner

Bes cpoka
noraweHus

MNMpocpo4eH-
Hble

Bcero

AKTUBbI

[eHeXxHble cpeAcTBa U UX SKBUBANEHThI 30.011.182 - - - - - - - 30.011.182
CpefncTBa B KpegUTHbIX OpraHusaumax - - - 35.098.466 - - - - 35.098.466
KpeauTbl KnneHTam - 44.964 705.825 6.899.373 4.032.293 567.390 - 9.470.563 21.720.408
He6uTopckas 38A0/DKEHHOCTb - 3.415.714 21.616.310 41.696.660 165.156.290 71.626.035 - 11.201.486 314.712.495
no ¢mHaHcoBoM apeHae

NMyulecTBO, NpeaHasHavyeHHoe - - - - - - 3.001.248 - 3.001.248
anga dMHaHcoBoOM apeHabl

TeKkyLme aKTMBbI MO KOPrNopaTUBHOMY _ - - 134115 - - - - 134.115
NoJoxogHoOMy Hanory

OCHOBHble cpeacTBa - - - - - - 902.719 - 902.719
HemaTepuanbHble aKTUBbI _ - - - - - 491.984 - 491.984
Hanor Ha no6aBneHHyto CToMMOCTb - 122.761 592.764 1.142.367 4.547.288 - - - 6.405.180

M NpoYune Hanorm K BO3MeLLEHUIO

ABaHCbl BblAaHHble - 56.700 - 160.155 261.010 - - 477.865
Mpoune aKTUBbI - 553 - 309.547 - - - 79.859 389.959
Bcero akTuBoB 30.011.182 3.640.692 22.914.899 85.440.683 173.996.881 72.193.425 4.395.951 20.751.908  413.345.621
O6sa3aTenbcTBa

3apomKeHHoCTb Nepef, AKLIMOHEPOM - 51.196 237.821 1.161.912 - 10.636.406 - - 12.087.335
CpencTBa KpeAWTHbIX OpraHM3aLmi - 43.164 1.723.810 16.351.631 46.154.415 2.037.704 - - 66.310.724
BbinylueHHble AONroBble LeHHble Gymaru - 621.583 1.732.1mM 18.511.687 71.515.532 64.823.273 - - 157.204.186
KpeouTopckasa 3a00/mKeHHOCTb Nepen, - - 5.220.442 557.684 - - - - 5.778.126
MocTaBLMKaMM

OTNoXXeHHble 065a3aTeNbCTBa MO KOPNOPaTUBHO- - - - - - 7.359.124 - - 7.359.124
My MOJOXOA4HOMY Hanory

ABAaHCbI MOJSTy4EHHbIE - - - 5.471.667 - - - - 5.471.667
O6s3aTeNbCTBa MO OT/IOEHHOMY Hasnory - 122.761 577.928 1.142.367 5.586.675 1.387.895 - - 8.817.626
Ha po6aBneHHyo CTOMMOCTb

Mpoune obgasaTenbcTBa - 112.170 39.747 2.694.902 - - - - 2.846.819
Bcero o6sizaTenbcTs - 950.874 9.531.859 45.891.850 123.256.622 86.244.402 - - 265.875.607
Yucras no3muma no cocTosHuio 30.011.182 2.689.818 13.383.040 39.548.833 50.740.259 (14.050.977) 4.395.951 20.751.908 147.470.014

Ha 31 peka6ps 2021 roga
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[opoBom oTyeT

31 pekabps 2020 ropga (NnepecyYmUTaHoO)

Jo BocTpe-

60BaHuA

MeHee
1 Mecqaua

Oor1po3
MecsiueB

31 pekabpsa 2020 ropga (NnepecyYUTaHoO)

OT 3 mecqaueB
po1ropa

OoT1p0
5 ner

Bes cpoka
noraweHus

MNMpocpo4eH-
Hble

Bcero

AKTUBbI

[eHeXHble cpeacTBa U UX SKBUBASEHTbI 12.235.576 - - - - - - - 12.235.576
CpefncTBa B KpegUTHbIX OpraHusaumax - - - 39.618.524 - - - - 39.618.524
KpeauTbl KnneHTam - 774.737 1.440.789 8.675.728 6.774.481 201.570 - 10.680.707 28.548.012
Ae6uTopckas 38A0/DKEHHOCTb - 2.748.767 18.160.748 37.996.713 133.298.830 54.388.137 - 10.160.203 256.753.398
no ¢mHaHcoBoM apeHae

NMyulecTBO, NpeaHasHavyeHHoe - - - - - - 4.288.552 - 4.288.552
anga dMHaHcoBoOM apeHabl

TeKkyLme aKTMBbI MO KOPrNopaTUBHOMY _ _ - 134115 - - - - 134.115
NoJoxogHoOMy Hanory

OcCHOBHble cpeacTBa - - - - - - 939.426 - 939.426
HemaTepuanbHble aKTUBbI _ - - - - - 535.146 - 535.146
Hanor Ha go6aBrneHHyI0 CTOMMOCTb _ 113.507 547.609 1.052.934 4.413.623 - - - 6.127.673

M NpoYune Hanorm K BO3MeLLEHUIO

ABaHCbl BblAaHHble - 981.164 - 273.715 - - - 1.254.879
Mpoune aKTUBbI - 312 - 191.402 - - - 891.509 1.083.223
Bcero akTuBoB 12.235.576 4.618.487 20.149.146 87.943.131 144.486.934 54.589.707 5.763.124 21.732.419 351.518.524
O6sa3aTenbcTBa

3af0/MKeHHOCTb Nepes AKLUMOHEPOM - 1.550.936 1.304.369 22.370.495 21.381.704 6.836.821 - - 53.444.325
CpencTBa KpeAWTHbIX OpraHM3aLmi - 18.102 2.958.040 14.579.627 43314754  2.678.704 - - 63.549.227
BbinyLleHHble AOMrOBbIE LLleHHble ByMaru _ 621.582 - 8.598.415 89.017.810 - - - 98.237.807
KpeouTopckasa 3a00/mKeHHOCTb Nepen, _ - 4.627.861 584.506 - - - - 5.212.367
MocTaBLMKaMM

OTNoXXeHHble 065a3aTeNbCTBa MO KOPNOPaTUBHO- _ _ - - - 1.800.269 - - 1.800.269
My MOJOXOA4HOMY Hanory

ABAaHCbI MOJSTy4EHHbIE - - - 7.957.142 - - - - 7.957.142
O6si3aTenbCTBa MO OT/IOKEHHOMY Hanory - 113.507 529117 1.052.934 5.008.841 1.596.925 - - 8.301.324
Ha po6aBneHHyo CTOMMOCTb

Mpoune obasaTenbCcTBa _ 125.841 22.265 1.339.829 - - - - 1.487.935
Bcero o6sizaTenbcTs - 2.429.968 9.441.652 56.482.948 158.723109 12.912.719 - - 239.990.396
Yucras no3muma no cocTosHuio 12.235.576 2.188.519 10.707.494 31.460.183 (14.236.175)  41.676.988 5.763.124 21.732.419 111.528.128

Ha 31 peka6psa 2020 roga
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29. Onepaumm «
CTOPpOHaAMM

B cootBeTcTBMK ¢ MCODO (IAS) 24 «PacKkpbiTVe UH-
dopMaumm o cBA3aHHbIX CTOPOHax», CBA3aHHbIMM
CUYMTAKOTCA CTOPOHbI, OAHA U3 KOTOPbIX UMeeT BO3-
MOXXHOCTb KOHTPONPOBaTb UM B 3HaYUTENIbHOMN
cTeneHu BAUATb Ha onepaunoHHble U GUHAHCO-
Bble peLleHUs OPYron CTOpoHbl. [Mpu pelleHuun
BOMpOCa O TOM, ABMAIOTCA SIM CTOPOHbI CBA3aH-
HbIMW, MPUHMMaETCA BO BHMMaHUe copep)kaHue
B3aMMOOTHOLUEHUN CTOPOH, @ He TOMTbKO UX opK-
aundeckasa ¢opma.

CBA3aHHble CTOPOHbl MOryT BCTyMaTb B COENKMW,
KOTOpble He NMpoBOOUTUCD 6bl MeXay HeCBA3aH-
HbIMW CTOPOHaMMU. LIeHbl 1 yCNOBUSA TaKUX CAENMOK
MOTyT OT/IN4YaTbCA OT LUEeH U yCJ'IOBVIPI cOoeToK MeXX-
Ay HeCBA3aHHbIMU CTOPOHaMMW.

Pecny6nuka KasaxcTaH, 4yepes locygapCcTBEHHbIN
KOMWTET MO yNpaBfeHUIO rOCyaapCcTBEHHBIM UMY-
LecTBOM MuHuctepcTBa GUHaAHCOB, KOHTPOUPY-
€T 1 OKa3blBaeT CyLLEeCTBEHHOE BNUSHUE Ha Oeda-
TeNbHOCTb KoMnaHun.

Pecny6nmnka KasaxcTaH yepes rocyaapcTBeHHble
areHTCTBa W MpoYMe OpraHusauMu Hanpamyto
M KOCBEHHO KOHTPONMPYET M OKasblBaeT cylle-
CTBEHHOE B/IMSIHME Ha 3HaYUTENTbHOE YMCIo Npe-
NPUATUA (COBMECTHO MMeHYeMbIX «NpeanpuaTms,
CBSA3aHHble C rocygapcTBoM»). KoMnaHusa cosep-
WwaeT ¢ JaHHbIMW NpegnpuUaTUaMmU 6aHKOBCKMeE
onepauumn, TakMe Kak rnpuerevyeHmne KpeguTosB u
pa3MelleHne OeHeXXHbIX CPeacTB.

Huyke ykasaHbl OCTaTKM MO onepauusaMm co CBS-
3aHHbIMU CTOpPOHaMM Ha 31 gekabpsa 2021 roga:

AKLUHMOHep

Mpouune Onepauun

AKTUBDI

TeKyLlMe aKTUBbI MO KOPNOpPaTUBHOMY MOAOX04-
HOMY Harory

Hanor Ha ,D,O6aBJ'IeHHyIO CTOMMOCTb U Mpo4yune
Hanorm K BoamMeLlleHuto

AoyepHue
KOMMaHun
AKUMOHepa

c rocypap-
CTBEHHbIMU
npeanpuaTn-
amMm

134.115

6.405.180

Huyke yKasaHbl OCTaTKM Mo onepauuam co cBs-
3aHHbIMU CTOpOHaMM Ha 31 gekabpa 2020 roga:

[opoBom oTyeT

AKTUBDI

TeKyLve aKTUBbI MO KOPNOPaTUBHOMY MOAOXOA-
HOMY Harnory

Hanor Ha ,D,O6aBJ'IeHHyIO CTOMMOCTb U Mpo4yune
Halorm K BoOamMeLleHuto

OBA3ATEJ/IbCTBA

3ag0/MmKeHHOCTb nepen AKLLMOHEPOM (HOMUHanb-
Hble NPOoLUEHTHbIe cTaBKU: 1.02%-14.50%)

BbinyLleHHbIe JOMroBbie LLeHHble 6yMarm (HOMuU-
HasbHble NPOLUEHTHbIe CTaBKK: 8.00%-8.50%)

CpepncTtBa KpeaUTHbIX OpraHM3aunm (HoMuUHanb-
Hble MPOoLUEeHTHbIe cTaBKU: 5.00%)

O6a3aTenbcTBa Nno OTNNIOXXeHHOMY Hanory Ha no-
6aBﬂeHHyIO CTOUMOCTb

OTnoXeHHble o6a3aTenbCcTBa Nno KOopnopaTuBHOMY
nogoxoaHoOMy Hanory

OBA3ATEJ/IbCTBA
3a00MmKeHHOCTb nepeq, AKLUMOHEPOM (HOMUHanNb-
12.087.335
Hble MPOoUeHTHble cTaBKU: 1.02%-10%)
BbinyLleHHble JOMroBble LLeHHble 6yMarm (HoMmu- 69.241.701

HanbHble NPOLEHTHbIe cTaBKU: 8.00%-12.00%)

CpefcTtBa KpeaUTHbIX OpraHmM3auunm (HoMuHanb-
Hble MPOoUEHTHble cTaBKU: 5.00%)

O64a3aTenbcTBa no OT/TOXXeHHOMY Hanory Ha go-
6aBneH HYO CTOMMOCTb

OTnoXXeHHble o6a3aTesbCcTBa Mo KOpnopatTnBHOMY
nogoxooHOMYy Hanory

9.770.635

13.146.580

20.007.191

8.817.626

7.359.124

Hwke ykasaHbl CTaTbu OOXOOOB U pacxodoB Mo
onepaumaMm Cco CBA3aHHbIMU CTOPOHaMWU rof, 3a-
KoH4YMBLIKMMCS 31 nekabpda 2021 roga:

AKLMOHep

53.444.325

43.963.105

Mpouune
AodyepHue
KOMMaHun
AKUMOHEepa

586.998

15.515.127

Onepauuun

c rocypap-
CTBEHHbIMMU
npeanpuaTu-
aMun

134.115

6.127.673

8.301.324

1.800.269

MpoueHTHble pacxoapbl
Mpoune onepauMoHHbIe pacxoabl

DKOHOMME MO KOPMOopPaTUBHOMY NOAOXOAHOMY
Hanory

AKUMOHEpP

(6.896.212)

Mpouune
AoYepHue
KOMMaHuu
AKLUMOHEepa

(1.873.536)

(1.553)

Onepauuu

c rocypap-
CTBEHHbIMMU
npeanpusaTn-
aMun

(1.623.249)

422.320
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Huke ykasaHbl CcTaTbM OOXOOOB U pacxodoB Mo
ornepaumnsaMm co CBA3aHHbIMU CTOPOHaMWK rog, 3a-
KOH4YMBLUMMCS 31 nekabpda 2020 roga:

MpoueHTHble pacxobl

3KOHOMMS MO KOPMOPaTUBHOMY MOAOXOAHOMY
Hanory

MHpopMauma o6 ycnoBuax KpeguTos, MNpuU-
BNEYEHHbIX OT AKLMOHEpPA U KOMMaHUK, Haxoasa-
Lemnca nopd obLMM KOHTpOEM, NpeacTaBneHbl B
MpuMeyvaHnax 13 1 14, COOTBETCTBEHHO.

AKuUHMOHEp

Mpoune
AoyepHue
KOMMaHuUu
AKuUMOHEepa

Onepauuu

c rocypap-
CTBEHHbIMU
npeanpuaTm-
amm

7.723.363 1.587.645 (815.940)

- - 9.055

Bo3sHarpakgeHue Kno4YeBoMy yrnpaBrieHYeCKoOMy
nepcoHany, cocroauwemMy us 5 (natm) yenosek B
2021 1 2020 rogax, BKo4YaeT B cebsa cnegyolime
nosnuum:

2021 ron 2020 roa

3apaboTHasa nnaTa 1 Npo4Ymne KpaTKoBpeMeH-
Hble BbiNAaThbl

Hanorm n otuncneHunsa Ha coumanbHoe obecne-
HyeHune

UToro BosHarpaxaeHue KrovyeBoMy ynpas-
NeH4YeCKOMY nepcoHany

120.449 111.901
1121 10.393
131.571 122.294

30. \ISMEHEHMUS B
OTHOCHLIMNXCAH K
AEATE/IbHOCTU

BbinyLieH-
Hble aonro-

Bbl€ LLeHHble

6ymaru

BanaHcoBasa CTOUMOCTb

CpeacrtBa
KpPeaUTHbIX
opraHusa-
uun

3apo/mKeH-
HOCTb nepepn
AKLUMNOHEepOM

[opoBom oTyeT

UToro o6asa-
TeNbCTBa

no ¢nHaHco-
BOM peqaTesib-
HOCTM

Ha 31 RoiaGps 2019 rome 65.384.934 75934329  54.136.402 195.455.665
MoctynneHuns 33.214.631 20.416.000  20.000.000 73.630.631
MoraieHue - (32.578.583) (15.820.436)  (48.399.019)
KypcoBble pa3HuLbl - (295.681) - (295.681)
HeneHexxHble onepaunmn (487.150) 183.962 (4.720.548) (5.023.736)
,D,VI BMnoeHgbl o6baABMEeHHbIe _ _ 9.210.964 9.210.964
AvBunaeHabl BbiNnayeHHble - - (9.210.964) (9.210.964)
Mpouee 125.392 (110.800) (151.093) (136.501)
BanaHcoBas cToumocTb 98.237.807 63.549.227  53.444.325 215.231.359
Ha 31 peka6psa 2020 ropga

MoctynneHuns 65.000.000 18.917.333 5.835.875 89.753.208
MoraweHune (8.000.000) (16.883.249) (15.782.396) (40.665.645)
KypcoBble pa3HuLbl - 84.912 - 84.912
HeneHexxHble onepaunmn 31.074 532.912 (31.282.601)  (30.438.615)
OneunaeHabl o6baBNeHHbIe - - 6.718.739 6.718.739
AvBunaeHabl BbiNnayeHHble - - (6.718.739) (6.718.739)
Mpouee 1.655.305 109.589 (127.868) 1.637.026
BanaHcoBas cToumocTb 157.204.186  66.310.724  12.087.335 235.602.245

Ha 31 peka6psa 2021 roga

Crtatbl «HepgeHeXHble onepauuun» BKIOYaeT B
ceba U3MeHeHWe AUCKOHTa MO BbINYLEHHbIM
OONroBbIM LEHHbIM B6yMaram, NpoyYmM 3aéMHbIM
cpencTBaM M 3arMMaM, Mosly4YeHHbIM OT AKLMOHe-
pa, 33 OTYETHbIN Nepurom, a TAaKXKe 3a4eTbl aBaHCOB.
CraTtbsal «[Mpoyee» BKOUaeT 3PPeKT HaAYUCTEH-
HbIX, HO eLlé He BbiM/1a4eHHbIX MPOLLEHTOB MO Bbl-
MyLWeHHbIM A0ArOBbIM LLeHHbIM ByMaram, Npoymnm
3aéMHbIM CpeacTBaM M 3aMMaM, MOJTlyYeHHbIM OT
AKUMOHepa. KoMNaHua KnaccmouumpyeT Bbinna-
YeHHbIe NPOLEHTbI KaK AEHEXKHbl€ NMOTOKMU OT orne-
PaLMOHHOWM OeATENbHOCTU.
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31. AOCT

KoMnaHua ocyuwectBnaeT akKTUBHOE Yynpasne-
HUWe YpOBHEM JOCTaTOYHOCTU KanuTana c uenbto
3aLlMTbl OT PUCKOB, MPUCYLUUX €€ OeATeSIbHOCTU.
JocTtaTouyHoOCTb KanuTana KoMnaHua KOHTPOuU-
pyeT C Ucnosib3oBaHUEM, MOMUMO MPOYUX METO-
[oB, KO3dPULUMEHTOB, ycTaHOBNEeHHbIXx HEPK u©
BaszenbcknM cornaweHuemM 1988 roga npwu ocy-
LecTBieHUM Hag3opa 3a aedaTesibHOCTbio KoMna-
HUN.

Mo cocTtoaHuio Ha 31 nekabpa 2021 n 2020 rogos
KoMnaHus nonHocTbio cobniopana Bce BHELLUHMe
YCTaHOB/IEHHble 3aKOHOAATeNbCTBOM TpeboBa-
HWS B OTHOLLEHUU KanuTana.

OcHOBHas Uuenb ynpaBneHUa KanuTanoMm pAans
KoMnaHnuM cocTounT B obecrneyeHmnmn cobntogeHms

BHEeLWHUX Tpe6OBaHMlZ B OTHOLWUEHWUN KannuTanla n
nognepxXXaHnd BbICOKOINo KpeauTHOro peIhTMHFa
N HOPMaTMBOB OOCTAaTOYHOCTU KannTana, Heob6xo-
ONMDbIX ONg ocyuleCTBeHNa OedTeNIbHOCTU N MaK-
CMU3alnmn aKLI,MOHepHOIh CTOUMOCTW.

HBPK TpebyeT OT KOMMaHUN, 3aHUMAIOLLNXCSA OT-
OenbHbIMWM BMAaMM GaHKOBCKOW OeATeNbHOCTH,
noanep>XXmBatb KO3IPPULIMEHT LOCTAaTOUHOCTHU Ka-
nutana 1 ypoBHSa B pa3mepe 6,0% 1 koadduumneHT
[OCTaTOUYHOCTU KanuTana 2 YypoOBHSI B pa3Mepe
6,0% OT aKTUBOB U 06NN KO3DDULMEHT JOCTa-
TOYHOCTU KanuTana B pa3mMepe 12,0% oT aKTUBOB,
B3BELUEHHbIX C Y4&TOM pucka. Ha 31 pekabpsa ko-
adpPuumMeHT pocTaTouHOCTM KanuTana KomnaHmm
Ha 3ToM OCHOBE 6blN crieayloLWNM:

2021 rop, 2020 rop

KanuTtan nepBoro ypoBHs
KanwuTtan BToporo ypoBHs
UToro kanutana

UTOro akTmsebl

AKTUBDbI, B3BELUEHHbIE C y‘-IéTOM PUCKa 1 ycnosB-
Hble U BO3MO)XHble 0693aTeNbCTBa

OnepaunOHHbIN PUCK

KoaddpumumeHT goctatouyHocTn KanuTtana (k1)
He MeHee 6,0%

KoaddpunumeHT goctatoyHocTn Kanmtana (k1-2)
He MeHee 6,0%

KoadpdpumumeHT goctatoyHocTn Kanmtana (k1-3)
He MeHee 12,0%

130.070.951 101.779.421
17.301.745 9.598.199
147.372.696 111.377.620
413.345.621 351.518.524
413.341.793 356.489.751
14.988.056 11.479.345
31,47% 28,95%
31,47% 28,55%
34,41% 30,27%

HopMaTuB AOCTaTOYHOCTM KanuTana no Ba-
3eN1bCKOMY cornauweHuio 1988 ropa

Ha 31 nekabps HOpMaTMB AOCTAaTOYHOCTM Kanwu-
Tana KoMnaHwWKW, pacCYUTaHHbIA B COOTBETCTBUMU
C NonoXeHnsamMm basenbckoro cornaweHus 1988
roga, ¢ y4éToM nocnenyroLmx nonpaBok, Kacato-
LLIMXCSA BK/IOYEHUSA PbIHOYHOIMO PUCKA, COCTaBUI:

[opoBom oTyeT

2021 ron 2020 ron

KanuTtan nepBoro ypoBHS

KanuTtan BToporo ypoBHd

UToro kanutana

AKTUBbI, B3BELLUEHHbIE C YY4ETOM pUCKA
HopMaTmB QOCTaTOYHOCTU KanuTasna 1-ro ypoBHs

o6wmnm HOPMaTuUB AO0CTAaTOYHOCTU KanuTana

32. CE'M

OeaTtenbHocTb KoMMaHUU 9BNSETCA B BbICOKOM
CTeneHUn UHTEerpmupoBaHHOW, U NMpencTaBnseT co-
601 eOuHbIV oNMepaUMOHHbIA CErMeHT ans uenemn
MC®O (IFRS) 8 «OnepauMOHHbIe CErMeHTbI». AK-
TVUBbl KOMMaHUU CKOHLEHTPUPOBaHbl B Pecny-
6numke KasaxctaH, u KoMnaHua nony4vaeT npmubblib
OT OCYLUEeCTBNeHMa geaTtenbHocTu B Pecny6numnke
KasaxcTaH. OTBeTCTBEHHbIM NIMLOM KoMMaHuUu no
MPUHATUIO ONEPaLMOHHbIX peLleHUn aBnaeTcs
Mpencepatens MpaBneHuWs, oH Nony4daeT U aHa-
nmsnpyeTt nHdpopmMaLmio B LiesioM no KomnaHumu.

130.070.951 101.779.421
9.598.199

147.372.696 111.377.620

404.156.877  348.237.470
29,23%
28,95%
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2 aHBapsa 2022 roga Ha 3anage KasaxctaHa Hava-
JINCb NPOTECTbI, CBA3aHHbIE C MOBbILUEHNEM LLEHbI
Ha OKWMXXEHHbIN NpUpogHbin ras ¢ 60 TeHre go 120
TeHre 3a NnUTp. [JaHHble NPOTECTbl PAaCMpPOCTPaHU-
NINCb Ha gpyrmve ropoda M npueennv K Mapogep-
CTBY 1 rmbéenu nogen. 5 auBaps 2022 roga MNpaBu-
TebCTBO O6BABUIIO O BBEAEHUU UYPE3BbIYaMHOIo
nonoXeHusa. B pesynbraTe BbllUeyKa3aHHbIX Mpo-
TECTOB M BBeOEeHUS Ype3BblHAaMHOMO MOSIoXKeHMUSs
Mpe3ngeHT Pecnybnmnkn KasaxcTtaH coenan psan
ny6rINYHbIX 3aBIE€HUM O BO3MOXXHbIX Mepax,
BKJ/OYasa OOMOJIHUTENIbHbIE HaNoru.

19 aHBapsa 2022 roga peXXmM 4YpesBblHaMHOIO Mo-
NoXeHua oTMeHeH. B HacTosauwee Bpema Komna-
HUA HE MMEET BO3MOXHOCTU OLEHUTb B KOMU-
UECTBEHHOM BbIPaXeHUU, KaKoe BNUAHUE, MNpu
HalM4nmM TaKoro, MOryT okasaTb Ha PMHaHCOBOE
nono)xeHme KomMmnaHuu nobbie HOBble Mepbl,
npuHATblie MNMpaBUTENbCTBOM, UITN KaKoe BAUAHUE
OKa)XyT Ha dKOHOMUKY KasaxcTaHa BbllleyKa3aH-
Hble NPOTECTbl U BBEAEHME YPE3BbIYANHOIO NoJo-
KEeHUA.

B deBpane 2022 roga B CBA3U C KOHPJTMKTOM MeX-
oy Poccuinckon depepaunem mn YKpanHom psg
CTpaH BBe/1 CaHKLMKM B OTHOLIEHUU Poccrmckom
depepaunn. BnnaHmne kKoHPNUMKTa CKa3sbiBaeTcH
He TO/IbKO Ha 3KOHOMUYECKOM aKTUBHOCTU OBYX
CTpaH, HO U Ha rMob6anbHOM 3KOHOMMUKeE. B pe3ynb-
TaTe BBEAEHUSA CaHKLMN BO MHOIMX CTpaHax Mm1pa
BO3POC/IM LiEeHbI Ha CbIpbEBbIE M MPOLOBOJIbCTBEH-
Hble TOBapbl, HAPyLUEHbl YCTaHOBJ/IEHHbIE CBA3U
MeXay MocTaBKaMU pecypcoB, HabntopaeTca UH-
dnaumMoHHoe BO3OENCTBME Ha LEHDbI, aHANTUTUKU
TaKXXe MPOrHO3MpPYIT DKOHOMUYECKUE Mocnen-
CTBMSA 019 MUPOBOM MPOMBbILLITIEHHOCTMW.

Ha ¢oHe BblleyKa3aHHbIX reonoIMTUYECKUX COo-
6bITUA Mpou3oLWo ocrabneHne Kypca Hauumo-
HanbHOM BantoTbl Pecny6nmnkmy KasaxcTaH no oT-
HOLLUEHUIO K MUPOBbLIM BantoTaM. B peBpane 2022
roga HauumoHanbHbiIM BaHKoM Pecny6numkm Ka-
3axCTaH yBennyeHa 6a3oBas CTaBKa M CoCTaBnseT
13,5% C KOPUOOPOM +/- 1%.

Mo paHHbIM npecc-penu3oB HauMoHanbHOro
BaHka Pecny6nmkm KasaxcTaH pe3Ko MeHdawoLwas-
CS1 reononmUTUYECcKasl U BHELLHAa SKOHOMUYecKad
O6CTaHOBKa B CTpaHax-TOProBbiX MapTHepax M
6ecnpeueneHTHbIM YPOBEHb HEONpPeaeneHHoOCTU
3HaUYUTENbHO YCNOXHAOT BO3MOXXHOCTU MO Mos-
HOLLEHHOW MOAroTOBKE MPOrHO30B B OTHOLUEHUU
BINAHUSA KOHDTMKTA Ha SKOHOMUKY Pecny6nuvku
KasaxcTaH.

B oTHoweHuMn Tekywero BUAHUS Ha pedaTelib-
HOCTb KOMMaHUKM BbllleyKa3aHHbIX co6bITUM
KoMnaHns He mMeeT BO3MOXHOCTU OUEHWUTb B
KO/TM4eCTBEeHHOM Bbipa>XXeHUN BIIMAHUWUE Ha ¢VI-
HaHcoBoOe rnosiokeHue. o NporHosam oXxxmngaeTcs
yBennvyeHmne CtonMoCTum CE/TIbCKOX03AMCTBEHHOM
TEXHUKU, YTO OKAXKET BIMAHME HA O6bEMBbI MOCTa-
BOK.

OBLWUE PACKPbBITUA

CtaHgapT M PackpbiTue

nokKasaTtenum

GRI 101 (2016): OCHOBDbI

GRI 102 (2016): OBLLUE PACKPbITUSA

nPOOUJIb OPTAHU3ALIUU

102-1 Ha3BaHwme opraHmnsauum

102-2 OCHOBHble 6peHabl, NpoayKLUa,
a TakXke ycnyru

102-3 MecToHaxoXaeHue WTab-KBapTUPLI
opraHusaumm

102-4 Konun4yecTtBO CTpaH, B KOTOPbIX

OopraHn3sauung ocyuiecrtengdeTt
CBOIO OeATe/IbHOCTb

102-5 XapakTep coO6CTBEHHOCTU U OpPraHu-
3aLUMOHHO-NpaBoBas dopma

102-6 PbIHKW, Ha KOTOPbIX paboTaeT
opraHusauusa

102-7 MacwTtab opraHmMsaumm

102-8 YncneHHoCTb paboTHMKOB

102-9 Llenoyka nocTtaBKM opraHunsaumm

102-10 CyuiecTBeHHble U3MEHEHUS Mac-
LWITaboB, CTPYKTYPbIl UM COBCTBEH-
HOCTU

102-11 MpyHUMN NPeaoCTOPOXKHOCTU

102-12 DKOHOMUYECKME, SKOSTormyeckmne

M colManbHble XapTuK, MPUHLMMbI
N gpyrue MHULMaTUBBI, K KOTO-
pbIM opraHmsaLmsa NpucoeanHm-
nacb N noaaep>KmBeaeT

102-13 YneHcTBO B accoumaLmax

CTPATErnd n AHANN3

102-14 3agBneHMe caMoro crapLiero
pykoBoautens

Paspgenbl oTye-
Ta / UcknioveHuns

KpaTkuin npodunb
KOMMaHuu

HanpaBneHua oeatenbHOCTU

KoHTakTHada nHdopMauma

leorpadusa geartenbHoOCcTU
KoHTakTHaa nHdopmaumda
KpaTkuin npodpunb

KOMMNaHU"

KnoueBble NoKasaTtenu,
CTpyKTypa nepcoHana

CTpyKTypa nepcoHana
BusHec-Mmopenb
CyLLEeCTBEHHbIX U3MEHEHUN

B 2021 roagy He 6bIN10

YnpaBneHne puckamm

He npymeHunMo

He npumeHunmMo

O6palleHune MNpencepatenda
MpaBneHusa No Bonpocam
YCTOMYMBOIO Pa3sBmUTUSA

[opoBom oTyeT

CrpaHuua
B oT4yeTe

28

173

21

173

8,160

160

24

130

144
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CtaHpapT m
rnokasarenu

PackpbiTue

3TUKA N OBPOCOBECTHOCTDb

102-16

LeHHOCTN, NPUHLUUMbI, CTaHAAPTbI
n HOpPpMbl NoBeeHNA opraHnU3aunu,
TaKMe KakK KogeKcbl nosegeHUAa mn
Tn4eCKne Kogekcebl

KOPMNOPATUBHOE YNPABJTEHUE

102-18

102-22

102-24

102-28

CTpYKTypa KOpnopaTUBHOIO yrpaB-
NeHnsa opraHunsaumen

CTpyKTypa BbICLLErO MeHeIKMeHTa
1 KOMUTETOB

Ha3HauyeHWe 1 OT6opP YSIEHOB BbIC-
LIero pyKoBoacTBa

OueHKa AeqaTeNbHOCTM BbICLLEro
pyKoBoacTBa

Paspenbl oTye-

Ta / UcknioyeHus

KopnopaTnBHaga aTuKa

OpraHnsaumoHHada
CTPYKTYpa MeHeO)KMEeHTa

OpraHusaumoHHada
CTPYKTYpa MeHEeOYKMEHTa

OT60p U Ha3HayeHne

OueHKa geaTtenbHOCTU
CoBeTa gMpeKTOpPOB

B3AUMOJENUCTBUE C 3SAMHTEPECOBAHHbIMU CTOPOHAMU

102-40

102-41

102-42

102-43

102-44

CrKCOoK rpynmn 3anmHTepecoBaHHbIX
CTOPOH

MpoLeHT Bcex paboTHMKOB, OXBa-
YEHHbIX KOJTNEKTUBHbIMW [OMOBO-
pamMm

MPUHLKUNbI BbIABNEHMS 1 oT60pa
3aMHTepecoBaHHbIX CTOPOH

Moaxon opraHM3aLmMm Ko B3amMo-
OEeNCTBUIO C 3aMHTEepPeCcoBaHHbIMU
cTopoHaMu

KntouyeBble TEeMbl U OMaceHus,
KOoTopble 6bl/IM NOAHATLI 3aUHTEpe-
COBaHHbIMU CTOPOHAMM B paMKax
B3aMMOOENCTBUA C OpraHM3aumen,
a TaKXXe TOo, KaK opraHu3sauus oTpea-
rmpoBasia Ha 3TU KJtoUeBbIe TEMbI U
onaceHuda

OT4eT 0 B3aMMoaencTBmMn C
3aMHTEpPEeCOBaHHbIMU
CTOpPOHaMu

MpaKTNKAa KO/ITEKTUBHbIX
AorosopoB B KoMriaHuu He
npumeHseTcs

OT4eT 0 B3aMMoaencTBmMn C
3aMHTEpPECOBaHHbIMU
CTOpPOHaMu

OT4eT 0 B3aMMoaencTBmMn C
3aMHTEpPEeCOBaHHbIMU
CTOpPOHaMu

OT4eT 0 B3aMMoaenCcTBMn C
3aMHTEpPEeCOBaHHbIMU
CTOpPOHaMu

CTpaHuua
B oTYyeTe

123

80

80

100

103

150

150

150

150

CtaHpapT u
rnokasarenu

[opoBom oTyeT

PackpbiTue

MPAKTUKA OTHETHOCTU

102-45 lOpunanyeckme nnua, OTHETHOCTb KO-
TOpbIX 6blNa BKOYEHA B OTYETHOCTb

102-46 MeToauka onpeneneHna cogepika-
HUA OTYeTa U FPaHUL, acrneKToB

102-47 CnuMCcoK BCeX CyLLEeCTBEHHbIX
acnekToB

102-48 MocnepcTBua Bcex nepedopMynm-
pOBOK MoKasaTtenemn, onybrnKoBaH-
HbIX B NpeablayLmx oT4eTax

102-49 CyliecTBeHHble UBMEHEHMA oxBaTa

N rpaHUL, aCnekKToB NO CpaBHEHUIO
C npeabliaAywMMmM OoT4ETHBIMKU Nepn-
odaMun

OBLWUE CBEOEHUNA OB OTYETE

102-50

102-51

102-52

02-53

102-54

102-55

102-56

OT4eTHbIN NepuoL,

JaTa ny6nmkaumm npenblayLiero
oTyeTa

LLMKN oT4eTHOCTU
KoHTakKTHOE Nnuo

BapuvaHT NoaroToBKM oT4eTa «B CO-
oTBeTCcTBUU» co CTaHgapTamu GRI

Tabnuua nokasatenen GRI
MpaKTWKa opraHMU3aunm B OTHO-

WweHUn obecnedyeHumns BHeLLHeEro
3aBepeHnd OTYHETHOCTU

Paspgenbl oTye-

Ta / UcknioyeHus

durHaHCOBada OTYETHOCTb
3a 2021 ropg,

O6 oT4eTe

O6 oTyeTe

CyLjecTBeHHOro rnepegop-
MYy/IMPOBAHMS rloKa3saTesiem
B 06/71QCTU YCTONYNBOIrO pPA3-
BUTUS HE MPOBOAMNIOCH
MN3MeHeHMa oxBaTa B cpaB-
HEeHWU C MPOLLSIbIM OTYET-

HbIM MepPUOAOM He NPounso-
wno

O6 oT4eTe

O6 oT4eTe

O6 oTueTe
KoHTakTHaga nHeopmauma

O6 oT4eTe

MHpekc GRI

O6 oT4eTe

CTpaHuua
B oTyeTe

221

175

175

175

175

175

173

175

319

175

321


https://www.kaf.kz/kz/

KasArpo®unHaHc

PACKPbITUE MO TEMAM YCTOMYNBOIO PA3BUTUS

CtaHpgapT m PackpbiTue Paspenbl oTye- CtpaHuMua

rnokKasaTtenum Ta / UckniouyeHus B oT4yeTe

9KOHOMMUYECKUE TEMDI

103-1 MaTepunanbHOCTb U rpaHuLLbl O6 oTyeTe 175

103-2 Moaxoaobl MeHeOyKMeHTa DKOHOMMYecKoe Bo3aen- 156
CTBME (OnMcaHme NoKpbIBaeT

TeMbl 201 1 203)

Bo3HarpaxxgeHue 4neHos e
MpaBneHua

103-3 OueHKa MeHeO>XMeHTa

201-1 Co3paHHaga 1 pacnpeneneHHaqa npa- Co3gaHHag sKoHoMu4yeckaa 156
Maga sKOHOMMYEecKasa CTOMMOCTb CTOUMOCTb

203-2 3HaunTenbHoe HeNMpaAMoe SKOHOMU- Co3gaHHag sKoHoMuyeckaa 156
yeckoe Bo3aencTeme CTOUMOCTb

103-1 MaTepunanbHOCTb U rpaHuLLbl O6 oTyeTe 175
103-2 Moaxonbl MEHEOXXMEHTA MNMpakTunkKa 3aKynok 157
103-3 OueHKa MeHeO>XMeHTa OueHKa oedaTenbHOCTU 103

CoBeTa OUPEKTOPOB

204-1 Jona pacxogoB Ha MECTHbIX MNMpakTunkKa 3aKynok 157
MoCTaBLLMKOB

103-1 MaTepunanbHOCTb U rpaHuLLbl O6 oTyeTe 175
103-2 Moaxoaobl MeHeOyKMeHTa MpoTnBOogencTBUe 119
Koppynuum
103-3 OueHKa MeHeO>XMeHTa OueHKa oedaTennbHOCTU 103
CoBeTa ANPEKTOPOB
R i il i iiii}ik}iii it i
ff 205-1 Onepauumn, oueHeHHble He npeameT MpoTnBOogencTBUe 119
Q Hannuna KOppynuUMOHHbIX PUCKOB Koppynuum
; ,,,,,,,,,,,,,,,,,,,,,,
§ 205-2 KoMMyHUKaLMU U TPEHUHIU NO BO- MpoTnBOogencTBUNE 119
npocam NpoTUBOAENCTBUSA Koppynuum
Koppynuuu
205-3 MoaTBepXAeHHbIe cnyyau MpoTnBOogencTBUNE 119
Koppynuuu Koppynuum
322

fogoBom oTyeT » 2021

CrtaHpapT m PackpbiTue Paspenbl oTye- CTpaHuua

nokKasaTenu Ta / UcknioyeHusa B oTyeTe

3KOJIOrMYECKUE TEMDbI

103-1 MaTepunanbHOCTb U rpaHuULLbI O6 oTueTe 175

103-2 Moaxoabl MeHeOYXXMeHTa OxpaHa oOKpy»KatoLien cpeabl 169

103-3 OueHKa MeHeoXXMeHTa OueHKa geaTtenbHoOCTH 103
CoBeTa AMpPEKTOPOB

302-1 MNoTpebneHue TONIMBHO- OxpaHa oKpy»KatoLien cpeabl 169
3HEepreTUYeCKUX pecypcoB

303-1 B3anmMopgencTeme c BOGHbIMU OxpaHa oKpy»atowen cpegbl 169
pecypcamMu
303-2 YnpaBneHue c6pocamMum Boabl MNokasaTenb He aBngeTca -

CyLLLeCTBEeHHbIM A9 opra-
HU3aLMKM B CUMY XapaKTepa
OeATeNbHOCTU

303-3 3a6op Boabl OxpaHa oOKpy»KatoLien cpeabl 169

305-1 MpsamMblie aMUCCUM NAPHUKOBbIX KoMnaHua B HacTosllee Bpe- -
rasos Ma paboTaeT Hag CUCTEMOM
y4yeTa rnokasaTtens, n oxxmpa-
€T ero pacKpbITUs B nocneay-
IoLKMX oTyeTax

305-2 KocBeHHble aHepreTUyeckme KoMnaHuga B HacTodALlee Bpe-
3MMUCCUM NAaPHUKOBbIX Fa30B Mg paboTaeT Hag cucteMom -
yyeTa nokasarens, U oxxuaa-
€T ero packpbITUSa B nocneay-
IOLLIMX OTYeTax

306-1 O6pa3oBaHMe OTXOA0B U CyLLe- OxpaHa oKpy»atowien cpegbl 169
CTBEHHbIE OTXOAbl

306-2 YnpaBneHue cyLecTBEeHHbIM KoMnaHwusa He reHepupy-
BO34ENCTBUEM, CBA3AHHbIM €T OTXO4,0B, OKa3bIBaOLLUX -
c oTxogamu cylllecTBeHHOe Bo3gencTeue

Ha OKpYy)XatoLLyto cpeay

306-3 O6beM 06pa3oBaHHbIX OTXOO0B OxpaHa oKpy»KatoLien cpeabl 169
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CtaHpapT u PackpbiTue Paspenbl oTye- CTpaHuua
nokasaTtenu Ta / UcknioueHus B oT4yeTe

103-1 MaTepumanbHOCTb U rpaHULLbl O6 oT4yeTe 175
103-2 Mopxoabl MEHEOXXMEHTaA KapgpoBaga nonutuka 159
(nokpbiBaeT TemMbl 401,402,
404, 405)
103-3 OueHKa MeHeo)KMeHTa OueHKa oeaTenbHOCTHU 103

CoBeTa OMPEKTOPOB

401-1 HaeM coTpyAHUKOB M TeKy4YecCTb CTpyKTypa nepcoHana 160
nepcoHana

401-3 OTnycKa Mo MaTepUHCTBY/OTLOBCTBY CoumanbHaga noanepxka 167

402-1 MUWHMManbHbIW Nepuog yBegomne- KagpoBaga nonmntuka 159
HWS COTPYAHWUKOB 06 M3MEHEeHUsX B
KOMMaHuu

404-1 CpefnHee KONMMYecTBO HYacoB obyye- O6y4eHune n pasButme nep- 164
HUA Ha pPaboTHMKa coHana

404-2 MporpamMmbl pa3BUTUA HAaBbIKOB U O6y4eHune n pasBuTme nep- 164
ob6pasoBaHuA coHana

404-3 lMpoueHT coTpyaAHWKOB, NnpoLleaLmx O6y4eHune n pasputme nep- 164
OLLEeHKY pe3ynbTaTUBHOCTM coHana

405-1 CocTaB pyKoBOAALLMX OPraHOB U CTpyKTypa nepcoHana 160
OCHOBHbIX KaTeropum nepcoHana
opraHmsaumm

405-2 OTHoLLEeHMe 6a30BOMN CTaBKU MYX- Co3paHue paBHbIX Kapbep- 166
UMH M OKEHLMH HbIX BO3MOXXHOCTEWN
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